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"I remember Muscatine for its sunsets. I have never seen any 

on either side of the ocean that equaled them" — Mark Twain 

 

 
 

 

 

 
 

MEMORANDUM 
 
 

To: Gregg Mandsager, City Administrator  
 
Cc: Nancy Lueck, Finance Director 
 
From: Jon Koch, Director WPCP 
 
Date: March 4th, 2013 
 
Re: Lab Expansion Phase 1 
 
              
 
INTRODUCTION: The lab at the WPCP has become inadequate in space and functionality for 
current needs. Future testing as required by the IDNR and EPA will not be possible in the current 
space. The air control system is also insufficient to assure employee safety and to maintain the 
integrity of the expensive analytical equipment.  
 
BACKGROUND:  A renovation was planned and budgeted for in 2010, but costs have been 
higher than originally anticipated. An engineering study by Snyder & Assoc. in 2012 projected 
costs to expand the current lab in the existing building exceeded the cost of a new structure. We 
were unable to come to an agreement with Snyder that costs for a new building could be done 
within budgetary constraints. Several estimates from local contractors and conversations with 
Stanley Consultants convinced WPCP staff that a better value was possible. WPCP staff asked 
Stanley to draft a Professional Services Agreement (PSA) and to evaluate whether they could 
design and engineer a lab at or under budget.    
 
RECOMMENDATION/RATIONALE: $9750.00 has been budgeted for a feasibility study 
to expand the current lab. Stanley Consultants has proposed a feasibility study for $9750.00 to:  

1. Determine if the project can proceed within budget constraints. 
2. Work with the WPCP on a Basis of Design to maximize efficiency and functional use. 
3. Develop a report of critical features and elements with optional features that can be self-

performed by WPCP staff. 
4. Prepare a construction cost estimate based on the Basis of Design Report. 

Due to extensive research and a high degree of agreement with Stanley engineers and architects 
that the project can come in close to the project budget, WPCP staff recommends accepting 
Phase 1 of the Stanley Consultant PSA and proceeding with the feasibility study to move the lab 
expansion project forward. 
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