
INTERNAL SERVICES FUNDS

EQUIPMENT SERVICES OPERATIONS

GENERAL INFORMATION:

The Equipment Services Operation is accounted for as an Internal Service Fund. This type of fund is
established to account for operations which serve other departments of the City. The Equipment Services
Operation is responsible for the maintenance and repair of all City vehicles and equipment. Repair and
maintenance includes major repairs in addition to routine and preventive maintenance.

Most City departments use the Equipment Services Operation for repair and maintenance of their
vehicles in lieu of their own departmental resources. As in a commercial garage enterprise, the
Equipment Services Operation is financed by user fees charged to the department for the repairs
performed. The user fee includes the direct cost of labor, repair parts, and an allowance for overhead
costs of the operation. The objective of the operation is to insure user fees for the fiscal year are
sufficient to cover the repair costs incurred.

The operation is located at the City's Public Works Facility and includes a centralized fuel system which
has assisted the City in eliminating approximately fifteen (15) different stations located throughout the
City's facilities. Accountability and accessibility of fuel consumption data have also improved with this
system.

A major expenditure in the Equipment Services budget is the purchase of fuel products including
gasoline, diesel fuel, and oil. These fuel costs plus a per gallon surcharge are charged back to
departments as inventories are used.

Labor is the other major cost in this activity, which includes a fulltime supervisor and three fulltime
mechanics. The hourly charge for labor including overhead costs was $ $71.00 per hour in 2015/2016
and increased to $74.00 per hour in 2016/2017. The labor rate increased to $85.00 per hour in 2017/2018
and that rate was maintained for 2018/2019. The rate increased to $88.00 per hour in 2019/2020 and is
proposed to increase to $92.00 per hour in 2020/2021.

In addition to the labor rate charge there is a 3% surcharge on parts, outside services, oil, and tires. A per
gallon surcharge has also been applied to fuel dispensed to City vehicles utilizing this operation. This fee
is currently $.30 per gallon. These surcharge fees are budgeted to remain the same for 2020/2021.

CURRENT TRENDS AND ISSUES:

The 2019/2020 revised estimate expenditures are $16,400 more than the original budget. This overall
increase is due to the net effect of (1) a $700 decrease in personal services costs, (2) an $8,700 increase
in commodities, (3) a $9,900 increase contractual services, and (4) a $1,500 decrease in capital outlay.
Actual repair costs are billed out to each department on a monthly basis.

The 2020/2021 budget is $44,600 (3.5%) more than the original 2019/2020 budget. The budget includes
an increase of $11,500 in personal services costs, an $8,500 increase in commodities, a $10,000 increase
in contractual services, a $14,000 increase in capital outlay, and a $600 increase in administrative
transfers.
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TRUST AND AGENCY FUNDS

PERPETUAL CARE INTEREST TRUST

GENERAL INFORMATION:

This trust fund was established to account for interest earnings on perpetual care funds received by the City
of Muscatine through the operation of the municipal cemetery. As required by the State Code of Iowa, 20%
of the proceeds of the sale of a cemetery lot must be set aside in a trust account. The trust funds are invested
and interest earnings from the funds are utilized to support costs associated with the Cemetery operation.
According to State law, the principal amount of the Perpetual Care Fund cannot be used for cemetery
operations; only interest earnings can be used. Interest earnings may also fund capital improvements
associated with the Cemetery.

Interest earnings have traditionally been utilized to fund all or a portion of the cost of operating the
Cemetery. Perpetual Care interest earned and transferred to the General Fund from fiscal year 2011/2012
through the budgeted amount for 2020/2021 is shown in the following graph.
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Beginning in 1991/92 and continuing through 2019/2020 (with the exception of 2003/2004, 2007/2008, and
2010/2011), Cemetery revenues plus available intere.st earnings from this trust have not been sufficient to
fund operating expenditures of the Cemetery. This is attributed to several factors including declining
cemetery burial and lot sales revenues over the last several years and the decline in interest rates. As a result
of these factors, General Fund subsidies were made to the Cemetery in the amounts of $5,410 in 2011/2012,
$15,279 in 2012/2013, $30,038 in 2013/2014, $44,327 in 2014/2015, $8,885 in 2015/2016, $43,334 in

2016/2017, $45,978 in 2017/2018, and $28,152 in 2018/2019. The revised estimate for 2019/2020 projects a
General Fund subsidy of $48,700 and $56,200 is the estimated subsidy for 2020/2021. Staff will continue
marketing efforts in 2020/2021 in order to increase operating revenues of the Cemetery.
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TRUST AND AGENCY FUNDS

PERPETUAL CARE TRUST

GENERAL INFORMATION:

The State Code of Iowa requires that 20% of the proceeds of the sale of a cemetery lot be set aside in a Perpetual
Care Trust fund. The trust funds are invested and interest earnings are utilized to support costs associated with
the Cemetery operation. The Perpetual Care Trust accounts for the principal of the perpetual care contributions.
A separate Perpetual Care Interest Trust has been established to account for the interest earned on the perpetual
care funds. According to State law, the principal amount of the Perpetual Care Fund cannot be used for cemetery
operations; only interest earnings can be used.

CURRENT TRENDS AND ISSUES:

The Perpetual Care Fund is a non-expendable trust, now considered a Permanent Fund of the City. An estimated
$5,000 in perpetual care funds is expected to be received in both 2019/2020 and 2020/2021. The balance in
this trust on June 30, 2021 is estimated at $897,310.
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TRUST AND AGENCY FUNDS

SPECIAL CEMETERY TRUSTS

GENERAL INFORMATION:

This budget consists of thirteen (13) individual trust funds associated with specific graves or mausoleums at
the City's Greenwood Cemetery. The trust agreements provide that interest earned on the trusts be used for
specified purposes, generally floral arrangements at specified times each year or for maintenance of
mausoleum structures as needed.

CURRENT TRENDS AND ISSUES:

The Special Cemetery Trusts are non-expendable trusts, now considered Permanent Funds of the City. An
estimated $1,000 in interest is expected to be earned on these funds in both 2019/2020 and 2020/2021. Trust
expenditures are estimated at $2,800 for both 2019/2020 and 2020/2021.
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