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To: Gregg Mandsager, City Administrator

CC: Nancy Lueck, Finance Director
Cinda Hilger, Secretary

From: Jon Koch, WRRF Director

Date: Sept 29, 2019

Re: Papoose Lift Station VFD Replacement

INTRODUCTION: The City has received three quotes for the replacement of the three
variable frequency drives (WDs) at the Papoose Lift Station. The low bid is from Primex in the
amount of $56,630.00 for two 250 HP Schneider VFDs installed and one 75 HP Schneider VFD
installed. $100,000.00 was budgeted to replace two of the VFDs.

BACKGROUND: The three VFDs at the Papoose Lift Station are over 25 years old and the
system is no longer supported by the manufacturer. City staff has repaired them with all available
parts remaining and the program engineer is no longer in business. To maintain the system, new
VFDs are required. The other bids were from VMI for $57,152.51 and from DECCO for
$106,868.00. The DECCO replacement includes new cabinets as they carry Square D VFDs that
would not fit in the existing cabinets.

RECOMMENDATION/RATIONALE: Staff recommends approval of a purchase order to
Primex in the amount of $56,630.00 for the purchase of three new VFDs for the Papoose Lift
Station.

BACKGROUND:

1. Primex Quote

"i remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain












