152 Colorado Street Phone: 563-288-6070
Muscatine, IA 52761 M( DEPARTMENT  Email: cbishop@eicc.edu

Gregg Mandsager
City Of Muscatine Administrator

Attached please find the 2019-2022 Local Access TV/Online Communications Agreement. This agreement contin-
ues our longstanding partnership with a few adjustments to reflect the new services that are now being offered and
nominal fee schedule updates.

[ am excited to announce a virtually ‘NEW’ channel, that should be broadcasting by July 1st. The broadcast upgrades
will include HD programming and very robust and engaging digital signage that will be displayed between program-
ming. The new equipment will allow enhanced ways for your staff to communicate with the public including video
PSA’s, twitter feeds, Instagram, and more!

{ Muscatine Instagram Feed

WATER ON PAVEMENT
Drivers use caut Washington

www.MLlsserPuincLibrary.org

- CONTACT MFG -

@ PHONE: 563-263-3065 s

1@ ADDRESS: 408 E. 2nd St. R : o
= “ # FOLLOW US ON TWITTER

@CityofMuscatine

CURRENTLY 3 DAY FORECAST STRUCTURE FIRE - Lucas Stre

AR | W £ 4 r0id the area to allo ency crews lo
oot = e do th vork. pic.twitter.com/HK517xTEOR

Favornte: 2 Retweet: 0

After we have received the signed document, it will be sent to our EICCD board for their approval. Please return it
by May 30th, 2019.

Thanks for your continued support of the Muscatine Community College.

Chad Bishop
MCC Video Dept.
563-288-6070
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AN AGREEMENT BETWEEN
EASTERN IOWA COMMUNITY COLLEGE DISTRICT/
MUSCATINE COMMUNITY COLLEGE
AND
THE CITY OF MUSCATINE

In accordance with Chapter 28E of the Code of lowa and for the purpose of providing video production and cablecast
services, Muscatine Community College/Eastern lowa Community College District, for the city of Muscatine, subject to the
approval of their respective governing boards, have entered into the following agreement:

1.

10.

11.

ADMINISTRATION: This agreement will be administered by Muscatine Community College part of Eastern
Iowa Community College District.

FINANCING: An agreed upon base fee shall be paid on or about July 1st of each fiscal year, with all other
services paid on an as contracted and completed basis. The College will furnish quarterly reports accounting for
production and cablecast services used during the previous quarter.

FACILITY: This agreement is intended to be a consortium arrangement with the college responsible for studio,
equipment maintenance and provision of access to equipment for responsible parties as needed.

MATERIALS: Materials as required for cablecast and archives shall be ordered by the College and charged to the
contract. A quarterly "Materials Used" report will be furnished to all parties upon request.

EQUIPMENT: Muscatine Community College will maintain a current inventory list and is responsible for the
daily and long-term maintenance of all equipment covered under this agreement. It is further agreed that additional
capital equipment purchases may be necessary to ensure production and cablecast quality. No equipment shall be
purchased without the agreement of both parties.

TRANSPORTATION: Cost of mileage incurred in the facilitation of this contract is included in the base contract
cost as provided in paragraph 2.

COMMUNICATION: Each of the parties shall identify an individual to represent the respective parties on a day-
to-day basis with quarterly updates furnished by the college to the City. These persons will be named separately
from this contract.

TRAINING: Muscatine Community College will provide training, as requested, to selected users on the
anticipated HD features, including public communication through use of PSA’s, Twitter, Instagram and others.

STARTING DATE: This agreement replaces the existing 28E Agreement and will be effective July 1st, 2019
for three years and ending June 30th, 2022.

EVALUATION: This agreement is subject to evaluation on an annual basis by all parties. Termination of the
agreement may occur based on the outcome of an evaluation but all parties must be notified prior to July 1st of any
year within the agreement.

OTHER: The fee structure, reporting criteria, and evaluation are attached and considered to be a part of this
agreement. (see attachment “A” pages 1 & 2)

Eastern Jowa Community College District Date

City of Muscatine ' Date



Resources (Attachment A- Pg. 1)

1.

The City will continue to provide the City Council Chamber at City Hall for the cablecasting and streaming of
School Board, City Council meetings and other governmental bodies as the need arises.

The City will continue to have resources of near similar dollar value to purchase services from the College as in the
previous years of the agreement.

City Council Meeting broadcasts will be displayed on Machlink Fiber / Civic TV Access Channel 2 (702) and
streamed to the city’s YouTube Channel. Municipal Announcements and Information will be created and displayed
on Civic TV Access Channel 2 (702) between programming.

Requests for Services

1.

The College will operate one channel for the City:

Civic TV Access Channel 2(702)

Coordinate the scheduling and playback of city council and school board meetings as well as special city events.
Character generated announcements will be produced and displayed on this channel that includes program
scheduling, city announcements, parks and recreation, and other important and timely information.

The College will provide a qualified technical crew person for the production of any live meetings:

a) Provide a qualified camera/equipment operator at each city council meeting.
b) Supervise the cablecast quality of meetings originating at City Hall.
¢) The City anticipates that it will need approximately 87.5 hours for council meeting each year.

The City wants the College to provide technical expertise in the development of special event and program
production: '

a) Provide a qualified individual and a mutually agreed upon rate for the development of video programming as
requested by authorized City Staff.

The College will be paid a base fee for the production of council/board meetings and management of the access
channels. This fee will be paid on or about July 1st of each year of the agreement. Each subsequent year of the
contract, the base fee will be increased 2%.

Estimated annual budget:

BASE FEE
Government Access Channel General Operation
- City Council Meeting w/ Crew Person (87.5Hours, 35 meetings @ 2.5hours/each)
- Production and Management of Video Displays (100Hours)
- Technical Duties (36Hours)
- Re-Broadcasting-Playback, Scheduling, Management (48Hours)

BASE YEARLY EXPENSE Fiscal 19/20 $16,000.00
Fiscal 20/21 $16,320.00
Fiscal 21/22 $16,646.00
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AS NEEDED CONTRACTED FEES (Attachment A- Pg. 2)

The MCC Video Department will charge the following rates for Video/TV services performed for the City of
Muscatine that are above and beyond the Base Fee Duties. All services will be authorized by the City of Muscatine
prior to performance, excluding previously agreed upon productions:

1. 4th of July Parade

2. City Hall Chambers LIVE Broadcasts* (including City Candidate Forums)

3. General communications videos (including short format PSA’s, commercials)

3. Other City department videos (i.e. Muscatine Art Center, Musser Library Events, Police/Fire, etc.)

*Funded by County and/or School district when relevant
NOTE: Productions above and beyond those listed will be subject to pre-approval and/or refusal.

Based on past usage, it is estimated that the City will use 30 hours of MCC Video Department services

$85/hr for single operator field productions
$85/hr for post-production editing
$150/hr for switched two operator field productions

ESTIMATED YEARLY EXPENSE $2640.00

MATERIALS AND SUPPLIES
ESTIMATED YEARLY EXPENSE $100.00



