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Memo

To: Mayor and City Council

From: Nancy A. Lueck, Finance Director
Gregg Mandsager. City Administrator
Jodi Royal-Goodwin, Community Development Director

Date: March 27. 2019

Re: Review of Possible Alternatives for New Airport Hangar Construction

Introduction and Background:

On October 10. 2018 the City received bids for (1) the new Airport Hangar project, and (2) the Airport
Apron project related to the new hangars. Due to issues with the outside funding for the Hangar project, it
was determined to be in the best interest of the City to reject all bids received for both the Hangar and the
Apron projects.

The recommendation to reject the bids was due to private investor funds and agreements not being in place
and the ground and hangar lea.se terms and conditions would also be in conflict with FAA Grant Assurances
#22 and #23 per the City Attorney. Differing lease terms, as proposed by the investors, were not in
accordance with FAA Grant As.surances or FAA regulations. The City Council approved the resolutions
officially rejecting the bids for these projects on December 6, 2018.

Current Alternatives for Council Consideration:

City staff, working with Bolton & Menk, the City's engineers for the project, have provided two alternates
to consider if the City is interested in proceeding with construction of new hangars at the Airport.

Attachment A shows (I) information on the IDOT grant of $150,000 for hangar construction, (2) the
engineering agreement for the original project of $22,000, (3) "Probable costs" of construction and prior
and additional engineering for either a 5 Hangar Unit or a 3 Hangar Unit, and (4) funding requirements if
the City wanted to proceed with either the 5 Hangar Unit or 3 Hangar Unit.

Funding sources currently available for this project would be the $150,000 IDOT grant and 527,583 in net
bond proceeds from the 2018 bond issue. As shown in this schedule, there is projected to be a $400,000
funding shortfall for a 5 Hangar Unit and $300,000 shortfall for a 3 Hangar Unit. The City Council can
consider including either the $400,000 or $300,000 funding requirements in the 2020 bond issue.

1 remember Muscatlne for Its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain








