
Hershey Project Summary 

 

Project Overview: 

 The proposed redevelopment of 216 Sycamore is a full redevelopment of the historic building 
originally built in 1917 which is now a largely vacant commercial building.  The resulting project will be 
25 market rate apartments consisting of 5 studios, 15 one-bedroom units and 5 two-bedroom units.  
Available amenities on site will include a full-sized fitness center, tenant lounge, tenant storage and in-
unit laundry.  The project will also include over 15,000 sq ft of commercial/retail space located on the 
first floor and lower level including the retention of Sycamore Printing, the building’s sole tenant. 

 

Project Financials: 

 Total project costs are projected to be approximately $6.9 million.  This is broken down between 
approximately $5.2 million in hard costs, $800,000 in acquisition and $900,000 in soft costs including 
closing costs, interest and operating reserves. 

 

Job Creation/Impact: 

 While the FTE temporary construction jobs are not currently known, it is expected that the new 
commercial/retail spaces will generate over a dozen permanent jobs.  The retail business currently 
slated for the primary space is anticipated to generate over $500,000 in annual sales resulting in over 
$35,000 in sales tax. 

 

Project Need: 

 As with any major rehabilitation, there are significant cost items that have caused the need for 
the proposed 10-year TIF versus the in place 5-year tax abatement.  Specifically, extraordinary scope 
items include fire rating the shared stairwell, installation of a fire pump, restoration of the majority of 
the original store fronts, building exhaust systems, installation of a new transformer and the restoration 
of the exterior. These costs exceed $750,000 in total.  Without a 10-year TIF, the project will not be 
viable both from a financing and from an investor return perspective. 
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Proposed New Development:  Hershey Building
Assumes Increment is all Valued as Multi-Residential Property (may be partially commercial)
Date Prepared:  10-2-18

Valuations
  Estimated Value After Improvement N/A

  Frozen Base N/A

Increment Estimates 2,000,000$                      (100% Value before rollback) For this estimate, it is assumed that the increment
is all multi-residential; actual increment may be

Tax Rate for Increment (Per $1,000) 32.64978$                       (FY 19 Rate) partially commercial for lower floors and assessed
(FY 19 Rate for Increment) at 90% rollback

If 100% Rebate

Incremental Taxes (Total Annual Estimate) 65,299.56$                      (Before rollback)

Rebate Percentage (See Actuals Below) 100.00%

Rebate (At 100% - See Actuals Below) 65,299.56$                      (Before rollback)

Assumptions for Preliminary Rebate Calculation (Estimate):  
1.  Assumes increment portion of the project is multi-residential. 
2. Assumes FY 19 incremental tax rate for all years; actual rates will vary.
3.  Assumes increment is $2,000,000 at 100% valuation and the increment is all assessed as multi-residential property (actual incremental valuation may differ from this estimate).

Target $_________  for __ Years
Increment at 100% Estimated TIF Est'd Multi-Res Rebate Estimated Cumulative Increment at 100% Estimated FULL Est'd Multi-Res Rebate Estimated Cumulative 
of Assessed Value Tax Rate (per$1,000) Rollback Factor Percentage Annual Rebate TIF Totals of Assessed Value Tax Rate (per$1,000) Rollback Factor Percentage Annual Rebate TIF Totals

Year
1 2,000,000$                      32.64978$                     63.75% 100.00% 41,628$            41,628$                  2,000,000$                               39.18035$                          63.75% 100.00% 49,955$        49,955$                 
2 2,000,000                        32.64978                       56.50% 100.00% 36,894              78,522                    2,000,000                                  39.18035                            56.50% 100.00% 44,274          94,229                   
3 2,000,000                        32.64978                       56.50% 100.00% 36,894              115,416                  2,000,000                                  39.18035                            56.50% 100.00% 44,274          138,503                 
4 2,000,000                        32.64978                       56.50% 100.00% 36,894              152,310                  2,000,000                                  39.18035                            56.50% 100.00% 44,274          182,777                 
5 2,000,000                        32.64978                       56.50% 100.00% 36,894              189,204                  2,000,000                                  39.18035                            56.50% 100.00% 44,274          227,051                 
6 2,000,000                        32.64978                       56.50% 100.00% 36,894              226,098                  227,051                 
7 2,000,000                        32.64978                       56.50% 100.00% 36,894              262,992                  227,051                 
8 2,000,000                        32.64978                       56.50% 100.00% 36,894              299,886                  227,051                 
9 2,000,000                        32.64978                       56.50% 100.00% 36,894              336,780                  227,051                 

10 2,000,000                        32.64978                       56.50% 100.00% 36,894              373,674                  227,051                 
11 32.64978                       100.00% -                    373,674                  227,051                 
12 32.64978                       100.00% -                    373,674                  227,051                 
13 32.64978                       100.00% -                    373,674                  227,051                 
14 32.64978                       100.00% -                    373,674                  227,051                 
15 32.64978                       100.00% -                    373,674                  227,051                 
16 32.64978                       100.00% -                    373,674                  227,051                 
17 32.64978                       100.00% -                    373,674                  227,051                 
18 32.64978                       100.00% -                    373,674                  227,051                 
19 32.64978                       100.00% -                    373,674                  227,051                 
20 32.64978                       100.00% -                    373,674                  227,051                 

(Manually change (Manually (Manually change (Manually 
the number of years change these 373,674$               the number of years change these 227,051$          
of rebates) percentages of rebates) percentages

Multi-residential tax Assumes FY 19 Multi-residential tax
rate to residential full tax rate for rate to residential
tax rate effective abatement estimate tax rate effective
FY 24; estimated FY 24; estimated
residential rate residential rate
reflected above reflected above

Estimated Multi-Residential Rebates (Assume Year 1 is FY 23) Estimated Multi-Residential Abatement (Assume Year 1 is FY 23)
If Tax Abatement in Blight Area - 5 Year 100%
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