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Muscatine Police Department

LETTER OF TRANSMITTAL

TO: Muscatine Mayor and Council

THROUGH: Gregg Mandsager, City Administrator
DATE: January 2013

FROM: Brett Talkington, Chief of Police

SUBJECT: Police Department Operational Report2201

The Muscatine Police Department submits an annpat&ional Report to the
Mayor and City Council as part of the requiremegiteur national
accreditation. The purpose of this report is tvpte an update of police
department activities, and to identify the majeumss facing the department at
this time. In addition, this information will hofdly provide some insight into
the future trends or emerging issues which may anihee delivery of police
services in some way.

This was my second year as the Police Chief in Msftirse. It has brought with

it challenges and opportunity. | would like to $hgit the supervisors on all
shifts continue to work well with each other analdnge our officers to come
up with ways to implement problem oriented and camity policing

strategies. We have all seen changes for the goibé @epartment and none of
this could have happened without the hard workdedication of supervisors
and officers alike. This has benefited the comnyuast a whole.

The patrol division is and always be the backbdrtb@department. We have
many dedicated officers that place their liveslmnline everyday. The citizens
of Muscatine should be very proud of the job thiecefs do on a daily basis.



| hope that this annual report is useful and hélfien considering the state of
the city as it pertains to your police departmefie statistics we provide are
meant to give a numerical overview of what's happgmn our city but always
remember not to put your faith in what statistiag antil you have carefully
considered what they do not say.

Credit for the preparation of this report and tegelopment, procurement and
gathering of the information contained herein, goesany people. Itis the
combined effort of administrative, supervisionghafficers and clerical
personnel. Itis our collective hope that thiomfiation is as useful to others as
it is to us as we look at the issues currentlyrnfig¢he department and our
community as a whole.



Muscatine Police Department Organizational Structue

Muscatine Police Department
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Every organization needs/has structure. Perhaplsdst definition of a police
organization is that it is a system of consciowuslgrdinated activities, with a
common goal, divisions of labor, coordination dbef, and most especially in
our domain, a hierarchy of authority. No otherat&ément of city government
has more of a need for such a hierarchy, thandheep Million dollar jury
awards are routinely leveled against cities allrdlie nation, for things that
police do and shouldn’t have, or do not do, andikhbave.

The structure of this organization plays a veryontgnt role. Not just in
authority and responsibility, but in active “riskamagement.” To the casual
observer, an organizational chart may look likeeaeglogical attempt gone
wrong. In the law enforcement environment, it Beip explain how the



organization functions. An organizational chavtea&s four basic dimensions
of the organization’s structure:

1. Hierarchy of Authority (who reports to whom).

2. Division of labors (what group performs what funai.
3. Span of control (how many people are supervised).
4. Line and Staff position (who is doing what).

The theory behind the dimensions of this orgaroret structure demonstrates
the basic tenants of our operational theory, astilted below:

1. Division of Labor (people become proficient wheaytiperform
standardized tasks over and over again.

2. Hierarchy of Authority (a formal chain of commanakseares
coordination, accountability and responsibility).

3. Rules and regulations (carefully formulated antttyrenforced rules
assure some behavior, and prohibit other behaviors)

4. Administrative Impersonality (personnel decisioastsas hiring,
promotional eligibility, and firing are undertakamnpart by an authority
(Civil Service Commission) other than the organaas chief executive
officer).

The Muscatine Police Department has historicallip¥eed a traditional
organizational model, much like most other law ecdment agencies. For the
most part, law enforcement has embraced such amiaagional structure
because law enforcement has traditionally functlooest through a
coordination of effort, much like the military. Galination of effort is
achieved through formulation and enforcement oicies, rules, and
regulations. Our chain of command is nothing ntbea a control mechanism
dedicated to making sure the right people do thiet things at the right time.



PATROL DIVISION

The patrol division is comprised of three shiftsyBhift or (£ Shift) works

five 8-hour days. Afternoon {9 and Night (%) shifts work four 10-hour days.
1% shift runs from 07:00 am — 03:00 pm, the afternskift operates from 03:00
pm — 01:00 am, and the night shift operates frotdB@®m — 07:00 am. Each
shift is assigned a Lieutenant, a Sergeant, 2 Calgpand 5 Police Officers for
a total of 9 members per shift. The Muscatine ledbepartment adopted the
10-hour schedule in July 2008. Initially, only thiernoon and night shift were
placed on this schedule but by July 2009 it hadvgrto incorporate the day
shift. However, an extended injury to one of odrcefrs forced the department
to re-evaluate its manpower needs forcifigHift to return to the 8 hour
schedule until the injured officer can return torkvo

The overlap betweerf®and &' shifts allows the department to have anywhere
from 8 to 10 patrol officers on duty during thesak hours of operation. This
overlapping of the shifts has allowed for plannamgl scheduling of special
details that were difficult if not impossible togamize under the old schedule. It
has helped reduce the amount of overtime spentfimers having to stay past
their shift for arrests and report completion.dslalso aided the department to
conduct in service training more efficiently andiwless overtime by
conducting the training during these overlaps.

Near the end of 2011 and beginning of 2012, theafiMuscatine began
experiencing another surge in criminal street gactiyity. The Muscatine
Police Department’s patrol division responded te fnoblem by utilizing
saturation patrols in problem areas, assigning ukedaunits to roam these
areas, and making a concerted effort to increae dontacts. Members of the
patrol division worked closely with the departmerstreet Crimes Unit and
Investigations Unit to help solve the violent crent®ing committed by these
individuals. By the summer of 2012, the city of Magne saw a noticeable
decrease in street gang activity and a drop afi@wiolent crimes that were
occurring.

By the end of 2011 and throughout the 2012 yeat eatrol shift identified

and defined problems within the community and depetl plans for addressing
them. This gave each shift a project for its memberfocus on. $Lshift looked
at ways to improve the efficiency of an existinggnam known as POP CAN.
This program involved assigning a specific officeeach of the housing



complexes in town. This officer would be resporsitolr making frequent
contact and developing a trusted relationship thehhousing project’s
manager. The officer would also be required tonspme walking the
complex, getting to know those that lived there assist in solving problems
or issues that arose within their particular hogsiommunity. ' shift also
developed a project know as PLANT, (Police/Landlassociation Team.)
This further helped coordinate and solidify pogtrelations between the
department and various landlords within the commyuni

2" shift worked a project known as Operation Cleare&w This targeted the
graffiti problem within the community. Officers ahe 2 shift would identify
properties where graffiti existed and follow an @wnotification process to get
it removed. 2 shift enlisted the help of the community groupeSafreets, who
would voluntarily help those property owners whaevphysically or
financially unable to meet the burden of the gtaf@moval.

3" shift implemented a project know as Operation Nigtatch. This project
was developed in response public perception tleatithvntown area was
unsafe after dark. 3rd shift enlisted the helphefdowntown bar
owners/managers and organized open meetings bethveelepartment and the
bar owners. Several good discussions took platteeae meetings which ended
in a better understanding of how we could comettageon this problem. Over
the summer of 2012, the department had a dramati@dse in the number of
public disorder incidents it responded to in thevdtmwn area.

All of these problem oriented policing projects ddad a tremendous impact
on the reduction of crime within the community otistatine. For additional
statistics on exactly what each of these prograsthgewed refer to the Problem
Oriented Policing section of this report.

As part of the department’'s community policing ef§pthe agency put more
importance on interaction with the community outsad the patrol car with
what is commonly referred to as a “park and walks the name implies, the
squad cars are parked and the officers get outrezad with and interact with
members of the community. These interactions rakg place in a
neighborhood, park or business. Many times thase gnd walks are targeted
to areas where there may be an increase in insidémtmost instances, these
park and walks are for a 30 minute time frame fecey.



With the award of the federal COPS grant, the dapart has put in place
another full time School Resource Officer and baiglle to re-establish a two-
man Street Crimes Unit. Both of these special assents continue to develop
programs of their own and have proven to be vdacéfe tools for the
department. The patrol division will continue tqexe how it can take a

proactive approach to helping the community angiegit a safe and viable
place to live.



Muscatine Police Department
Division of Investigations Operations 2012

General Information

The Muscatine Police Department, Division of Iigegtions includes
seven (7) sworn police officers. There are threg NBjor Crimes Unit
investigators, two (2) Muscatine County Drug Taskde investigators and one
(1) Joint Terrorism Task Force Office investigatith one (1) Supervising
Lieutenant making up this group.

Current Operations and Trends

Through December® 2012, The Major Crimes Unit (MCU) has been assign
a total of 163 investigations. One-third of tharganal investigations (54) given
to the MCU involved the crime of sexual abuse. fimber of sex abuse
investigations through this date is identical te ttumber of sex abuse
investigations reported through this time perio@@11. So far in 2012, 11
arrests have been made in these investigationso&lhalf of these
investigations (23) were unfounded.

There are several reasons why almost half of tkeat@buse allegations are
unfounded. On reason why they are unfounded isallegations of child
sexual abuse are sometimes alleged based on & ghribdblematic sexual
behavior. Historically, it has been believed tiiatchild engages in
problematic sexual behaviors it is strong evidesfaghild sexual abuse. Recent
research finds that there are many reasons, dtheravert sexual abuse, for
children to engage in problematic sexual behavidnather reason why many
sexual abuse allegations are unfounded is thatglghild custody disputes, it
Is not uncommon for allegations of sexual abusais®e due to concern over a
child’s sexual behaviors. Recent studies havedddesupport a significant
relationship between problematic sexual behavidrsaxual abuse. The
number of sexual abuse cases that are unfoundédweno be around half of
the cases reported.

Sex abuse investigations continue to consume adsyable amount of
investigator’s time. On average, an individual abxse investigation is
estimated to consume approximately 45 hours ofsinyative time (initial
interview to typed report). Evidence collectionaof incident of this type can

9



also be rather large since it can include bed sheet comforters, pillowcases,
clothing and sexual assault kit. The storage adewe of this type may also
have to be kept for a minimum of 10 years or upQgears after the victims
18" birthday. Search warrants are sometimes doneesethircumstances which
will add several hours of manpower to the invesioga

In 2012, the MCU also concluded a several yearlowgstigation into an area
physician. This physician was later charged withesa counts in U.S. District
court for prescription drug violations. The phyartiwas over subscribing
prescription pills to over 50 patients in exchafgesexual favors and other
unethical and illegal acts. The pills were highbpsive in nature and also
controlled substances and a lot ended up beingosallde patients for cash or
other illegal narcotics. This physician was resjgdaedor most of the
prescription tablets available on the black markéhe Muscatine area.

Muscatine County Drug Task Force (MCDTF)

Muscatine County Drug Task Force Statistics (JanteaDecember 1%
Activities

Arrested (77)
Searches conducted (116)

Drug Seizures.

Meth Labs (2)

Cocaine (160 grams)

Methamphetamine & Ice-Methamphetamine (4,536 grams)
Marijuana (17,865 grams)

Marijuana Plants (38)

Prescription Pills (2,361)

Other Seizures

Firearms (18)
Currency ($29,683)

The MCDTF also ended a lengthy investigation intarge methamphetamine
distribution ring that resulted in the seizure @&p8 Ibs of ice-
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methamphetamine that would have ended up on teetstof Muscatine. The
street value on the ice-methamphetamine was o\&,8@0. The investigation
resulted in the federal indictment of three pe@pld four people were charged
at the State Level. Muscatine continues to betalgligion point for large
guantities of narcotics.

Joint Terrorism Task Force

The JTTF continues to assist in FBI/JTTF investiget. The majority of time
in the aforementioned investigations is spent asgisvith surveillance and
investigating “person(s) of interest” in our gequrecal area who may be
involved in terrorism, or assisting in the fundsiag of monies to support
terrorism here and abroad.

The JTTF has also assisted local agencies, odtslgat, with on going
investigations where the tracking and locatinge@fspns of interest has become
paramount. They operate as an intelligence funardy offering their support

in the intelligence field. They will take on a ras a point of contact and get
what support is needed from other agencies as well.

Every month JTTF personnel continue to participaiatelligence meetings
held in our region. JTTF personnel’s primary dgtglharing intelligence
information that was received from other Fusiontees) area law enforcement
agencies, the US Department of Homeland Secuiigy;, &d the military.
Every couple of months JTTF personnel meets wethother Fusion Centers in
lowa and lllinois to coordinate activities with @&ather. When criminal
intelligence is gathered concerning our jurisdigtisuch information is then
passed on to MPD officers with the intent of agsgsthem on the street.

Future trends indicate that this position may bdiremnin the year 2014.

Obijectives to be Accomplished

The Investigative Division’s primary goal is to putively deter crime, whether
it involves the violent crimes such as sexual df'sdmuse that the MCU focuses
on or the drug crimes which the MCDTF focuses dre MCU will continue to
strive for advanced training in areas homicide stigation, sex abuse
investigation and cyber-terrorism preparedness.MG& will continue to have
a primary focus on victim orientated offenses (hod&, sexual assault, child
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pornography) with property offenses (burglary, thefiminal mischief) as a
secondary priority.
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Muscatine Police Department
Street Crimes Unit Operations 2012

General Information

The Muscatine Police Department, Street Crimes thmsists of two members
selected from the patrol Division of the Muscatitwice Department. The
MPD then sends the hand selected members to sexelisibnal schools to
received additional training that this year incldd®lidwest Gang Intelligence
Association, advanced contraband concealment, 40 Basic Crime Scene
and Evidence Technician, Biker Gang 101 and twaaded Interview and
Interrogation Schools.

Current Operations and Trends

The MPD Street Crimes Unit had been shelved in 20@6to budget
constraints and manpower issues and the MPD hextittyistart it up several
times but it never succeeded due to those isstiesMPD Street Crimes Unit
was revived when the MPD became a recipient of mr@onity Oriented
Policing Services (COPS) grant. The COPS grargspansible for advancing
the practice of community policing in the natiostate, local, territory, and
tribal law enforcement agencies. The SCU develtpsegjies which support
the use of partnerships and problem-solving tealesgto proactively address
the immediate conditions that give rise to pubhitesy issues such as crime,
social disorder, and fear of crime. The Street €grdnit works closely with
the Safe Streets Coalition and other neighborheodps to address problems
as they arise.

The Street Crimes Unit is given the flexibilitydbange their schedules. This
not only saves money on overtime but the peoplettieaSCU regularly deals
with aren’t aware of the SCU schedule. This alémnad the SCU unit to assist
the Muscatine County Drug Task Force and the MP[pbMarimes Unit with
additional manpower as needed. When the Major Gridvat becomes
swamped with major felonies or the DTF needs aultti manpower we can
always rely on the SCU to assist with other ingzdtons.

One such example is when the MPD received an anoagmrime stoppers tip
from a citizen reporting that he had seen his ri@glbringing suspicious tools
and such into his apartment around 5 a.m. The S@&Jgiwven this tip and after
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several hours of surveillance and investigatidedtto the arrest of this subject
for three burglaries to area businesses and additaharges of Theft"2
Degree. The SCU also recovered stolen propertgrstobm the Muscatine
businesses worth over $8,000. Some of the stolgmepty had already been
sold to a subject in Davenport who was also argefstepossession of stolen

property.

The MPD Street Crimes Unit is tasked to addres$tyud life issues and
criminal activity that demands more law enforcenedtgntion than a routine
patrol response. The SCU also focuses on locatidgaaresting fugitives. The
SCU is equipped to conduct long term surveillanoe @tempt to locate
individuals trying to escape arrest. The SCU usegslevel informants to
gather information on gang and illegal narcoticwvatgt The SCU unit has
arrested 29 individuals since March 2012 on outhBteparrest warrants. When
the SCU develops informants with illegal drug imhation they share this
information with the DTF. The information and infieants that the SCU has
provided to the DTF has led to the successful aamd prosecution of several
area narcotics dealers.

The SCU also worked on a case that involved thie ¢éntellectual property.
A citizen reported suspicious activity near CedarkB/Cedar Hills. The SCU
found a subject attempting to sell counterfeit regvin the parking lot. This
case led to the seizure of several hundred coeitessifmovies along with
several thousand blank DVD’s and DVD writers. T¢ase led investigators to
a house in Columbus Junction where firearms waradoTwo subjects were
turned over to Immigration and Customs Enforcenfentederal prosecution.

Today’s gangs have evolved from being unorganizedhyto highly rational
and organizationally sophisticated by having esthbt hierarchy with formal
rules and goals to guide their actions. We knownfpast search warrants and
intelligence that our Almighty Latin Kings meet vikieand have a highly
established hierarchy and even an enforcer to eafitve rules of the gang. The
Almighty Latin King Nation is the largest and onfetloe mostly highly
organized Hispanic Street Gangs in the United Stdtee Muscatine Latin
Kings often associate with members of the East holiatin Kings. The MPD
Street Crimes routinely meets with the Quad CiBaesg unit to share
intelligence.
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Muscatine’s Juvenile Crime Issue

There are currently about seventy million Americander the age of 18, or a
guarter of the total US population. Juvenile crstagtistics report that 2.11
million juveniles were arrested in 2009. This acusuor 17 percent of all
arrests and 15 to 25 percent of all violent crimdeording to juvenile crime
statistics, murder accounted for five percent ofant crimes committed by
juveniles, 12 percent for rape, 14 percent for espppand 12 percent for
aggravated assault. Juvenile crime statistics taes steadily dropped since
1994 when crimes involving juveniles reached amtaogh. Since 1994,

juvenile crime statistics have dropped by fortyeseperceri.

Juvenile crime statistics show that crimes commiitig young people are most
likely to occur on school days in the hours immeshafollowing the end of a
school day. On non-school days juvenile crimeswaost likely to occur
between the hours of eight and ten at night. Probat one of the most
common sentences given to a juvenile criminalyrefght percent of all
juvenile sentences involve probation punishmemnt$olirteen percent of
juvenile crime cases, the court orders out-of-hoesedential placement of
offenders. The proportion of children living in gla-parent homes more than

doubled between 1970 and 2009 from 12% to 26%

Between 1984 and 1994, the number of firearm relatemicides committed by
known juvenile offenders quadrupled. The sharpidech homicides by

known juvenile offenders between 1994 and 2002attabutable entirely to a
decline in homicides by firearm. Between 2002 add&2 while the number of
non firearm-related homicides committed by knowrejule offenders
increased slightly (5%), murders by juveniles vitkarms increased 42%. In
the early 1990s, about 80% of known juvenile hodeaffenders were
involved in firearm-related homicides; this peraagd fell to 62% in 2001 but

rose to 72% by 2006

Muscatine Juvenile Crime; In the 2£' Century

In the chart marked “Juvenile Arrests” you will gae number of juvenile
arrests made by the Muscatine Police Departmenttbedast seven years as
well as those through mid-November of 2012. The Imens appear to be
steady, with some slight decreases, until 2006 where was a significant drop
in the number of juvenile arrests. Should we dadl the beginning of a
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downward trend? If so, when we add in the numbar2®08 and 2009 it
would appear that the downward “trend” was sheddibecause the number of
juvenile arrests in 2008 and 2009 rose sharply.
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Chart 1

Why were there such a large decrease of juveniéstsrin 2006 and then such
a sharp increase of juvenile arrests in 2008? Taerseveral potential causes
for these numbers. We certainly know that therenwtaslack of juveniles in
Muscatine in 2006. So, did the numbers indicatastthat the youth in our
community just committed less crime in 2006? As imas we may wish that
were true, odds are that there are other, moresipl@ureasons. Past experience
tells us that there is no single explanation ferdihop however if we look
closely at the breakdown of the number, some petteray emerge.
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™ Violent Crime

¥ Property Offenses

= Alcohol/Drug Offenses

* Delinquency Offenses

The information in the above graph is arrests wéjile offenders made by the
Muscatine Police Department over the last ten yaagdsthose of 2012 through
November. The data is broken down into four separategories. Those
categories are;

1) Violent Crimes — Any crimes perpetrated against and individual
or groups such as Murder, Rape, Robbery, Assadlt an
Kidnapping.

2)  Property Crimes — Any crimes involving the theft or destruction

of real property such as Arson, Burglary, Thefgu€t, Forgery and
Vandalism.

3) Alcohol/Drug Crimes — All offenses related to use, sale or
consumption of either drugs or alcohol.

4)  Delinquency Crimes —This category is basically all others not
previously listed such as Curfew, Disorderly Cortgiicespassing
and other offenses deemed delinquent.

The numbers do show, as in the national studies ainests for violent crimes
have steadily declined over the last seven yedrdethe others remain
relatively unchanged until 2006. Violent and Praperimes are generally
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reported to the police department by the victimviinesses to the incident.
Whereas delinquency and, to a certain extent, al@arug offenses are general
found by officers during the course of their pagraJsing this as a starting
point, it is safe to say that lower staffing levef$hin a police department may
not have an effect on the number of criminal aotamitted by juveniles but it
does have a direct effect on the number of juveraheested for those criminal
acts. These numbers seem to indicate that thardirgect correlation in the
amount of time that an officer needs to investigadéent and property crimes,
since they are generally reported to us, as oppwoseid/her ability to enforce
alcohol/drug or delinquency crimes, which usuatly affenses discovered by
officers while on patrol.

In July of 2008 the department implemented a 10-ark schedule for our
afternoon and night shifts. This allowed a four howerlap where officers
could be assigned to special details and targetedlp. The number of arrests
for delinquent acts by juvenile offenders is maikegb from past years. The
schedule is proof of what our department can actielmpith adequate
manpower. As noted earlier in this report, a lojueknile crime, nationwide,
has been occurring the first two or so hours a&téool lets out. In July of
2010 the department implemented 10 hour shiftshieiday shift to help target
that very issue. However, due to staffing levkis was a short lived
experiment. The question we must ask ourselvesigdincreases in staffing
levels within the Department have a correspondffegteon arrest statistics?

Chart 3 below shows the number of juvenile arrestide by the Muscatine
Police Department during the last decade in coraparnwith the total number
of arrests. Numbers for 2012 are also shown, thamijhthrough November
30". The data supports the concept that the numbeffioérs “on the street”
seems to have a direct bearing on the amount e$tarmade for criminal
offenses of all types and for all ages.
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* Total Arrests

¥ Juvenile Arrests

On this final chart you will see the raw numberscérding to the United States
Census Bureau persons under the age of 18 makgpogpxanately 25% of the
total population of Muscatine County. A past sureéyhe community by the
Muscatine Police Department showed that the mgjofipeople in Muscatine
consider juvenile crime a low priority however thembers below show us that
juvenile offenders made up as much as 35% of tla& homber of arrests made
by the Muscatine Police Department in 2008, buy @d% of the total arrests
in 2010 and 22% in 2012.

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012**

Juvenile Arrests 513 462 492 448 452 363 391 531 420 323 418 333

Total Arrests | 2077 1849 2126 1983 1812 1812 1861 1498 1972 1595 | 2175 1513

Percentace 25% 25% 23% 23% 25% 20% 21% Arns Aans Ann, PNy Anns

Chart 4
** - Data from 2012 is for 11 months only.

1. Office of Juvenile Justice and Delinquency Prévoa (www.ojjdp.gov).
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Problem Oriented Policing (POP)
Muscatine Police Department
2012

Approximately five years ago the Muscatine PoliapBrtment transitioned
from a traditional philosophy of policing and coneel over to a more modern
style of law enforcement known as Problem Orient#&telicing, otherwise
known as “POP”.

In its truest form, Problem Orientated Policingotwes identifying and
analyzing specific crime and disorgeoblems. Once information is obtained,
effective responses by law enforcement can be flatea and implemented.
Although police lead in crime prevention effortsivpte organizations and the
community are the backbone of crime reduction.

As we have read in previous reviews, we know iy 2008, members of the
Muscatine Police Department worked at identifying heeds of the community
and formulating new solutions to newly identifiediplems. Most notable
were police efforts which focused on the reducbbgang activity, decline in
curfew violations, burglary suppression and tragiforcement. Due to the
development of programs which focused on thesel@m) partnerships with
the community have been formed, developing a neel l&f trust and
accountability between the Department and theenszof Muscatine.

At the foundation of the Department’s POP progrherd remains four specific
activities for which the Department has devoted Imuicits’ time in the past
twelve months. In years past, théshift developed a program coined
“POPCAN” or more notably known as “Problem Orienkalicing Community
Awareness Network”. Each personnel of tAeshift is assigned an apartment
complex, given a goals and objectives needing tméieon a monthly basis and
required to produce written documentation per wasihe apartment complex.
For a more of a visual effect of the outcomes & FOPCAN program, please
see below graph.

20



o= lo[ (=888 » Problem Identified=37
Estates * Resolution = 31

2890 * Problem =33
Bloomington

Lane s Resolution = 28

Muscatine
Comm
College

* Problem=4
s Resolution =3

¢ Problem Identified
1816 & =93

2002 Logan _
e Resolutions = 23

312 e Problem Identified

lowa =18
Ave * Resolution = 18

e Problem

401 Identified=7

Colorado * Resolution =7

Research conducted from 01/01/12 to 12/01/12

Additionally, the ' Shift continues to implement the “PLANT” program
(Police Landlord Association Networking Team) withhe community.
Simply stated, “PLANT” networks local landlords Wwitnembers of the police
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department where the focus is the sharing of in&tion. The following are
parameters of leading to the success of the pragram

As of the date of this report, the “PLANT” progrdracts approximately 1125
separate properties which contain an estimated @8fed tenants. In 2012 the
Muscatine Police Department utilized informationatrieast seventeen (17)
different occasions resulting in at least two (2gsts.

Law enforcement continued to attend the Muscateuedlord Association
meetings through the last calendar year and likeWwas/e shared information
through presentation. This action will continuetfee 2013 year as well.

During calendar year 2012'%&hift furthered its efforts toward eliminating the
City’s graffiti problem. Otherwise known as “Opeaat Clean Sweep”, second
shift conducts spray paint projects involving lolbakinesses as well as promote
the following:

v" The most effective way to prevent graffiti is ton@ve it promptly.
Studies show that removal of graffiti within 24-B& results in nearly
zero rate of reoccurrence.

v Report graffiti to the Police Department

v' Restrict access to graffiti prone areas by plantiags or other greenery

v" Install lighting in areas that are dark and tardetgraffiti

v’ Use graffiti resistant surface treatment

Since its inception the program has accomplisheddhowing. Operation
Clean Sweep began in November of 2011. Sinceithatthere have been 108
reported cases of graffiti. Of those 108 reportéefiérs to property owners
have been sent with the additional property owbersg the City of Muscatine.

To avoid a criminal citation for violations of tigeaffiti ordinance, a process
was developed with the City Code Enforcement Offiéen Rogers) where if
2" Shift didn't receive compliance to either thedrs2nd notification, the case
would be referred to Roger’s office for furtherléal up. If they didn't comply
with Rogers order, the City would pay a privatetcactor to take care of the
issue and apply the cost to the property tax. Gnamtasion this type of action
needed to be taken and was addressed by the Qigy BEldorcement Office.

Third Shift rounds out the Problem Orientated Rogcefforts by focus on the
Muscatine Business District or what is more commdmown as the
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“Downtown” area. For a second year in a row, safétthe public in this area
after nightfall is crucial. These concerns arengdarought forward due to the
volume of offenses taking place in and arounddnes during the
aforementioned time. An additional concern is tant of people getting
into vehicles, driving under the influence and imgttother drivers as well as
pedestrians at risk. To this end, the below listgiics continue to be the focus
of the 37 Shift POP efforts:

» Uniformed officers are conducting increased randamchecks to
increase presence

» Uniformed officers escorting those individuals frome premises that
appear intoxicated as well as being identified &trgns as being
confrontational

» Special traffic enforcement details assigned tgetaintoxicated
motorists

» Uniformed officers speaking with patrons and giviagdom breath test
to voluntary patrons to educate patron on intoxicalevels.

» Incorporate plain clothes officer details enforcthg above listed actions

Over the past six months of continued Bar and Downtarea checks, major
decreases in crime have been observed, most naabballs for service
including assaults and fights in progress. A mesida dropped has been
observed (66% from the previous six month periddisturbances have
dropped approximately 75% and medical calls dusssaults have been
reduced to only 4 incidents over the past six m&nth contributing factor in
this decrease can be attributed to the attenddrzs @wners at Police
Department sponsored information meetings. A tit#hirteen business
owners have attended meetings within the past daterear.

From a numbers standpoint, there were a combirtatldb81 arrests made at
the bar establishments from the months of Noverb&d to May 2012. This
number has dropped during the second half of tbgrpm from June 2012 to
present down to only 23 arrests.

The biggest drop in arrests has been in the cateddtublic Intoxication
arrests. During the first half of the program ag@ov 2011 to May 2012) the
number of Public Intoxication arrests made werédd&. During the second
half of the program arrests dropped off to onlyr@sts. It should also be noted
with the closure of one particular establishmdmgré was a decline
(approximately 50%) in alcohol related arrestdm downtown area.
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Overall, the success of the Muscatine downtown lBrol©rientated Policing
program is a success due primarily to business maared heightened
enforcement from the Police Department. This aféduscatine, especially
during the evening and night hours has seen a diadrap in criminal activity
as well as overall arrests. It is expected withticmed cooperation and
enforcement the citizens and business owners gagrierce a prolonged
positive change toward a safer atmosphere for eneryo enjoy.

And finally, 3 Shift POP manpower was allocated toward targetiilge
specific problem areas of the community. Specifyjcane officer was given
the following mission:

To improve the safety and security of the citizenef the City of Muscatine
through police patrols in specifically targeted aras. The goal is to improve
community relations and suppress or prevent crime ¥ placing an officer
or officers in areas of high burglary and criminal mischief crime while
conducting foot patrol, patrol in unmarked squads,bike patrol, and other
patrol techniques.

The project began September 17, 2012, and belowoaine statistics related to
the project as of December 9, 2012:

34 number of times officers have been able to conthectargeted patrol

53 number of contacts made during the thirty-four) (@4geted patrol
occurrences (several of these contacts had pmestarfor burglary or
criminal mischief)

12 number of arrests made during the project

5 number of open doors located

4 number of domestic disturbances officers interrdigie a result of the
targeted patrol

The aforementioned project will continue througé &md of the calendar year
and although the overall success of this assignimeniet to be felt, it is
claimed a success by the received positive feedivankcitizens and posted
statistics.

The Muscatine Police Department is committed tovwtaedmprovement of the
community and the partnership with area businesgowandlords and
residents. The Department’s Problem OrientateccipgliProgram will
continue to work toward a greater degree of codjmerdetween the
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Department and persons and business it servaeshitdugh these avenues of
communication that Muscatine will become a bettace for our families and
children to feel safe and for our business to lgreater opportunities for
economic prosperity.
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Law Enforcement Accreditation

Law Enforcement Accreditation began with the catf the Commission on
Accreditation for Law Enforcement Agencies, IncCA{EA) in 1979. The
Commission was created through the joint effortdhefmajor law enforcement
executive associations:

. International Association of Chiefs of Police

. National Organization of Black Law Enforcement Exi@ees
. Police Executive Research Forum

. National Sheriff's Association

The purpose of CALEA'’s accreditation program isnprove the delivery of
public safety services. Their stated goals are:

. Strengthen crime prevention and control capalslitie

. Formalize essential management procedures

. Establish fair and non-discriminating personnetpcas
. Improve service delivery

. Solidify interagency cooperation and coordination

. Increase community and staff confidence in the egen

CALEA’s governing body is comprised of twenty-or@mamissioners. Eleven
must be law enforcement practitioners and the neimgiten are selected from
the public and private sectors. The commissioasrsappointed by the four
founding law enforcement organizations and servdrout compensation.

There are currently more than 600 accredited laareement agencies in the
United States and also some in Canada, Mexico andaBos. In the State of
lowa, there are twelve agencies involved in theeitation process with ten of
them fully accredited.

The Muscatine Police Department received its ingcereditation award in
December of 2000. Since that time we have beendedaeaccredited status
in 2003, 2006, 2009 and 2012. Our next reaccruitahould occur in
November of 2015.

The Accreditation Manager, Sgt. Chad Said, willtoare the on-going training
in the Accreditation process over the next few gaeahopes to keep moving
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forward towards the goal of the reaccreditatio2045. Accreditation puts the
police department in much better position to defagainst any lawsuits which
may arise since the department is complying wititibmal” standards of
operation, and not merely standards developeddypatlice department.

Having people from outside the agency come initaae our policies and
procedures, and help us identify those which damegt national standards is a
plus for the department as well as the city. Baiogredited also lends itself to
lower overall insurance premiums for police lialyiinsurance.
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Automated Traffic Enforcement

BACKGROUND

In 2010, the City of Muscatine awarded the contfacbur Automated Traffic
Enforcement (ATE) initiative to Gatso USA. Througtcident data as well as
speed and red light violation surveys we decidadtl ¢éight (8) approaches at
five intersections would receive the equipment. $y&em was set up to
monitor red light violations as well as speed Miolas at all five (5)
intersections. The intersections selected foMRE equipment were:

Washington St at Park Ave (north and south appresch
Cleveland St at Park Ave (north and south appragche
Cedar St at Houser St (east and west approaches)
University Dr at US Hwy 61 (westbound approach)
Mulberry Ave at US Hwy 61 (westbound approach)

The ATE equipment was built and installed by GaiSA at no cost to the City
of Muscatine. The City and Gatso USA worked clpsdth the lowa
Department of Transportation to ensure that thigeeabnstruction and sign
placements were completed to their requirementstaMweather delayed the
construction process during December and Janusagh intersection has
speed limit signs and red light signs that cleadyise that photo enforcement
equipment is used at those intersections. Iniaatdidb those signs, the City
elected to put up “traffic laws photo enforced’r@gn every corporate limit
signs posts on roadways entering Muscatine.

The camera/radar system detects violators and psseiolation information
to a Gatso employee who verifies that a violatippesars to have occurred and
then they create a violation package that inclldeation information,

violation information and vehicle information. Bhevent package is then sent
to our department for review. A police officer whas been trained on the
system reviews the data and determines if a vasiadf the city ordinance has
actually occurred and if the violation, locatiordarehicle information matches
what is viewed in the photos and video. If evanghmatches up and a
violation has actually occurred then the officell /8sue a citation.

The ATE equipment not only detects and documemtsigat and speed
violations but also has other capabilities. Th&tesy can be set for license
plate recognition for Amber Alerts or other majoin@es that occur close to
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these intersections. The video that the systeimas has been used multiple
times as evidence in court for citation issued tugaffic crashes in the area of
the ATE equipment.

On March 11, 2011, the Automated Traffic Enforcetregjuipment was
activated at the intersection of Cedar St and Ho8seOn March 18, 2011, the
Automated Traffic Enforcement equipment was ac#igait the intersections of
US Hwy 61 and Mulberry Ave, US Hwy 61 and Univeyditve and Park Ave
and Cleveland St. Because of property questiodsanstruction delays, the
intersection of Washington St and Park Ave wasttitva until May 21, 2011.
Each intersection had a warning period of 30 days.

CURRENT STATISTICS

During the 10 months the ATE intersections weresagh 2011 there were a
total of 19,748 citations issued for red light rimgnand speeding. 4,792 were
warning citations. Of the 19,748 citations issued011, 1,927 citations were
issued for red light violations and 17,821 citaiavere issued for speed
violations.

2012 was the first full calendar year with all bétintersections active and
recording violations. During 2012 there were altof 15,462 citations issued.
2,677 citations were issued for red light violai@nd 12,785 citations were
iIssued for speed violations. If one wanted to cara2011 to 2012 you will
have to use the last 10 months of 2012 to coinsitlethe data from 2011.
During the period of March — December 2012 thereevi3,541 ATE citations
issued. That equates to a 32% (6,207 cites) derlimiolations from 2011 to
2012.
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Yealy Comparison 2011 to 2012
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There has also been a decline in vehicle crashes attersections were ATE
equipment has been set up. In March — Decembér @lior to ATE
equipment construction) there were 30 crashesatdlected intersections. In
2011 and 2012, during this same period there haea B1 crashes each year.
That is a 30% decline in crashes and that declsestayed steady through
2012.

Are the traffic cameras having any effect on theidg habits of area drivers?
Looking at the decline in traffic accidents at #n@#ersections as well as a
decline in violations tends to make one believg timeve. There has been a
32% decline in violations in 2012 as well as thatowation of the 30% decline
in traffic crashes at the intersections equippat WIr'E equipment.
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Muscatine Police Department
Field Training Program
2012

The Muscatine Police Department’s Field TrainingdPam is an intensive,
hands-on training program that all new recruitsracplired to complete upon
graduation from the lowa Law Enforcement Acaderhis structured and
organized training which is broken down into foteps or phases. Each step is
comprised of a set number of training task listisicly the probationary officer,
under the guidance of his/her Field Training OffifleTO), must master and
sign off on. As the probationary officer progresgesugh each of the steps,
he/she is expected to take on more of the work émabldemonstrate a continual
growth in overall self proficiency. Upon successfampletion of the fourth
step, the probationary officer is allowed to begmfo patrol. Each step is
approximately one month long but may take longeteurextenuating
circumstances. The officers that oversee all &f titsiining are known as the
field training cadre. The cadre is comprised ohative FTO'’s, the FTO
coordinator and the FTO commander.

The FTO commander is the Patrol Captain Steve &riithe FTO coordinator
is filled by the 2° Shift Patrol Sergeant Les Wegter. The coordiniator
responsible for creating and maintaining the tragrschedules and training
tasks for the probationary officers. The coordinatdl facilitate monthly cadre
meetings whenever a probationary officer is imireg. Should a probationary
officer begin to show performance deficiencies migitheir FTO training, the
coordinator will meet with both the probationarficér and his/her FTO and
assist them in developing a plan of action thak halp the probationary officer
bring his/her performance back up to an acceptalbd. The FTO coordinator
reports to the FTO commander and keeps the commapgesed of
probationary officer’s progress.

The most crucial position in the field training cads that of the Field Training
Officer (FTO). The FTO is responsible for condugtadl training and
completing daily evaluations of the probationarfyoa’s performance.
Beginning the first day a probationary officer aes from the academy, he/she
Is assigned to an FTO and they become permandanepathroughout the first
step of training. This FTO is known as their prign&T O. The probationary

will then rotate to two more different FTO’s foeps two and three before
rotating back to his/her primary FTO for step fofitheir training. The primary
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FTO is then able to see how far the probationafigeafhas advanced in his/her
training. The primary FTO will be the one who recoands the probationary
officer advance to solo patrol.

Becoming an FTO (Field Training Officer) is comgigtvoluntary and officers
wishing to become an FTO must go through an agmicgrocess. Once their
application is received it is reviewed by the en&TO cadre. The officers
applying must have a solid work record free of disgiplinary issues. They
must be self motivated and able to work well ieanh environment. Only
officers that have demonstrated an above average pesformance are
considered for appointment as an FTO. Once the firalning cadre votes on
which candidates to recommend, those candidatabhemaeviewed by the
FTO coordinator and the FTO commander before pakoval is given. Once
an officer is selected to become an FTO, he/skeristo a 40 hour course,
which teaches them how to train, evaluate and deatithe probationary
officer’s performance.

Some of the recent struggles that have been exjgedewith this program are
the lack of the necessary Field Training Officarrting courses. This has put
an increased workload on the current FTO'’s to ltawievote increased time
and energy into training officers. In 2012, 4 n&fcers have successfully
completed the training program and are now actiwalyking on patrol shifts.

The Field Training process has progressed to tivg mbhere we must consider
ways to become more efficient with time and resesircOne way this can be
done is with implementation of Field Training sofin®. There are different
software systems available to assist agenciestiugliraining process. This
would greatly streamline the training tasks, andi®ed as a tool for the FTO’s
to be more effective, spend more time on actualitrg and less time on
documentation paperwork. Implementation of thigveare will begin shortly
after January of 2013. This will involve some ausization and inputting the
training tasks that we have already developedmsteof the existing program.

The officers selected to become FTO’s are sombkeobest the department has
to offer. The majority of FTO’s see advancement special assignments or
through promotion. This was one of the busiests/édgey had seen in recent
history. The months that FTO’s are assigned to @aa¢ very time consuming
for them and they generally have little time foytang else. They do this
willingly, without complaint and minimal compensatifor taking on the extra
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duty, because each FTO understands the importdrniemong out a competent
and self sufficient officer at the end of the tragprocess.

The department continues its implementation of atoreng program for all
new recruits. The program works by pairing a seegafficer (mentor) with a
new recruit. The mentor then takes on the roleoathing the new officer as
they transition into their new law enforcement eard he mentor will help the
new recruit with everything from finding a placelitee to learning and
understanding the department’s philosophies antigzlThe goal of the
mentoring program is to increase the departmeaté&ntion of new officers.

Becoming a mentor is also a voluntary assignmdmé. Mentor fulfills a
different role from that of the FTO, therefore tlennot be one in the same.
Those officers who volunteer for the mentoring paog are screened for their
suitability for such an assignment prior to beipg@inted. In 2012 we've had 4
new recruits that have been assigned mentors. eageful that this program
will become a successful component in our effartslow down the turn over
rate within the department by helping our new rigsriobecome better adjusted
and more comfortable with making Muscatine thennmenent home.
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The Special Response Team

The Muscatine Special Response Team (SRT) is aadiged unit consisting of
individuals who have received additional trainingneapons handling and
tactical maneuvers. The SRT consists of long nfeeksmen, tactical operators
and tactical emergency medical personnel, (TEMB¢& ffumber of members
on the SRT fluctuates depending on manpower, saaolability and interest.
The department currently has (6) long rifle marksp{@2) tactical operators,
and (3) TEMS members. Assignment to the SRT is ¢et@ly voluntary and
officers wishing to be considered for the team ngasthrough an application
process.

All SRT members must satisfactorily complete a ptaisagility test and
demonstrate a minimum 90% proficiency with thesigsed weapons. Every
member is put through a basic SWAT course pridreing activated as a
member. This is usually a week long course ancthesathe team member the
basics of team movement, dynamic and stealth éathyniques and breaching
techniques. Long rifle marksmen are put throughipes course, which covers
stalking techniques and hones shooting skills. Tkauers receive training in
tactical operations planning and execution. TheT@EYIS members are
paramedics from the Muscatine Fire Department whabso sworn law
enforcement individuals. This allows for emergenedical care to be readily
available to team members, crime scene victimssasgects.

The Muscatine SRT was officially organized and aontdd its first operations
in 2001. Since that time, it has been used foekezution of high risk search
warrants, to contain and/or engage armed barricade@cts who have
demonstrated a propensity for violence and inr jobstage rescue mission
with the state tactical team. On one occasion rkew jointly with the US
Secret Service to provide sight security for atwigidignitary.

The SRT has continued in its effort to explore iagtics and stay current in
the team’s methods of operations. SRT members ailtdasting liaisons with
other region 5 tactical teams. This has helpedi#partment to establish
common ground in both tactics and operational stedsdwith the other area
teams and these contacts have given us valualoleroes we can draw upon
should the need ever arise.
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Activities

SRT members participate in one training day perttndiembers train at
handling various scenarios which will cover evenyghfrom search warrant
raids, barricade/hostage situations to active ein@ntuations. The SRT also
trains in a variety of environments and learnsi¢acssociated with tubular
assaults, vehicle assaults, and residential assmulvell as commercial and
industrial assaults. This training will often invelthe use of role players which
helps make the training as realistic as possihléhe past, the SRT has
conducted training for the entire patrol divisionhiow to handle an active
shooter situation. The SRT has worked with sevecal companies regarding
preparedness for such events and trained in thalities using their
employees. This year the SRT has continued effontsach out to area
businesses and schools conducting more of the sgraef training.

This past year the SRT has conducted training & BMuscatine where we
completed three different hostage rescue scenafibis. consisted of utilizing
the Hostage Negotiators with throw phone and useliilar phones. Each
scenario ended differently with the outcome of $nipitiated assault, tactical
entry assault, and with negotiations ending thawss

This year SRT has met a goal which was sent ferjbar. We were able to
purchase Sim Munitions, handguns, rifle conversiang all safety equipment
related to be able to continue training. This wllolve more intense force on
force training not only through SRT, but with thdise patrol division.

Goals

The SRT will continue to strive for improvement aaclways looking for new
ways in which the team can better serve the cdizdrMuscatine. The SRT
will continue to seek out training opportunitiesiaioffer new tactics and
equipment that will help improve our efficiency agxpand on our ability to
handle the situations the team is called upon for.

In the upcoming year the SRT is hoping to secuve ared updated respirators
which would allow us to have the possibility to oent to SCBA to hopefully
push us in the direction to assisting with varidusg search warrant assaults.
This would also require special training which wbtdllow.
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SRT has continued to outfit and upgrade membelts watv and improved
equipment. Currently all SRT members are equippéua level 3 load
bearing vest and a ceramic plate to fit the frdntiould like to see members of
SRT take advantage of more SRT training that valblfered next year which
will entail Advanced Tactical Leadership trainiag, well as High Risk Patrol
Tactics.

Finally SRT will strive to use Sim Munitions to imaPatrol on tactics
developed at the above mentioned schools. SRThoié to provide realistic
training with the Sim Munitions to give Patrol aBRT Members the ability to
perform under stress and make rational and accdeaisions based on each
scenario.
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Canine Operations

In 2012, the Muscatine Police Department’s canimesidn was revamped.
The department had gone without this program fpr@aomately three years.
In February 2012 Officer Daniel Grafton traveledenver, Indiana and
picked out his new partner. The canine chosenan@® year old German
shepherd born in the Netherlands. The name cHos&ificer Grafton’s new
partner was “Zarik”. Officer Grafton and K-9 Zamktended a ten week training
course at the lllinois State Police Academy in &gfreld, IL from February
until the first part of May of this year. The mang taught Officer Grafton and
K-9 Zarik many things. Some of the items they weaeéed on were drug
detection, tracking suspects, article searchegjibgisearches, and
apprehension of suspects by the dog biting them.

After the ten week training course was completdfic€ Grafton and K-9
Zarik were ready to be utilized on uniform streatrpl. They are currently
assigned to third shift (9PM-7AM) and are used werage once or twice a
night. Whether it be calling the team to a traffiop another officer is on to
have the dog do a drug sniff on the vehicle, t@skispect who has ran from a
crime scene, or do a building search when an affinds an open door, the K-
9 Unit has been utilized in many situations, wheréhe past three years, the
department has went without. In the past, wheafficer request the K-9 Unit
for something they have had to either contact adstiise County Deputy with
a K-9, or just gone without. Currently, the MuscatPolice K-9 Unit works
four ten hour days including every weekend. Wedkenbviously being the
departments peek time for calls for service, matkleslpful having the K-9
Unit on shift and available if needed.

Officer Grafton and K-9 Zarik also attend monthigiming, which is required
through Federal law, to keep the handler and deghfand up-to-date on
training. The team currently trains with other Ka@encies in the area,
including East Moline, Moline, Rock Island, Bettemi] Rock Island County,
Mercer County, Aledo, Geneseo, and local State@@m Once a month the
K-9 Units meet at different locations around thea@City area to train, and
once a year Officer Grafton and K-9 Zarik haveatum to Springfield for
recertification.

Having the K-9 Unit back at the Muscatine PolicgoBrment has been
beneficial to officers as well as the citizens afisdatine. The K-9 unit has
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done a few school/locker searches to help prevadeasts from bringing
narcotics into the schools, and is also availawlgot demonstrations for schools
and organizations. The team has assisted in lappdéeng criminals that
otherwise may not have been captured. Also, tlBet&am has made several
drug arrests from traffic stops. The K-9 Unit @ayvital role in this particular
area. For example, if an officer makes a traffiipson a vehicle for any reason,
and during the traffic stop the officer asked theet if they can search the car,
and the driver says no, the officer then may ¢elK-9 Unit to assist. Officer
Grafton then may walk his dog around the vehicteafoexterior drug sniff of
the vehicle. If the dog alerts to the presentsawtotics, the officer may now
search the vehicle whether the driver gives congeot not. This law has been
held up by the Federal Courts, and has been utihzany times throughout the
past year. This is one of many example of howMhecatine Police
Department’s K-9 Unit has been utilized, and haygd a vital role for helping
the department and the citizens of Muscatine. t&€am hopes to continue
assisting the citizens and department in any way tan, and looks forward to
what 2013 has in store for them.
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What Else Do We Do?

Extra duty assignments have become a necessitinvitd Muscatine Police
Department. Many non-probationary and probatiomwdfigers alike within the
department are involved in an extra duty expertistlhy many officers being
committed to more than one area. Their dedicatodhe City of Muscatine in
their perspective areas forces them to work addtibours outside of the
traditional forty-hour work week. Some of the gssnents referred to here
include:

» Domestic Abuse Investigators- 5 officers

» Serious Traffic Accident Investigators- 3 officers

* Field Training Officers- 4 officers

* Firearms Instructors- 5 officers
 Emergency Response Team- 15 officers (includmpgers)
» Hostage Negotiators- 4 officers

* Crime Scene Technicians- 7 officers

» Defensive Tactics Instructors- 3 officers

» Defensive Driving Instructors- 2 officers

e Chemical Munitions Instructors- 2 officers

» CPR/AED/First Aide Instructors- 3 officers

* Drug Recognition Expert- none at this time
» K-9 Handler- 1 officer

» School Resource Officers- 2 officers

These listed assignments are a vital part of tlee®@feness of the Muscatine
Police Department. We are fortunate to have pdalftieers who are dedicated
to these programs and realize the vital part thay in offering a professionally
versatile and well-rounded law enforcement sertocie citizens of
Muscatine.

Along with these additional duties comes the rezugnt of additional training
to maintain certifications, as well as continuiryieation requirements, as
many of these areas are ever-changing. The dffingolved in these
assignments are required to keep themselves cumrartv techniques being
developed in things such as Defensive Tactics, €&rene Technician,
Firearms Instruction, etc... Officers also needdegkup with the new case law
that is developed in their areas of expertise tp pmtect the City, the officers
they train and themselves from unnecessary ligbillthe training involved in
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maintaining these Instructor Certifications makenych of the Departments
training budget.

Officers in the aforementioned positions do so autireceiving additional
compensation from the City of Muscatine for mainitag their areas of
expertise. The officers are only compensated madily when they are called
upon to perform in their area(s) of expertise dytimeir off-duty hours. As can
be expected, some of these areas discussed a@ gptin more than others to
perform their assignments. These officers mairadewvel of readiness to
perform these duties without additional compensaftiom the City of
Muscatine which reflects greatly on their dedicatio duty and the citizenry of
Muscatine.

Some additional assignments are needed to keepnpificthne growing demand

from the public to deal effectively with identitlyefts, exploitation of minors
(preying on minors via the internet) and other cytyenes such as these.
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2012 Conclusions

2012 was a good year for the Muscatine Police Deyant. We were able to
resurrect our Street Crimes Unit in early sprinthwine help of the Federal
COPS grant that we were granted. The grant alldhedepartment to hire
two additional officers. One officer was hiredaack fill for an SCU position
and the other was a back fill for an additional @&dlResource Officer. We
now have two SRO'’s in the Muscatine school distrithe federal grant pays
for the first three years of the grant period. Thyg and school district will pay
for the fourth and final year of the grant, witle thchool district paying 75%.

We were fortunate to have zero homicides in Mugsedir the second straight
year. For the second year, we saw a rise in {harteof sexual assault.
However, there was a significant reduction in ogmesaults. Property crime, in
the form of burglaries, thefts, vehicle thefts, ahdplifting, rose in the past
year. Itis unknown what factors may be attributethe rise in the statistics.
The statistics have shown remaining crimes haveirgsd consistent or were
slightly lower than the previous year.

The department also was fortunate enough to hafiee®Daniel Grafton and
our new K-9 Zarik trained in the early spring. Yheere trained at the lllinois
State Academy together and on the road in May @P2®ince they were on
the road the last 7 months they have been utibigguiox. 50 times. The dog
was responsible for assisting in the arrest ontlividuals over the same time
period.

The department was recently reaccredited for thetiq4") time at the
Commission on Accreditation for Law Enforcement Ages (CALEA)
conference in November of 2012. Accreditation in@ped our officers
understand that they are held to higher standaedsrost departments and
they should be proud of their accomplishments abale.

As budgets got 2013/2014 are being formulated itigendll once again need to

assess the priority of law enforcement and howadfiects the general fund
allocations for police personnel.
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