Agenda

Community Improvement Action Team
Tuesday, September 28, 2017 — Noon
City Hall — Lower Level Conference Room

1. Callto Order
2. Approval of Minutes of the August 2017 regular meeting
3. Comments from citizens
4. Comments from Mayor
5. CAT Grant Update — Andrew Fangman
6. Develop “Pearls of Progress” fund raising plan
a. Marketing Committee
i. Press release
ii. Brochure
iii. Presentations
iv. Fund Raising Events
b. Campaign Committee
i. Large Businesses
ii. Small Businesses
iii. Individual Giving
7. Action Team Reports ( time permitting)
a. Community Landscaping
b. Community Trails
c. Downtown
d. Community Art
e. Cultural

Next meeting date October 24, 2017



