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AGENDA ITEM SUMMARY DATE: 10/15/20 

STAFF

Carol Webb, City Administrator 

SUBJECT  

New Leader Integration and Leadership Team Development Facilitation Services 

EXECUTIVE SUMMARY 

The City Staff Leadership Team will engage in a Leadership Integration and Team Development Retreat 

with the City Administrator for the purposes of developing a positive and productive team culture under 

the new City Administrator’s leadership. The City Administrator is seeking approval of a purchase order 

in the amount of $6,386 ($5,786 for facilitation and an amount not to exceed $600 for travel expenses) 

for facilitation services with Powers Resource Center for the retreat. 

STAFF RECOMMENDATION 

Staff recommends issuing a purchase order to Powers Resource Center in the amount of $6,386 for 

professional facilitation services and travel expenses. 

BACKGROUND/DISCUSSION  

As part of the City Administrator’s employment contract, the City Council committed to providing 

adequate funding to conduct facilitated discussions with the City Administrator and Department Heads 

to integrate her as the new City Administrator with the leadership team. A scope of work was solicited 

from Powers Resource Center, a company that has experience in facilitation for high performing teams 

in local governments. The purpose and designed outcomes are as follows: 

 To learn about individual personality styles, the impact of those styles on others, and how to 

adapt to better serve each other 

 To establish a team contract of attitudes and behaviors for peak performance 

 To further develop a positive, supportive, and productive team culture 

The City Administrator is seeking approval of a purchase order in the amount of $6,386 ($5,786 for 

facilitation and an amount not to exceed $600 for travel expenses) for facilitation services with Powers 

Resource Center for the team-building retreat.
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CITY FINANCIAL IMPACT 

The total cost of facilitation for the retreat plus travel expenses for the facilitator is not to exceed 

$6,386. There is adequate funding in the City Administrator budget for contractual services to fund this 

expense.  

ATTACHMENTS  

City Administrator Employment Contract 

PRC Strategic Planning Proposal  
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City of Muscatine Leadership Team Building Retreat – 10.26 
 

SUMMARY OF UNDERSTANDING 
Carol Webb has requested a full day team building session with her leadership team on Oct 26th which supports her new 
leader integration plan.  

Purpose and Designed Outcomes: 

• To learn about individual personality styles, the impact of those styles on others, and how to adapt to better 
serve each other  

• To establish a team contract of attitudes and behaviors for peak performance  

• To further develop a positive, supportive, and productive team culture 

 

Process:   

Each team member will complete an Everything DiSC Workplace® on Catalyst prior to the session.   

The teambuilding session (6-hours in length) will use both classroom and experiential learning methods and will be very 
interactive and engaging. Content will include: 

• Review of their assessment reports and Catalyst Platform 

• Mindsets and actions of effective leadership teamwork and trust including: 

o Rapport and trust building 

o Listening to understand 

o Ladder of Inference 

• Spiral of Accountability™ to understand team dynamics, productive conflict, and shared accountability 

 

Additionally: 

• Participants will have opportunity to interact collectively and one-on-one to develop skills and relationships that 
are positive and productive. 

• Individual action plans will be developed by each participant at the end of the session to ensure follow-through 
of key learnings.  

• Individual coaching and consulting will be available upon request. 

 

Carol Horner from Council Bluffs, will lead the facilitation of the session and all strategic calls with Carol Webb are 
included.  
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TERMS AND INVESTMENT  

This agreement is between City of Muscatine, hereafter referred to as CLIENT, and Powers Resource Center, LLC, 
hereafter referred to as CONTRACTOR. 

Investment Fee: 

If agreed, CLIENT will provide CONTRACTOR the following fees: 
• $4,850 for all deliverables listed above  
• $72.00 for DISC assessment per person 
• One-night hotel and mileage for facilitator coming from Council Bluffs 

Paid according to the following schedule: 
• Deposit due: 100% of agreed upon fee at time of agreement signing due to short turn-around time 

 

Dates Agreed Upon: October 26 

 

Please note: Once a program date is established, CONTRACTOR expends time and resources on CLIENT's behalf. As a 
result, CONTRACTOR charges a cancellation fee to recover upfront expenditures and/or losses that may occur by not 
scheduling other business on CLIENT's event date. Should the event be postponed or cancelled for any reason, the 
following fee schedule shall apply: 

• Less than 30 days before event: 100% fee will be charged Between 30 – 60 days before event: 50% fee will be 
charged. More than 60 days before event: no fee charged.  
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About PRC 
We’re Powers Resource Center and we’re on a mission to help fast growing companies and socially responsible 
organizations boost employee engagement, develop extraordinary remote teams, and build greater leadership capacity 
across the board. 

 

We View Leadership As a Gift  
We help to design, build and launch company-wide 
leadership development programs 60% faster than 
using internal resources and immediately improve 
the bench strength of your organization. We also 
coach executive leaders who are leading change 
initiatives on developing their strategic leadership 
skills, which can improve the success rate of change 
efforts by up to 75%. 

 

We Think Teams Rock  

Our team building programs for in-person and 
remote teams significantly reduces the time it takes 
to build cohesive teams that are aligned, 
collaborative and effective at communication which 
can reduce workplace failures and missed targets by 86%.  

 

We Dig Engagement Tools 

We provide communication and engagement tools to your organization so that you can easily measure, track and 
improve organizational health. Specifically, Powers Resource Center clients have reported a 25% increase in 
communication effectiveness across the board using our transformational products. 

 

Our Commitment to YOU 
Our commitment to you is to serve as a catalyst for extraordinary change. To deliver the kind of results that makes you 
want to do the happy dance. To be the business partner that takes your team collaboration, employee engagement, 
leadership development and coaching to the next level.  

 

WHATEVER YOUR GOAL, YOU CAN BE SURE THAT IT’S OURS TOO. 

 












