DOC# 2020-0338

) City of Muscatine &R
AGENDA ITEM SUMMARY DATE: 10/01/20

STAFF

Carol Webb, City Administrator

SUBJECT

Strategic Planning Professional Facilitation Services

EXECUTIVE SUMMARY

City Council is scheduled to engage in a strategic planning retreat with the City Administrator for the
purposes of identifying Council goals and strategies for the City of Muscatine. The City Administrator is
seeking approval of a purchase order in the amount of $8,450 (57,850 for facilitation and an amount not
to exceed $600 for travel expenses) for facilitation services with Powers Resource Center for the retreat.

STAFF RECOMMENDATION

Staff recommends issuing a purchase order to Powers Resource Center in the amount of $8,350 for
professional facilitation services and travel expenses.

BACKGROUND/DISCUSSION

As part of the City Administrator’s employment contract, the City Council committed to engagingin a
facilitated strategic planning retreat with the City Administrator for the purposes of identifying Council
priorities and strategic objectives for the City of Muscatine. A scope of work was solicited from Powers
Resource Center, a company that has experience in facilitation for local governments. The scope of work
is intended to assist City Council with:

o Developing agreements around engagement and communication
e Building clarity for the City’s vision for the next 1-5 years
e Identifying and aligning Council priorities, strategic objectives, and critical success factors.

The City Administrator is seeking approval of a purchase order in the amount of $8,450 ($7,850 for
facilitation and an amount not to exceed $600 for travel expenses) for facilitation services with Powers
Resource Center for the strategic planning retreat.



CITY FINANCIAL IMPACT

The total cost of facilitation for the retreat plus travel expenses for the facilitator is not to exceed
$8,450. There is adequate funding in the Mayor and City Council budget for contractual services to fund
this expense.

ATTACHMENTS

City Administrator Employment Contract

PRC Strategic Planning Proposal



City of Muscatine Strategic Planning Retreat

SUMMARY OF UNDERSTANDING

The City of Muscatine recently hired Carol Webb as their new City Administrator. Within the first six months of Carol’s
employment, The City agreed to hold a strategic planning retreat using an experienced facilitator. Powers Resource
Center (PRC) has worked extensively with Carol and her leadership team in the past and was asked to prepare a proposal
to facilitate the strategic planning session in early October. Following a consultative conversation with Carol, PRC
recommends the following approach to the make the strategic planning retreat a success.

Strategy Planning Retreat Purpose and Designed Outcomes:
e Develop agreements around engagement and communication
e Build clarity for the City’s vision (collective dream) for the next 1-5 years

e Identify and align Council priorities, strategic objectives and critical success factors

Process:

Carol Horner from Council Bluffs, will lead the facilitation of the session. She will use DISC, Appreciative Inquiry and the
SOAR methodology to get to the outcomes listed above.

Step 1: Pre-work:

e PRC Facilitator will have conversations with each Council member, the Mayor and Carol Webb before the
strategy and team building session. The data gathered from the interviews will be helpful for the facilitator to
understand history, challenges and opportunities. It also builds a connection with the facilitator prior to the
strategic planning retreat. These will be conducted virtually, via Zoom or telephone. Each interview will last
between 20-30 minutes.

e Each Council member, Mayor and Carol Webb will complete an online DISC assessment to gain insight into their
communication style and approach. Council members will immediately be able to access comparison
information with other Council members and videos about their working style and communication.

Step 2: Virtual DISC Training:

e Carol will facilitate a 2-hour virtual DISC training for the group and provide follow up and engagement tools that
can be used before the strategic planning session to build trust and engagement.

Step 3: Strategic Planning Session: (8:30-4:30pm, early October TBD)

e AM Session:
o Build engagement agreements to make the Strategic retreat a success
o Define and align on broad goals and strategies using Appreciative Inquiry techniques. Appreciative
Inquiry (Al) is a model and process that seeks to engage people in self-determined change, through
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inquiry, using an appreciative strengths-based approach. It focuses on leveraging an organization’s
positive core to advance and further develop the organization’s ability to sustain positive change.
e PM Session:

o Bringin the City Leadership Team and focus on walking everyone through the SOAR model in relation to
the broad goals defined by Council.

o SOAR stands for ~ Strengths, Opportunities, Aspirations and Resources. The SOAR model keeps
everyone focused on what's possible, rather than going down the rabbit hole of finger pointing, blaming
and complaining.

o You can read more about this model here: https://www.toolshero.com/strategy/soar-analysis/

Step 4: Debrief call with Carol Webb following Strategic Planning Session

We are confident that the above approach will help achieve the outcomes desired and begin to build stronger levels of
trust and open communication on the Council.

TERMS AND INVESTMENT

This agreement is between City of Muscatine, hereafter referred to as CLIENT, and Powers Resource Center, LLC,
hereafter referred to as CONTRACTOR.

Investment Fee:

If agreed, CLIENT will provide CONTRACTOR the following fees:
o $7,850 for all deliverables listed above including assessments (Includes $1000 discount to work with City budget
constraints)

¢ One-night hotel and mileage for facilitator coming from Council Bluffs

Paid according to the following schedule:
e Deposit due: 100% of agreed upon fee at time of agreement signing due to short turn-around time

Dates Available: October 1, 2, 5, 6, 12, 13, 14, 21, 22, 25, 27, 29, 30

Please note: Once a program date is established, CONTRACTOR expends time and resources on CLIENT's behalf. As a
result, CONTRACTOR charges a cancellation fee to recover upfront expenditures and/or losses that may occur by not
scheduling other business on CLIENT's event date. Should the event be postponed or cancelled for any reason, the
following fee schedule shall apply:

e Less than 30 days before event: 100% fee will be charged Between 30 — 60 days before event: 50% fee will be
charged. More than 60 days before event: no fee charged.

www.PowersResourceCenter.com e 720-295-3302 e 1750 30 Street #352, Boulder, CO 80301 @ P R C

POWERS RESOURCE CENTER

A CULTURE OF CONNECTION



About PRC

We're Powers Resource Center and we’re on a mission to help fast growing companies and socially responsible
organizations boost employee engagement, develop extraordinary remote teams, and build greater leadership capacity
across the board.

We View Leadership As a Gift

We help to design, build and launch company-wide
leadership development programs 60% faster than
using internal resources and immediately improve
the bench strength of your organization. We also
coach executive leaders who are leading change
initiatives on developing their strategic leadership
skills, which can improve the success rate of change
efforts by up to 75%.

We Think Teams Rock

Our team building programs for in-person and
remote teams significantly reduces the time it takes
to build cohesive teams that are aligned,
collaborative and effective at communication which
can reduce workplace failures and missed targets by 86%.

We Dig Engagement Tools

We provide communication and engagement tools to your organization so that you can easily measure, track and
improve organizational health. Specifically, Powers Resource Center clients have reported a 25% increase in
communication effectiveness across the board using our transformational products.

Our Commitment to YOU

Our commitment to you is to serve as a catalyst for extraordinary change. To deliver the kind of results that makes you
want to do the happy dance. To be the business partner that takes your team collaboration, employee engagement,
leadership development and coaching to the next level.

WHATEVER YOUR GOAL, YOU CAN BE SURE THAT IT°S OURS T00.
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Employment Agreement

This Agreement is made and entered into this 3' of July 2020, between the City of
Muscatine, lIowa (the “City™) and Carol Webb, (the “City Administrator”).

WHEREAS, the City wishes to employ the services of Carol Webb as City Administrator
of the City of Muscatine for an initial term of three (3) years, except as otherwise agreed by the
parties, beginning on August 24, 2020; and

WHEREAS, the City and the City Administrator desire to provide for certain procedures,
benefits and requirements regarding the employment relationship; and

WHEREAS, the City Administrator wishes to accept employment as City Administrator
of the City, under the terms and conditions of this agreement.

NOW, THEREFORE, in consideration of the facts mentioned above and the mutual
commitments set out below, the parties agree as follows:

1. Duties: City agrees to employ Carol Webb as the City Administrator of the City of
Muscatine to perform all duties as specified by law and ordinance and perform the general duties
of the job description and other duties as assigned by the City Council. The City Administrator
acknowledges that she is able to meet any requirements for her job duties—including but not
limited to, licensing, bonding and/or insurance requirements. In addition, she agrees to establish
normal business hours for her position and, in addition to keeping normal business hours, she is
expected to spend additional time to accomplish the duties of the position. The City Administrator
will be allowed reasonable flexibility to establish her own work schedule that may periodically
make-up for evening hours; however, a regular presence at City offices during regular business
hours is expected, unless otherwise arranged.

2. Compensation: Annual Salary on the initial date of employment will be one
hundred fifty thousand dollars ($150,000) per year. Upon completion of a satisfactory performance
review after six (6) months of employment, Ms. Webb’s base salary shall be increased by five
percent (5%) to one hundred fifty-seven thousand dollars ($157,500) per year. Said salary shall be
payable in equal installments at the same time as other employees of the City are paid. As set forth
below, the City agrees to review and evaluate the City Administrator’s job performance and
compensation annually.

3. Termination: This Agreement may be terminated by either party in accordance
with the terms of this provision. If the City Administrator decides to terminate employment, she
will provide the City a minimum of forty-five (45) days’ notice of the intent to terminate.

Without Cause—the City council may by majority vote terminate this Agreement without

cause at a duly authorized public meeting as follows:
i.  If the City Administrator is terminated without cause during the first twelve (12)
months of this Agreement, then six (6) months of severance will be provided as
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well as payment for any accrued but unused sick and vacation leave as would be
entitled to any other City employee by City policy;

ii.  If a termination without cause occurs during months thirteen (13) through twenty-
four (24) of this Agreement, the City Administrator shall receive seven (7) months
of severance as well as payment for any accrued but unused sick and vacation leave
as would be entitled to any other City employee by City policy;

iii. If a termination without cause occurs during months twenty-five (25) through
thirty-six (36) of this Agreement, the City Administrator shall receive eight (8)
months of severance as well as payment for any accrued but unused sick and
vacation leave as would be entitled to any other City employee by City policy; and

iv.  If a termination without cause occurs after thirty-six (36) months of employment,
the City Administrator will receive nine (9) months of severance as well as payment
for any accrued but unused sick and vacation leave as would be entitled to any other
City employee by City policy.

With Cause—the City Council may by majority vote terminate this Agreement with just
cause at a duly authorized public meeting. A termination with just cause shall include, inter alia:
i.  Willful neglect of duty;

ii.  Gross inefficiency or incompetence in office that is not corrected after reasonable
written notice;

iii.  Malfeasance and/or misconduct in office including, but not limited to, egregious
violations of major City policies that rise to the standard of misconduct;

iv.  Insubordination or refusal to carry out the direction of a majority of the elected
officials in attendance at a properly noticed public meeting of the City Council;
and/or

v.  Conviction of any felony and/or any crime involving fraud or moral turpitude.

In the event the City Administrator dies or becomes otherwise unable to perform or
disabled in 2 manner preventing her from performing the essential functions of their duties, with a
reasonable accommodation under the American’s with Disabilities Act, (ADA), then this
Agreement may be terminated by either party at any time with no severance pay owing to the City
Administrator.

4, Retirement: The City Administrator has the option of selecting to participate in
the Iowa Public Employees’ Retirement System (IPERS) plan as provided to City employees or,
in lieu of such participation, may select to have an amount equal to the City’s share, currently nine
and forty-four one-hundredths percent (9.44%), deposited into ICMA-RC on her behalf. In
addition, the City Administrator is eligible to participate in the ICMA-RC 457 deferred
compensation plan. If she does so participate, the City will match up to two thousand four hundred
dollars ($2,400) of her annual contribution.

5. Insurance Coverage: The City Administrator will be eligible for insurance
coverage at the same level and rate as other non-union employees, which shall include access to
the City’s health insurance policy and optional disability policy. In addition, the City Administrator
will be provided a paid term-life insurance policy with accident, death and dismemberment
coverage in the amount of one and a half times the City Administrator’s annual salary.
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6. Vacation and Other Leaves: The City Administrator will be provided with twenty
(20) days of vacation leave annually—ten (10) days of vacation leave shall be provided to her on
the first day of her employment and the remaining balance shall be accrued throughout the year on
a pro-rated basis. The City Administrator shall be allowed the same provisions for carryover of
vacation as all other City employees. The City Administrator shall receive the same number of
sick leave days as other City management employees except she will be provided five (5) days on
the first day of her employment and the remaining balance shall be accrued throughout the year on
a pro-rated basis. In addition, the City Administrator shall receive the same number of holiday and
personal days provided to all other City employees.

7. Professional Development: The City shall pay for annual membership costs for
the International City/County Management Association, and the lowa City/County Manager’s
Association, as well as the cost of dues subscriptions to other professional associations as mutually
agreed upon by her and the Council. In addition, the City shall pay for the City Administrator’s
attendance at the annual International City/County Management Association conference and
attendance at conferences held by the Iowa City/County Manager’s Association and other
professional conferences as mutually agreed upon by her and the Council. The City shall also pay
for other conferences, short courses, and seminars that are necessary for the City Administrator’s
professional development and for the good of the City may also be allowed as the City of
Muscatine’s budget will accommodate.

8. Vehicle & Phone Expenses: The City Administrator shall receive a monthly car
allowance of four hundred dollars ($400) per month and, as such, will not be eligible for additional
reimbursement of mileage. In addition, the City Administrator shall receive a monthly phone
stipend of thirty dollars ($30) per month.

0. Community Activities: The City recognizes the desirability of the City
Administrator participating in service and charitable organizations in the community and, in the
event that she become a member of such service and charitable organizations (with approval of the
Council), the City will pay all reasonable expenses and fees related to such membership. In the
event that the City Administrator becomes a member of a board of directors of a community
organization based on her position as City Administrator and with the approval of the Council, her
duties as such director shall be considered within the scope of her duties as City Administrator for
the purposes of the indemnification provision of this Agreement.

10.  Outside Activities. The City Administrator’s employment provided under this
Agreement shall be her primary responsibility. The City Administrator agrees to devote her time,
energy, and attention to the business of the City of Muscatine. She shall hold no other employment,
either directly or indirectly, or invest with any firm, corporation, or legal entity in violation of the
City’s Code of Conduct or Ethics Policy and/or ICMA Code of Ethics with the exception of
writing, teaching or speaking engagements that do not conflict or interfere with her professional
responsibilities, the City’s Code of Conduct or Ethics Policy and/or the ICMA Code of Ethics and
where there are not expenses to the City.
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11.  Indemnification: The City shall defend, hold harmless and indemnify the City
Administrator against any tort or liability claim or demand or any other legal action arising from
City activities or any alleged act of omission occurring during the performance of the City
Administrator’s duties as City Administrator; unless the conduct of the City Administrator upon
which such claim or demand is based constituted a willful and wanton act or omission, or
malfeasance in office, or is determined to have violated state or federal criminal statute. Legal
representation shall be provided by the City at its expense.

12.  Annual Performance Evaluation: The City Administrator and elected officials
will work together to create performance goals for the City Administrator to accomplish as
follows:

a) First year performance evaluation — At three (3) and six (6) months following the
City Administrator’s start date, the City Council shall meet with her to conduct a
performance evaluation,;

b) The City Administrator, within her first six (6) months of employment, will
recommend to the City Council a written work plan that outlines her suggested
performance goals and objectives for the first six (6) months and first year of
employment;

c¢) Within the first six (6) months of the City Administrator’s employment, the City
Council will engage in a facilitated strategic planning retreat with the City
Administrator for the purposes of identifying Council priorities and strategic
objectives for the City of Muscatine and will commit to engaging in strategic
planning at least annually thereafter (subject to annual appropriation of funds);

d) Within the first year of the City Administrator’s employment, City Council will
provide adequate funding to conduct facilitated discussions with the City
Administrator and Department Heads to integrate her as the new City Administrator
with the leadership team to ensure that the staff work plans are aligned with City
Council priorities and strategic objectives;

€) The City Council will annually review the performance of the City Administrator
subject to a process, form, criteria and format for evaluation which will be mutually
agreed upon by the City Council and the City Administrator;

f) Ataminimum, the process will include: (1) a written evaluation; (2) meet and discuss
the evaluation and (3) present a written summary of the evaluation results—the final
written evaluation should be completed and delivered to the City Administrator,
within forty-five (45) days of the evaluation meeting; and

g) Upon a satisfactory evaluation, the City Administrator will be entitled to the same
cost of living adjustment (COLA) or other base adjustments as other City employees
and be eligible for any merit increases available to other City employees.

13.  Relocation expenses: The City Administrator agrees to establish residence within
the corporate boundaries of the City of Muscatine within six (6) months of employment, and
thereafter to maintain residence within the corporate boundaries of the City of Muscatine, lowa
during the term of her employment by the City. The City of Muscatine will reimburse the City
Administrator for the cost of relocation, moving expenses based upon the lowest cost of three
quotes, as well as the actual expenses for, up to, six (6) months of storing household goods. Moving
expenses include packing, moving-crew labor and van-line transportation to relocate from Ft.
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Collins, Colorado to the City of Muscatine. Additionally, the City of Muscatine will reimburse the
City Administrator up to two thousand five hundred dollars ($2,500) for the costs of one house
hunting trip for her and members of her household to secure housing in the City of Muscatine—
such costs may include airfare, rental car, lodging and meals, If the City Administrator voluntarily
resigns within the first year of her employment, she will be responsible to reimburse the City for
one hundred percent (100%) of the moving expenses as follows. If the City Administrator resigns
voluntarily prior to the conclusion of her second year of employment, she will be required to
reimburse the City for fifty (50%) of the moving expenses.

14, Notices: Notices required herein shall be delivered to the parties through any
manner agrzed 10 by the parties, including regular or electronic mail or personal service in
accordance with the lowa Rules of Civil Procedure. Said notices, if mailed, may be mailed to the
City Adminstretor af her residz=nce address as reflected in the records maintained by the City. The
Mayor of the City shall be designated to receive notice at City Hall on behalf of the City. Notice
shall be deemed delivered upon personal service or three (3) days after regular or electronic mail
is sent.

15, Miscelleneons: This agreement shall be governed by the laws of the State of lowa.
If any provisions or any portion thereof in this Agreement is held unconstitutional, invalid or
unenforceabls, ths remainder of this Agrsement, or portion thereof, shall be deemed severable,
shall not be affected and shall remain in full force and effect. The parties agree that any action to
enforce this A greement shall be filed in the State District Court for Muscatine County, lowa.

16.  Duratien: This initial agreement shall be effective upon signing and shall remain
in effect for the Ciry Administrator’s three (3) year term of employment beginning August 24,
2020, unless sconer tarminatzd as set forth above.

_ON BEHALF OFCITY: CITY ADMINISTRATOR:
el
{ A1
/l_}kleca—Brosp ﬁ:\'f]ayor— Carol Webb

Passed and Approved thisd® day of July 2020

Attest: M«\J/I w2

Acting City Clerk |
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