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To: Greg Jenkins, Interim City Administrator

CC: Nancy Lueck, Finance Director
Cinda Hilger, Secretary

From: Jon Koch, WRRF Director

Date: July 31, 2020

Re: Harbor Dredging Geo Bags Purchase

INTRODUCTION: The Water and Resource Recovery Facility (WRRF) staff have received
two quotes for the purchase of ten new geo-synthetic bags for the harbor dredging operations and
digester cleaning. The low bid for was from Geo Synthetics, Inc. at a cost of $28,490.00.

BUDGET: $30,000.00 was budgeted for this purchase.

BACKGROUND: The WRRF runs the dredging operations for the harbor annually or as
needed. Solids coming from the river fill the entrance and other areas of the harbor making it
difficult for boats to enter or exit. Once the material is removed, the dredged spoils are pumped
along the riverfront in underground piping to large bags at the old Hawkeye Lumber site now
owned by the City. These bags are 150 feet long and 45 feet around and are made of a special
material that allows the water to weep out yet contain the dredged material. Once the spoils have
dried, Public Works removes the material for use as fill dirt. Eight bags are used so that four bags
can be filling while four are draining making the operation more efficient and cutting time spent
on dredging operations in half. Ten bags are being purchased so that two may be used to dewater
material from the old digesters for the Digester Rehabilitation Project. The other quote received
was from TenCate for $34,446.00. Another quote was requested from the only other known
vendor but was not submitted after multiple requests.

The dredge bags take weeks to arrive and we are starting to dredge in the next few weeks. We
have some on hand but need these to complete a full season of dredging. The Digester
Rehabilitation Project will be starting to clean the old digesters in the coming weeks as well.

RECOMMENDATION/RATIONALE: Staff recommends issuing a purchase order to Geo
Synthetics, Inc. in the amount of $28,490.00 for the purchase of ten 150' by 45' geo-synthetic
bags.

BACKGROUND: Two quotes (quote from TenCate states 8 bags)

"I remember Muscatine for its sunsets, i have never seen any

on either side of the ocean that equaled them" — Mark Twain

Muscatine Crganics Recycling Center

1000 S. HouserSt.

Muscatine, lA 52761








