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COMMUNITY DEVELOPMENT Planning,
Zoning,

MEMORANDUM r t t\ \
Construction Inspection Services,

To: Mayor and City Council Members Public Health,
Housing Inspections,

From: Jodi Royal-Goodwin, Community Development Director Code Enforcement

Cc: Greg Jenkins, Interim City Administrator

Date: July 2, 2020

Re: Approving Transfer of the Airport Manager's Agreement for the Muscatine
Municipal Airport

INTRODUCTION: In October 2016 the City of Muscatine entered into an Airport Manager's
Agreement with Carver Aero, Inc. for the Muscatine Municipal Airport. The sole proprietor of
Carver Aero, Inc. has established and transferred all business activity to Carver Aero, LLC. Staff
recommends Council approve the transfer of the Airport Manager's Agreement, which
maintains the terms and conditions of the 2016 document.

BACKGROUND: For more than 30 years the City of Muscatine has engaged the services of a
professional Airport Manager to conduct day-to-day airport operations. The new Agreement
maintains operations with the new legal entity. The Airport Advisory Commission supports the
transfer of operations to the new LLC.

The Agreement identifies hours of operations, and requirements for maintenance of buildings
and grounds, mowing, snow removal, insurance coverage and related management
responsibilities. This agreement will be effective July 1, 2020, through June 30, 2030, and
includes two additional five year extensions. However, the City retains the right to terminate
the agreement if Carver Aero, LLC, fails to perform per the terms of the Agreement.
Performance will be evaluated by the Airport Advisory Commission each January.

PROPOSED MOTION; I move to approve the Airport Manager's Agreement with Carver Aero,

LLC.

Supporting Documents

1. Airport Manager's Agreement

"I remsmbvr Muscatlns for its sunsets. I have never seen any

on either side of the ocean that equaled them" - Mark Twain










