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PINANCB & RECORDS

MEMO

To: Greg Jenkins» Interim City Administrator
Mayor and Members of City Council

From: Nancy A. Lueck, Finance Director

Date: June 1»2020

Re: COVID-19 - Updated Estimates of impacts on City Revenues and Possible Expenditure
Revisions to the FY 20 and FY 21 Budgets

Introduction and Background:

An initial report on the potential impacts on City revenues from the COVID-29 pandemic was reviewed
with City Council at the May 14,2020 In Depth meeting. That report was based on information that was
available as of May 13, 2020, and projection assumptions made at that time. Whi
budget items proposed to be deferred to address the projected revenue impacts, no action was taken by
City Council at that meeting.

Updated Estimated Revenue Impacts and Assumptions, and Potential Expen diture
Reductions/Deferrals: I

Attached is updated information on potential impacts from the COVID-19 pandemic on revenues in the
FY 20 and FY 21 budgets as well as potential expenditure revisions in response to the estimated revenue
impacts. This information is in a different format than what was presented May 14. This new format was
also used to submit information to the Iowa League of Cities in response to their request for this
information from member cities. The information currently being presented has also been updated to
reflect (1) actual revenues through May of this year, (2) the closure of the Aquatic Center for the 2020
calendar year, (3) the most recent hotel/motel tax receipt the City Just received for January - March, and
(4) additional estimated impacts on the City's enterprise fund revenues.

Attachment Page 1 - This worksheet shows (1) major revenue categories projec^ted to be impacted,
shown by fund, (2) the projected impact to the current FY 20 budget and the assumptions used for those
estimates (League requested), and (3) the projected impact to the FY 21 budget artd the related
assumptions for those estimates.

1 remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them* — Mark Twain










