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MEMO

To: Greg Jenkins, Interim City Administrator

From: Nancy A. Lueck, Finance Director

Date: May 15, 2020

Re: Resolution Approving Amendment #2 to the 2019/2020 City Budget

Introduction and Background:

At the May 7 meeting City Council set a public hearing for May 21, 2020 on the proposed Amendment
#2 to the 2019/2020 City Budget. Attached is the Resolution Approving Amendment #2 to include on the
agenda for the May 21 meeting. City Council approved the first amendment to the 2019/2020 budget on
April 16, 2020. That action amended the budget to the Revised Estimate levels established at the budget
review sessions.

This second amendment includes additional proposed amendments since that time. This proposed
amendment will increase total budgeted expenditures for the City by $718,300 and transfers out will
increase by $408,800. Budgeted revenues are proposed to be amended by $113,100 and transfers in
amended by $408,800. The revenue amendments include $60,800 in JAG grant funds for police
equipment, $41,900 of federal funding for the Ambulance operation, and $ 10,400 for the federal and state
portions of a FEMA project. The police JAG grant and Ambulance federal funding are increased funding
allocations from the COVID-I9 federal allocations. Of the overall requested expenditure increase,
General fund amendments total $135,800, enterprise ftmd amendments total $74,600, special revenue
$400,000, and capital projects funds $107,900. The largest amendment of $400,000 is in the special
revenue funds for the new Small Business Forgivable Loan program recently approved by City Council.

General Fund expenditures are proposed to be amended by a total of $135,800, of which $71,200 will be
funded from grant funds, for a net increase of $64,600. This is in line with most of the 2"'' amendments in
recent years. The 2"'' amendment in 2018/2019 was $326,500, the 2"'* amendment in 2017/2018 was
$61,700, the 2"' amendment in 2016/2017 totaled $327,600 (tornado damage repairs), the 2"^ amendment
in the 2015/2016 budget was $81,900, and it was $13,000 for 2014/2015. The 2019/2020 amendments
include: (1) an increase of $5,300 in the City Administrator budget based on actual and projected hours
for the Interim City Administrator, (2) an $8,900 increase in legal services in the Human Resources
budget, (3) a $1,300 increase in the Building & Grounds budget for the actual cost for the new mower for
Public Works, (4) a $60,800 increase in the Police budget for operating equipment fiinded from the new
JAG grant related to the COVID-19 event, (5) an increase of $37,000 in the Fire department budget which
includes $15,000 for increased overtime due to vacancies and staff on light duty and $22,000 for uniforms
for new firefighters, (6) an increase of $10,200 in the Cemetery budget for a new engine for the mini-
excavator and a new fuel pump, and (7) an increase of $12,300 in the Roadway Maintenance budget due
to clearing debris from Mad Creek which was a FEMA project. There were also offsetting adjustments of

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain










