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MEMORANDUM

To: Greg Jenkins, Interim City Administrator

From: Stephanie Romagnoli, Human Resources Manager

Date: March 4, 2020

Re: City Administrator Search Process

Introduction:

The purpose of this memo is to share with City Council the recommendation for a firm to begin
the search for a City Administrator.

Background:

A committee was formed to accept and review request for qualifications (RFQ) from various
search firms to conduct an executive search for the position of City Administrator. This
committee consists of Mayor Broderson, Council members Brockert and Froelich, Department
heads Rich Klimes and Jon Koch, and myself.

The RFQ was sent to approximately 15 firms, advertised on the City's website and with the Iowa
Leagues of Cities. Ten responses were received and the committee reviewed the responses and
narrowed them to four firms to interview. These interviews were conducted on March 3, 2020,

and the committee reached consensus to recommend a firm to the City Council.

Recommendation/Rationale:

At this time, I am requesting the City Council approve entering into an agreement with GovHR
to assist the City in the search.

If there are any questions, please feel fi-ee to contact me.

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain






























