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WATER & RESOURCE RECOVERY FACILITY

MEMORANDUM

To: Gregg Jenkins, Interim City Administrator

CC: Nancy Lueck, Finance Director
Cinda Hilger, Secretary

From: Jon Koch, WRRF Director

Date: October 23, 2019

Re: LED Light Purchase for the HSW Project

INTRODUCTION: The City has received three bids for the LED Light Purchase for the High
Strength Waste Receiving Project (HSW Project). The low bid was from PQL, Inc. in the amount
of $106,737.00 for the purchase and installation of lights and light fixtures to replace all lights
and fixtures at the Transfer Station and Recycling Center. Now is the time to purchase and install
these lights to safely operate necessary equipment within these buildings. This is being bid
outside of the construction contract (the current anticipated list of items needed outside of the
contract is attached).

BACKGROUND: The lights within the Recycling Center, Transfer Station and its offices
are due for an upgrade to save on electrical and maintenance costs. A lighting audit was
performed for the facility and found that switching to LED lights would save the City nearly
$24,000.00 annually. This calculates to a 53 month payback on the investment. The City also
anticipates a $2,000.00 rebate from Muscatine Power and Water for this upgrade.

Many of the lights in the facility are broken and/or non-functioning. It has become a safety issue
and use by the general public in this unsafe environment has become a liability to the City. The
HSW Project crosses over into the tipping floor area as trash is driven from the Recycling side
where the lighting is extremely poor. Cameras required by many clients of the HSW Project must
be installed in the tipping floor side to ensure their product is not going to landfill and the current
lighting makes identification of material being brought over difficult. The HSW Project will also
be setting up an office in this location so it is appropriate to pay for re-lighting the entire facility
from the HSW Project budget instead of bidding one large and one small job to lighting vendors.

RECOMMENDATION/RATIONALE: Staff recommends a purchase order be issued to

"I remember Muscatine for its simsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain
















