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To: Greg Jenkins, Interim City Administrator

CO: Nancy Lueck, Finance Director
Cinda Hilger, Secretary

From: Jon Koch, WRRF Director

Date: January 8,2020

Re: Fork Lift Purchase Request For HSW Project

INTRODUCTION: Water and Resource Recovery Facility (WRRF) staff has received three
quotes for a fork lift that is to be used at the new Muscatine Organics Recycling Center (MORC)
to load pallets and bins of packaged food waste from box trailers into the food waste
depackaging machine (T42). Illinois Lift Equipment submitted the lowest bid for a lift with the
least amount of hours for $25,774.00. There is money left in the budget of the High Strength
Waste (HSW) Project for this purchase.

BACKGROUND: The HSW project had several items that were not included in the contract
so that where possible costs could be reduced. It was also necessary for flexibility during the
construction process. The project was bid three times in order to bring total project costs below
budget in order to facilitate these equipment and other miscellaneous item purchases.

The T42 will depackage food waste brought from industrial, commercial and residential sources.
Much of the waste will come in large box trailers. These trailers will be unloaded from one of
three existing truck docks left over from the old Recycling Center and reused for the MORC.
The fork lift will be fitted with rotating forks so that they can immediately unload material
directly into the T42 hopper if desired.

RECOMMENDATION/RATIONALE: Staff recommends issuing a purchase order to
Illinois Lift Equipment in the amount of $25,744.00 to purchase a fork lift and rotating fork
assembly for the new organics recycling facility.

BACKGROUND: Three quotes

"I remember Muscatine for its sunsets, i have never seen any

on either side of the ocean that equaled them" — Mark Twain








