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To: Greg Jenkins, Interim City Administrator

CC: Nancy Lueck, Finance Director
Cinda Hilger, Secretary

From: Jon Koch, WRRF Director

Date: January 9, 2020

Re: Professional Services Agreement Request For The Digester Rehabilitation Project

INTRODUCTION: Water and Resource Recovery Facility (WRRF) staff have requested
engineering assistance with Phase II of the High Strength Waste (HSW) Project. The Digester
Rehabilitation Project is intended to design and install additional digester capacity at the
treatment plant. Stanley Consultants, Inc. (SCI) has submitted a proposed Professional Services
Agreement (PSA) not to exceed $135,000.00 for vendor selection, design, bidding and
permitting services for the Digester Rehabilitation Project. $150,000.00 was budgeted for these
services.

BACKGROUND: With the completion of the HSW Phase I nearly complete, it is important
that Phase II begin immediately. Phase 1 of the project was to construct facilities to receive high
strength waste such as fats, oils and grease from restaurant grease interceptors. The project was
expanded to include solid food waste from grocery stores, cafeterias, restaurants, industries and
residents through the use of a food waste depackaging machine. This portion of the project will
be a regional hub for removing food waste from landfills and could grow to processing more
than 50 tons a day.

The processed food waste is brought from the new Muscatine Organics Recycling Center
(MORC) to the WRRF via City tanker trucks. It is then added to existing anaerobic digesters
used for municipal waste treatment. The capacity of the existing digesters will rapidly be
exceeded based on anticipated waste coming from the eastem Iowa and western Illinois region.
Phase II will install a new digester system in an old digester complex with the ability to expand.
This will allow the WRRF to receive larger amounts of material and generate significant revenue
for the City. All the digesters will produce methane that can then be sold as compressed natural
gas creating an additional revenue stream for the City.

RECOMMENDATION/RATIONALE: Staff recommends approval of the PSA from
Stanley Consultant, Inc. with an amount not to exceed $ 135,000.00 for the Digester

"I remember Muscatine for its sunsets, i have never seen any

on either side of the ocean that equaied them" — Mark Twain


























