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MEMORANDUM

TO: Richard Klimes - Acting City Administrator
Nancy Lueck - Director of Finance

FROM: John Kreuzenstein - Information Technology Manager

DATE: Deeember 9, 2019

SUBJECT: City Council Agenda Item - Virtualization Project Purchase

INTRODUCTION:

At the City Council meeting on November 21, 2019 the City Council authorized solicitation of
bids for computer hardware and virtualization software for the City's IT server infrastructure. At
that time, the estimated costs were as follows.

Server and Storage $60,000.00
Virtualization Software $14,300.00

Backup and Co-Location Services $3,600.00
Professional Services $8.700.00

Total: $86,600.00

Recommended funding sources were submitted as:

Computer Equipment Replacement Fund $60,000.00
Unused Capital Expenditure $26.600.00
Total; $86,600.00

BACKGROUND:

Two separate bids were solicited from qualified vendors. The first was for the server and storage
hardware. Eleven (11) vendors responded to this solicitation with the low bidder being SHI
Intemational Corp. of Somerset, NJ at $48,230.00. The second solicitation ended with ten (10)
qualified vendors responding with SHI Intemational Corp. of Somerset, NJ being the low bidder
at $12,955.00.

RECOMMENDATION/RATIONALE:

The Information Technology Department request authorization to issue three separate purchase

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain




