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To: Gregg Mandsager, City Administrator

CO: Nancy Lueck, Finance Director/Sharing Interim City Administrator Duties
Jerry Ewers, Fire Chief/Sharing Interim City Administrator
Cinda Hilger, Secretary Duties

From: Jon Koch, WRRF Director

Date: October 31,2019

Re: HSW Project Change Order #3

INTRODUCTION: Leander Construction, Inc. (LCI) has submitted a change order for extra
work proposed for the High Strength Waste (HSW) project. The change order is for four items
(Leaner Change #8012-8015) totaling $14,340.25. Now is the time to approve Change Order #3
to the HSW project.

BACKGROUND: Several items have been added together for Change Order #3 to the HSW
project. These items have been compiled by City Staff and found to be appropriate to complete
the project. See CO #3 attached for a detailed list for the extra work.

Change 8012 Baler Pit Exploration: The removal of the baler pit required several exploratory
digs to locate a piling for the subsequent pad pour. That excavation work was not included in the
previous COR #1.

Change 8013 Baler Pit Re-Design: Once the baler was removed and the exploratory work was
done, the re-design to fill in the floor to be able to accept the sizeable weight of tankers was
done. This is also for labor and considerable material needed to complete the pour.

Change 8014 Additional Bollards: With the redesign of the parking lot, new bollards are required
to protect the fire hydrant.

Change 8015 ADA Parking Spot Paint Striping: There are currently no ADA compliant parking
spaces at the Transfer Station. COR #2 included one spot but a second spot is needed. They are
not charging for the extra spot and signage.

RECOMMENDATION/RATIONALE: Staff recommends approval of Change Order #3 to

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain














