
City Hall, 215 Sycamore St.
Muscatine, lA 52761-3840

(563) 264-1550

MUSCATINE Fax (563) 264-0750

HUMAN RESOURCES

MEMORANDUM

To: Gregg Mandsager, City Administrator

From: Stephanie Romagnoli, Human Resources Manager

Date: August 14, 2019

Re: City Administrator Evaluation Process

Introduction:

City Council recently reviewed a set of recommendations from Patti Seda of Seda Consulting,
LLC regarding the process of evaluating the City Administrator. The outcome of that meeting
was a request by Council to obtain a proposal for Seda Consulting to conduct the recommended
process to ensure it is carried out as effectively as possible. Her proposal is attached to this
memo.

Background:
This proposal includes administration of the evaluation process that includes a 360 degree
evaluation from the City Administrator's direct reports, a City Administrator self evaluation, an
update on the status of City goals, and City Council evaluation of the administrator. Included in
the process are one on one meetings with each staff member participating in the process.
Additionally, the information will be compiled and summarized for the Council. Seda Consulting
will facilitate a discussion with City Council and the City Administrator to gain consensus on an
action plan following the evaluation. Also included in this proposal is the opportunity for a staff
training session designed to strengthen staff communication. This proposal provides a
comprehensive approach to ensuring the City Administrator evaluation process is fair and
effective.

Recommendation/Rationale:

Seda Consulting's proposal provides a thorough approach to ensuring the City Administrator
receives a meaningful, fair, actionable evaluation. It is crucial for the success of the process that
it be correctly administered, especially in the first year. Therefore, it is my recommendation that
if City Council wishes to proceed with this change, the proposal be approved. The cost for the
entire process is $15,000. If there are additional questions, I will be happy to provide more
information.

"1 remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain






