
Division of Public Works .

1000 South Houser St.

MUSCATINE Muscatine, lA 52761
Recycling Center and Transfer Station Phone (563) 263-9689

Fax: (563) 263-9689

MEMORANDUM
Recycling Center

To: Mayor and City Council Members Transfer station
Landfill Operations

Cc: Gregg Mandsager, City Administrator Refhse Collection

From: David Popp, Solid Waste/Collection and Drainage Manager

Date: July 12,2019

Re: Transfer Station Trailer # 13 Floor Replacement

Introduction:

The City owns three walking floor trailers that are used to transport trash from the transfer station to the
landfill. The trailers ages are 18 years, 9 years and 4 years old. The trucks used to pull these trailers are
owned by a private contractor and the trailers haul an average of five loads per day to the landfill. These
floors should last three to five years.

Bacl^round:
The floor, made up of slats also known as a walking floor, is in immediate need of replacement. The floor
slats at the back of the trailer are allowing garbage to fall out of the trailer while in route to the landfill
and back to the transfer station. This trailer is being deemed out of service due to the condition of the
floor. Jim Hawk Trailer is the closest repair shop for this type of work, located in Davenport and has
replaced trailer floors in the past. Transportation costs would not make it feasible to seek other quotes
further out in the state or in another state.

Recommendation/Rationale:

Staff recommends that the council approve issuing purchase order in the amount of $23,552.46 plus
freight costs to replace trailer #13 walking floor using Jim Hawk Trailer of Davenport. This is not a
budgeted item; however, they are necessary repairs for the Transfer Station operations and will be
included in the revised estimate for the 2019/2020 Transfer Station budget. Staff will be looking for ways
to reduce spending in other areas of the Transfer Station budget throughout the year to fund this expense.

Background Information:
Jim Hawk #13 floor replacement quote

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain




