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To: Gregg Mandsager, City Administrator

CC: Nancy Lueck, Finance Director
Cinda Hilger, Secretary

From: Jon Koch, WRRF Director

Date: June 25, 2019

Re: Depackaging machine purchase for HSW project

INTRODUCTION: The High Strength Waste Receiving Project is proceeding and it is time to
purchase the large depackaging machine for the solid waste receiving portion of the operation.
The WRRF has researched multiple machines and designed the project around the Scott
Equipment Company T42 Turbo Separator. Scott has submitted a quote of $336,945.00 for the
complete machine including conveyors, pumps and separator. A 30% downpayment is required
at this time to begin construction of the machine and components for delivery in 13-15 weeks.

BACKGROUND: I have researched separation machines for over 4 years during the
planning of this project. I have seen the T42 in action in San Diego, CA, Hermitage, PA, and
took material from Muscatine to demo in New Prague, MN, where the machines are built. I have
also toured facilities using the Tiger separator in Kansas City and St. Louis, MO. The Tiger
separator quote from Ecoverse is $461,989 for the machine without pumping equipment. The
SAFE system using the Biorex has limited installations that were not toured. The SAFE system
quote was $1,525,000.00.

RECOMMENDATION/RATIONALE: Staff recommends the purchase of the Scott
Equipment T42 Turbo separator for $336,945.00 with a 30% down payment to be made
immediately to begin construction of the machine system.

BACKGROUND:

1. Scott Equipment Quote
2. Ecovers Equipment Quote
3. SAFE Equipment Quote

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaied them" — Mark Twain
















































