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MEMORANDUM

To: Brian Stineman, Public Works Director

CC: Gregg Mandsager, City Admin., Pat Lynch, Asst. City Eng.

FROM: Jim Edgmond, City Engineer

DATE: June 14, 2019

RE: Set Public Hearing for West Side Trail
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INTRODUCTION:

The Westside Trail final design is completed and the property rights acquisitions are completed.
Currently the project is set for the Iowa DOT August 20, 2019 letting. Prior to this date the
project must have a public hearing. The plans are on the city's web site. The project cost
estimate is $850,000 to $950,000. The Iowa DOT has warned the City that recent lowaDOT has
seen a significant increase in bid prices and total costs overall. They attribute this to the large
amount of emergency work in western Iowa from the spring floods.

BACKGROUND:

Assuming the project schedule keeps to the August 20, 2019 letting the project schedule will be
as follows:

Set Public Hearing
Have Public Hearing & Approve Plans and Specs
Iowa DOT release plans for bidding
Iowa DOT open Bids
Recommend Award to City Council
Approve Contract and Bond
Start Construction (tentatively)

June 20, 2019

July 3, 2019

August 20, 2019
Sept. 5,2019
Sept. 19,2019
September 30, 2019

With this late start and with the DOT's strong insistence that we allow the contract to have a late
start date into the following spring, construction might not start until the spring of 2020.

RECOMMENDATION/RATIONALE:

Staff recommends that council approve the resolution to set the Public Hearing. The project

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain






