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MEMO

To: Gregg Mandsager, City Administrator

From: Nancy A. Lueck, Finance Director

Date: May 10,2019

Re: Resolution Approving Amendment #2 to the 2018/2019 City Budget

Introduction and Background:

At the May 2 meeting City Council set a public hearing for May 16,2019 on the proposed Amendment
#2 to the 2018/2019 City Budget. Attached is the Resolution Approving Amendment #2 to include on the
agenda for the May 16 meeting. City Council approved the first amendment to the 2018/2019 budget on
March 7, 2019. That action amended the budget to the Revised Estimate levels established at the budget
review sessions.

This second amendment includes additional proposed amendments since that time. This proposed
amendment will increase total budgeted expenditures for the City by $594,000 and transfers out will
increase by $225,500. Budgeted revenues are proposed to be amended by $2,500 and transfers in
amended by $225,500. The revenue amendment of $2,500 is for a Branching Out grant for trees in the
Park Maintenance budget. Of the overall requested expenditure increase. General fund amendments total
$326,500, enterprise fimd amendments total $144,000, special revenue $2,800, trust funds $1,700, and
capital projects fimds $ 119,000.

General Fund expenditures are proposed to be amended by a total of $326,500 which is higher than the 2"'*
amendment in most recent years. The 2"'' amendment in 2017/2018 was $61,700, the 2"^ amendment in
2016/2017 totaled $327,600 (tomado damage repairs), the 2"^ amendment in the 2015/2016 budget was
$81,900, it was $13,000 for 2014/2015, and it was $160,100 for 2013/2014. The 2018/2019 amendments
include: (1) an increase in the Mayor & Council budget of $18,500 for consultant services to develop a
process for the City Administrator's annual review which was moved from the 2019/2020 budget, (2) a
$28,000 increase in legal services in the Human Resources budget, primarily for legal work for union
negotiations, (3) a $25,000 increase in the Building & Grounds budget for repairs to the Art Center
HVAC system, (4) $32,300 increase in the Police budget for vehicle and equipment repair and
maintenance services, (5) an increase of $81,500 in the Fire department budget which includes $45,000
for three implanned retirements, $34,000 for increased overtime due to vacancies and staff on light duty,
and $2,500 for increased diesel fuel costs, (6) a $7,000 increase in the Park Maintenance budget which
includes $2,500 for trees funded from a Branching Out grant, $2,000 for increased natural gas costs, and
$2,500 for flood-related repairs, (7) a $51,200 increase in the Roadway Maintenance budget which
includes $1,200 for sand for sandbags and $50,000 for vehicle, equipment, and street repair and
maintenance services, and (8) $83,000 in the Snow & Ice Control budget for increased regular wages,
overtime, employee benefits, sand, and contracted snow removal services.

"1 remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain








