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WATER & RESOURCE RECOVERY FACILITY

MEMORANDUM

To: Gregg Mandsager, City Administrator

CC: Nancy Lueck, Finance Director
Cinda Hilger, Secretary

From: Jon Koch, WRRF Director

Date: April 1,2019

Re: HSW Project Stanley Supplemental Agreement #8

INTRODUCTION: A Supplemental Agreement #8 from Stanley Consultants has been
developed to reduce the scope of the High Strength Waste Receiving Project (HSW Project) to
proceed to re-bidding. Council has approved the rejection of previous bids. The public hearing
has been closed with approval of plans, specifications, form of contract and bid opening date.
Costs for Stanley Consultants to alter the bid documents, update cost estimate and prepare the
material for approval is $6,500.00.

BACKGROUND: Construction documents including plans, specifications and form of
contract for the HSW Project have been altered to remove the liquid receiving station portion.
The remainder of these forms are similar to the previous two rejected bids and can be referenced
for approval. The altered liquid receiving portion of the project was presented to Council on
Thursday April 1 2019. This will be designed and constructed in-house to cut the cost of the
project.

City staff has approved of work done by Stanley to prepare the appropriate documents to keep
the bid date and move the project forward.

RECOMMENDATION/RATIONALE: Staff recommends approval of payment for
Supplemental Agreement #8 with Stanley Consultants in the amount of $6,500.00.

BACKGROUND:

1. Supplemental #8

"I remember Muscatine for its simsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain






