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MEMORANDUM

To:		Mayor and City Council Members

Cc:		Gregg Mandsager, City Administrator
		Dave Gobin, Community Development Director

From:		Andrew Fangman, City Planner

Date:		August 2, 2018

Re:		REAP Grant – West Side Trailhead Project

INTRODUCTION:   There is an opportunity to leverage previous and forthcoming investments in the West Side Trail, the Houser Street Parking Lot Expansion and Athletic Field Grading Project, and the Muscatine Pollinator Park budgets dollars with a REAP Grant, of $115,000, from the DNR, the construct a trailhead consisting of a restroom and other amenities at the Houser Street Parking Lot Expansion and Athletic Field Grading Project.

BACKGROUND:   The Resource Enhancement and Protection (REAP) program is a State of Iowa grant program, administrator by the Department of Natural Resources that invests in the enhancement and protection of the state's natural and cultural resources. REAP provides money for projects in the form of grants, including a program that specifically targets city parks and open spaces.  Projects eligible for this type of REAP Grant include development of parks, multi-purpose trails, shelters, shoreline restoration, fishing access, and habitat restoration.  

When the West Side Trail is completed link existing trails to form a continuous trail network of over 15 miles connecting all of the Muscatine area’s major recreational amenities.  The proposed site of the West Side Trailhead is ideal for a major trailhead as four trails will diverge from this location; north along the soon to be built West Side Trail which will tie into the existing trail network in Discovery and Fuller Parks; south 4.5 miles along the Kent-Stein Park to Deep Lakes Park Trail to; east approximately 6.5 miles through Kent-Stein Park, Musser Park, along the Riverfront, to Weed Park and then on to Solomon Road; and west on a loop through the Muscatine Pollinator Park that is over a mile in length.  

Currently not trails not located along the riverfront are not well served with amenities serving trail user such as restrooms, drinking fountains, parking areas etc.  While such amenities do exist currently at the Muscatine Soccer Complex and Kent-Stein Park, they are located to serve the athletic field users of these park and are either not accessible or nor easily accessible to trail users. The parking lot construction and utility improvement that will be made as part of the Houser Street Parking Lot Expansion and Athletic Field Grading Project will allow for a trailhead to be constructed in location

If awarded the REAP grant would pay the full cost of a restroom and other amenities need to allow for the southern end of the Houser Street Parking Lot Expansion and Athletic Field Grading Project to serve a dual purpose as trailhead serving four trails that coverage at this location, at no additional cost to the City of Muscatine, as the REAP Grant does not require any additional match from the City.

RECOMMENDATION/RATIONALE:   That City Council approve submission of a REAP grant as outlined in this memo.  If awarded, the project as outlined in this memo would not require sending of any additional City funds.  The proposed project would be a major enhancement to the City’s growing trail network and other recreational amenities along Houser Street. 
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City Hall, 215 Sycamore St.
Muscatine, IA 52761-3840
(563) 262-4141

Fax (563) 262-4142

COMMUNITY DEVELOPMENT Planning,

Zoning,

Building Safety,

Construction Inspection Services,
Public Health,

Housing Inspections,

Code Enforcement
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"I remember Muscatine for its sunsets. | have never seen any
on either side of the ocean that equaled them" — Mark Twain




