City Hall, 215 Sycamore St.

IVI A I Muscatine, IA 52761-3840
U S C I N E (563) 264-1550
Fax (563) 264-0750

MEMORANDUM

To:  Gregg Mandsager, City Administrator

From: Pam Collins, Library Director

Date: May 11th, 2018

RE: Request for Council to Authorize the Issuance of a Purchase Order for Building Access
System Addition & Upgrade provided by Per Mar Security Services.

Introduction: The new Musser Public Library & HNI Community Center building is in need of
the following equipment to safely and securely operate the new facility. :

e Access Control System Addition & Update:
o Upgrade of the existing Software House APC panel with a Software House site

server

= Complete server for management of the system

* 16-reader capacity

= CCURE 9000 management software installed on the server
Connection of all existing card readers and locks to the new site server
Programming of all door information into the new software package
Programming of all card information into the new software package
All wire, materials and labor to upgrade & program the system

O O O O

The Library is seeking City Council approval for issuance of a purchase order to initiate this
equipment acquisition and installation.

Background: In order to reduce cost, Per Mar Security Services will be utilizing all remaining
compatible access hardware. With this purchase, the option is available to expand use up to 16
doors which will be necessary as the library will be offering 13 community meeting rooms that
will need to be secured.

Per Mar provided the original system and is familiar with the layout and needs of the building.
The cost for this equipment and installation is $5,875.00.

Recommendation/Rationale: The Library recommends that City Council authorize the
issuance of a purchase order to Per Mar Security Services, for the amount of $5,875.00.

Additional Information:
1. Per Mar Security Services Basic Agreement

"I remember Muscatine for its sunsets. I have never seen any
on either side of the ocean that equaled them" — Mark Twain
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Per Mar Security Services Basic Agreement

[ Per Mar Security Location:
Per Mar Center 1910 E. Kimberly Rd. Davenport, IA 52807-2033 t. (563) 359-3200 f.(563)359-6700
ﬁ PER ( SECURITY Biling Nan Contact Name
MAR ) SERVICES Musser Public Library Robert Fiedler
: Address Number Phone Number
408 E. 2nd Street 563 263-3065

Email Address

; City, State, Zip
WSROI ARSIy S8R rfielder@muscatineiowa.gov

Muscatine, lowa 52761

SERVICES PROVIDED

This Agreement Relates to the following equipment to be Per | This Agreement relates to the following services to be provided (P) or not provided (NP).
Mar owned (PO) or customer owned (CO)
Burglary OrPoQCO@®@NP OPOOCOONP | Monitoring Op @®NP Central Station Online OP ® NP OP ONP
Fire OPoOCO®NP Other: Open/Close Logging Op @NP Total Connect Opr @ NP Other:
Access OrPo®coONP Open/Close with Schedule Op @NP Hold Up/Panic Opr @ NP
Elevator OroOCcoO®NP Activity Reports Opr @NP Supenvisory Opr @nNP
ccTv OprPoOCO®NP CCTV Service Agreement OpP @NP Carbon Monoxide ~ OP @ NP
Radio Oro @ NP Access Control Service Agreement OP @NP  Inspection Frequency OP @ NP
Remote Vision O POO CO @ NP Burglar Alarm Service Agreement OP @NP  Sensitivity Inspection OP @ NP
Videofied OPOOCOQNP Fire Alarm Service Agreement ~ OP @NP
MAC OrPoOCO®NP UL Listed Op ®NP

Alarm Response Officer OP @NP

SPECIAL INSTRUCTIONS:
Upgrade of the existing access control equipment as described on the attached document (highlighted section)

THIS AGREEMENT made this 5t day of May ,20_18 by and between PER
MAR SECURITY AND RESEARCH CORP., referred to as “PER MAR", and Musser Public Library ,
referred to as CUSTOMER.

1. PER MAR agrees to fumish system(s) and/or service(s) at the premises of CUSTOMER at 408 E- 2nd Street

Muscatine lowa 52761

) ]

5,875.00 0.00

2. For the consideration mentioned, Customer shall pay the sum of $ , payable

upon acceptance of this Agreement, and the balance payable upon completion of the installation/purchase. At Per
Mar's discretion, any eligible installation/purchase will be progressively billed based on a percentage of completion
method computation. In addition, customer shall also be subject to terms in paragraph 6, if applicable. Authorization

for progressive billing

3 0.00

3. Customer agrees to pay the sum of monthly for ongoing services as specified, payable in advance

during the term of this Agreement.

Initial
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4. Except as otherwise herein provided, this Agreement shall remain in full force and effect for a period of Month to Month

from the date service is operative under this Agreement. After the initial term, this Agreement shall be automatically
renewable yearly, unless terminated by either party upon written notice within 30 days prior to the anniversary date.

5. The CUSTOMER hereby agrees that PER MAR shall have the right to modify the charges at any time or times after the
expiration of twelve months from the date of Agreement. If the CUSTOMER is unwilling to pay any such increase and
notifies PER MAR in writing by certified mail within 30 days after such increase, PER MAR shall be permitted, at its
sole option, to terminate this agreement as if the term had expired or in the altemative will continue the prior rate and
will allow this Agreement to remain in full force and effect without further notice. Failure to notify PER MAR in writing by
certified mail within 30 days after such increase will constitute consent to the increase.

6. Customer shall be liable for and pay to Per Mar any excise, sales, use, ad valorem, value added or other taxes which
may be imposed upon Per Mar or the CUSTOMER because of the existence of this Agreement and/or the carrying out
of any of the provisions hereof. In addition, CUSTOMER shall pay any village or municipal permit or license fees, as
well as any false alarm assessments, imposed by any governmental body.

CUSTOMER ACCEPTANCE
In signing this agreement, CUSTOMER agrees to the terms and conditions cantained herein and specifically
acknowledges and accepts the disclaimer/limitation of liability and indemnity paragraphs hereof and the other terms
and conditions on the following pages which are an integral part of this Agreement.
(READ ALL PAGES OF THIS AGREEMENT BEFORE SIGNING)

. Assistant Director
Signed

Signature . Title Date

ENTIRE AGREEMENT
This Agreement includes the terms and conditions contained on the third and fourth pages and will be binding on the
parties, their heirs, successors, and assigns when executed by the parties and approved by the Authorized
Representative of PER MAR, or when services begin.

Steve Jackson
, PER MAR Agent

Approved Authorized Representative of Per Mar

System installed and operative this day of , 20
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7.

10.

1.

12

13.

ADDITIONAL TERMS AND CONDITIONS
When this Agreement refers to Inspection/Testing, listed equipment will be inspected/tested/cleaned as needed during
normal business hours only (8 AM - 5 PM Monday - Friday) unless specifically stated otherwise under services provided
area.
When this Agreement includes a service package for normal wear and tear to the system, service, (including all parts,
with associated labor, except batteries) will be performed without charge. Service will, unless specifically stated other-
wise, be performed 24 hours a day seven days a week. An additional charge shall be made for any repairs necessitated
by causes other than ordinary wear and tear in accordance with the standard charges of Per Mar.
CUSTOMER authorizes PER MAR to perform the installation during regular work hours with CUSTOMER furnishing
any necessary electric power at CUSTOMER'S cost. Installation charges referenced in paragraph 2 above are based
on PER MAR performing the installation with its own personnel or contractors of its choosing. If, for any reason, these
services must be performed by other contractors, charges shall be revised accordingly. If any inspection bureau, or any
other agency having jurisdiction, or the CUSTOMER by his own act, shall require or make necessary any changes in
the system installation must be requested in writing by CUSTOMER and shall be paid for by CUSTOMER. PER MAR is
authorized to make any preparation appropriate to the installation of the system, such as drilling holes, making attach-
ments or doing any other thing.
When this Agreement includes the use of a “digital communicator” for transmitting alarm signals to a monitoring facility,
the CUSTOMER understands that a digital communicator uses standard telephone lines for sending signals, and further
that the monitoring facility will not receive signals when the transmission mode is cut, interfered with, or becomes other-
wise damaged or non-operational. All charges made by any telephone company for installation, line charges, telephone
calls and service charges for telephone lines and/or accessories to transmit alarm signals between CUSTOMER'S pro-
tected premises and any monitoring facility shall be paid by CUSTOMER. PER MAR shall not be obligated to perform
monitoring service here under during any time when telephones or telephone equipment shall not be working. PER
MAR recommends an alternate method of communication such as radio backup be added to the security system.
In the event of any default by CUSTOMER, without limiting the rights of PER MAR under this Agreement, PER MAR
shall be entitled to retain all prepayments received and CUSTOMER shall immediately pay to PER MAR (a) all pay-
ments then due and payable, (b) all charges of labor, material and equipment incurred by PER MAR due to such defauit
based on a time and material basis at PER MAR’S then prevailing charges, and (c) one hundred percent (100%) of
all payments which would be due hereunder for the unexpired term as liquidated damages and not as a penaity; and
PER MAR shall have no further obligation to perform under this Agreement. In addition, if any suit or alternative dispute
resolution proceeding is instituted and PER MAR is the substantially prevailing party by judgement, award, finding or
settlement, CUSTOMER shall pay directly or reimburse PER MAR for all of its costs and expenses including, without
limitation or example consultants’ and professionals’ fees and costs including, without limitation or example, reasonable
attorneys’ fees and costs. Upon nonpayment of any sums due PER MAR under this Agreement, PER MAR reserves the
right to remove or abandon all or any part of the system equipment, wiring and apparatus from CUSTOMER'S prem-
ises upon written notice to CUSTOMER of its intention so to do. In the event PER MAR exercises its right of removal
under this paragraph, it shall not be liable for any damages resulting from the removal. In all systems, PER MAR retains
ownership of the communications chip and accordingly may remove said chip when service is terminated. For panels
not containing chips, PER MAR reserves the right to reprogram the panel not to call PER MAR'’S monitoring station if
service is terminated.
PER MAR hereby warrants to CUSTOMER only that all of the material is installed in a good and workmanlike manner.
In the event that any part, except for batteries, shall become defective within one (1) year from the date of the original
invoice for this installation, or for a term equal to that provided by the original equipment manufacturer, whichever is
less, PER MAR shall replace or repair the defective part, without charge to you. This warranty is not assignable. PER
MAR and representatives make no express warranties as to any matter whatsoever including, without limitation, the
condition of the equipment, its merchantability, or its fitness for any particular purpose; all other warranties are specifi-
cally excluded. This warranty does not cover any damage to material or equipment caused by accident, vandalism, fire,
water, lightning, act of God, repair service, madification or improper installation by anyone other than PER MAR, or any
other cause other than ordinary wear and tear. PER MAR shall not be liable for any general, direct, special, exemplary,
punitive, statutory, multiple, incidental or consequential damages. Customer acknowledges: that any affirmation of fact
or promise made by PER MAR shall not be deemed to create an express warranty; that PER MAR does not make any
representation or warranty, including any implied warranty of merchantability or fitness that the system or service sup-
plied may not be comprised, circumvented, or the system or services will in all cases provide the signaling, monitoring
and response for which it was intended; that there are no express warranties which extend beyond those on the face
of the Agreement hereof, or herein, and that all implied warranties, if any, coincide with the duration of this warranty.
CUSTOMER understands and agrees as follows: (i) neither PER MAR nor its directors, officers, shareholders, partners
or employees (collectively,‘representatives”) is an insurer; (ji) it is the specific intent of the parties that (a) insurance
covering all loss, damage and expense arising out of or from, in connection with, related to, as a consequence of or
resulting from this agreement, shall be obtained and continuously maintained by the CUSTOMER, (b) recovery for all
such loss, damage and expense shall be limited to any such insurance coverage only, and (c) PER MAR and represen-
tatives are released from any and all liability for all such loss, damage and expense, (iii) PER MAR and representatives,
except as set forth herein, make no guarantee, representation or warranty including, without limitation, any implied
warranty of merchantability or fitness for purpose, (iv) PER MAR and representatives are released for all loss, damage
or expense which may occur prior to, contemporaneously with, or subsequent to the execution of this agreement due
to the improper operation or non-operation of the system (including, without limitation or example, the communications
equipment or service necessary to transmit to or receive any data at the monitoring facility) or the response time of third
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14.

15.

16.
17.

18.

19.

20.

21,

22,

23.
24.

ADDITIONAL TERMS AND CONDITIONS .

party emergency personnel; and (v)should there arise any liability on the part of PER MAR or representatives for eco-
nomic losses, personal injury, including death, or property damage(real or personal) which is in connection with, arises
out of or from, results from, is related to or is a consequence of the active or passive sole, joint or several negligence
of any kind or degree of PER MAR or representatives including, without limitation, acts, errors or omissions which
oceur prior to, contemporaneously with or subsequent to the execution of this agreement, or breach of this agreement,
or any claim brought in product or strict liability, subrogation, contribution or indemnification, whether in contract, tort
or equity, including, without limitation, any general, direct, special, incidental, exemplary, punitive, statutory or
consequential dam-ages, irrespective of cause, such liability shall be limited to the maximum sum of $250.00
collectively for PER MAR and representatives, and this liability shall be exclusive.

CUSTOMER agrees to indemnify, defend and hold harmless PER MAR, its successors and assigns, from any loss, cost
or expense, including attorneys' fees and court costs, on account of any claim for damages by any person not a party
to this Agreement arising out of or in connection with the operation or nonoperation of the system or services; whether
these claims be based upon alleged intentional conduct, negligence, or product liability on the part of PER MAR, its
agents, contractors, or employees.

CUSTOMER hereby releases PER MAR and Representatives for all losses, damages and expenses (i) covered by
CUSTOMER'S insurance policies, (ii) policy deductibles, co-pay percentage, or retained limits, (iii) in excess of amounts
paid by CUSTOMER'S insurance, and (iv) due to under insurance. As an inducement to PER MAR to enter into this
Agreement, CUSTOMER represents, warrants and covenants that CUSTOMER'S insurance companies shall not have
(a) any rights created by a loan agreement, loan receipt, or other like document or procedure, or (b) any right to subro-
gation against PER MAR or Representatives.

If required by any Statute, Rule, or Ordinance, the CUSTOMER may cancel this transaction if required and authorized
after the date of the execution of this Agreement.

It is expressly agreed that this Agreement shall be governed by Laws by the State of lowa. Each party hereby irrevoca-
bly agrees that any suit, action or other legal proceeding (“Suit”) arising out of or from, in connection with or as a result of
this Agreement shall be brought exclusively in the State Courts or the Courts of the United States located in Davenport,
lowa. Each party consents to service of process in accordance with the notice provisions of this Agreement. Each party
hereby waives any right to trial by jury in any suit, action or other legal proceeding brought by either party.

PER MAR'S invoices are payable by the CUSTOMER to PER MAR upon presentation to the CUSTOMER, without de-
duction or offset of any kind or nature whatsoever. CUSTOMER agrees to pay PER MAR interest at one and one-half
percent per month, or such maximum amount as permitted by law, whichever is less, on any invoice not paid within thirty
days of invoice date. All claims, actions or proceedings, legal or equitable, against PER MAR or Representatives must
be commenced in Court within one (1) year after the cause of action has accrued, without judicial extension of time, or
said claim, action or proceeding is barred.

This instrument contains the entire Agreement between the parties hereto with respect to the transactions described
herein and supersedes all previous and contemporaneous negotiations, commitments, contracts, express or implied,
warranties, express or implied, statements and representations, whether written or oral, pertaining thereto, all of which
shall be deemed merged into this Agreement.

This Agreement is not assignable by CUSTOMER except upon the written consent of PER MAR, which shall be in PER
MAR'S sole and absolute discretion. This Agreement or any portion thereof is assignable by PER MAR in its sole and
absolute discretion.

Voice Over Internet Protocol (VoIP) — This technology will affect the connection via the phone line at your location to our
Central Station. If you choose VoIP technology, you must contact us to assure connectivity to our Central Station. This
may require an upgrade of your system that is not covered under any service agreement with PER MAR.

Additional service charge shall apply if an alarm response officer discovers an authorized individual present who did
not call to cancel the alarm properly.

Any electronic manipulation of this Agreement without written consent of PER MAR Security voids this Agreement.
Calls with Per Mar representatives may be recorded for quality assurance.

NEITHER PARTY HAS AUTHORITY TO MAKE OR CLAIM ANY REPRESENTATION, TERM, PROMISE, CONDITION, STATE-
MENT, WARRANTY, OR INDUCEMENT (COLLECTIVELY, “INDUCEMENT") WHICH IS NOT EXPRESSED HEREIN. EACH PAR-
TY REPRESENTS THAT IT/HE/SHE IS NOT RELYING ON ANY INDUCEMENT IN SIGNING THIS AGREEMENT WHICH IS NOT
EXPRESSED IN THIS AGREEMENT.

Should any provision hereof (or portion thereof), or its application to any circumstances, be held illegal, invalid or unenforceable to
any extent, the validity and enforceability of the remainder of the provision and this instrument, or of such provisions as applied to
any other circumstances, shall not be affected thereby, and shall continue in full force and effect as valid, binding and subsisting.

All changes or amendments to this Agreement must be in writing and signed by all parties to be binding on the parties.

3 DAY RIGHT OF REFUSAL (for residential customers only)

You may cancel this transaction without any penalty or obligation within THREE (3) business days from THIS AGREEMENT made date on the first page of the
agreement. If you cancel, any property traded in, any payments made by you under the agreement or sale, and any negotiable instrument executed by you under
the agreement or transacticn, will be returned within TEN (10) business days following receipt by PER MAR of your cancellation notice, and any security interest
arising out of the transaction will be cancelled. if you cancel, you must make available to PER MAR at your location in substantially as good condition as when
received, any goods delivered to you under this agreement or transaction sale, or you may, if you wish, comply with the instructions of PER MAR regarding the
return shipmentofthe goods at PER MAR'S expense and risk. If you make the goods available to PER MAR and PER MAR does not pick them up within TWENTY
(20) days of the date of your notice of cancellation; you may retain or dispose of the goods without any further obligation. If you fail to make the goods available
to PER MAR, or if you agree to return the goods to PER MAR and fail to do so, then you remain liable for performance of all obligations under this agreement.

Initial
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March 26, 2018

Mr. Robert Fiedler

Mr. Glenn Stelzner
Musser Public Library
304 lowa Avenue
Muscatine, lowa 52761

Dear Mr. Fiedler & Mr. Stelzner:

Thank you for the opportunity to submit a proposal for the updating of the existing access control system
that is located within the new library facility. We appreciate the chance to be of service to you.

As you may be aware, the main panel in this building is in need of being updated to accommodate the
current management software that will be needed to run your system. We can provide you with a server
that includes the software and main control panel, all combined on one device. This will give you a
complete package, allowing you to manage & control the system without needing to provide a dedicated
PC. Everything you will need is included in this package.

With this in mind, we would like to offer the following for your consideration and approval:

ACCESS CONTROL SYSTEM ADDITION & UPDATE:

e Upgrade of the existing Software House APC panel with a Software House site server
o Complete with server for management of the system
o 16-reader capacity
o CCURE 9000 management software installed on the server

e Connection of all existing card readers and locks to the new site server
e Programming of all door information into the new software package
e Programming of all card information into the new software package
e All wire, materials and labor to upgrade & program the system
Equipment & labor to install $5,875.00

The price listed above includes all the materials and labor to update and set-up the new system. It does
also include the connection of the existing locks and readers. If there are changes to any of the existing
doors, there may need to be updates required for the locks, but we can address them on an individual
basis, as they come up.
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As a cost saving measure, we do have an option that would allow you to use the existing access control
panel. We will need to update the firmware and software for you and at that point, you would have the
capacity to add 8 card readers to the building. To install this firmware and load the management software
onto your PC, the cost would be $3,195.00 for the materials and labor. Please keep in mind that you will
need to provide a PC for system management.

After you have had the chance to review the information listed above please let me know if you have any
questions or need any further information. If you would like to go over this in greater detail, please give
me a call and | will be happy to stop by and visit with you.

Again, we thank you for this opportunity and look forward to working with you in the near future.

Sincerely,

Steven P. Jackson



