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REPORT:
1. Annual Goal Setting Session:  Our annual goals session has been set for 

October 24th at 5:30PM.  Attached is a copy of the current years values/vision/
mission and goals for your review. 

• Accomplishments:  Staff is also in the process of compiling our annual 
memo on accomplishments as well as grants/outside funding.  This will be 
provided in October.

• Additional tools:
• Comp Plan:  Chapter 1 provides a list of all of the goals included in the 

Comp Plan.  Here is the link to the adopted version - http://
www.muscatineiowa.gov/index.aspx?NID=518

• University of Iowa Sustainability Projects (See Attached) 
2. City Administrator Evaluation:  Just a reminder that the City Administrator 

evaluation will need to be scheduled in November.  We typically place this on the 
schedule for a Closed Session at 5:30pm in the Lower Conference Room prior to 
one of our meetings in November.  Does 11/14 at 5:30 work?   The 
evaluation form is attached.  Please return by email or by hard copy by 
November 7th.  This will allow time to collate and copy for the meeting.  
Additional information (i.e. form, annual grants and accomplishments) will be 
distributed next week.

3. ATE:  Here are the links to the ISU CTRE studies on ATEs as well as the link to 
the IODT rules that was sent out earlier.  The CTRE link is on the left side of web 
page) - http://www.muscatineiowa.gov/index.aspx?NID=541.  Link to proposed 
rules - https://www.legis.iowa.gov/DOCS/ACO/IAC/LINC/ARC.1037C.pdf.

4. CVB:  Nancy and I met earlier this week to discuss some minor contract 
language changes (Finance/release of funds and HR related) per their request.  
The CVB Board will be discussing these changes at their upcoming meeting and 
subsequently, we will bring forward to the board.

5. Bi-State:  Attached is the October 2013 Commission Packet.  The next 
Commission meeting is scheduled for Wednesday, October 23, 2013.

6. Pensions:  The City (along with Sioux City) has been asked to speak to an 
interim legislative committee on pensions next week.  Nancy and I are preparing  
background materials such as budget history and increases for the Mayor to 
present next week.  This  issue is sustainability or the existing structure, i.e. 
annual increases of $230,000 +/-.  We are still awaiting further details.  

7. Finance:  Attached is a copy of the GFOA Budget award letter for FY 2012.
8. Council Meetings:  Here is a tentative schedule for upcoming regular, in-depth 

and special meetings:
1. October:  Annual Goal Session
2. November:  CIAT/IISC and Blue Zones update, Roundabout presentation, 

Complete Streets Policy, City Administrator Evaluation
3. December:  Capital Improvement Plan (CIP)

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain
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PERFORMANCE EVALUATION 
MUNICIPAL CHIEF EXECUTIVE 

 
 
PLANNING – ability to anticipate and analyze problems; maps effective solutions. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
ORGANIZING – ability to arrange work and efficiently apply resources. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
SUPERVISION – builds and motivates a team, provides direction, monitors and adjusts performance as 
necessary. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
DELEGATION – effectively assigns work to others and builds their skills. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
TIMING, i.e., opportunist – makes decisions when sufficient information is available, implements 
action when conditions are ripe for success. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              



 
FINANCIAL MANAGEMENT - accurately and concisely reports (and projects) the financial condition; 
management practices and policies are designed to maintain (or achieve) a sound long-range financial 
condition – uses debt cautiously, plans for the long-term replacement and maintenance of equipment and 
infrastructure. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
FORGES COMPROMISES – has the ability to resolve the numerous conflicts inherent in municipal 
government. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
ANALYTICAL – in making decisions considers the best available facts. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
SENSITIVITY – listens and understands the positions and circumstances of others. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
COMMUNICATIONS WITH GOVERNING BODY – accurately interprets the direction given by the 
governing body; keeps you well informed with concise oral and written communication. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              



 
COMMUNICATIONS WITH THE PUBLIC – is open and available to the public, takes their concerns 
and problems seriously, recognizes the public’s right and need to be well informed; is visible in the 
community. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
COMMUNICATIONS WITH EMPLOYEES - provides sufficient information to keep the employees 
productive, motivated and part of the team; understands their concerns. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
CREATIVE – ability to reach for effective and, when necessary, inventive solutions. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
HONEST/FAIR – consistently open and straightforward. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
ADAPTABLE – responds positively to a changing world and changing local conditions. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
RESILIENT – energy and motivation maintained in spite of constant demands. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              



 
HUMOR – maintains and shares an appropriate sense of humor to lighten the load. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
HIRING – recognizes the value of excellent employees and uses all reasonable efforts to ensure that the 
best available individuals are recruited and hired. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
RISK MANAGEMENT – implements effective programs to limit liability and loss. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
LEADERSHIP – guides effectively. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
ACCEPTS DIRECTION – aggressively responds to the direction of the majority of the governing body 
– not sidetracked by the minority but recognizes their concern. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
ETHICAL – conforms to the high standards of municipal services. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 



JOB KNOWLEDGE – has a solid understanding of all phases of municipal government. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
PROFESSIONAL DEVELOPMENT – takes action to acquire new knowledge and skills. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
SUCCESSFUL – in spite of limited resources. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
OPERATIONAL EFFICIENCY – obtains the best possible end result for the money spent. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              
 
CREDITS GOVERNING BODY – credits municipal accomplishments to the policy makers; does not 
feed a personal ego. 
 
unacceptable poor marginally acceptable acceptable good very good excellent 
 
Comment:            
              
              



 
QUALITY OF MUNICIPAL SERVICES – how well do the direct services provided meet the needs of 
the community? 
 

 Unacceptable Poor Marginally 
Acceptable 

Acceptable Good Very 
Good 

Excellent 

Street Maintenance        
Police Services        
Fire-EMS        
Parks        
Recreation        
Water and Sewer        
Land Use        
Animal Control        
Construction  
 & Engineering 

       

 
              
 
NEW OBJECTIVES – list new priorities you think should be emphasized. 
 
             
             
             
              
 
AREAS IN NEED OF IMPROVEMENT. 
 
             
             
             
              
 
STRENGTHS – list other strengths. 
 
             
             
             
              
 
 
 
 
              
Signature of Evaluator   Evaluation Period   Date 




























