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REPORT:
1. Annual Goal Setting Session: Please be thinking about our annual goal setting
session for this year. Last year we met on an off week later in October. October
24 is the fourth Thursday of the month and may work well. Please let me know
if this dates does not work for you. I have also attached information from the
University of Iowa’s Institute of Public Affairs (IPA) should you wish to bring in
an outside consultant. The cost for IPA’s services would be $2700. The City of
Bettendorf uses a different outside consultant and has used the same one for a
number of years. As you may recall, those costs were 3-4 times what the
Institute charges.
2. Blue Zones Kickoff: As you may be aware, the BZ Kickoff had over 600
attendees from the community and two nationally recognized experts - Dan
Buettner (Blue Zones) and Dan Burden (Walkability). At our Community Policy
table we had numerous attendees. Best guess is that we had 50-60 residents
stop by to review the proposed round-a-bout. I am aware of only one negative
comment, but that individual presently avoids the intersection at Cedar & Logan
all together.
3. IISC: I enjoyed meeting several students at the History and Industry Center
last night. We look forward to working with the U of I on the 13 identified
projects. Please see the attached handouts from last night.
4. Cedar Street: Attached is a preliminary draft of the round-a-bout design for the
intersection of Cedar Street and Logan. Staff and IDOT will finalize the design
and staff plans to bring back the final design at the November in-depth session
assuming we have IDOT approval. We expect the project to be bid in January or
Feb.
5. Burn Ban: Please see the attached press release.
6. Fire Station II: If you have a chance, please stop down to Fire Station 2 and
check out the building as it has been re-stained. If you stand approximately 20
feet from the facility (per specs) you should see a substantial improvement in
the buildings cosmetics. They do need to correct some areas where brush
strokes are yet visible. It appears to staff that they have made progress with
the pre-cast concrete, but will still intend to push for a maintenance bond before
project closeout.
7. Cemetery Steps: The cemetery steps were closed prior to 2000 due to
numerous issues - rails, broken and missing steps, drainage issues, vegetation,
etc. An insurance/risk management review in 2009 identified needed repairs (or
reconstruction) and cited the various OSHA standards. The P&R Commission
recently voted in opposition to a request to re-open the sidewalks and include
the improvements in the CIP. Staff is in the process of preparing the CIP. Once
Council receives the CIP, it may act to include this project in the CIP should it be
a priority. At least at this point you will have all of the Capital project requests
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before you and be in a better position to compare and prioritize.
8. Conferences: Just a quick reminder regarding two upcoming conferences in
September: I will be attending ICMA’s annual conference from 9/21 through
9/25. The Iowa League’s Annual meeting and conference will be held in
Dubuque 9/25 through 9/27.
9. In-Depth Sessions: Here is a tentative schedule for upcoming in-depth
sessions:
1. October: LEAN update, Refuse Pilot Program
2. November: Round-a-Bout presentation, Complete Streets Policy

Institute of Public Affairs
GOAL SETTING WORK SESSIONS
FOR LOCAL GOVERNMENT POLICYMAKERS
The goal setting process assists local government policy leaders to develop a future focus, set strategic
directions, and determine priorities. It provides an opportunity for elected officials and key staff to work
together in an informal setting to discuss issues and opportunities facing the community and develop
consensus on strategies that deal with these issues. Since 1980, the Institute’s staff has facilitated hundreds of such sessions for city councils, boards of supervisors and various types of boards and commissions. This experience has shown that goal setting is a key element of effective policy leadership.
METHODS
Skilled third party facilitation
Active participation of all council or board members
Structured, informal work session
Environmental scan and issue identification
In-depth discussions and analysis
Staff input
Implementation planning
RESULTS
A shared vision and focus
Issues/opportunities clearly identified
A clearly defined set of goals and priorities
Improved teamwork and decision making
Consensus on an action agenda
Increased citizen awareness and support
EXPERIENCE
Knowledge and experience in local government issues and trends
Significant experience in facilitating sessions with local government elected officials, board and commission members, staff and citizens
Ability to tailor sessions to meet unique needs and issues
Experience with all population sizes and types of boards
On-site program delivery
Affordable costs
COSTS
Fees are based on population size, number of sessions, travel and other direct expenses. The base fee
schedule may be accessed at www.ipa-uiowa.org/services.
For further information, please contact:
Jeff Schott, Program Director, Institute of Public Affairs
The University of Iowa, 100 IPA
Iowa City, IA 52242
(319) 335-7586
E-mail: jeff-schott@uiowa.edu

Public Safety Building, 312 E. Fifth St.
Muscatine, IA 52761
(563) 263-9233
Fax (563) 263-5534

FIRE DEPARTMENT

Press Release
Muscatine County, which includes the City of Muscatine, is under a burn ban effective
September 11, 2013 at 12:00 noon because of dry conditions.
The burn ban means open burning is prohibited. Violating the burn ban is a simple misdemeanor.
According to Iowa code — specifically, Section 100.40 — here’s what’s still allowed under the
burn ban:






A supervised, controlled burn for which a permit has been issued by the fire chief of the
fire district where the burn will take place
The use of outdoor fireplaces
The use of outdoor grills
Properly supervised landfills
The burning of trash in incinerators or trash burners made of metal, concrete, masonry or
heavy one-inch wire mesh with no openings greater than one square inch.

When conditions allow, the burn ban will be lifted by the Muscatine’s Emergency Management
director, Matt Shook. When this occurs a press release will be issued and it will be noted in the
Muscatine Journal and on the City’s webpage.
If you have any questions about the burn ban you can contact the Muscatine Fire Department at
263-9233.
Jerry Ewers, Fire Chief
Muscatine Fire Department
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