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REPORT: 

1. Bi-State:  Attached please find a copy of the Commission in Review for February 
2013.  The Commission in Review is intended to assist the over 400 elected 
officials from our member governments in being better informed of their 
Commission’s activities.  If you have any questions or suggestions regarding the 
content or format of this report, please do not hesitate to call Bi-State at (309) 
793-6300.

2. Cedar Street:  As noted in my last weekly update, the Cedar Street project will 
be able to meet the June IDOT bid letting date (versus May).  However, after 
speaking with IDOT and local contractors, staff feels that a September bid letting 
following a Colorado August bid letting will provide the best pricing for this 
project.  This will still allow for work to begin in 2013, but likely around Logan 
Street versus the High School.   Per Director Hill - May would have been a 
possible date since contractors who did not get projects for the 2013/14 season 
would bid hard.  That's assuming there are good contractors still looking for 
work.  I am more convinced than ever that our best shot is September.  A) 
Winter work can begin at Logan Street; B) High School can be constructed 
during the summer of 2014; C) Chances for good bids to help offset current 
estimates; D) local contractors indicate that cash flow for contractors in 2014 is 
guaranteed.  Just talked to Mike Knott about it, and he agrees that September is 
much better than June.  Mike believes that having Bill Haag and Jim Edgemond 
on the Cedar Street Project would be great (City inspection).  He said that they 
were the main/frontline guys when US 61 was built south of Muscatine.  He also 
said they are veterans in construction and working with IDOT.

3. Bi-State:  Per Bi-State - Attached please find the March 2013 Edition of the 
Public Officials Directory (POD).  It includes revisions through March 2013, as 
well as staff changes and updated maps through March, as applicable. This 
document is also available on our website, www.bistateonline.org.  Using the 
document: Use the bookmarks panel on the left-hand side of the document to 
quickly navigate to any page in the POD. Click on the plus (+) sign to the left of 
an entry to view the sub-entries below. Maps are highlighted in red.  We 
continually search for ways to improve our services to local governments and 
the region.  If you have suggestions for making this directory more useful, 
please share them with us.  Also, please contact us with any changes occurring 
after our publication.  As always, we are grateful for the assistance of municipal, 
county, state, and federal officials in providing the information for this 
document.

4. State Auditor’s Office:  Please see the attached report.  Per Jennifer Campbell 
with the State Auditor’s Office (Related to Diane Fry’s case) - The State Auditor’s 
report will be issued Monday, March 18th.  It is being printing today 
(Wednesday) and we will put the City's copies in overnight mail tomorrow 

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain

http://www.bistateonline.org/
http://www.bistateonline.org/


morning.  The City should receive them this Friday.  A copy of the report cannot 
be released until Monday after the State Auditor releases the report .  A copy 
will be available in Finance should you wish to review their findings.  City Staff 
does not concur entirely with the report (numbers, summary of the facts, 
conclusions), and will notify that state auditor for the record.  It is unlikely that 
we will do more at this time given that the case is coming to resolution.

5. Housing:  The Housing Department has been busy reviewing their budget and 
reviewing/assessing their agency organizational structures, as we seek to 
mitigate our financial loss due to the sequester and other funding reductions as 
well as implement organizational changes as budgeted for the long term benefit 
and management of the department.  Please see the attached memo.

6. ATE:  ATE collections in the amount of $18,895 will hit our account today. Net of 
GATSO's fee, City revenue is $12,388.  The updated summary is also attached.

7. IMMI:  Reminder - Randy Hill will be sitting in for me at the next Council 
meeting as I will be attending the Iowa Municipal Management Institute March 
20th through the 22nd.
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MEMORANDUM 

 
TO:   Gregg Mandsager, City Administrator 
 
FROM:   Dick Yerington, Housing Administrator  
 
DATE:   March 13, 2013 
 
RE: Sequestration  
_________________________________________________________________________________________ 
 
Over the next few months we will need to review and assess all of our agency organizational structures, 
as we seek to mitigate our financial loss due to the sequester and other funding reductions. 

We are in the process of evaluating operating procedures in all federally funded programs to ensure 
federal regulations and agency policies are met in the most effective, efficient and economic manner.  

If funding remains at sequester levels, it is anticipated we will need to reduce staffing by approximately 
$30,000 in public housing operations; and $25,000 in Section 8 administration to meet our budget 
constraints and remain effective in providing services in FY 2014. 

Development and implementation of plans to deal with the reductions is the prudent action to take 
place now. Below is the outline of steps needed over the next three months. 

March 4 – 8 Review options for staff reductions with the City administration  

March 11 Reduce part-time staff hours, with estimated savings in FY 2013 of $13,612 and in FY 2014 
of $18,570 

March 18 Draft redesigned organizational structure, by adding an Assistant Housing Administrator 
position (per budget and long term plans) 

March 20 Review redesigned organizational structure with staff  

March 21 Reduce Section 8 payment standard for two-bedroom units and above 

March 25 – 29  Draft redesigned job descriptions and staff responsibilities 

April 1 – 5 Review plan with the city administrator 

April 18  Council approve changes to housing staff pay plan (per budget and long term plans) 

May 1  Reorganize staff and responsibilities 

May 6 – 10 Assess current information on funding cuts and develop recommendations 

May 10  Review recommendation for further cuts if needed with city administrator  

 



 

 

June 1   Make further cuts in Section 8 administration as needed 

July 1   Make further cuts in public housing operations as needed 

 

Effects of Sequestration Calendar Year 2013 

Sequestration +  Continued Reductions          

            Budget CY 2013  Reduction CY 2013  Totals 

                    

1, Operating Subsidies Public Housing  200,400  ‐35,000  165,400 

              

2, Capital Funding Public Housing     150,000  ‐10,000  140,000 

              

3, Section 8 Administration Fee     200,000  ‐34,000  166,000 

              

4, Section 8 Housing Assistance Payments  1,655,000  ‐83,000  1,572,000 

              

Totals           2,205,400  ‐162,000  2,043,400 

 

1, Operating Subsidies,   

The projected reductions would result in deferred capital improvements, deferred maintenance and reduction in staff hours. 

2, Capital Funding Program, 

The projected reductions would result in deferred capital improvements, deferred maintenance and reduction in staff hours . 

3, Section 8 administration Fee,  

The projected reduction would result in reduced staff hours. 

4, Section 8 Housing Assistance Payments,  

The projected cut may result in as many 36 fewer families receiving assistance monthly. 

  



Fiscal Year

GATSO Fee Net City Cumulative Cumulative

From To Amount Number ($27/pd ticket) Revenue Amount (City) Total (City)

FY 2010/2011

4/26/2011 5/10/2011 16,400.00$            218             5,886.00$             10,514.00$      10,514.00$    

5/11/2011 5/26/2011 59,225.00              779            21,033.00           38,192.00       48,706.00      

5/27/2011 6/10/2011 77,080.00              1,011         27,297.00           49,783.00       98,489.00      

6/11/2011 6/25/2011 73,115.00              945            25,515.00           47,600.00       146,089.00    

6/26/2011 6/30/2011 26,570.00              338            9,126.00             17,444.00       163,533.00    

  (Fiscal Yr‐End Cutoff)

Subtotal ‐ FY 2010/2011 252,390.00$          3,291         88,857.00$          163,533.00$   163,533.00$     

FY 2011/2012

7/1/2011 7/10/2011 31,790.00$            405             10,935.00$           20,855.00$      20,855.00$     184,388.00         

7/11/2011 7/26/2011 99,105.00              1,264         34,128.00           64,977.00       85,832.00       249,365.00       

7/27/2011 8/10/2011 82,675.00              1,065         28,755.00           53,920.00       139,752.00     303,285.00       

8/11/2011 8/26/2011 68,265.00              870            23,490.00           44,775.00       184,527.00     348,060.00       

8/27/2011 9/10/2011 51,010.00              642            17,334.00           33,676.00       218,203.00     381,736.00       

9/11/2011 9/26/2011 63,040.00              798            21,546.00           41,494.00       259,697.00     423,230.00       

9/27/2011 10/10/2011 39,675.00              496            13,392.00           26,283.00       285,980.00     449,513.00       

10/11/2011 10/27/2011 52,915.00              672            18,144.00           34,771.00       320,751.00     484,284.00       

10/28/2011 11/10/2011 34,910.00              446            12,042.00           22,868.00       343,619.00     507,152.00       

11/11/2011 11/25/2011 36,410.00              459            12,393.00           24,017.00       367,636.00     531,169.00       

11/26/2011 12/10/2011 31,235.00              400            10,800.00           20,435.00       388,071.00     551,604.00       

12/11/2011 12/27/2011 28,250.00              352            9,504.00             18,746.00       406,817.00     570,350.00       

12/28/2011 1/10/2012 37,060.00              478            12,906.00           24,154.00       430,971.00     594,504.00       

1/11/2012 1/26/2012 41,130.00              528            14,256.00           26,874.00       457,845.00     621,378.00       

1/27/2012 2/10/2012 37,225.00              481            12,987.00           24,238.00       482,083.00     645,616.00       

2/11/2012 2/24/2012 24,230.00              307            8,289.00             15,941.00       498,024.00     661,557.00       

2/25/2012 3/10/2012 27,120.00              347            9,369.00             17,751.00       515,775.00     679,308.00       

3/11/2012 3/26/2012 28,690.00              366            9,882.00             18,808.00       534,583.00     698,116.00       

3/27/2012 4/10/2012 26,460.00              342            9,234.00             17,226.00       551,809.00     715,342.00       

4/11/2012 4/25/2012 44,465.00              573            15,471.00           28,994.00       580,803.00     744,336.00       

4/26/2012 5/10/2012 34,050.00              434            11,718.00           22,332.00       603,135.00     766,668.00       

5/11/2012 5/26/2012 35,300.00              446            12,042.00           23,258.00       626,393.00     789,926.00       

5/27/2012 6/10/2012 31,130.00              403            10,881.00           20,249.00       646,642.00     810,175.00       

6/11/2012 6/25/2012 52,415.00              668            18,036.00           34,379.00       681,021.00     844,554.00       

6/26/2012 6/30/2012 20,765.00              267            7,209.00             13,556.00       694,577.00     858,110.00       

Total ‐ FY 2011/2012 1,059,320.00$      13,509       364,743.00$        694,577.00$   Fiscal Year total before

MCA collections

FY 2012/2013

7/1/2012 7/10/2012 40,360.00$            517             13,959.00$           26,401.00$      26,401.00$     1,048,044.00     

7/11/2012 7/26/2012 56,520.00              723            19,521.00           36,999.00       63,400.00       1,085,043.00   

7/27/2012 8/10/2012 52,805.00              668            18,036.00           34,769.00       98,169.00       1,119,812.00   

8/11/2012 8/26/2012 44,170.00              559            15,093.00           29,077.00       127,246.00     1,148,889.00   

8/27/2012 9/10/2012 49,420.00              624            16,848.00           32,572.00       159,818.00     1,181,461.00   

CollectionsDate Range

Automated Traffic Enforcement System

Summary of Tickets Collected by GATSO

City of Muscatine



9/11/2012 9/26/2012 56,340.00              709            19,143.00           37,197.00       197,015.00     1,218,658.00   

9/27/2012 10/10/2012 45,655.00              581            15,687.00           29,968.00       226,983.00     1,248,626.00   

10/11/2012 10/27/2012 52,895.00              676            18,252.00           34,643.00       261,626.00     1,283,269.00   

10/28/2012 11/10/2012 39,395.00              501            13,527.00           25,868.00       287,494.00     1,309,137.00   

11/11/2012 11/25/2012 25,540.00              322            8,694.00             16,846.00       304,340.00     1,325,983.00   

11/26/2012 12/10/2012 34,155.00              435            11,745.00           22,410.00       326,750.00     1,348,393.00   

12/11/2012 12/27/2012 36,205.00              459            12,393.00           23,812.00       350,562.00     1,372,205.00   

12/28/2012 1/10/2013 29,690.00              384            10,368.00           19,322.00       369,884.00     1,391,527.00   

1/11/2013 1/27/2013 26,575.00              333            8,991.00             17,584.00       387,468.00     1,409,111.00   

1/28/2013 2/10/2013 23,815.00              293            7,911.00             15,904.00       403,372.00     1,425,015.00   

2/11/2013 2/24/2013 18,965.00              241            6,507.00             12,458.00       415,830.00     1,437,473.00   

2/25/2013 3/10/2013 18,895.00              241            6,507.00             12,388.00       428,218.00     1,449,861.00   

Total ‐ FY 2011/2012 651,400.00$          8,266         223,182.00$        428,218.00$   Fiscal Year total before

MCA collections

Total to Date 1,311,710.00$      16,800       453,600.00$        858,110.00$  
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