
CITY COUNCIL 
GOAL SETTING SESSION 

Lower Level Conference Room – 5:15 p.m. – October 25, 2012 
 
 

 Mayor DeWayne Hopkins called the Goal Setting Session for Thursday, October 25, 2012, to order at 
5:15 p.m. Councilmembers present were LeRette, Fitzgerald, Natvig, Shihadeh, Bynum, Phillips, and Spread. 
Also present was City Administrator Gregg Mandsager and WPCP Assistant Director Jon Koch. 
 
 There was discussion concerning draft goals for 2013. Where possible, goals will have specific metrics 
(dates and costs) for achievement and review. Some of the goals include, but are not limited to the following: 
 

 Economic development strategies 
 Annexation - Voluntary 
 Joint meetings 
 Tax abatement 
 Comprehensive Plan 
 In-fill 
 Capital projects 
 CSO 
 Blue Zones 
 Levels of Service 
 Fund Balance Policy for General Fund 

 
 #22275A. Councilmember Shihadeh moved the meeting be adjourned at 7:15 p.m. Seconded by 
Councilmember Fitzgerald. All ayes; motion carried. 
 
 
 
             

Gregg Mandsager, City Administrator 
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