Gregg Mandsager

City Administrator

City Hall, 215 Sycamore St.
Muscatine, IA 52761-3840
(563) 264-1550 Voice/TT
Fax (563) 264-0750

MUSCATINE

City Administrator Report to Mayor & City Council
October 19, 2012, Edition No. 64

REPORT:

1. Goals: Our goal setting session will be held on October 25" at 5:15pm in
the lower conference room. | will have paper copies of the information
provided to date.

2. City Administrator Annual Evaluation: Please see the materials submitted
earlier by email and please note that we will meet on November 15" at
5:15pm in the Lower Conference Room to review and discuss the annual
evaluation forms.

3. ATE: Per Andrew Noble with GATSO USA - Attached to this email is your
monthly 6-Block showing the ATE summary for the month of Sept. If you
have any questions, concerns or comments then please don’t hesitate to
reach out to me directly. In addition to the standard 6-Block; | have also
included a ‘snapshot’ chart from your program, demonstrating the trend of
violations over time, since the start of your program. From a ‘basic math’
standpoint; you’ll notice the chart shows an ambient reduction of violations
now standing at around 30% of where they were when the program started.
From my personal point of view, | would argue that the intersections are
three times safer than they used to be. It's that simple — less violations
means less chance of being hit by a violator.

4. Bi-State: Please see the attached copy of the Bi-State Commission in
Review.

5. Police/Fire Medical: Please note the following additional information
regarding insurance in follow up to our in-depth session. Burlington - self
insures up to $300,000 and carries reinsurance for expenses beyond that.
The premium for their reinsurance is $30,000 per year. Fort Dodge, Cedar
Falls, and West Des Moines all self insure. Bettendorf is in a pool with other
lowa communities called IMWCA. We continue to seek additional details.

6. PD Range: MPW flushed their adjacent well without notifying the City and
prior to final dirt work being completed. Damaged is being assessed, MPW
has installed drainage tile to help better drain the site. We will assess
damages and clean up the site. MPW is cooperating to address the issue now
and going forward.

7. Bi-State: Attached is the October 2012 Commission packet.

8. ATE: We received $45,655 in ATE fines for the first half of October. Net of
GATSO's fee, City revenues are $29,968.00. The updated spreadsheet is
attached.

"I remember Muscatine for its sunsets. I have never seen any
on either side of the ocean that equaled them" — Mark Twain



Violation Events to In Citation Chart (Weekly)
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City of Muscatine
Automated Traffic Enforcement System
Summary of Tickets Collected by GATSO

Fiscal Year
Date Range Collections GATSO Fee Net City Cumulative Cumulative
From To Amount Number ($27/pd ticket) Revenue Amount (City) Total (City)
FY 2010/2011
4/26/2011 5/10/2011 S 16,400.00 218 S 5,886.00 $ 10,514.00 $ 10,514.00
5/11/2011 5/26/2011 59,225.00 779 21,033.00 38,192.00 48,706.00
5/27/2011  6/10/2011 77,080.00 1,011 27,297.00 49,783.00 98,489.00
6/11/2011  6/25/2011 73,115.00 945 25,515.00 47,600.00 146,089.00
6/26/2011  6/30/2011 26,570.00 338 9,126.00 17,444.00 163,533.00
(Fiscal Yr-End Cutoff)
Subtotal - FY 2010/2011 S 252,390.00 3,291 S 88,857.00 $ 163,533.00 163,533.00
FY 2011/2012
7/1/2011 7/10/2011 S 31,790.00 405 S 10,935.00 S 20,855.00 S 20,855.00 184,388.00
7/11/2011  7/26/2011 99,105.00 1,264 34,128.00 64,977.00 85,832.00 249,365.00
7/27/2011  8/10/2011 82,675.00 1,065 28,755.00 53,920.00 139,752.00 303,285.00
8/11/2011  8/26/2011 68,265.00 870 23,490.00 44,775.00 184,527.00 348,060.00
8/27/2011 9/10/2011 51,010.00 642 17,334.00 33,676.00 218,203.00 381,736.00
9/11/2011 9/26/2011 63,040.00 798 21,546.00 41,494.00 259,697.00 423,230.00
9/27/2011 10/10/2011 39,675.00 496 13,392.00 26,283.00 285,980.00 449,513.00
10/11/2011 10/27/2011 52,915.00 672 18,144.00 34,771.00 320,751.00 484,284.00
10/28/2011 11/10/2011 34,910.00 446 12,042.00 22,868.00 343,619.00 507,152.00
11/11/2011 11/25/2011 36,410.00 459 12,393.00 24,017.00 367,636.00 531,169.00
11/26/2011 12/10/2011 31,235.00 400 10,800.00 20,435.00 388,071.00 551,604.00
12/11/2011 12/27/2011 28,250.00 352 9,504.00 18,746.00 406,817.00 570,350.00
12/28/2011 1/10/2012 37,060.00 478 12,906.00 24,154.00 430,971.00 594,504.00
1/11/2012 1/26/2012 41,130.00 528 14,256.00 26,874.00 457,845.00 621,378.00
1/27/2012  2/10/2012 37,225.00 481 12,987.00 24,238.00 482,083.00 645,616.00
2/11/2012  2/24/2012 24,230.00 307 8,289.00 15,941.00 498,024.00 661,557.00
2/25/2012  3/10/2012 27,120.00 347 9,369.00 17,751.00 515,775.00 679,308.00
3/11/2012  3/26/2012 28,690.00 366 9,882.00 18,808.00 534,583.00 698,116.00
3/27/2012  4/10/2012 26,460.00 342 9,234.00 17,226.00 551,809.00 715,342.00
4/11/2012  4/25/2012 44,465.00 573 15,471.00 28,994.00 580,803.00 744,336.00
4/26/2012 5/10/2012 34,050.00 434 11,718.00 22,332.00 603,135.00 766,668.00
5/11/2012 5/26/2012 35,300.00 446 12,042.00 23,258.00 626,393.00 789,926.00
5/27/2012 6/10/2012 31,130.00 403 10,881.00 20,249.00 646,642.00 810,175.00
6/11/2012 6/25/2012 52,415.00 668 18,036.00 34,379.00 681,021.00 844,554.00
6/26/2012 6/30/2012 20,765.00 267 7,209.00 13,556.00 694,577.00 858,110.00
Total - FY 2011/2012 S 1,059,320.00 13,509 S 364,743.00 S 694,577.00 Fiscal Year total before
MCA collections
FY 2012/2013
7/1/2012 7/10/2012 S 40,360.00 517 S 13,959.00 S 26,401.00 S 26,401.00 1,048,044.00
7/11/2012  7/26/2012 56,520.00 723 19,521.00 36,999.00 63,400.00 1,085,043.00
7/27/2012  8/10/2012 52,805.00 668 18,036.00 34,769.00 98,169.00 1,119,812.00
8/11/2012  8/26/2012 44,170.00 559 15,093.00 29,077.00 127,246.00 1,148,889.00
8/27/2012  9/10/2012 49,420.00 624 16,848.00 32,572.00 159,818.00 1,181,461.00



9/11/2012  9/26/2012 56,340.00 709 19,143.00 37,197.00 197,015.00 1,218,658.00
9/27/2012  10/10/2012 45,655.00 581 15,687.00 29,968.00 226,983.00 1,248,626.00

Total - FY 2011/2012 S 345,270.00 4,381 S 118,287.00 S 226,983.00 [ Fiscal Year total before
MCA collections

Total to Date $ 1,311,710.00 16,800 $  453,600.00 $ 858,110.00




City of Muscatine
Automated Traffic Enforcement System

Summary of Tickets Forwarded to MCA Collection Service

Unpaid Amounts to MCA from GATSO

MCA Collections

Number Amount Number Payments MEMO
Payment Current inc. Number
Date to MCA Current Cumulative Current Cumulative date from MCA Partials Cumulative Current Cumulative Canceled
7/7/2011 144 144 $ 15,990.00 S 15,990.00 8/12/2011
8/1/2011 417 561 46,440 62,430.00 (July collections) 26 26 S 2,694.06 S 2,694.06 3
9/6/2011 364 925 40,565 102,995.00 9/12/2011 (21 full or pd in full pmts)
10/4/2011 477 1,402 53,395  156,390.00 (Aug collections) 74 100 7,438.75 10,132.81 9
10/31/2011 288 1,690 32,345  188,735.00 10/14/2011 (60 full or pd in full pmts)
11/23/2011 191 1,881 21,750  210,485.00 (Sept collections) 98 198 9,682.38 19,815.19 1
12/30/2011 276 2,157 30,895  241,380.00 11/10/2011 (76 full or pd in full pmts)
1/26/2012 144 2,301 16,085  257,465.00 (Oct collections) 150 348 13,938.33 33,753.52 12
2/27/2012 198 2,499 22,150  279,615.00 12/12/2011 (101 full or pd in full pmts)
3/30/2012 215 2,714 24,065  303,680.00 (Nov collections) 128 476 10,224.38 43,977.90 1
4/26/2012 131 2,845 14,660  318,340.00 1/9/2012 (87 full or paid in full pmts)
5/31/2012 237 3,082 26,425  344,765.00 (Dec collections) 115 591 8,945.93 52,923.83 1
6/28/2012 213 3,295 24,080  368,845.00 2/9/2012 (57 full or pd in full pmts)
7/30/2012 259 3,554 29,040  397,885.00 (Jan collections) 112 703 9,725.62 62,649.45 0
8/30/2012 336 3,890 37,905  435,790.00 (75 full or pd in full pmts)
9/27/2012 313 4,203 35,320  471,110.00 GATSO Portion of Collections 703 (12,879.00) 49,770.45
July-Jan (477 tickets)
(Feb collections) 115 818 10,182.02 59,952.47 1
(93 full or pd in full pmts)
(Mar collections) 85 903 7,449.22 67,401.69 0
(63 full or pd in full pmts)
(Apr collections) 98 1,001 8,054.93 75,456.62 2
(65 full or pd in full pmts)
(May collections) 98 1,099 7,988.47 83,445.09 3
(65 full or pd in full pmts)
(Jun collections) 107 1,206 8,403.18 91,848.27 1
(68 full or pd in full pmts)
GATSO Portion of Collections 1,206 (9,747.00) 82,101.27
Feb-June (361 tickets) Fiscal Year net total
Cumulative
(July collections) 110 1,316 8,892.61 90,993.88



(74 full or pd in full pmts)

(Aug collections) 108 1,424 9,295.97
(79 full or pd in full pmts)

(Sept collections) 111 1,535 10,174.39
(80 full or pd in full pmts)

100,289.85

110,464.24
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MEETING ANNOUNCEMENT AND AGENDA
BI-STATE REGIONAL COMMISSION

Wednesday, October 24, 2012, 3:30 p.m.
Rock Island County Office Building
Third Floor Council Chambers
1504 Third Avenue, Rock Island, IL

*NOTE LOCATION CHANGE*
1. Approval of the September 26, 2012 Minutes (See enclosed) — Danny McDaniel, Chair

2. Treasurer’s Report (See enclosed) ~ Kas Kelly, Treasurer

3. Finance and Personnel Committee/Financial Matters — Chuck Austin, Finance Chair
Bills. (See enclosed)

b. Report on Progress on Commission’s FY 2013 Program Budget as of 9/30/2012. (See
enclosed)

c. Contracts/Grants for Consideration — Denise Bulat, Executive Director

4. Overview of Quad Cities Metropolitan Area Household Travel Survey and Travel
Demand Model Enhancements and Consideration of Project Consultant Contract —
Gena McCullough, Planning Director

5. Status of Regional Air Quality — Gena McCullough, Planning Director
6. Questions or Comments by Commissioners

7. Other Business

8. Adjournment

DB/sg
Agendas\BSRC Agenda.docx

NEXT MEETING: Wednesday, November 28, 2012 — 3:30 p.m.
Scott County Administration Building

600 West Fourth Street
Davenport, Iowa

*BACK TO REGULAR LOCATION*




Agenda Item #1

MINUTES OF THE
BI-STATE REGIONAL COMMISSION

Wednesday, September 26, 2012, 3:30 p.m.
Scott County Administration Building
600 West Fourth Street
Davenport, Iowa

MEMBERS PRESENT: McDaniel — Chair, Austin, Bohnsack, Earnhardt, Fox, Gluba, Heninger,

Kelly, Lawrence, Liddell, O’Boyle, Rockwell, Schloemer, Sunderbruch,
Tank, Volz, Wells o

MEMBERS ABSENT: Anderson, Burrage, Gallagher, Goodwin, Gordon, Hopkins, Minard,

Pauley, Rangel, Sherwin, Sorensen, Stoermer, Thodos, Tossell,
Washburn, Welvaert

STAFF PRESENT: Bulat, Grabowski, Hunt, McCullough, Moritz

Chair McDaniel called the meeting to order at 3:36 p.m.

L.

Approval of the August 22, 2012 Minutes. Mr. Austin moved to approve the minutes of August

22,2012 as presented. Mayor Gluba seconded the motion, and it passed unanimously.

2. Treasurer’s Report. Ms. Kelly presented the Treasurer’s Report for the month ending

August 31, 2012, noting an ending total bank and book balance of $635,532.72. Ms. Kelly
moved the report be accepted as written and mailed. Ms. Earnhardt seconded the motion, and it

passed unanimously.

3. Finance and Personnel Committee.

a. Bills. Mr. Austin presented the bills totaling $441,538.14, as Iistéd on the following bills

listing and addendum dated September 26, 2012:

Bills List
CBS4 — coronet Communications Co., ads to promote air quality $
(cost reimbursed by ALCOA grant)
Clear Channel, ads to promote air quality (cost reimbursed by ALCOA grant)
Cumulus Quad Cities, ads to promote air quality
(cost reimbursed by ALCOA grant)

City of East Moline, Municipal Code Enforcement System proceeds 12,355.62*

Joseph F. Fackel, Administrative Hearing Officer services
(cost reimbursed by MUNICES)

Hurt, Norton & Associates, August 2012 legislative technical service
(cost reimbursed by participating member governments)

City of Moline, Municipal Code Enforcement System proceeds and
software costs

City of Rock Island, Municipal Code Enforcement System proceeds and
software costs

68,187.84



Bi-State Regional Commission — Minutes
August 22, 2012

Page 2

Thomas A. Skorepa, P.C., Administrative Hearing Officer services 2,625.00
(cost reimbursed by MUNICES)

Addendum
Bancard Center, VISA charge card expenses related to 1 staff participating in 4,913.56
Introduction to Survey Webinar; 3 staff attending the 2012 Annual Meeting of
The Quad Cities Convention & Visitors Bureau; purchase of the 9th Edition
of the Trip Generation Manual; 2 staff attending the 2012 Midwest Regional
Training Seminar; 1 staff attending the Illinois Public Transportation
Association Conference; Chief Elected & Administrative Officials Luncheon
meeting (cost reimbursed by participants); 1 staff attending the Introduction to
Urban Travel Demand Forecasting; 1 staff attending the Civic Leadership Academy;
Purchase of Audio/Web Conference Training Series; office supplies

Caliper Corporation, Standard TransCAD Software License 8,020.00
Louisa Ewert, Treasurer 7,485.28
10/2012 Rent  $4,618.38 :
10/2012 Internet Access 88.00
07 & 08/2012 Postage 1,701.73
08/2012 Printing 904.29
08 & 09/2012 Supplies 113.00
08/2012 Cell Phone 59.88
RK Dixon, maintenance service on network and monthly copier charges . 534.96

The Spectrum Group, Strength, Weaknesses, Opportunities & Threats (SWOT)  20,000.00
Analysis of the Rock Island Arsenal (cost reimbursed by the Rock Island
Arsenal Development Group)

*Correction—
City of East Moline (previously listed as $12,355.62), additional invoice for  12,449.08

reimbursement of CDAP invoice ($93.46)

Disbursements of funds for the following Revolving Loan Program Loans:

Process Automation Concepts. Ltd. 93,325.50
PCT Engineered Systems, L.L.C. 100,000.00
LEDs America, Inc. 107,000.00

Mr. Austin moved approval of the bills totaling $441,538.14 as presented above.
Mr. Bohnsack seconded the motion, and it passed unanimously.

Report on Progress on Commission’s FY 2012 Program Budget as of August 31, 2012. Mr.

Austin explained the Program Budget Status Report was included in committee members'
packets. The Commission is 16.7% through the fiscal year with 13.6% expended and within

budget.

Contracts/Grants for Consideration. There were no contracts for consideration by the
Commission.



Bi-State Regional Commission — Minutes
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4, Overview of Transportation Planning, Emphasis on Title VI Non-Discrimination and Environmental
Justice. Ms. McCullough spoke on the relation of the 1964 Civil Rights Act under Title VI as it
relates to transportation planning. Title VI was enacted nearly 50 years ago, and there continues
to be an on-going need for awareness and implementation of this and new regulations related to
civil rights and environmental justice. However, Title VI and related civil rights regulations
apply were any federal assistance is received.

Title VI states “No person in the United States shall, on the grounds of race, color or national
origin, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving Federal financial assistance.” Additional
nondiscrimination requirements include Executive Orders (EO) to address environmental justice
in minority and low-income populations (EO 12898), to improve access to services for persons
with limited English proficiency (EO 13166) and to ensure consistent and effective
implementation of Title VI (EO 12250). There are other statutes that address other protected
classes related to age, sex, marital status, disability, etc.

Ms. McCullough stated that Bi-State staff will be refining its existing processes and procedures
related to Title VI and environmental justice by collecting the various elements into a
consolidated document that is publically available and accessible via the agency website. She
outlined how these regulations are implemented in the transportation planning process through:
an open and inclusive process; outreach to low-income and minority populations; elimination of
barriers to participation (via consideration of meeting locations, time of day, meeting format,
language considerations and accessibility); examination of planning and advisory bodies;
identification of the character of our region; and assessment of investment impacts, benefits and

burdens.

A civil rights assurance checklist was provided to Commissioners at the meeting that outlined
compliance activities Bi-State was subject to fulfill including: maintaining records of
beneficiaries of the respective federal program; displaying non-discrimination posters and
including non-discrimination statements in publications; assessing handicap accessibility
barriers; and becoming familiar with alternative communication tools, such as relay and

translation services.

5. Freight Transportation Planning Under Map-21 Transportation Act. Ms. Bulat reported on

information received regarding the 10-state Mid-America Freight Coalition from its director Dr.
Ernie Perry. The 10 states include Illinois, Iowa, Indiana, Kansas, Kentucky, Michigan,
Minnesota, Missouri, Ohio, and Wisconsin. These 10 states represent 22% of total U.S.
population, 56% of the country’s total truck tonnage, and 63% of its total rail tonnage. In
addition, the majority of the nation's inland waterway system is located in these states.

Ms. Bulat stressed that corridors and freight infrastructure are very important to the economy of
the country. It is commonly reported there is a $3 to $4 return for every $1 invested in
transportation infrastructure with 60% of this return related to freight. Freight infrastructure
helps the country create and retain jobs and compete globally.

An example of the importance of freight movement is the total economic impact caused by the
disruptions to Washington State's freight systems closures during winter weather events. In
December 2007, over $47 million was lost with the closure of Interstate 5, and with just a five-
day closure in 2008, almost $28 million was lost.



Bi-State Regional Commission — Minutes
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8.

In regard to the importance of the inland waterway system, according to a 2007 Food and
Agricultural Policy Research Institute (FAPRI) study, over 60 million tons of goods valued at
over $29 billion dollars crossed the La Grange Lock on the Illinois River and Lock 25 on the
Mississippi River in 2005. An example of the importance of barge freight is shipping the same
volume of all goods that traveled on the inland waterway system in the fourth quarter of 2005
would have cost an additional $580 million to ship by rail and another $1.6 billion dollars to

ship by truck.

The new transportation reauthorization bill, Moving Ahead for Progress in the 21 Century Act
(MAP 21) establishes an emphasis on improving the freight network. The new freight policy
will include four major components: mdentlfylng a freight network, developing freight plans,
establishing freight advisory teams, and requiring a performance based program.

The provision to identify a National Freight Network and its components, as designated by the
Secretary of Transportation, will increase access to rural communities and support regional
economic development. Details from the Federal Highway Administration Office of Freight
Management show a base network in 2008 that includes Interstate 80. However, the network
does not appear to include Interstates 74 or 280 in the Quad Cities. As redundant structures to
Interstate 80, it is felt this would be an important addition to provide future reliability and safety
for the Interstate 80 freight corridor.

Finally, the U.S. spends less than 1% of GDP on infrastructure compared to China who spends
9% and India who spends 3.5%. Currently approximately 3% of the total federal budget is spent
on all types of infrastructure. From 1959 through 1966, over 10 percent of the budget was spent

on infrastructure.

Questions or Comments by Commissioners. Mr. Wells expressed his thanks and appreciation to

Bi-State staff and especially Mark Hunt for Bi-State's work on the EDA/USDA grants.

Other Business. Ms. Bulat reminded Commissioners that next month's meeting will be held in
the Rock Island County Office Building, 1504 Third Avenue, Rock Island, in the County Board
Chambers on third floor.

Adjournment. The meeting adjourned at 4:25 p.m.

Respectfully submitted,

John Thodos
Secretary

JT/SG

Minutes\BSRC minutes.docx



BI-STATE REGIONAL COMMISSION

TREASURER'S REPORT

FOR THE MONTH ENDING SEPTEMBER 30, 2012

Balance
September 1

GENERAL SAVINGS ACCOUNT BANK & BOOK BALANCE:

Balance — September 1, 2012
Add Deposits

Less Transfers

Balance — September 30, 2012

$ 515,155.06

RLF SAVINGS ACCOUNT BANK & BOOK BALANCE:

Balance — September 1, 2012
Add Deposits

Less Transfers

Balance — September 30, 2012

$ 1,167.75

CHECKING ACCOUNT BANK AND BOOK BALANCE:

Balance — September 1, 2012
Add Deposits

Less Checks Written

Balance - September 30, 2012

$ 17,263.58

PAYROLL ACCOUNT BANK & BOOK BALANCE:

Balance — September 1, 2012
Add Deposits

Less Checks Written

Balance — September 30, 2012

$ 1,946.33

INVESTMENT ACCOUNTS BANK & BOOK BALANCE:

Balance — September 1, 2012
State Bank of Orion

12/25/11 - 06/25/12 (.4%)

Add Investments Made

Less Investments Matured
Balance - September 30, 2012

TOTAL BANK & BOOK BALANCE:

Balance — September 1, 2012
Deposits in September
Withdrawals in September
Balance — September 30, 2012

ORIGINAL & RECAPPED RLF ACCOUNTS:

Balance — September 1, 2012
Add Deposits

Less Withdrawals

Balance — September 30, 2012

DMimah
Budget\Treasurers Report.docx

$_100,000.00

PASS THROUGH FUNDS

$1,100,723.36

Deposits

$ 249,882.71

$ 236,265.62

$ 102,385.31

$ 0.00

$ 9,576.00

Agenda ltem #2

Balance

Withdrawals September 30

$ 338,653.13
$ 426,384.64

$ 0.00
$ 1,167.90

$ 237,000.40
$ 16,528.80

$ 102,482.16
$ 1,849.48

~$ 000
100,000.00

=5 678,135.69
~$_545,930.82

20.00

$1.110,279.36



Agenda Item #3.a.

BILLS TO BE CONSIDERED FOR APPROVAL
AT THE OCTOBER 24, 2012
BI-STATE REGIONAL COMMISSION MEETING

Business Systems, Inc., purchase and installation of Konica Minolta Bizhub 42
copier/printer

CBS4 — Coronet Communications Co., ads to promote air quality (cost reimbursed
by ALCOA grant)

Creative Images Center, printing of Comprehensive Economic Development
Strategy (CEDS) report

Hurt, Norton & Associates, September 2012 legislative technical service (cost
reimbursed by participating member governments)

Thomas A. Skorepa, P.C., Administrative Hearing Officer services (cost
reimbursed by MUNICES)

TOTAL

$ 2,671.00
1,138.00
1,085.40
7,750.00

3,430.00

6 40

Additional bills will be listed on the addendum which will be distributed at the meeting.

v
Budget\billslist.docx



Adenaa Item #3.b

BI-STATE REGIONAL COMMISSION
FY 2012-13 Program Budget Status Report
Through Month of September - 25.0% of Year

ADOPTED BUDGET: $1,981,352.00 EXPLANATION:
EXPENDED THROUGH SEPTEMBER: $428,910.71 (21.6%)
STAFF LEVEL BUDGETED: 23.25 F.T.E.

STAFF LEVEL STAFF LEVEL MAINTAINED: 22.30 F.T.E.

MEMBER GOVERNMENTS SERVED DIRECTLY AND ACTIVITIES DURING SEPTEMBER
ALEDO - MERGO Participation; Website Support; RLF Coord.; Logo Assist.; HSTP Planning,
ALPHA — HCEDP Participation; DCEO Bond Grant Asst.; HSTP Planning.

ANDALUSIA — RICWMA Staffing; Riverfront Council; Website Support.

ANDOVER — HCEDP Participation; HSTP Planning; Grant Inquiry.

ATKINSON — HCEDP Participation; Website Support; Joint Purchasing Inquiry; HSTP Planning.

BETTENDORF — Joint Purch.; Scott Co. Hsg Cncl.; Transit Planner Coord. & IAQC Transit Issues; Riverfront Cncl.; Sofid Waste Coord.; 1-74 Brdg. Coord.; Drug/Alcohol
Testing Consort.; RLF Loan Admin./Marketing; Trall Coord.; DOJ Interoperability; Air Quality Asst.; Scott Co. Haz Mit Plan; NSBF/EDA Apps; Park/Rec Planning &
Mapping Asst.; QCICNet; Demographic Radius Map.

BLUE GRASS — Reg. 9 Coord.; Solid Waste Coord.; Website Support; Scott Co. Haz Mit Plan; Grant Application.

BUFFALO — Trall Planning; Riverfront Council; Solid Waste Coord. ; Scott Co. Haz Mit Plan; Strategic Planning.

CAMBRIDGE — HCEDP Participation; Website Support; Logo Asst.; HSTP Planning.

CARBON CLIFF — RICWMA Staffing; Joint Purchasing; Trail Planning.

CoAL VALLEY — Joint Purchasing; RICWMA Staffing.

CoLoNA — HCEDP Participation; Trail Plng; Joint Purchasing; Utifities GIS/Mapping Asst.; Zoning Inquiry.

CoRrDOVA - RICWMA Staffing; Riverfront Council; Website Support; Grant Inquiry.

DAVENPORT — Joint Purch.; Rvrfit. Activities, RiverVision; Drug/Alcohol Testing Consoit.; Scott Co. Hsg. Cncl.; Solid Waste Coord.; RLF Loan Admin.; Section 15 Data
Asst,; Transit Planner Coord. and IA QC Transit Issues; QCICNET Interoperability Project; BRAC/OEA Coord.; Mississippi River Partnership; Alr Quality Asst.; Davenport
Schools Haz Mit Plan; Trall Planning; Healthy Foads Initiative; RDA Grant Appl.; DOT Quarterly Mtg; Legislative Priorities Asst.

EAsT MOLINE ~ IL QC Intergov, Comm.; E9-1-1 Coord.; Joint Purch.; RICWMA Staffing; RMS Coord.; Riverfront Cncl.; Interop. Project; RLF Admin.; MUNICES; CDAP
Grant Admin.; Air Quality Asst.; Trail Planning; Park Planning & Mapping; EDA Grant; Consol. Disp. Study Asst.; QCICNet; Floodplain Asst.; Econ. Dev. Strateglc Plan.
ELDRIDGE — Solid Waste Coord.; Drug & Alcoho! Consort.; Website Support; Scott Co. Haz Mit Plan.

FRUITLAND ~ Region 9 Transportation Coordination; Solld Waste Coord.; Park/Rec Planning Grant Info.

GALVA ~Broadband Coordination; HSTP Planning; HCEDP,

GENESEO ~ HCEDP Participation; Website Support; Tralls Planning; HSTP Planning; Development Code Asst.

HampTON — RICWMA Staffing; Riverfront Council; Website Support.

HENRY COUNTY — Joint Purch.; HCEDP Part.; Transit Mobility Coord.; Trail Coord.; Zoning Reviews; LESA Program Review; Workforce Dev. Brd.; Legislative Priorities
Asst.,; Comprehensive Plan Inquiry; EDA/USDA Grant; Evacuation Plan; Grants Inquiry.

HILLSDALE —~ Cops Grant Application.

KEWANEE — HCEDP Participation; HSTP Planning; Fact Sheet.

LeCLAIRE — Joint Purchasing; Riverfront Council; Solid Waste Coord.; Trail Planning; Scott Co. Haz Mit Plan.

LONG GROVE — Reg. 9 Trans, Coord.; Solid Waste Coord.; Website Support; Scoft Co. Haz Mit Plan.

WMcCAUSLAND — Reg. 9 Trans. Coord., Solid Waste Coord.; Scott Co. Haz Mit Plan; Grant Info. Follow-up; Graphics Services Inquiry.

MiLAN — Joint Purch.; RICWMA Stfg.; IL QC Intergov. Comm.; ES-1-1 Coord.; RMS Coord.; RLF Admin.; Interoperability Project; Website Support; Park/Tralls
Planning/Mapping; MUNICES Coord.; Cons. Dispatch Study Asst.; QCICNet.

MOLINE -~ MUNICES Coord.; IL QC Intergov. Comm.; ES-1-1 Coord.; Joint Purch.; I-74 Bridge Coord.; RICWMA Stfg.; RMS Coord.; Riverfront Cncl; RLF Loan Admin.;
Trails Coord.; Interoperability Project; Rail Coord.; Alr Quality Asst.; Park/Rec Planning; Cons. Dispatch Study Asst.; QCICNet.; Traffic Study.

MUsCATINE CITY — Trl. Plng; Reg. 9 Coord; Solid Wst Coord.; Jnt Purch.; Air Quality Asst.; RLF Meeting; Comp Plan Asst.; Traffic Study.

MUSCATINE COUNTY — Tris. Ping.; Website Maint. & Updates; Reg. 9 Coord.; Solld Waste Coord.; Joint Purch.; Transit Mobility Ccord.; Haz. Mit. Plan; Air Quality Asst.;
OEA Grant, Coord. EDA RLF Marketing; IA Mississippi River Partnership; Connect lowa; Jumpstart Reclaim.

NEW BosTOoN - MERGO Participation; Website Support; Grant Research; Population Radius Map.

OAK GROVE ~ E9-1-1 Coord. Consolidated Dispatch Study.

ORION — HCEDP Participation; Website Support; Safety Policies Research; HSTP Planning.

PORT BYRON — RICWMA Staffing; Riverfront Councll; ED Strategy; Census Mapping.
PRINCETON — Riverfront Council; Solid Waste Coord.; Trail Planning; Scott Co. Haz Mit Plan; Census Mapping Asst.

RAPIDS CiTY — RICWMA Staffing; Riverfront Council,
RIVERDALE — Riverfront Council; Trail Coordination; Sclid Waste Coord.; Website Support; Haz Mit Plan; Grant Applications.

RacK ISLAND CiTY - IL QC Intrgv. Comm.; E9-1-1 Coord.; Joint Purch.; Riverfront Cncl.; RiverVision; RICWMA Stfg.; MUNICES Coord.; RMS Coord.; RLF Loan Adm.;
Interop. Prof.; Rail Coord.; AQ Asst.; Workforce. Dev. Bd.; Consol. Dispatch Study App; QCICNet; Grants Inquiry.

Rock ISLAND COUNTY —~ ES-1-1 Coord.; LEPC Committee; IL. QC Intergov. Comm.; RICWIMA Stfg. & Website Support; Joint Purch.; Trail Coord.; WIB Part.; RMS Coord.;
Transit Mobiiity Coord.; Passenger Rail; Air Quality Asst.; Communications Plan (TICP); Legislative Priorities Asst.; QCICNet; Evac. Plan; Forest Preserve Planning,
Sraphics Mapping; Census Boundary Inquiry; Stationery and Graphics; Fire District Mapping. .

Scorr COUNTY — Fin. Mgnt. And Data Analysfs - Scoit Co. KIDS; Scolt Co. Hsg. Cncl.; Joint Purch.; I-74 Brdg. Coord.; Trail Plng.; RLF Admn.; Reg. 9 Coord. & Regional
Transit; Interop. Project; Goals Booklet; Transit Mobility Coord.; OEA.; Passenger Rail Coord.; Housing Assessment; Budget Report; Alr Quality Asst.; Haz. Mit. Plan
Asst; IA Mississippi River Partnership; Solid Waste Coord.; Connect lowa; Joint Purchasing Input; 175th Annv. Graphics; Zoning Review; Aerial Photo Coord. Asst.
SHERRARD ~ MERGO Participation; Website Support; HSTP Planning. .

5ILvis - ES-1-1. Coord.; Joint Purch.; IL Intergov. Comm. Coord.; RICWMA Stfg; RMS Coord.; CDAP Grant Admin.; Trall Planning; Consol. Dispatch Study App.;
ACICNet; Utilittes Mapping; Economic Development Assistance; Sign Posts Purchasing.

/ioLA— MERGO Participation; HSTP Planning.

NALcOTT ~ Reg. 9 Trans. Coord.; Sofld Waste Coord.; Trail Ceord. ; Scott Co. Haz Mit Plan; RLF Marketing.

NesT LIBERTY — Reg. 9 Trans. Coord.; Solid Waste Coord.; Website Support; Muscatine Co. Haz Mit Plan; IA Public Health Initiative.

MLTON — Reg. 9 Trans. Coord.; Solld Waste Coord.; Muscatine Co. Haz Mit Plan; IA Public Health Initiative/Health Fair; EDA Application.

ViNDSOR — HCDEP Participation; CDAP Grant Inquiry; HSTP Planning.

VoopHuLL — HCEDP Participation; Grant Research; CDAP Meeting; HSTP Planning.
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Bi-State Report — September

COMMUNITY/ECONOMIC DEVELOPMENT: Attended Henry County Economic Development Partnership (HCEDP) meetings.
Prepared application to EDA/USDA Rural Jobs and Innovation Challenge Grant Program on behalf of multiple member
governments in Henry, Mercer and Rock Island counties. Participated in planning for EDA conference. Provided support for
Workforce Development Board, IA RELAT meetings. Assisted with economic development funding program information for
legislative efforts. Attended lowa Regional Council & Illinois Regional Council and QCCVB & QC Chambers annual meetings.
Assisted members with legislative priorities.

DATA/GRAPHICS/MAPPING/ON-LINE SERVICES:

Data Center: Staff responded to approximately 7 data and map requests in September 2012 including 3 from businesses, 2 from
private citizens, 1 from local governments, and 1 from the media. The data section of the Bi-State website had 778 page views. The
data portal site (www.greaterqcregion.org) had 386 visits and 570 page views. Staff worked on data manipulation and analysis for the
Crash Study.

Graphics/Mapping: 300 Mile Radius Population Comparison Research; Center of Population Mapping; Distribution of 2008-09 Edition
of QC Street Map (Folded & Wall Versions); IL Quad Cities Food Deserts Data Collection and Mapping; Rural Transit Workshop Flyers;
Traffic Analysis Zone maintenance for Long Range Transportation Planning; Transit Development Plan (TDP) Mapping;
Update/Maintain GIS Data for Street Centerlines, Traffic Counts, Fed. Functional Class Routes, Corporate Limits, Landmarks, Rail,
Trails, and other layers.

On-Line/Interactive Media Services: Top files downloaded and pages viewed for September 2012 include: The Loop Rider's Guide
(4,994); BSRC Home Page (3,966); Comprehensive Economic Development Plan 2012 Progress Report (3,531); QCTransit.com
(2,462); Scott County Evacuation Plan (1,328); 2010 Transit Development Plan — 2012 Updates (1,11 4); Joint Purchase Program
(650); BSRC Contact Page (438); and Transportation Overview (258). Watch for new website coming soon| Continued
monitoring/assisting with DNS (Domain Name System) registration, hosting, and statistics reporting for member sites as well as BSRC
site, and continued development/updates/maintenance on several member government websites.

ENVIRONMENTAL, RECREATION, RIVERFRONT SERVICES: Responded to inquiries & assisted with trail/recreation project
funding assistance/grants. Served RICWMA with coordination of meetings, oversight and management of waste disposal and
recycling programs, reporting and overall agency administration. Responded to RICWMA telephone inquiries from general public &
media concerning solid waste and recycling issues. Attended River Action meetings. Continued coordination of issues related to
Bi-State Region Clean Air Partnership and strategies for emission reduction. Continued emission reduction outreach for “Clean Air
Counts” Alcoa Foundation Grant. Served inquiries on various programs as they become available on infrastructure, energy and
other areas. Continued multi-jurisdictional hazard mitigation planning. Organized bi-monthly meeting of Quad City Riverfront
Council. Attended Upper Mississippi River Conference.

INTERGOVERNMENTAL FORUMS AND REGIONAL SERVICES: Continued coordination of Joint Purchasing Program. Worked
on the following bids: Fall copier and plotter paper, Fall printer supplies, ice melt, 2013 office calendars, and 2013 water treatment
chemicals. Staffed Quad City Area intergovernmental forums and meetings of area recreation directors,-managers and
administrators, and chief elected officials. Continued coordination and planning for the awarded DOJ interoperability grant.
Assisted with Rock Island Arsenal issues.

REVOLVING LOAN FUND (RLF): Administered Bi-State RLF Program: Prepared meeting agenda and minutes and Financial
Summary Report. Reviewed three companies' applications. Provided information to potential applicants. Continued receiving job
creation information from active companies. Administered Mercer/Muscatine RLF Program: Held MMRLF board meeting.
Approved loan.

TRANSPORTATION PLANNING, PROGRANMMING AND PROJECT DEVELOPMENT: Attended related meetings, presented
information and continued staff coordination of river crossing issues, including 1-74 Mississippi River Corridor. Facilitated RFQ
process for metro household survey and travel model enhancements. Continued IL Region evacuation planning effort. Served
transit and transportation data and traffic and trail study requests. Participated in lowa interdisciplinary traffic safety team and
modeler's users group meetings and prepared update to Intelligent Transportation System Architecture. Continued implementation
f SAFETEA-LU requirements, certification review recommendations implementation, and monitoring roll-out of MAP-21
‘equirements. Prepared monthly reports of federal transportation programs and coordinating related funding/reporting. Continued
air quality emission reduction efforts. Worked on connections of American Discovery Trail (ADT)/Grand lilinois Trail and MRT,
attending related meetings, as well as other trail planning and grant assistance. Conducted activities related to the Bi-State
Regional Trails Committee. Coordinated Bi-State Drug and Alcohol Testing Consortium and random testing program. Monitored
Irban and lowa Region 9 FY13 Transportation Planning Work Program and FFY13-16 TiPs, and need for data entry in lowa TPMS
is part of fransportation improvement programming. Prepared listing of federal obligated projects. Administered IAQC and lllinois
Region 2 transit coordinator positions. Planned for mobility summits. Attended ITN-QC and human services coordination

neetings. Participated in webinars/training on transportation: traffic modeling, MAP-21, freight, climate change, and transit. Served
1quiries and assisted with transportation funding programs and transportation information for legislative efforts. Developing urban
rash report.

-State Report - September 2012 2 WORD\Reports\BS Rpt 2012-9



e

Bi-State

Regional Commission

Commission
IN Review

September 2012

Serving local governments in Muscatine and Scott Counties, lowa;,
Henry, Mercer, and Rock Island Counties, lllinois.

NEXT
COMMISSION
MEETING:

Wed., Oct. 24, 2012
3:30 p.m.

Rock Island Co. Bldg.
3rd Floor Board Room
1504 Third Ave.
Rock Island, IL

APA TRAINING
SERIES

"Ethics & Food Systems
Planning"

Wed., Nov. 07, 2012
3-4:30 p.m.
Third Floor Conf Room
1504 Third Ave., R.Il.

Call (309) 793-6302,
Ext. 138 or e-mail

ppearson@bistateonline
.org to register.

CIR viA E-MAIL

Would you like to get
this report via e-mail?
Let us know at

info@bistateonline.org

Mission Statement:

To serve as a forum
for intergovernmental
cooperation and
delivery of regional
programs and to
assist member local
governments in
planning and project
development.

Civil Rights and Environmental Justice

While the 1964 Civil Rights Act under Title VI was enacted nearly 50 years ago, there
continues to be an on-going need for awareness and implementation of this and new
regulations related to civil rights and environmental justice. Gena McCullough, Planning
Director, spoke on its relation to transportation planning. However, Title VI and related
civil rights regulations apply were any federal assistance is received.

Title VI states “No person in the United States shall, on the grounds of race, color or
national origin, be excluded from participation in, be
denied the benefits of, or be subjected to
discrimination under any program or activity receiving
Federal financial assistance.” Additional
nondiscrimination requirements include Executive
Orders (EQO) to address environmental justice in
minority and low-income populations (EO 12898), to
improve access to services for persons with limited
English proficiency (EO 13166), and to ensure
consistent and effective implementation of Title VI
(EO 12250). There are other statutes that address other protected classes related to
age, sex, marital status, disability, etc.

Bi-State staff will be refining its existing processes and procedures related to Title VI
and environmental justice by collecting the various elements into a consolidated
document that is publically available and accessible via the agency website. Ms.
McCullough outlined how these regulations are implemented in the transportation
planning process through: an open and inclusive process; outreach to low-income and
minority populations; elimination of barriers to participation (via consideration of
meeting locations, time of day, meeting format, language considerations, and
accessibility); examination of planning and advisory bodies; identification of the
character of our region; and assessment of investment impacts, benefits and burdens.

A civil rights assurance checklist was provided to Commissioners at the meeting that
outlined compliance activities Bi-State was subject to fulfill including: maintaining
records of beneficiaries of the respective federal program; displaying non-discrimination
posters and including non-discrimination statements in publications; assessing handicap
accessibility barriers; and becoming familiar with alternative communication tools, such
as relay and translation services.

October Meeting Location Change!

The October Commission meeting will be held in the Third Floor County
Board Room at the Rock Island County Office Building, 1504 Third
Avenue, Rock Island, Illinois. The date is Wednesday, October 24, 2012
at 3:30 p.m. Please make sure to mark your calendar!
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Freight Update

Denise Bulat, Executive Director, reported on information received regarding the 10-state Mid-America Freight
Coalition from its director Dr. Ernie Perry. The 10 states include Illinois, lowa, Indiana, Kansas, Kentucky,
Michigan, Minnesota, Missouri, Ohio, and Wisconsin. These 10 states represent 22% of total U.S. population, 56%
of the country’s total truck tonnage, and 63% of its total rail tonnage. In addition, the majority of the nation's
inland waterway system is located in these states.

Corridors and freight infrastructure is very important to the economy of the
country. It is commonly reported there is a $3 to $4 return for every $1 invested in
transportation infrastructure with 60% of this return related to freight. Freight
infrastructure helps the country create and retail jobs and compete globally.

An example of the importance of freight movement is the total economic impact )
caused by the disruptions to Washington State's freight systems closures during winter weather events. In

December 2007, over $47 million was lost with the closure of Interstate 5, and with just a five-day closure in
2008, almost $28 million was lost.

In regard to the importance of the inland waterway, according to a 2007 Food and
Agricultural Policy Research Institute (FAPRI) study, over 60 million tons of goods
valued at over $29 billion dollars crossed the La Grange Lock on the Illinois River
and Lock 25 on the Mississippi River in 2005. An example of the importance of
barge freight is shipping the same volume of all goods that traveled on inland
waterways the fourth quarter of 2005 would have cost an additional $580 million to
ship by rail and another $1.6 billion dollars to ship by truck.

The new transportation reauthorization bill, Moving Ahead for Progress in the 21 Century Act (MAP 21)
establishes an emphasis on improving the freight network. The new freight policy will include four major
components: indentifying a freight network, developing freight plans, establishing freight advisory teams, and
requiring a performance based program.

The provision to identify a National Freight Network and its components, as designated by the Secretary of
Transportation will increase access to rural communities and support regional economic development. Details
from the Federal Highway Administration Office of Freight Management show a base network in 2008 that
includes Interstate 80. However, the network does not appear to include Interstates 74 or 280 in the Quad
Cities. As redundant structures to Interstate 80, it is felt this would be an important step to provide future
reliability and safety for the Interstate 80 freight corridor.

Finally, the U.S. spends less than 1% of GDP on infrastructure compared to China who spends 9% and India who
spends 3.5%. Currently approximately 3% of total federal budget is spent on all types of infrastructure. From
1959 through 1966, over 10 percent of the budget was spent on infrastructure.

November APA Conference Announced

The next audio/visual-conference in American Planning Association (APA) series is:

November 7, 2012 — Ethics and Food Systems Planning

Explore the ethical dimension of one of the newest areas of planning. As a professional, learn where the issues
of personal choice and values come together with professional obligations. Everyone has strong opinions about
the food we eat, but what are the social and political aspects of food systems planning that have a potential
ethical dimension? In this new terrain, how does planning provide an ethical road map?

All audio/visual conferences are 3:00 to 4:30 p.m. at the Bi-State Regional Commission office, 1504 Third Avenue,
Rock Island, IL. Register by calling Patty Pearson at (309) 793-6302 ext 138 or by e-mail at
ppearson@bistateonline.org. Please arrive by 2:45 p.m.
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BI-STATE REGIONAL COMMISSION
FY 2011-12 Program Budget Status Report
Through Month of August — 16.7% of Year

ADOPTED BUDGET: $1,981,352.00 EXPLANATION:
EXPENDED THROUGH AUGUST: $269,689.56 (13.6%)
STAFF LEVEL BUDGETED: 23.25 F.T.E.

STAFF LEVEL STAFF LEVEL MAINTAINED: 22.30 F.T.E.

MEMBER GOVERNMENTS SERVED DIRECTLY AND ACTIVITIES DURING AUGUST

ALEDO - MERGO Participation; Website Support; RLF Coord.; Logo Assist.; HSTP Planning.

ALPHA — HCEDP Participation; DCEO Bond Grant Asst.; HSTP Planning.

ANDALUSIA — RICWMA Staffing; Riverfront Council; Website Support; Signing Inquiry.

ANDOVER - HCEDP Patticipation; HSTP Planning.

ATKINSON — HCEDP Participation; Website Support; Joint Purchasing Inquiry; HSTP Planning.

BETTENDORF — Joint Purch.; Scott Co. Hsg Cncl.; Transit Planner Coord. & IAQC Transit Issues; Riverfront Cncl.; Solid Waste Coord.; I-74 Brdg. Coord.; Drug/Alcohol
Testing Consort.; RLF Loan Admin./Marketing; Trail Coord.; DOJ Interoperability; Air Quality Asst.; Scott Co. Haz Mit Plan; NSBP/EDA Apps; Park/Rec Planning &
Mapping Asst.; QCICNet; Demographic Radius Map. .

BLUE GRASS — Reg. 9 Coord.; Solid Waste Coord.; Website Support; Scott Co. Haz Mit Plan; Mapping Asst.; Grant Asst. & Follow-up.

BuFFALO — Trail Planning; Riverfront Council; Solid Waste Coord. ; Scott Co. Haz Mit Plan; Strategic Planning.

CAMBRIDGE — HCEDP Participation; Website Support; Logo Asst.; HSTP Planning; Zoning Map Update Inquiry.

CARBON CLUFF — RICWMA Staffing; Joint Purchasing; Trail Planning.

COAL VALLEY — Joint Purchasing; RICWMA Staffing.

COLONA — HCEDP Participation; Trail Ping; Joint Purchasing; Utilities GIS/Mapping Asst.

CORDOVA - RICWMA Staffing; Riverfront Council; Website Support.

DAVENPORT — Joint Purch.; Rvrfrt. Activities, RiverVision; Drug/Alcohol Testing Consort.; Scott Co. Hsg. Cncl.; Solid Waste Coord.; RLF Loan Admin.; Section 15 Data
Asst.; Transit Planner Coord. and IA QC Transit Issues; QCICNET Interoperability Project; BRAC/OEA Coord., Mississippi River Partnership; Air Quality Asst.; Davenport
Schools Haz Mit Plan; Trail Planning; Healthy Foods Initiative; SCRA Grant Appl.; DOT Quarterly Mtg; Legislative Priorities Asst.

EASTMOLINE — IL QC Intergov. Comm.; E9-1-1 Coord.; Joint Purch.; RICWMA Staffing; RMS Coord.; Riverfront Cncl.; Interop. Project; RLF Admin.; MUNICES; CDAP
Grant Admin.; Air Quality Asst.; Trail Planning; Park Planning & Mapping; EDA Grant; Consol. Disp. Study Asst.; QCICNet; Floodplain Asst.; Econ. Dev. Strategic Plan.
ELDRIDGE — Solid Waste Coord.; Drug & Alcohol Consort.; Trail Coord.; Website Support; Scott Co. Haz Mit Plan.

FRUITLAND - Region 9 Transportation Coordination; Solid Waste Coord.; Park/Rec Planning Grant Info.

GALVA - Broadband Coordination; HSTP Planning; HCEDP.

GENESEO — HCEDP Participation; Website Support; Trails Planning; HSTP Planning; Development Code Asst.; Air Quality Task Force.

HAMPTON — RICWMA Staffing; Riverfront Council; Website Support.

HENRY COUNTY — Joint Purch.; HCEDP Part.; Transit Mobility Coord.; Trail Coord.; Zoning Reviews; Workforce Dev. Brd.; Legislative Priorities Asst.; Emergency
Responder Research; EDA/USDA Grant; Evacuation Plan.

HILLSDALE - Cops Grant Application.

KEWANEE — HCEDP Participation; HSTP Planning; Fact Sheet.

LECLAIRE — Joint Purchasing; Riverfront Council; Solid Waste Coord.; Trail Planning; Scott Co. Haz Mit Plan.

LONG GROVE — Reg. 9 Trans, Coord.; Solid Waste Coord.; Website Support; Trail Asst.; Scott Co. Haz Mit Plan.

MCCAUSLAND — Reg. 9 Trans. Coord., Solid Waste Coord.; Scott Co. Haz Mit Plan; Grant Info. Follow-up.

MILAN - Joint Purch.; RICWMA Stfg.; IL QC Intergov. Comm.; ES-1-1 Coord.; RMS Coord.; RLF Admin.; Interoperability Project; Website Support; Park/Trails
Planning/Mapping; MUNICES Coord.; Cons. Dispatch Study Asst.; QCICNet.

MOLINE — MUNICES Coord.; IL QC Intergov. Comm.; ES-1-1 Coord.; Joint Purch.; I-74 Bridge Coord.; RICWMA Stfg.; RMS Coord.; Riverfront Cncl.; RLF Loan Admin.;
Trails Coord.; Interoperability Project; Rail Coord.; Air Quality Asst.; Park/Rec Planning; Cons. Dispatch Study Asst.; QCICNet.; Traffic Study.

MUSCATINE CITY — THl. Ping; Reg. 9 Coord; Solid Wst Coord.; Jnt Purch.; Air Quality Asst.; RLF Meeting; Comp Plan Asst.

MUSCATINE COUNTY — Ttis. Ping.; Website Maint. & Updates; Reg. 9 Coord.; Solid Waste Coord.; Joint Purch.; Transit Mobility Coord.; Haz. Mit. Plan; Air Quality Asst.;
OEA Grant; Coord. EDA RLF Marketing; IA Mississippi River Partnership; Connect lowa.

NEW BosToN— MERGO Patticipation; Website Support; Grant Research; Population Radius Map.

ORION — HCEDP Participation; Website Support; Safety Palicies Research; HSTP Planning.

PORT BYRON — RICWMA Staffing; Riverfront Council; ED Strategy; Census Mapping.

PRINCETON — Riverfront Council; Solid Waste Coord.; Trail Planning; Scott Co. Haz Mit Plan.

RAPIDS CITY — RICWMA Staffing; Riverfront Council.

RIVERDALE — Riverfront Council; Trail Coordination; Solid Waste Coord.; Website Support; Haz Mit Plan; Grant Asst.

ROCK ISLAND CITY — IL QC Intrgv. Comm.; E9-1-1 Coord.; Joint Purch.; Riverfront Cncl.; RiverVision; RICWMA Stfg.; MUNICES Coord.; RMS Coord.; RLF Loan Adm.;
interop. Proj.; Rail Coord.; AQ Asst.; Workforce. Dev. Bd.; EDA Appl.; Consol. Dispatch Study App; QCICNet; Population Projections.

ROCK ISLAND COUNTY — E9-1-1 Coord.; LEPC Committee; IL QC Intergov. Comm.; RICWMA Stfg. & Website Support; Joint Purch.; Trail Coord.; WIB Part.; RMS Coord.;
Transit Mobility Coord.; Passenger Rail; Air Quality Asst.; Communications Plan (TICP); Legislative Priorities Asst.; QCICNet; Evac. Plan; Forest Preserve Planning,
Graphics Mapping; Census Boundary Inquiry; Stationery and Graphics; Fire District Mapping.

SCOTT COUNTY — Fin. Mgnt. And Data Analysis - Scott Co. KIDS; Scatt Co. Hsg. Cnel.; Joint Purch.; I-74 Brdg. Coord.; Trail Ping.; RLF Admn.; Reg. 9 Coord. & Regional
Transit; Interop. Project; Goals Booklet; Transit Mobility Coord.; OEA.; Passenger Rail Coord.; Housing Assessment; Budget Report; Air Quality Asst.; Haz. Mit. Plan
Asst.; IA Mississippi River Partnership; Solid Waste Coord.; Connect lowa; Conservation Brochure; Joint Purchasing Input; 175th Annv. Graphics; Zoning Review; Aerial
Photo Coord. Asst.

SHERRARD — MERGO Participation; Website Support; HSTP Planning.

SILVIS — E9-1-1 Coord.; Joint Purch.; IL Intergov. Comm. Coord.; RICWMA Stfg; RMS Coord.; CDAP Grant Admin.; Trail Planning; Consol. Dispatch Study App.;
QCICNet; Utilities Mapping; Economic Development Assistance; Sign Posts Purchasing.

VIOLA - MERGO Participation; HSTP Planning.

WALCOTT - Reg. 9 Trans. Coord.; Solid Waste Coord.; Trail Coord. ; Scott Co. Haz Mit Plan; RLF Marketing.

WEST LIBERTY - Reg. 9 Trans. Coord.; Solid Waste Coord.; Website Support; Muscatine Co. Haz Mit Plan; |A Public Health Initiative; Fact Sheet Update.

WILTON — Reg. 9 Trans. Coord.; Solid Waste Coord.; Muscatine Co. Haz Mit Plan; |A Public Health Initiative/Health Fair; EDA Application.

WINDSOR — HCDEP Participation; CDAP Grant Inquiry; HSTP Planning.

WooDHULL — HCEDP Participation; Grant Research; CDAP Meeting; HSTP Planning.
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Bi-State Report — August

COMMUNITY/ECONOMIC DEVELOPMENT: Attended Henry County Economic Development Partnership (HCEDP) and Rack
Island Arsenal Alliance meetings. Received awards from EDA/USDA Rural Jobs and Innovation Challenge Grant Program on
behalf of multiple member governments in Henry, Mercer and Rock Island counties. Provided support for Workforce Development
Board, IA RELAT meetings. Assisted with economic development funding program information for legislative efforts. Attended
lowa Regional Council & lllinois Regional Council and QCCVB & QC Chambers annual meetings. Assisted members with
legislative priorities. Participated in Midwest CDI training.

DATA/GRAPHICS/MAPPING/ON-LINE SERVICES:

Data Center: Staff responded to approximately 17 data and map requests in August 2012 including 5 from local governments, 4
from businesses, 3 from private citizens, 2 from academic institutions, 2 from non-profits, and 1 from federal government. The
data section of the Bi-State website had 729 page views. The data portal site (www.greaterqcregion.org) had 350 visits and 502
page views. Staff attended the annual Midwest Community Development Institute (CDI) training in Moline and completed the
data input for the 3rd Quarter ACCRA cost of living survey for the MSA (Davenport-Moline-Rock Island Metropolitan Statistical
Area). The Comprehensive Economic Development Strategy (CEDS) 2012 Progress Report for the Bi-State Region will be
mailed and available on the website by the end of the month.

Graphics/Mapping: Center of Population Mapping; Development of MPO Urban Area & Planning Area Boundaries; Distribution
of 2008-09 Edition of QC Street Map (Folded & Wall Versions), New Market Tax Credits Map; Proofing for Rand McNally 2013
Atlas — QC Inset; Public Officials Directory Map Updates; QC Marathon Map Update; and Transportation Development Plan
(TDP) Mapping; Update/Maintain GIS Data for Street Centerlines, Traffic Counts, Fed. Functional Class Routes, Corporate
Limits, Landmarks, Rail, Trails, and other layers.

On-Line/interactive Media Services: Top files downloaded and pages viewed for August include: The Loop Rider's Guide
(6,016); Scott County Evacuation Plan (5,992); BSRC Home Page (4,150); Comprehensive Economic Development Plan 2012
Progress Report (2,593); 2010 Transit Development Plan — 2012 Updates (2116); QCTransit.com (2,096); QC Metro Area Street
Map (1,323); BSRC Contact Page (624); Joint Purchase Program (588) and Commission in Review Newsletter (239). Watch for
new website coming scon! Continued monitoring/assisting with DNS (Domain Name System) registration, hosting, and statistics
reporting for member sites as well as BSRC site, and continued development/updates/maintenance on several member
government websites.

ENVIRONMENTAL, RECREATION, RIVERFRONT SERVICES: Responded to inquiries & assisted with trail/recreation project
funding assistance/grants. Served RICWMA with coordination of meetings, oversight and management of waste disposal and
recycling programs, reporting and overall agency administration. Responded to RICWMA telephone inquiries from general public &
media concerning solid waste and recycling issues. Attended River Action meetings. Continued coordination of issues related to
Bi-State Region Clean Air Partnership and strategies for emission reduction. Continued emission reduction outreach for “Clean Air
Counts” Alcoa Foundation Grant. Served inquiries on various programs as they become available on infrastructure, energy and
other areas. Continued multi-jurisdictional hazard mitigation planning and assisted with floodplain management issues. Organized
bi-monthly meeting of Quad City Riverfront Council.

INTERGOVERNMENTAL FORUMS AND REGIONAL SERVICES: Continued coordination of Joint Purchasing Program. Worked
on the following bids: Fall copier and plotter paper, Fall printer supplies, ice melt, 2013 office calendars, and 2013 water treatment
chemicals. Staffed Quad City Area intergovernmental forums and meetings of area recreation directors, managers and
administrators, and chief elected officials. Continued coordination and planning for the awarded DOJ interoperability grant.
Assisted with Rock Island Arsenal issues.

REVOLVING LOAN FUND (RLF): Administered Bi-State RLF Program: Prepared meeting agenda and minutes and Financial
Summary Report. Worked with Rock Island company on an application. Provided information to potential applicants. Continued
receiving job creation information from active companies. Administered Mercer/Muscatine RLF Program: Provided information to
potential applicants. Worked with Muscatine on an application.

TRANSPORTATION PLANNING, PROGRAMMING AND PROJECT DEVELOPMENT: Attended related meetings, presented
information and continued staff coordination of river crossing issues, including I-74 Mississippi River Corridor. Sent RFQ for metro
household survey and travel model enhancements. Continued IL Region evacuation planning effort. Served transportation data,
traffic projection and study requests. Participated in lowa interdisciplinary traffic safety team meeting and preparing update to
Intelligent Transportation System Architecture. Continued implementation of SAFETEA-LU requirements and learming of MAP-21
requirements. Prepared monthly reports of federal transportation programs and coordinating related funding/reporting. Continued
air quality emission reduction efforts. Worked on connections of American Discovery Trail (ADT)/Grand lllinois Trail and MRT,
attending related meetings, as well as other trail planning and grant assistance. Organized bi-monthly meeting of the Bi-State
Regional Trails Committee. Coordinated Bi-State Drug and Alcohol Testing Consortium and random testing program. Monitored
urban and lowa Region 9 FY13 Transportation Planning Work Program and FFY13-16 TIPs, and need for data entry in lowa TPMS
as part of transportation improvement programming. Administered IAQC and lllinois Region 2 transit coordinator positions.
Planning for mobility summits. Attended ITN-QC and human services coordination meetings. Participated in webinars/training on
MAP-21, transit, CTPP data resources, and freight. Served inquiries and assisted with transportation funding programs and
transportation information for legislative efforts.
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