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"I remember Muscatine for its sunsets. I have never seen any 

on either side of the ocean that equaled them" — Mark Twain 

 

 
 

 
 

City Administrator Report to Mayor & City Council 
October 19, 2012, Edition No. 64 

 
REPORT:  
 

1. Goals:  Our goal setting session will be held on October 25th at 5:15pm in 
the lower conference room.  I will have paper copies of the information 
provided to date.   

2. City Administrator Annual Evaluation:  Please see the materials submitted 
earlier by email and please note that we will meet on November 1st at 
5:15pm in the Lower Conference Room to review and discuss the annual 
evaluation forms. 

3. ATE:  Per Andrew Noble with GATSO USA - Attached to this email is your 
monthly 6-Block showing the ATE summary for the month of Sept.   If you 
have any questions, concerns or comments then please don’t hesitate to 
reach out to me directly. In addition to the standard 6-Block; I have also 
included a ‘snapshot’ chart from your program, demonstrating the trend of 
violations over time, since the start of your program.  From a ‘basic math’ 
standpoint; you’ll notice the chart shows an ambient reduction of violations 
now standing at around 30% of where they were when the program started.  
From my personal point of view, I would argue that the intersections are 
three times safer than they used to be.  It’s that simple – less violations 
means less chance of being hit by a violator. 

4. Bi-State:  Please see the attached copy of the Bi-State Commission in 
Review. 

5. Police/Fire Medical:  Please note the following additional information 
regarding insurance in follow up to our in-depth session.  Burlington - self 
insures up to $300,000 and carries reinsurance for expenses beyond that. 
The premium for their reinsurance is $30,000 per year.  Fort Dodge, Cedar 
Falls, and West Des Moines all self insure.  Bettendorf is in a pool with other 
Iowa communities called IMWCA.  We continue to seek additional details. 

6. PD Range:  MPW flushed their adjacent well without notifying the City and 
prior to final dirt work being completed.  Damaged is being assessed, MPW 
has installed drainage tile to help better drain the site.  We will assess 
damages and clean up the site.  MPW is cooperating to address the issue now 
and going forward. 

7. Bi-State:  Attached is the October 2012 Commission packet. 
8. ATE:  We received $45,655 in ATE fines for the first half of October. Net of 

GATSO's fee, City revenues are $29,968.00. The updated spreadsheet is 
attached. 
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Fiscal Year

GATSO Fee Net City Cumulative Cumulative

From To Amount Number ($27/pd ticket) Revenue Amount (City) Total (City)

FY 2010/2011

4/26/2011 5/10/2011 16,400.00$            218             5,886.00$             10,514.00$      10,514.00$    

5/11/2011 5/26/2011 59,225.00              779            21,033.00           38,192.00       48,706.00      

5/27/2011 6/10/2011 77,080.00              1,011         27,297.00           49,783.00       98,489.00      

6/11/2011 6/25/2011 73,115.00              945            25,515.00           47,600.00       146,089.00    

6/26/2011 6/30/2011 26,570.00              338            9,126.00             17,444.00       163,533.00    

  (Fiscal Yr‐End Cutoff)

Subtotal ‐ FY 2010/2011 252,390.00$          3,291         88,857.00$          163,533.00$   163,533.00$     

FY 2011/2012

7/1/2011 7/10/2011 31,790.00$            405             10,935.00$           20,855.00$      20,855.00$     184,388.00         

7/11/2011 7/26/2011 99,105.00              1,264         34,128.00           64,977.00       85,832.00       249,365.00       

7/27/2011 8/10/2011 82,675.00              1,065         28,755.00           53,920.00       139,752.00     303,285.00       

8/11/2011 8/26/2011 68,265.00              870            23,490.00           44,775.00       184,527.00     348,060.00       

8/27/2011 9/10/2011 51,010.00              642            17,334.00           33,676.00       218,203.00     381,736.00       

9/11/2011 9/26/2011 63,040.00              798            21,546.00           41,494.00       259,697.00     423,230.00       

9/27/2011 10/10/2011 39,675.00              496            13,392.00           26,283.00       285,980.00     449,513.00       

10/11/2011 10/27/2011 52,915.00              672            18,144.00           34,771.00       320,751.00     484,284.00       

10/28/2011 11/10/2011 34,910.00              446            12,042.00           22,868.00       343,619.00     507,152.00       

11/11/2011 11/25/2011 36,410.00              459            12,393.00           24,017.00       367,636.00     531,169.00       

11/26/2011 12/10/2011 31,235.00              400            10,800.00           20,435.00       388,071.00     551,604.00       

12/11/2011 12/27/2011 28,250.00              352            9,504.00             18,746.00       406,817.00     570,350.00       

12/28/2011 1/10/2012 37,060.00              478            12,906.00           24,154.00       430,971.00     594,504.00       

1/11/2012 1/26/2012 41,130.00              528            14,256.00           26,874.00       457,845.00     621,378.00       

1/27/2012 2/10/2012 37,225.00              481            12,987.00           24,238.00       482,083.00     645,616.00       

2/11/2012 2/24/2012 24,230.00              307            8,289.00             15,941.00       498,024.00     661,557.00       

2/25/2012 3/10/2012 27,120.00              347            9,369.00             17,751.00       515,775.00     679,308.00       

3/11/2012 3/26/2012 28,690.00              366            9,882.00             18,808.00       534,583.00     698,116.00       

3/27/2012 4/10/2012 26,460.00              342            9,234.00             17,226.00       551,809.00     715,342.00       

4/11/2012 4/25/2012 44,465.00              573            15,471.00           28,994.00       580,803.00     744,336.00       

4/26/2012 5/10/2012 34,050.00              434            11,718.00           22,332.00       603,135.00     766,668.00       

5/11/2012 5/26/2012 35,300.00              446            12,042.00           23,258.00       626,393.00     789,926.00       

5/27/2012 6/10/2012 31,130.00              403            10,881.00           20,249.00       646,642.00     810,175.00       

6/11/2012 6/25/2012 52,415.00              668            18,036.00           34,379.00       681,021.00     844,554.00       

6/26/2012 6/30/2012 20,765.00              267            7,209.00             13,556.00       694,577.00     858,110.00       

Total ‐ FY 2011/2012 1,059,320.00$      13,509       364,743.00$        694,577.00$   Fiscal Year total before

MCA collections

FY 2012/2013

7/1/2012 7/10/2012 40,360.00$            517             13,959.00$           26,401.00$      26,401.00$     1,048,044.00     

7/11/2012 7/26/2012 56,520.00              723            19,521.00           36,999.00       63,400.00       1,085,043.00   

7/27/2012 8/10/2012 52,805.00              668            18,036.00           34,769.00       98,169.00       1,119,812.00   

8/11/2012 8/26/2012 44,170.00              559            15,093.00           29,077.00       127,246.00     1,148,889.00   

8/27/2012 9/10/2012 49,420.00              624            16,848.00           32,572.00       159,818.00     1,181,461.00   

CollectionsDate Range

Automated Traffic Enforcement System

Summary of Tickets Collected by GATSO

City of Muscatine



9/11/2012 9/26/2012 56,340.00              709            19,143.00           37,197.00       197,015.00     1,218,658.00   

9/27/2012 10/10/2012 45,655.00              581            15,687.00           29,968.00       226,983.00     1,248,626.00   

Total ‐ FY 2011/2012 345,270.00$          4,381         118,287.00$        226,983.00$   Fiscal Year total before

MCA collections

Total to Date 1,311,710.00$      16,800       453,600.00$        858,110.00$  



MEMO

Payment  Current inc. Number

Date to MCA Current Cumulative Current Cumulative date from MCA Partials Cumulative Current Cumulative Canceled

7/7/2011 144                144                   15,990.00$      15,990.00$     8/12/2011

8/1/2011 417                561                   46,440             62,430.00     (July collections) 26                    26                  2,694.06$        2,694.06$      3

9/6/2011 364                925                   40,565             102,995.00   9/12/2011                (21 full or pd in full pmts)

10/4/2011 477                1,402               53,395             156,390.00   (Aug collections) 74                    100                7,438.75         10,132.81     9

10/31/2011 288                1,690               32,345             188,735.00   10/14/2011                (60 full or pd in full pmts)

11/23/2011 191                1,881               21,750             210,485.00   (Sept collections) 98                    198                9,682.38         19,815.19     1

12/30/2011 276                2,157               30,895             241,380.00   11/10/2011                (76 full or pd in full pmts)

1/26/2012 144                2,301               16,085             257,465.00   (Oct collections) 150                  348                13,938.33       33,753.52     12

2/27/2012 198                2,499               22,150             279,615.00   12/12/2011                (101 full or pd in full pmts)

3/30/2012 215                2,714               24,065             303,680.00   (Nov collections) 128                  476                10,224.38       43,977.90     1

4/26/2012 131                2,845               14,660             318,340.00   1/9/2012                (87 full or paid in full pmts)

5/31/2012 237                3,082               26,425             344,765.00   (Dec collections) 115                  591                8,945.93         52,923.83     1

6/28/2012 213                3,295               24,080             368,845.00   2/9/2012                (57 full or pd in full pmts)

7/30/2012 259                3,554               29,040             397,885.00   (Jan collections) 112                  703                9,725.62         62,649.45     0

8/30/2012 336                3,890               37,905             435,790.00                  (75 full or pd in full pmts)

9/27/2012 313                4,203               35,320             471,110.00   GATSO Portion of  Collections 703                (12,879.00)      49,770.45    

 July‐Jan (477 tickets)

(Feb collections) 115                  818                10,182.02       59,952.47     1

               (93 full or pd in full pmts)

(Mar collections) 85                    903                7,449.22         67,401.69     0

               (63 full or pd in full pmts)

(Apr collections) 98                    1,001             8,054.93         75,456.62     2

               (65 full or pd in full pmts)

(May collections) 98                    1,099             7,988.47         83,445.09     3

               (65 full or pd in full pmts)

(Jun collections) 107                  1,206             8,403.18         91,848.27     1

               (68 full or pd in full pmts)

GATSO Portion of  Collections 1,206             (9,747.00)        82,101.27    

 Feb‐June (361 tickets) Fiscal Year net total

Cumulative

(July collections) 110 1,316             8,892.61         90,993.88    

City of Muscatine

Automated Traffic Enforcement System

Summary of Tickets Forwarded to MCA Collection Service

Amount PaymentsNumber Number

Unpaid Amounts to MCA from GATSO MCA Collections



               (74 full or pd in full pmts)

(Aug collections) 108 1,424             9,295.97         100,289.85  

               (79 full or pd in full pmts)

(Sept collections) 111 1,535             10,174.39       110,464.24  

               (80 full or pd in full pmts)




























