Agenda
Transit Advisory Commission
Public Works Building
Tuesday, June 12, 2012

. Call to order 4:00. Opening prayer
. Minutes of March 13, 2012 meeting.

. Operation Status

a. Transit Advisory Appointments being presented to City Council on
June 21%,

b. Three driver replacements. Two to full time positions, one with
health concerns.

. Training

a. Grant Writing for Non Profits 3/29

b. Risk Management May 15-16

c. Lean Journey HNI training, Value Stream Mapping, March 12th,
lowa Lean Consortium May 24",

d. Drug and Alcohol Training, EAP all employees May, 2012

. Planning and goal setting
a. Ridership 2012 vs 2011



