Gregg Mandsager

City Administrator

City Hall, 215 Sycamore St.
Muscatine, IA 52761-3840
(563) 264-1550 Voice/TT
Fax (563) 264-0750

MUSCATINE

City Administrator Report to Mayor & City Council
May 18, 2012, Edition No. 48

REPORT:

1. Housing Department: The City received a letter advising that the Public
Housing Assessment System (PHAS) score for our housing authority (HA) has
been issued for the fiscal year end. Attached is the HA’'s PHAS Score Report
showing the overall score and the four indicator scores. See attached form.

2. ATE: We received ATE fines this week - total $34,050. After the $11,718
GATSO fees, the net City revenue is $22,332. Updated log is attached.

3. Meetings: Mayor Hopkins and City Staff (Boka, Fangman, Mandsager) met
with the Catholic church’s Hispanic committee this past Monday and we will
be meeting with another Hispanic group this coming Sunday. Our goal is to
widen Hispanic participation in city government and especially the upcoming
comprehensive planning process. We’d hate to see nearly 17% of our
population without a voice in the future of Muscatine.

4. Bi-State: Please see the attached May 2012 commission packet.

5. Comp Plan: Attached is a set of maps showing the relationship between
council ward and planning district boundaries. Staff now has 5 of the 7
planning district meetings set. Meetings will all start at 6 p.m. For the North
Crescent Planning District on August 30", we are still waiting on final
conformation from Calvary Church, and for the Island Planning District
meeting on July 18™, we are still working on making contact with the armory.
Attached is a map that overlays council ward boundaries with the planning
district boundaries. All comp plan information will be located on a separate
webpage on the City’s website.

* Wednesday June 6 - Mulberry Planning District - Mulberry
Elementary School

» Tuesday June 26 - West Hill Planning District - West Middle
School

» Tuesday July 10 - South End Planning District - Transfer Station

= Wednesday July 18 - Island Planning District — Armory (?)

» Tuesday August 7 - River Center Planning District -Zion
Lutheran Church

= Tuesday August 21 - East Hill Planning District - Colorado
Elementary School

* Thursday August 30 - North Crescent Planning District - Calvary
Church (?)

6. Coyote: Residents are reporting coyote siting in the Hill Street area. We are
working with IDNR and licensed trappers to determined the best course to
take — trapping or other means to remove the problem coyotes.

7. Vacation Dates: My family and | are going to take a short vacation to Texas
to visit my parents. We plan to leave next Thursday May 24" and return
June 2. | can be reached by cell (563-607-0199) or email. Of course, you
may contact Nancy or Randy for any assistance as well.

"I remember Muscatine for its sunsets. I have never seen any
on either side of the ocean that equaled them" — Mark Twain



U. S. Department of Housing and Urban Development
||||| OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

|

Report Date: 5/15/2012

Public Housing Assessment System (PHAS) Score Report for Interim Rule

PHA Code: IA049
PHA Name: Muscatine Municipal Housing Agency
Fiscal Year End: 6/30/2011
PHAS Indicators Score Maximum
Score
Physical 36 40
Financial 25 25
Management 21 25
Capital Fund 10 10
Late Penalty Points 0
PHAS Total Score 92 100
PHAS Designation High Performer
Initial PHAS score issued date: 2/17/2012
Financial Score Details Score Maximum
Submission Type: Audited/A-133 Score
1. FASS Score before deductions 25.00 25.00
2. Audit Penalities 0.00 |
Total Financial Score Unrounded (FASS Score - Audit Penalties) 25.00 ‘ 25.00
Capital Fund Score Details Score Maximum
Score
Timeliness of Fund Obligation: ‘
1. Timeliness of Fund Obligation % | 90
2. Timeliness of Fund Obligation Points 5 5
Occupancy Rate: ‘
3. Occupancy Rate % 99
4. Occupancy Rate Points | 5 5
Total Capital Fund Score (Fund Obligation + Occupancy Rate): 10 10
Notes:

1. The scores in this Report are the official PHAS scores of record for your PHA. PHAS scores in other
systems are not to be relied upon and are not being used by the Department.

2. Due to rounding, the sum of the PHAS indicator scores may not equal the overall PHAS score.

3. "0” FASS Score indicates a late presumptive failure. See §§ 902.60 and 902.92 of the Interim PHAS
rule.

4. "0” Total Capital Fund Score is due to score of “0” for Timeliness of Fund Obligation. See the Capital
Fund Scoring Notice.

5. PHAS Interim Rule website - http://www.hud.gov/offices/reac/products/prodphasintrule.cfm



City of Muscatine
Automated Traffic Enforcement System
Summary of Tickets Collected by GATSO

Fiscal Year
Date Range Collections GATSO Fee Net City Cumulative Cumulative
From To Amount Number ($27/pd ticket) Revenue Amount (City) Total (City)
FY 2010/2011
4/26/2011 5/10/2011 S 16,400.00 218 S 5,886.00 $ 10,514.00 $ 10,514.00
5/11/2011 5/26/2011 59,225.00 779 21,033.00 38,192.00 48,706.00
5/27/2011  6/10/2011 77,080.00 1,011 27,297.00 49,783.00 98,489.00
6/11/2011  6/25/2011 73,115.00 945 25,515.00 47,600.00 146,089.00
6/26/2011  6/30/2011 26,570.00 338 9,126.00 17,444.00 163,533.00
(Fiscal Yr-End Cutoff)
Subtotal - FY 2010/2011 S 252,390.00 3,291 S 88,857.00 $ 163,533.00 163,533.00
FY 2011/2012
7/1/2011 7/10/2011 S 31,790.00 405 S 10,935.00 S 20,855.00 S 20,855.00 184,388.00
7/11/2011  7/26/2011 99,105.00 1,264 34,128.00 64,977.00 85,832.00 249,365.00
7/27/2011  8/10/2011 82,675.00 1,065 28,755.00 53,920.00 139,752.00 303,285.00
8/11/2011  8/26/2011 68,265.00 870 23,490.00 44,775.00 184,527.00 348,060.00
8/27/2011 9/10/2011 51,010.00 642 17,334.00 33,676.00 218,203.00 381,736.00
9/11/2011 9/26/2011 63,040.00 798 21,546.00 41,494.00 259,697.00 423,230.00
9/27/2011 10/10/2011 39,675.00 496 13,392.00 26,283.00 285,980.00 449,513.00
10/11/2011 10/27/2011 52,915.00 672 18,144.00 34,771.00 320,751.00 484,284.00
10/28/2011 11/10/2011 34,910.00 446 12,042.00 22,868.00 343,619.00 507,152.00
11/11/2011 11/25/2011 36,410.00 459 12,393.00 24,017.00 367,636.00 531,169.00
11/26/2011 12/10/2011 31,235.00 400 10,800.00 20,435.00 388,071.00 551,604.00
12/11/2011 12/27/2011 28,250.00 352 9,504.00 18,746.00 406,817.00 570,350.00
12/28/2011 1/10/2012 37,060.00 478 12,906.00 24,154.00 430,971.00 594,504.00
1/11/2012 1/26/2012 41,130.00 528 14,256.00 26,874.00 457,845.00 621,378.00
1/27/2012  2/10/2012 37,225.00 481 12,987.00 24,238.00 482,083.00 645,616.00
2/11/2012  2/24/2012 24,230.00 307 8,289.00 15,941.00 498,024.00 661,557.00
2/25/2012  3/10/2012 27,120.00 347 9,369.00 17,751.00 515,775.00 679,308.00
3/11/2012  3/26/2012 28,690.00 366 9,882.00 18,808.00 534,583.00 698,116.00
3/27/2012  4/10/2012 26,460.00 342 9,234.00 17,226.00 551,809.00 715,342.00
4/11/2012  4/25/2012 44,465.00 573 15,471.00 28,994.00 580,803.00 744,336.00
4/26/2012 5/10/2012 34,050.00 434 11,718.00 22,332.00 603,135.00 766,668.00
Subtotal - FY 2011/2012 S 919,710.00 11,725 S 316,575.00 S 603,135.00
(to date)
Total to Date S 1,172,100.00 15,016 S 405,432.00 S 766,668.00




Date to MCA

7/7/2011
8/1/2011
9/6/2011
10/4/2011
10/31/2011
11/23/2011
12/30/2011
1/26/2012
2/27/2012
3/30/2012
4/26/2012

City of Muscatine
Automated Traffic Enforcement System

Summary of Tickets Forwarded to MCA Collection Service

Unpaid Amounts to MCA from GATSO

MCA Collections

(65 full or pd in full pmts)

Number Amount Number Payments MEMO
Payment Current inc. Number
Current Cumulative Current Cumulative date from MCA Partials Cumulative Current Cumulative Canceled
144 144 $ 15,990.00 $ 15,990.00 8/12/2011
417 561 46,440 62,430.00 (July collections) 26 26 S 2,694.06 S 2,694.06 3
364 925 40,565 102,995.00 9/12/2011 (21 full or pd in full pmts)
477 1,402 53,395 156,390.00 (Aug collections) 74 100 7,438.75 10,132.81 9
288 1,690 32,345 188,735.00 10/14/2011 (60 full or pd in full pmts)
191 1,881 21,750  210,485.00 (Sept collections) 98 198 9,682.38 19,815.19 1
276 2,157 30,895 241,380.00 11/10/2011 (76 full or pd in full pmts)
144 2,301 16,085  257,465.00 (Oct collections) 150 348 13,938.33 33,753.52 12
198 2,499 22,150  279,615.00 12/12/2011 (101 full or pd in full pmts)
215 2,714 24,065  303,680.00 (Nov collections) 128 476 10,224.38 43,977.90 1
131 2,845 14,660  318,340.00 1/9/2012 (87 full or paid in full pmts)
(Dec collections) 115 591 8,945.93 52,923.83 1
2/9/2012 (57 full or pd in full pmts)
(Jan collections) 112 703 9,725.62 62,649.45 0
(75 full or pd in full pmts)
GATSO Portion of Collections 703 (12,879.00) 49,770.45
July-Jan (477 tickets)
(Feb collections) 115 818 10,182.02 59,952.47 1
(93 full or pd in full pmts)
(Mar collections) 85 903 7,449.22 67,401.69
(63 full or pd in full pmts)
(Apr collections) 903 67,401.69
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§ MEETING ANNOUNCEMENT AND AGENDA
= BI-STATE REGIONAL COMMISSION

Wednesday, May 23, 2012, 3:30 p.m.
Scott County Administration Building
600 West Fourth Street
Davenport, Iowa

1. Ratify actions taken at April 25, 2012 meeting — Danny McDaniel, Chair
2. Approval of the April 25, 2012 Minutes (See enclosed) — Danny McDaniel, Chair

3. Treasurer’s Report (See enclosed) — Kas Kelly, Treasurer

4. Finance and Personnel Committee/Financial Matters — Chuck Austin, Finance
Chair
a. Bills. (See enclosed)

b. Report on Progress on Commission’s FY 2012 Program Budget as of
4/30/2012. (See enclosed)

¢. Contracts/Grants for Consideration — Denise Bulat, Executive Director

Illinois Department of Dllinois Counties Evacuation | May 2012 -
Transportation Plan May 2014

5. Report on Tourism Activities — Joe Taylor, Quad Cities Convention & Visitors
Bureau; Cathy Foes, Henry County Tourism Bureau; Heather Shoppa, Muscatine
County Convention & Visitors Bureau

6. Comprehensive Economic Development Progress Report (CEDS PR) Update —
Mark Hunt, Economic Development Program Manager

o Comprehensive Economic Development Strategy Progress Report Public Comment Period
o As of this agenda posting, Bi-State Regional Commission Staff will make available the draft
portions of the CEDS for review and comment by the public. Requests to view the draft
CEDS PR and all comments must be received in person or writing at Bi-State Regional
Commission by June 20, 2012.

7. Questions or Comments by Commissioners

8. Other Business

9. Adjournment

DB/sg
Agendas\BSRC Agenda.docx

NEXT MEETING: Wednesday, June 27, 2012 — 3:30 p.m.
Scott County Administration Building
600 West Fourth Street, Davenport, lowa



Agenda Item #2

MINUTES OF THE
BI-STATE REGIONAL COMMISSION

Wednesday, April 25, 2012, 3:30 p.m.
Scott County Administration Building
600 West Fourth Street
Davenport, Iowa

MEMBERS PRESENT: Minard — Vice Chair, Anderson, Bohnsack, Eamhardt, Gallagher, Gluba,
Heiland, Heninger, Holmes, O’Boyle, Rockwell, Schloemer, Sherwin,
Sunderbruch, Tank, Wells

MEMBERS ABSENT: Austin, Burrage, Fox, Goodwin, Gordon, Hopkins, Kelly, Lawrence,
Liddell, Pauley, Rangel, Sorensen, Stoermer, Thodos, Tossell, Volz,
Washburn, Welvaert

STAFF PRESENT: Bulat, Grabowski, Hunt, Melton

Vice-Chair Minard called the meeting to order at 3:31 p.m.

1. Approval of the March 28, 2012 Minutes. Mayor Gluba moved to approve the minutes of
March 28, 2012 as presented. Ms. Sherwin seconded the motion, and it passed unanimously.

2. Treasurer’s Report. Mr. Bohnsack presented the Treasurer’s Report for the month ending
March 31, 2012, noting an ending total bank and book balance of $612,593.79. Mr. Bohnsack
moved the report be accepted as written and mailed. Mr. Rockwell seconded the motion, and it
passed unanimously.

3. Finance and Personnel Committee.

a. Bills. Mr. Bohnsack presented the bills totaling $22,437.41, as listed on the following bills
listing and addendum dated April 25, 2012:

Bills List

Hurt, Norton & Associates, March 2012 legislative technical services (cost $ 7,750.00
reimbursed by participating local governments)

Rock Island Police Department, MUNICES CORA reimbursement for Kyle Picha  580.00
(Case #11-12519/11CR0O775)

Addendum

Bancard Center, VISA charge card expenses related to Illinois Intergov meeting;  3,604.52
Iowa DOT Commission meeting; RICWMA meeting supplies; 1 staff attending
the Paratransit Eligibility Training; 1 staff attending the Moving Iowa Forward
conference; 1 staff attending the Region 2 Transit Advisory Committee Spring
conference;1 staff attending the Community Development Block Grant
Recipient workshop



Bi-State Regional Commission — Minutes

April 25,2012
Page 2
Louisa Ewert, Treasurer 6,512.95
05/2012 Rent $4,618.38
05/2012 Internet Access 88.00
03/12 Postage 1,376.07
03-04/2012 Printing 370.53
04/2012 Cell Phone 59.97
GeoStats, updates and technical support for TravTime software 500.00
Thomas A. Skorepa, P.C., Administrative Hearing Officer services 2,835.00
(cost reimbursed by MUNICES)
West Liberty Community School District, reimbursement regarding the Iowa 654.94

b.

Department of Public Health (IDPH) grant

Mr. Bohnsack moved approval of the bills totaling $22,437.41 as presented above.
Mr. Rockwell seconded the motion, and it passed unanimously.

Report on Progress on Commission’s FY 2012 Program Budget as of March 31, 2012. Ms.
Bulat explained the Program Budget Status Report was mailed in the agenda packet. The

Commission is 75.0% through the fiscal year with 65.0% expended and within budget.

Contracts/Grants for Consideration. Ms. Bulat presented the following contracts for the
Commission to approve:

— Contract with EDA and USDA for Rural Jobs & Innovation Challenge Grant up to
$500,000 (Match $250,000) from EDA, up to $215,000 (Match $107,500) from
USDA with matches to be paid by Henry County partners for the period 8/1/12-
1/31/16.

Mayor Gluba made a motion to approve the contract, and Ms. Sherwin seconded. The
motion passed unanimously.

4. Presentation and Consideration of Resolutions supporting FY 2013 Urbanized Area and Region 9

Transportation Planning Work Programs, Authorizing Applications for Funding and Acceptance of
Grants. Ms. Bulat presented information on Bi-State transportation planning efforts. Annually the

Transportation Planning Work Program (TPWP) documents for the Quad Cities urban area and
Region 9, serving rural Scott County and Muscatine County, are drafted to reflect staff activities
for the coming fiscal year. The FY2013 TPWPs aid cooperative, continuing and comprehensive

(3 “C”s) transportation planning. In the urban area, transportation planning has been in place
since the mid-1960’s and in Region 9, since the mid-1990’s. The TPWPs include budgets for
transportation planning short and long range activities and delineate federal, state and local
funds. Activities include staffing transportation meetings, technical assistance such as grant
writing and traffic studies/analysis, as well as the development of various modal plans and
transportation funding programming.

In the Bi-State region, major transportation issues include:

e River Crossing and Transportation Capacity Improvements
e Air Quality Improvements and Congestion Management
¢ Long Range Planning & Implementation



Bi-State Regional Commission — Minutes
April 25, 2012
Page 3

e Passenger Transportation Coordination
e Integration of Safety and Security
e Planning for Changes in Transportation Planning with a future Reauthorization Act

With federal transportation appropriations, the total planning effort for urban transportation
planning amounts to $746,568 in the urban area and $53,688 in Region 9. The urban program
includes authorization to utilize remaining FY'11 and FY12 Illinois State Comprehensive
Regional Planning Funds for matching funds and the remainder for technical assistance and
matching for a household travel survey grant. The Region 9 program utilizes $5,000 in Surface
Transportation Program (STP) funds to support transportation planning and technical assistance.
Mayor Gluba made a motion to approve the resolutions to authorize applications of the federal
planning grants and execute the respective grant contracts. Mr. Bohnsack seconded the motion,
and it passed unanimously.

MTr. Melton gave a presentation on air quality efforts in the region. The Bi-State Regional
Commission has established itself as a region that cares about air quality. In continuance of this
sentiment, Bi-State pursued a grant through the Alcoa Foundation to fund further air quality
improvement activities. The application was accepted and Bi-State was awarded $70,000 in late
2011 to implement the Clean Air Counts program.

The Clean Air Counts Program promotes voluntary emission reduction on an individual basis
using the Make an Impact website. Make an Impact was developed by Alcoa and the Pew
Research Center and was originally only made available to Alcoa employees. Now, through the
Clean Air Counts program, everyone in the region is able to access the site
(Alcoa.com/MakeAnImpact) and log in to the calculator tool by selecting the Bi-State Clean Air
Partnership as a non-profit partner.

Mr. Melton has been facilitating the media outreach efforts for the program. He presented to the
commission a 4-page news tab insert, one of two 30-second television advertisements, and the
first of four radio advertisements. Web advertising is also included in the program’s work plan.

Gena McCullough, Planning Director, and Mr. Melton recently staffed a booth at the Earth
Week Fair (April 20" and 21*) sponsored by the Clean Air Counts program. The fair was
attended by over 2,400 students on Friday alone. Both Bi-State staff members educated
attendees the importance of clean air to public health.

5. Update on Economic Development Activities. Mr. Hunt provided a brief update on the status of
the 2012 Comprehensive Economic Development Strategy (CEDS) Progress Report and other
economic development related projects. He noted that the Commission would be receiving the
CEDS project list and draft CEDS at the May meeting, and the final document would be brought
for their approval in June.

Bi-State staff are currently working on the Rural Jobs and Innovation Challenge grant through
the U.S. Department of Agriculture (USDA) and Economic Development Administration
(EDA). The joint USDA/EDA program provides planning and technical assistance to qualified
rural areas. Bi-State will act as the grant applicant and recipient on behalf of Henry County,
rural Rock Island County, and Mercer County. It was noted that the CEDS planning process,
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along with qualifying distress criteria, are required for the region to receive grants from the

EDA.

Mr. Hunt closed by providing information of recent EDA projects that have been funded in the
region in the past five years. The list of funded projects follows:

Rock Island Ridgewood Sustainable Business Park (2011) $1.5 mil. Federal
Davenport Rail Port at Eastern lowa Industrial Center (2010) $5.1 mil. Federal
Mercer/Muscatine RLF (2010) $750K Federal

Eaét Moline Economic Development Plan (2009) $50k Federal

Moline RiverTech (2007) $1 mil. Federal

Commissioners requested a status report on the EDA projects with the next economic
development presentation.

6. Questions or Comments by Commissioners. Mr. Rockwell inquired about the status of the
transportation bill and funding for the I-74 bridge. Ms. Bulat mentioned that while there are no
earmarks expected in the next bill, the Senate bill included, there is a federal discretionary
program for which the I-74 project could compete. Ms. Bulat went on to say that the State of
Iowa had included funding for the project in 2016, but the State of Illinois had yet to approve
funds for project construction.

7. Other Business. There was no other business

8. Adjournment. The meeting adjourned at 4:15 p.m.

Respectfully submitted,

John Thodos

Secretary

JT/SG

Minutes\BSRC minutes.docx



BI-STATE REGIONAL COMMISSION

TREASURER'S REPORT

FOR THE MONTH ENDING APRIL 30, 2012

GENERAL SAVINGS ACCOUNT BANK & BOOK BALANCE:

Balance - April 1, 2012
Add Deposits

Less Transfers

Balance - April 30, 2012

RLF SAVINGS ACCOUNT BANK & BOOK BALANCE:

Balance - April 1, 2012
Add Deposits

Less Transfers

Balance - April 30, 2012

CHECKING ACCOUNT BANK AND BOOK BALANCE:

Balance - April 1, 2012
Add Deposits

Less Checks Written
Balance - April 30, 2012

PAYROLL ACCOUNT BANK & BOOK BALANCE:

Balance - April 1, 2012
Add Deposits

Less Checks Written
Balance - April 30, 2012

INVESTMENT ACCOUNTS BANK & BOOK BALANCE:

Balance — April 1, 2012
State Bank of Orion
12/25/11 - 06/25/12 (.4%)
Add Investments Made
Less Investments Matured
Balance — April 30, 2012

TOTAL BANK & BOOK BALANCE:

Balance — April 1, 2012
Deposits in April
Withdrawals in April
Balance - April 30, 2012

ORIGINAL & RECAPPED RLF ACCOUNTS:

Balance - April 1, 2012
Add Deposits

Less Withdrawals
Balance - April 30, 2012

ENERGY EFFICIENCY CBG PROGRAM ACCOUNT

Balance - April 1, 2012
Add Deposits

Less Withdrawals
Balance - April 30, 2012

DMsv
Budget\Treasurers Report.docx

Balance

April 1

$ 492,073.31

$ 1,167.02

$ 16,941.95

$ 241151

100,000.00

PASS THROUGH FUNDS

$1.052,495.72

$ 39.836.60

Deposits

$ 251,375.41

$ 118,110.47

$ 097,315.26

$ 16.690.51

$ 4.91

Withdrawals

$ 215,438.93

$ 0.00

$ 117,992.98

$ 97,404.68

$ 0.00

s 30.00

$ 0.00

Agenda item #3

Balance

April 30

$ 528,000.79

$ 1,167.16

$ 17,050.44

$ 232209

$ 100.,000.00

$1,069,156.23



Agenda Item #4.a.

BILLS TO BE CONSIDERED FOR APPROVAL
AT THE MAY 23, 2012
BI-STATE REGIONAL COMMISSION MEETING

CBS4 — Coronet Communications Co. (WHBF), ads to promote air quality $ 1,350.00
(cost reimbursed by ALCOA grant)
Clear Channel Broadcasting, Inc., ads to promote air quality (cost reimbursed 2,190.00
by ALCOA grant)
Cumulus Quad Cities, ads to promote air quality (cost reimbursed by ALCOA grant)  1,200.00
City of East Moline, Municipal Code Enforcement System proceeds 10,395.74
Economic Modeling Specialists, Inc. (emsi), subscription renewal for Economic 6,995.00
Impact, Economic Forecaster, and County-level Data
Village of Milan, Municipal Code Enforcement System proceeds 872.99
City of Moline, Municipal Code Enforcement System proceeds 4,749.86
Moline Dispatch, ads to promote air quality (cost reimbursed by ALCOA grant) 2,287.60
Olderog Tire Service, Inc., maintenance on company cars 841.58
Quad-City Times, ads to promote air quality (cost reimbursed by ALCOA grant) 4,287.03
City of Rock Island, Municipal Code Enforcement System proceeds 89,040.99
Thomas A. Skorepa, P.C., Administrative Hearing Officer services (cost 2.275.00
reimbursed by MUNICES)
TOTAL $126,485.79

Additional bills will be listed on the addendum which will be distributed at the meeting.

sv
Budget\billslist.docx



Agenda ltem #4.b

BI-STATE REGIONAL COMMISSION
FY 2011-12 Program Budget Status Report
Through Month of April - 83.3% of Year

ADOPTED BUDGET: $1,962,181.00 EXPLANATION:
EXPENDED THROUGH APRIL: $1,409,750.53 (71.8%)
STAFF LEVEL BUDGETED: 23.25 F.T.E.

STAFF LEVEL STAFF LEVEL MAINTAINED: 22.25 F.T.E.

MEMBER GOVERNMENTS SERVED DIRECTLY AND ACTIVITIES DURING APRIL

ALEDO - MERGO Participaticn; Website Support; RLF Coord.; Logo Assist.; TEP Grant Appl.

ALPHA - HCEDP Participation; DCEO Bond Grant Asst.

ANDALUSIA - RICWMA Staffing; Riverfront Council; Website Support; TEP Grant Appl.

ANDOVER - HCEDP Participation.

ATKINSON - HCEDP Participation; Website Support; TEP Grant Inquiry; Joint Purchasing Inquiry; Services Presentation.

BETTENDORF - Joint Purch.; Scott Co. Hsg Cncl.; Transit Planner Coord. & IAQC Transit Issues; Riverfront Cncl.; Solid Waste Coord.; |-74 Brdg. Coord., Drug/Alcohol
Testing Consort.; RLF Loan Admin./Marketing; Trail Coord.; BOJ Interoperability; Air Quality Asst.; Scott Co. Haz Mit Plan; NSBP/EDA Apps; Mapping; Pari/Rec Planning
Asst.; QCICNet; Traffic Projections; Railroad Quiet Zones.

BLUE GRASS - Reg. 9 Coord.; Solid Waste Coord.; Website Support; Scott Co. Haz Mit Plan; Sign Reflectivity; RDA/SCRA Grants; Mapping Asst.

BUFFALO - Trail Planning; Riverfront Council; Solid Waste Coord. ; Scott Co. Haz Mit Plan; Strategic Planning.

CAMBRIDGE - HCEDP Participation; Website Support.

CARBON CUFF - RICWMA Staffing; Joint Purchasing; Trail Planning; Codification; Subdivision Ord.; Census Boundary Assistance.

COAL VALLEY - Joint Purchasing; RICWMA Staffing; Census Boundary Assistance.

COLONA - HCEDP Participation; Trail Planning; Joint Purchasing; Utilities GIS/Mapping Asst.; EDP Grant Asst.; 550" St. Project Assistance; Census Boundary
Assistance; Squad Car Grant.

CORDBOVA - RICWMA Staffing; Riverfront Council; Website Support; Water-Sewer Rate Research.

DAVENPORT - Joint Purch.; Rvrfit. Activities, RiverVision; Drug/Alcohol Testing Consort.; Scott Co. Hsg. Cncl.; Solid Waste Coord.; RLF Loan Admin.; Transit Planner
Coord., Transit Mobility Coord.; QCICNET Interoperability Project; BRAC/OEA Coord.; Mississippi River Partnership; Air Quality Asst.; Scott Co. Haz Mit Plan; Trail
Planning; Healthy Foods Initiative.

EASTMOLINE - IL QC Intergov. Comm.; E9-1-1 Coord.; Joint Purch.; RICWMA Staffing; RMS Coord.; Riverfront Cncl.; Interop. Project; RLF Admin.; MUNICES; CDAP
Grant Admin.; Air Quality Asst.; Trail Planning; Park Planning & Mapping; EDA Grant; Consol. Disp. Study App.; QCICNet; Floodplain Asst.; Econ. Dev. Study.
ELDRIDGE - Solid Waste Coord.; Drug & Alcohol Consort.; Trail Coord.; Website Support; Scott Co. Haz Mit Plan.

FRUITLAND — Region 9 Transportation Coordination; Solid Waste Coord.; Services Meeting; Rec Grant Research & Asst.

GALVA - Broadband Coeordination; HCEDP.

GENESEO - HCEDP Participation; Website Support; Trails Planning; Services Presentation.

HAMPTON - RICWMA Staffing; Riverfront Council; Website Support.

HENRY COUNTY - Joint Purch.; HCEDP Part.; Transit Mobility Coord.; Trail Coord.; Zoning Reviews; Workforce Dev. Brd.; Legislative Priorities Asst.; Springfield Trip; Grant
Research; EDA/USDA Grant.

HILLSDALE - Census Boundary Assistance; Cops Grant Application.

KEWANEE - HCEDP Patticipation; Fact Sheet.

LECLAIRE - Joint Purchasing; Riverfront Council; Solid Waste Coord.; Trail Planning; Scott Co. Haz Mit Plan.

LONG GROVE - Reg. 9 Trans. Coord.; Solid Waste Coord.; Website Support; Trail Asst.; Scott Co. Haz Mit Plan.

MCCAUSLAND - Reg. 9 Trans. Coord., Solid Waste Coord.; Scott Co. Haz Mit Plan; Grant Info.

MERCER COUNTY - Transit Mobility Coord.; EDA RLF; Workforce. Dev. Brd.; RLF Marketing.

MILAN - Joint Purch.; RICWMA Sffg.; IL QC Intergov. Comm.; E9-1-1 Coord.; RMS Coord.; RLF Admin.; Interoperability Project; Website Support; Park/Trails
Planning/Mapping; MUNICES Coord.; Cons. Dispatch Study App.; QCICNet, Census Boundary Assistance.

MOLINE - MUNICES Coord.; IL QC Intergov. Comm.; ES-1-1 Coord.; Joint Purch.; I-74 Bridge Coord.; RICWMA Stfg.; RMS Coord., Riverfront Cnel.; RLF Loan Admin.;
Trails Coord.; Interoperability Project; Rail Cocrd.; Air Quality Asst.; Park/Rec Plarning; Cons. Dispatch Study App.; QCICNet.; TEP Appl.

MUSCATINE CITY - Trl. Ping; Reg. 9 Coord; Solid Wst Coord.; Jnt Purch.; Air Quality Asst.; CAEI Weatherization Prog.; RLF Meeting; Comp Plan Info.

MUSCATINE COUNTY - Trls. Ping.; Website Maint. & Updates; Reg. 9 Coord.; Solid Waste Coord.; Joint Purch.; Transit Mobility Coord.; Haz. Mit. Plan; Air Quality Asst.;
OEA Grant; Coord. EDA RLF Marketing; IA Mississippi River Partnership; CAEI Weatherization Prog.; Connect lowa.

NEW BosTON - MERGO Participation; Website Support; Grant Research.

OQAK GROVE - Census Boundary Assistance.

ORION - HCEDP Participation; Website Support; Mapping Asst.

PORT BYRON - RICWMA Staffing; Riverfront Council; Fact Sheet; ED Strategy, TEP Grant Info.

PRINCETON - Riverfront Council; Solid Waste Coord.; Trail Planning; Scott Co. Haz Mit Plan.

RAPIDS CITY - RICWMA Staffing; Riverfront Council.

RIVERDALE - Riverfront Council; Trail Coordination; Solid Waste Coord.; Website Support; Haz Mit Plan; Comp Plan Review.

ROCK ISLAND CITY - IL QC Intrgv. Comm.; E9-1-1 Coord.; Joint Purch.; Riverfront Cncl.; RiverVision, RICWMA Stfg.; MUNICES Coord.; RMS Coord.; RLF Loan Adm.;
Interop. Proj.; Rail Coord.; AQ Asst.; Workforce. Dev. Bd.; EDA Appl.; Consol. Dispatch Study App; QCICNet; Rec. Ping.

ROCK ISLAND COUNTY - E9-1-1 Coord.; LEPC Committee; IL QC Intergov. Comm.; RICWMA Stfg. & Website Support; Joint Purch.; Trail Coord.; WIB Part.; RMS Coord.;
Transit Mobility Coord.; Passenger Rail & Rail Relocation Coord.; Air Quality Asst.; Communications Plan (TICP); Legislative Priorities Asst.; EECBG Program; Consol.
Dispatch Study App.; QCICNet; Floodplain Mapping Coord.; Graphics Asst. — Stationery, Forest Preserve, State's Atty., Sheriff, Eval. Plan Proposal.

SCOTT COUNTY - Fin. Mgnt.- Scott Co. Kids; Scott Co. Hsg. Cncl.; Joint Purch.; I-74 Brdg. Coord.; Trail Plng.; RLF Admn.; Reg. 9 Coord. & Regional Transit; Interop.
Project; Goals Booklet; Transit Mobility Coord.; OEA.; Passenger Rail Coord.; Housing Assessment; Budget Report; Air Quality Asst.; Haz. Mit. Plan Asst.; IA Mississippi
River Partnership; CAE| Weatherization Program; Solid Waste Coord.; Connect lowa; Conservation Brochure.

SHERRARD - MERGO Participation; Website Support.

Sivis - E9-1-1 Coord.; Joint Purch.; IL Intergov. Comm. Coord.; RICWMA Stfg; RMS Coord.; CDAP Grant Admin.; Trail Planning; Consol. Dispatch Study App.; QCICNet;
Utilities Mapping; Economic Development Assistance; Census Boundary Asst., EDA Grant Inquiry.

VioLa - MERGO Participation.

WALCOTT - Reg. 9 Trans. Coord.; Solid Waste Coord.; Trail Coord. ; Scott Co. Haz Mit Plan; RLF Marketing.

WEST LIBERTY - Reg. 9 Trans. Coord.; Solid Waste Coord., Website Support; Muscatine Co. Haz Mit Plan; IA Public Health Initiative; Fact Sheet Update.

WILTON - Reg. 9 Trans. Coord.; Solid Waste Coord.; Muscatine Co. Haz Mit Plan; IA Public Heaith Initiative/Health Fair; EDA Application.

WINDSOR - HCDEP Participation; CDAP Grant Inquiry.

WOODHULL - HCEDP Patticipation; Grant Research.
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Bi-State Report — April

COMMUNITY/ECONOMIC DEVELOPMENT: Attended Henry County Economic Development Partnership (HCEDP) meetings.
Prepared application to EDA/USDA Rural Jobs and Innovation Challenge Grant Program on behalf of multiple member
governments in Henry, Mercer and Rock Island counties. Administered reporting and close-out process for ILDCEO/ILARC Energy
Efficiency & Conservation Block Grant program from BSRC IL Region. Facilitated lowa Regional Weatherization program for
ARRA payroll reviews. Provided support for Workforce Development Board, IA RELAT meetings. Assisted with economic
development funding program information for legislative efforts. Attended lowa Regional Council & lllinois Regional Council
meetings. Assisted members with legislative priorities.

DATA/GRAPHICS/MAPPING/ON-LINE SERVICES:

Data Center: Staff responded to approximately 16 data and map requests in April including 5 from local governments, 5 from
businesses, 5 from private citizens, and 1 from a non-profit. The data section of the Bi-State website had 875 page views. The data
portal site (www.greaterqcregion.org) had 319 visits and 502 page views. Staff conducted the 2nd Quarter ACCRA cost of living survey
and continued work on fact sheets for two member governments as well as the Comprehensive Economic Development Strategy
(CEDS) for the Bi-State Region.

Graphics/Mapping: Air Quality Graphics Asst.; Earth Week Graphics Asst. to RICWMA; CEDS Projects & Key Industries Mapping;
Census 2012 Boundary & Annexation Survey Coordination/Assistance; Development of MPO Urban Area & Planning Area Boundaries;
Distribution of 2008-09 Edition of QC Street Map (Folded & Wall Versions); GIS Coordination with IARC, lowa COGs;
GIS/Mapping/Data Asst.for MPO Certification Review; Monitor Census Urban Areas boundaries; Travel Model Technical
Documentation for QC MPO Long Range Transportation Plan; and Update/Maintain GIS Data for Street Centerlines, Traffic Counts,
Fed. Functional Class Routes, Corporate Limits, Landmarks, Rail, Trails, and other layers.

On-Line/interactive Media Services: Top files downloaded and pages viewed for April include: 2040 QC Area Long Range
Transportation Plan (6,091); BSRC Home Page (3,517); The Loop Rider's Guide (3,233); QCTransit.com (2,446); Scott County
Evacuation Plan (1,895); Bi-State Contact Page (402); and Joint Purchase Program (393). Updates were made to the Features,
Publications & Maps, and Transportation sections on the BSRC website. Continued monitoring/assisting with DNS (Domain Name
System) registration, hosting, and statistics reporting for member sites as well as BSRC site, and continued
development/updates/maintenance on several member government websites.

ENVIRONMENTAL, RECREATION, RIVERFRONT SERVICES: Responded to inquiries & assisted with trail/recreation project
funding assistance/grants. Served RICWMA with coordination of meetings, oversight and management of waste disposal and
recycling programs, reporting and overall agency administration. Responded to RICWMA telephone inquiries from general public &
media concerning solid waste and recycling issues. Participated in Earth Week Fair for RICWMA and Bi-State Clean Air
Partnership. Attended River Action meetings. Continued coordination of issues related to Bi-State Region Clean Air Partnership
and strategies for emission reduction. Launched emission reduction outreach for “Clean Air Counts” Alcoa Foundation Grant.
Served inquiries on various programs as they become available on infrastructure, energy and other areas. Continued multi-
jurisdictional hazard mitigation planning and assisted with floodplain management issues. Organized bi-monthly meeting of Quad
City Riverfront Council.

INTERGOVERNMENTAL FORUMS AND REGIONAL SERVICES: Continued coordination of Joint Purchasing Program. Worked
on the following bids: spring copier and plotter paper, spring printer supplies, sign posts, turf chemicals and seed, janitorial
supplies, can liners, food service supplies and utility supplies. Staffed Quad City Area intergovernmental forums and meetings of
area recreation directors, managers and administrators, and chief elected officials. Continued coordination and planning for the
awarded DOJ interoperability grant. Assisted with Rock Island Arsenal issues. Participated in the Interstate Resource
Conservation and Development Council board activities.

REVOLVING LOAN FUND (RLF): Administered Bi-State RLF Program: Prepared meeting agenda, minutes, and Financial
Summary Report. Provided information to potential applicants. Continued receiving job creation information from active
companies. Administered Mercer/Muscatine RLF Program: Provided information to potential applicants.

TRANSPORTATION PLANNING, PROGRAMMING AND PROJECT DEVELOPMENT: Attended related meetings, presented
information and continued staff coordination of river crossing issues, including |-74 Mississippi River Corridor. Served traffic count,
transportation technical, transit ridership and travel model data requests. Continued implementation of SAFETEA-LU requirements
and monitored extension/reauthorization status. Prepared monthly reports of federal transportation programs and presented urban
and Region 9 FY13 Transportation Planning Work Programs. Continued air quality emission reduction efforts. Worked on
connections of American Discovery Trail (ADT)/Grand lllinois Trail and MRT, attending related meetings, as well as other trail
planning and grant assistance. Organized bi-monthly meeting of the Bi-State Regional Trails Committee. Coordinated Bi-State
Drug and Alcohol Testing Consortium and random testing program. Monitored urban and lowa Region 9 FY12 Transportation
Planning Work Program and FFY12-15 TIPs, and need for data entry in lowa TPMS as part of transportation improvement
programming. Began development of FFY13-16 urban and Region 9 TIPs. Administered IAQC, lllinois Region 2 transit coordinator
positions and mobility coach for United We Ride pilot project. Completing update of Bi-State Region Transit Development Plan.
Facilitated JARC/NF project selection processes. Finalizing technical input on travel model documentation. Attended various
transportation workshops/conferences or webinars — Moving lowa Forward freight conference, Federal Funding Cost Principles
training, Context Sensitive Solutions webinar and Rural Transportation conference. Attended IA Passenger Rail Advisory Group.
Served inquiries and assisted with transportation funding programs and transportation information for legislative efforts.
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