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MUSCATINE

City Administrator Report to Mayor & City Council
February 17, 2012, Edition No. 36

Report:

1. ATE: We received a GATSO payment today for ATE fines collected - total
collected was $37,225 with their fee at $12,987 for net City revenues of
$24,238. The detail list is attached as well as my cumulative summary.

2. Council Rules: Please see the attached draft rules that Fran has been
working on. Please let me know if we have not addressed a particular
concern of yours.

3. Budget: Reminder that the Public Hearing is scheduled for March 1%, 2012,
in City Council Chambers.

4. Fire Station Il: Please feel free to stop by the Fire Station to review the new
panels.

5. Fire Department: Staff is reviewing a request to provide a permit required
confined space contract with a local business just outside the city limits. The
company is definitely interested in our services, but we'll need to decide if
the City wants to provide this service outside City limits and what to charge
them (non-resident fee).

6. Lean: Several city staff will be participating in the HNI Lean event on March
7™. Subsequently, Karen Olderog and additional HNI Team members will be
conducting training and mapping sessions with City Staff.

7. TIF: Fridley has met with City Staff regarding their proposed TIF needs. We
requested additional information (infrastructure costs, MPW participation
information, etc.). This item should be before the City Council in March.

"I remember Muscatine for its sunsets. I have never seen any
on either side of the ocean that equaled them" — Mark Twain



