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Report:

1. Fire Station: We continue to press for replacement of the cracked panels at the fire
station. Our General Contractor is looking to get an independent firm to review the
issues prior to replacement. This to provide further protection should they need to
use a different sub-contractor to complete the panels. The present sub-contractor,
though, has not refused to proceed. We are awaiting word, but have been clear on
our stance.

2. Meetings: Joint City/School/MPW/MCC/Trinity monthly meeting, National
Guard/Reserve Center Grand Opening, Chamber Board of Directors, MPW Lean
Meeting, Economic Development Committee, City/School Meeting (Sports
Programming)

3. Trail: We will plan to hold a ribbon cutting along the new trail next week. We are
targeting Wednesday or Thursday at 10am at the end of Ford Avenue (Back by
Bandag).

4. In-Depths: Upcoming In-Depth sessions include: GIS sign inventory,
salary/performance continued discussion, CSO and debt service (w/PFM)

5. Musser Train & Cedar Street: Staff continues to work with Bi-State to see if we can
reallocate unused federal funds to the Musser Trail ($100,000+/-) and to Cedar
Street ($900,000+/-). When we have conformation of either project funding we will
certainly let you know.

"I remember Muscatine for its sunsets. I have never seen any
on either side of the ocean that equaled them" — Mark Twain



