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WEEKLY UPDATE: 

• Budget:  The 2017-18 FY Budget is now available on the City’s website at the 
following link: http://www.muscatineiowa.gov/666/Annual-Budget. 

• Bi-State:  Attached please find a copy of the Commission in Review for April 2017. 
The Commission in Review is intended to assist the over 400 elected officials from 
member governments in being better informed of their Commission’s activities. 

• Bi-State Commission:  Attached is the May 24, 2017, Commission Packet. Sarah 
Grabowski, Desktop Publisher, Bi-State Regional Planning Commission. 

• Boat Harbor:  The Muscatine Municipal Boat Harbor is open for the 2017 season! 
The harbor has 18 slips for houseboats and 48 slips for smaller, pleasure and/or 
speed boats. Water and electricity is available at both docks. Gas, diesel and 
pump out services will also be available starting Memorial Day weekend. For more 
information on slip rental or fueling hours please contact the Muscatine Parks and 
Recreation Department at 563-263-0241.  

• ATEs:  Interesting article on Cedar Rapids ATEs:  http://www.thegazette.com/
subject/news/government/local/cedar-rapids-police-speeding-spikes-on-i-380-
without-camera-tickets-20170518. 

• Bridge:  MPW provided the following information - MPW was notified that IDOT 
has hired Spartan Contracting to sandblast and paint the Mississippi River Bridge. 
The decorative lighting will be disabled and the fixtures will be covered to protect 
them during the process. The contractor anticipates starting May 31 and the 
project taking 3 to 4 months. Therefore we will not have the ability to have 
decorative bridge light shows. The contractor may also be disabling the roadway 
lighting from time to time.  

• CIAT - The CIAT May agenda and March minutes are attached for your 
information. 

• Engineering:  Public Works plans to utilize an additional engineering intern over 
the summer construction season to assist with the workload.  As you may recall, 
we are down one project management team member (contractor) due to Jim 
moving to the City Engineer position.  We continue to look for a potential 
candidate to fill this position. 

Project Schedules: 

The following is a revision of the council schedule as of May 17, 2017.  This 
schedule is tentative and very flexible, but it helps to keep us on track and provides 
a "process" road map for construction projects.  R. Hill 

May 18, 2017 
     1.  Resolution Setting a Public Hearing for the Cleveland Ave. Reconstruction 
Project 
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     2.  Public Hearing for the Landfill Cell Construction Project 
     3.  Resolution Approving Plans, Specifications . . . for the Landfill Cell 
Reconstruction Project 

June 1, 2017 
     1.  Public Hearing for the Cleveland Ave. Reconstruction Project 
     2.  Resolution Approving Plans, Specifications . . . for the Cleveland Ave. 
Reconstruction Project 
     3.  Resolution Accepting Completed Work:  West Hill Phase IIIA 
     4.  Resolution Accepting Completed Work:  West Hill Phase IIIB 
     5.  Resolution Accepting Completed Work:  Art Center HVAC Project 
     6.  Resolution Accepting Completed Work:  Mulberry Ave. Reconstruction 
     7.  Resolution Setting a Public Hearing for the 2017 Asphalt Overlay Program 
     8.  Request to Approve Agreement with Bolton-Menk for the Grandview Ave. 
Reconstruction Project  
     9.  Request to Approve Agreement with REC for by-Pass/Mulberry Lights 

June 8, 2017 
     1.  Presentation of Traffic Control Plan - MAGIC/Public Works 
     2.  Presentation for the 2017 Sidewalk Program 

June 15, 2017 
    1.  Resolution Accepting Completed Work:  Airport Runway 6/24 Project 
    2.  Request to Approve Agreement with Bolton-Menk for the 2nd/Mulberry 
Intersection design 

July 6, 2017 
    1.  Resolution Awarding Contract for the Cleveland Ave. Reconstruction Project 
    2.  Resolution Awarding Contract for the Landfill Cell Construction Project 
    3.  Request Authorization to Submit CAT Grant 

July 13, 2017 

July 20, 2017 
    1.  Resolution Approving the Contract and Bond for the Cleveland Ave. 
Reconstruction Project 
    2.  Resolution Approving the Contract and Bond for the Landfill Cell Construction 
Project 

August 3, 2017 

Projects: 
Notes from the Project Team Meeting on Wednesday, May 17, 2017 (R. Hill): 

1.  West Hill Sewer Separation 
     a.  IIIC on schedule 
     b.  Paving completed on 4th:  Cedar to Sycamore 
     c.  Prep for paving:  4th & Sycamore intersection 
     d.  Sewer Installation:  4th & Iowa 



     e.  MPW to finish 4th/Cherry by May 19th 

2.  Art Center HVAC Project 
     a.  System balance remains to be modified. 
     b.  Closeout project at the June 1st meeting 

3.  Mulberry Ave. Reconstruction Project 
     a.  Need to remove rock from top soil 
     b.  Mulch needs to be sprayed 
     c.  Staging area cleaned up 
     d.  Project to be closed at the June 1st meeting 

4.  Mississippi Drive Corridor Project 
     a.  Project underway 
     b.  Sanitary Sewer and Water are being installed 
     c.  Will set up a meeting for businesses directly impacted 
     d.  Will set up a meeting for the CBD residents 

5.  Musser-Wiggens Trail 
     a.  Pre-Con Meeting:  May 24, 2017 
     b.  Public Meeting:  June 6, 2017 at Transfer Station 

6.  Library Relocation Project 
     a.  Final Cost Estimates needed 
     b.  Review Carver Trust requirements 
     c.  Stelzner/Hill to meet with Carlson/Mandsager 
     d.  May be included in CAT Grant Application 

7.  Airport Runway 6/24 
     a.  Material still needs moved 
     b.  Seeding required 
     c.  Silt Fence Removal 
     d.  Responsibility:  Team vs. Adam? 

8.  Airport:  T-Hangers/Apron Expansion 
     a.  This will no longer be a TEAM Project 

9.  Riverfront Master Plan 
     a.  Good participation at the Public Meeting 
     b.  Concern:  Dredge access to river 
     c.  Will await final submittal from SEH 

10. Property Acquisition/Demolition 
     a.  Asbestos Abatement Challenge 
          i.  TeStrake building unstable 
         ii.  Asbestos Contractor will not complete due to safety concerns 
        iii.  Options: 
              --- Call Contractor to get their plan (if any) 
              --- Call Brownfield representatives 



              --- Clear sight and haul asbestos to landfill for disposal 

11. Landfill Cell Construction 
     a.  Barker-LeMar proposal for landfill is flexible 
     b.  On schedule for a June 23rd bid opening. 
     c.  Brian to receive RFP's for the building to coincide with cell construction 

12. Cleveland Ave. Reconstruction 
     a.  Will set a Public Hearing at the May 18th Council Meeting 

13. 2017 Sidewalk Program 
     a.  Presentation to Council at the June 8th Council Meeting 
     b.  May become a Fall Project 

14. Future Projects 
     a.  Review RFP for Grandview Ave. Design 
     b.  Receive authorization to design 2nd/Mulberry 
     c.  West Side Trail 
          i.  Edgmond/Hill to sent out RFQ's 
     d.  Meet with Jon Kock re:  Riverfront related Projects 

15. Continuity Planning 
     a.  Traffic Control Plan Underway - How is it working 
     b.  Communication Plan 
          i.  Set up meetings with business owners on Mississippi Dr. 
         ii.  Set up meetings with CBD business/property owners 

16. Signage 
     a.  Will contact Sign-Pro for Mississippi Dr. Signs 
     b.  Check with Bolton-Menk one last time 

































Agenda 

Community Improvement Action Team 

Tuesday, May 23, 2017 – Noon 

City Hall – Lower Level Conference Room 

1.  Call to Order 

2. Approval of Minutes of the March 2017 regular meeting 

3. Comments from citizens 

4. Comments from Mayor Pro Tem 

5. Blue Zones Update 

6. Action Team Reports 

a. Community Landscaping 

b. Community Trails 

c. Downtown 

d. Community Art 

e. Cultural 

 

7. Next meeting date – to be determined 

 

 



 

 

Community Improvement Action Team Meeting Minutes     March 28, 2017 

City Hall – Lower Level Conference Room 

CIAT Members 

Alexander    A  Beckey  P    Broderson  P    Carlson    A 

Conway  P    Dwyer  P    Fangman  P    Gobin    A 

Jenkins  P    Klimes    A  Lande  P    Gordon  P   

Reed    A  Spread  P               

 

CIAT Guests 

 

   

 

 

Meeting called to order by: Rich Dwyer ‐ Time: Noon 

Motion to approve minutes of the February 2017 regular meeting.  Moved by Lande, Second by Axel 

All ayes: Motion carries. 

Rich introduced goals set for this meeting to include: 1. Polling the group to select the top 3 names to identify 

and focus on the “why” we need to have these projects completed and get a story line prepared for the public. 2.  

Rich and Greg J. to develop a broad scope of the project for publicity and fund raising purposes. Rich asked 

Andrew Fangman to get a target dollar amount of money needed from the community. 

 Comments from Citizens:  None heard.  

 Comments from Mayor:  Mayor Broderson discussed the State and County Mayors Monarch Pledge 

Group (Muscatine Pollinator Project) goals which include protecting the environment and habitat to 

encourage the pollinators to stay in the area.  The Mayor felt these goals coordinated with the CIAT Trails 

and dog park projects. 

 CAT Grant Overview –  

o Deep Lakes Park Project – None 

o Dog Park Update – Grass mowing volunteers are needed. 

o Trails 

 Jim Edgmond and John Sayles gave an update on the progress of the trail systems 

including: Deep Lake Park bids are in for construction staring in April, West Side Trail route 

study RFP is drafted, Leadership Muscatine Trail Head project for water at River Road to be 

completed mid‐April and the Monsanto trails route project is waiting for bids. 

o Riverside Park Master Plan – May 10 will be the next public presentation. 

o The old “Barn” in Discovery Park was discussed by Shelly Maharry.  Goals include an architect plan 

for updating the restroom space and the staging area to improve the site for community use for 

potential concerts and art functions.  Discussion was heard to consider the Barn site as part of the 

CAT Grant. 

 

Anderson    A  Axel  P    Dindinger    A Edgmond  P   

Fiedler    A  Gordon  P    Hansen    A Hill    A 

Maharry  P    Mandsager    A  Morris    A Morrow    A 

Reichert    A  Sayles  P    Stineman    A Thompson    A 

Weiss    A                   



 

 

 

Rich directed the group conversation for names and ideas to select a new “tag line”. This ideally will help 

explain “why we are doing this” and help get our message across. 

Group participation comments for a starting point for the message included: keep Muscatine relevant, 

discovery, alive‐caring‐growth, celebrate our community together, pride, economic development, insure a 

bright community future, marry our past with our future, building a great future for continual 

improvement, build it together, building the reason to call Muscatine home, we deserve it, attractive 

place to live, something for everybody, spirit – mind – body, hometown pride, positive community, core 

values, keep us all young & keep us here, Muscatine spirit for everyone, business growth, great to be 

alive, make Muscatine a cool place to live, be neighborly.  

Votes for the most popular slogan: Make Muscatine a Cool Place to Live (12) Alive – Caring – Growth (8) 

Great to be Alive! (7) Insure a bright community future (7)  

Rich discussed the previously submitted tag line ideas including:: Keep Muscatine Fresh, Project 2020, 

New Pearls, Bridge to the Future, Bright Future Project, Explore Muscatine III, Enhancing the “Zone”, 

Riverfront Revival, Bridge to Parks, Roads and Paths to the Riverfront, Riverfront – Quality of Life, Follow 

the River – Moving Forward, Pearl 3, Muscatine Proud, Muscatine Bold, Muscatine Gems, Pearl Proud, 

Pearl Bold, Pearl Gems, Pearl 2020 and The 2020 Pearl. 

Group ideas brought forward today included: Take Me to the River, New Pearls, Celebrate Muscatine, 

River Spirits, A River Revival, and A Pearl to Progress, Forward Focused, River Pearls, Cultured Pearls, Pearl 

Zone, Mississippi Proud, and Pearls of Progress. 

Attendees were asked to vote for their top 3 choices: 

 # 1. Take Me to the River # 2 Pearls of Progress # 3 Mississippi Proud 

Attendees re‐voted for the top selection:  Pearls of Progress 

 

Rich noted this information will be considered when the Community Branding Committee meets again. 

Meeting adjourned 1:05 P.M. 

     Respectfully Submitted: Susan Fulton 
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MEMORANDUM 
 
 

To:  Brian Stineman, Director Public Works 
CC:  Gregg Mansager, City Admin. 
FROM:  Jim Edgmond, City Engineer 
DATE:  May, 12 2017 
RE:  Additional Intern for this summer’s construction 
 
 
INTRODUCTION: 
 
Due to the large amount of construction this summer and with the staff availability to share 
between departments being lower than last summer, the City needs more assistance with the 
construction observation than one intern can supply. 
 
BACKGROUND: 
 
The Mississippi Drive Corridor Project is a large project and a very complex project.  In addition 
to this, the City also has the sewer separation project in full force and the trail project will also be 
starting soon.  This trail project will require full time inspection as part of the funding agreement.  
In addition, this year, we are going to reconstruct Cleveland Street and do a concrete patching 
program and a sidewalk program later in the summer.  This amount of construction is far past the 
ability of the current staff to provide effective construction observation and management.  
Because of these projects I am requesting the City approve using another intern, which would be 
financed out of the Mississippi Drive transfer of Jurisdiction (TJ) funds at an amount not to 
exceed $7,000.00.  Public Works during the interview process has identified another outstanding 
candidate for this work that lives in Muscatine. 
 
RECOMMENDATION/RATIONALE: 
 
Request approval of the expenditure from the TJ funds for not to exceed $7,000.00 for addition 
intern to help with construction observation. 
 
BACKUP INFORMATION: NA 


