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WEEKLY UPDATE: 

• Interactive Map:  Please note that the "Interactive Map" for ongoing Road 
Closures and Detours is now available on the City's website at the following link:  
http://muscatineiowa.gov/216/Construction-Projects. 

• MFPRSI:  Please find attached the MFPRSI Board Meeting Agenda for the 
forthcoming meeting on May 18, 2017. 

• Fireworks:  Reminder that will will be bringing forth discussion on the use and sale 
of fireworks for the May 18th regular meeting. 

• Bi-State:  Please see the attached letter on Bi-States budget and dues for the 
coming year. 

• Riverside Park Info:  Attached is a PDF copy of presentation from the May 10th 
public meeting.  Given eh weather, we were pleasantly surprised by the turnout.  
We received number of good comments and positive feedback for the plan as 
presented.  The information can presently be found on the City’s website at the 
following link:  http://www.muscatineiowa.gov/DocumentCenter/View/14594 

• CSO:  Attached please find the April 2017 West Hill Project progress report 
provided by Karmen Heim, P.E., Senior Environmental Engineer, Stanley 
Consultants 

• OpenGov:  This past Thursday we heard a kickoff with OpenGov to begin the 
implementation process.  We will begin with five years of budget metrics with the 
goal of having 10 years available for comparison.  Departments will also be 
reviewing opportunities for department or division metrics/reports as well.  I’d be 
interested in hearing if there are any particular metrics that you would find 
valuable as well. 

• CVB: Attached is a copy of the April PPC report provided by McDaniels Marketing.  
They note…that while Facebook traffic was down (due to a lack of diversity in the 
ads) Google performance was up noticeably!  The new batch of Facebook ads 
we’ve submitted should put that program back on track to show significant 
increases for the next month. 

"I remember Muscatine for its sunsets. I have never seen any 

on either side of the ocean that equaled them" — Mark Twain 

http://muscatineiowa.gov/216/Construction-Projects
http://www.muscatineiowa.gov/DocumentCenter/View/14594


  

NOTICE OF MEETING OF THE BOARD OF TRUSTEES 
MUNICIPAL FIRE AND POLICE RETIREMENT SYSTEM OF IOWA 

THURSDAY, MAY 18, 2017   10:00 am 
 

LOCATION:  MFPRSI OFFICES  7155 LAKE DRIVE  SUITE 201, WEST DES MOINES, IA, 50266  
OFFICE PHONE:  (888) 254-9200 

 

PRELIMINARY AGENDA [See Notes 1, 2, 3, 4 below] 

BOARD APPOINTMENTS 
  I. CHAIRPERSON / VICE CHAIRPERSON APPOINTMENTS 
 

MANAGERS 
  A. SERVICE FIRMS REVIEW:  INVESTMENT MANAGERS 
 
CONSENT ITEMS    
 
MINUTES B. MINUTES AND SCHEDULES 
    1.  REVIEW & APPROVAL OF MINUTES OF PREVIOUS MEETING(S) 

2.  SCHEDULES – CALENDARS – CONTRACT SUMMARY 
     
ACTIVITY C. BENEFIT ACTIVITY REPORTS 
    1.   COMMUNICATION PROGRAM ACTIVITY 
    2.   DROP PROGRAM ACTIVITY UPDATE 
    3.   SUSPENSION & WITHHOLDING REPORT 
 
PROJECTS D. DEVELOPMENT PROGRAM REPORTS 
    1.   LEGISLATIVE REPORT 
    2.   LOCAL REAL ESTATE INVESTMENT UPDATE 
 
DISCUSSION/ACTION ITEMS  

 
  E. FINANCIAL REPORTS 
    1.  STATUS & ANY PROPOSED MODIFICATION OF THE BUDGET 

 
F. BOARD INQUIRIES & ANY MISC. DISCUSSION ITEMS 

1)  Administration Goals 



  

 

   G. DISCUSSION OF LEGAL MATTERS, IMMINENT/PENDING LITIGATION CASES (Tribune Company & Volkswagen) 
 
    H. CONSIDERATION OF & DETERMINATION ON APPEAL CASE  (NONE) 
     
   I.  INVESTMENT PROGRAM UPDATE  

1)  International Real Estate Analysis Discussion 
2)  Strategic Portfolio Review 
 

   J. INVESTMENT PERFORMANCE REPORT 
 
   K. SERVICE PROVIDER REVIEW:  INFORMATION TECHNOLOGY CONSULTANT 
 
   L. BOARD EDUCATION:  ACTUARIAL METHODS & ASSUMPTIONS 
 
   M. ADMINISTRATIVE RULES 
 
 
 
 
 

 
 
NOTES:  1) Subject to additions & modifications as topics develop.  At the discretion of the Chairperson of the Board, the scheduling of individual subjects during the meeting may 
be adjusted to facilitate the efficient utilization of time.     2) You are hereby notified that the above-named public body will hold a meeting at the dates, time and place specified. A 
vote may be considered to go into closed session pursuant to Iowa Code 21.5(c)(f).     3) Consent Agenda:   Subjects that require only consent or approval by the Board of Trustees, 
including informational topics.  Subjects upon which information is provided for the Board but which will not be reviewed at the Board meeting except at the request of an individual 
Board member or the administration.     4)  The Board of Trustees will work through the agenda until completion.  Breaks will occur periodically as deemed necessary by the Board 
chairperson.   
 
 
 
 

NEXT BOARD MEETING:  June 29, 2017 
  

 











May 10, 2017

City of Muscatine, IA
Riverside Park Master Plan Update



What We have heard to date…
Public Meeting #1, November 2016

We’ve heard from many residents, stakeholders, and city representatives. 

Gathering spaces
Food/beverage
Music
Farmers Market
Programmable barge
Restrooms – more and open
Riverfront swings



What We have heard to date…
Public Meeting #1, November 2016

We’ve heard from many residents, stakeholders, and city representatives. 

Connections with new Mississippi Drive
Gateway columns
Maintenance free options
Aesthetically pleasing lift station

WOW factor!



Approach
Riverside Park has been divided into three geographic zones as part of the Master Plan:

WEST
EAST
CENTRAL



Riverside Park Master Plan Update



West



West – Amphitheater 
Elements:

1. New Shade Structures
2. Amphitheater Lawn
3. New Amphitheater and Plaza
4. New Multi-Use Athletic Courts



West – Amphitheater 

Arbored Seating Areas Amphitheater Riverfront Swings



West – Amphitheater 

PlazaAmphitheater Seating Area Amphitheater Lawn 



Wolf Lake Amphitheater, Hammond, IN

Recent SEH Amphitheater Projects

Marshfield, WI

Chippewa Falls, WI
Detroit, MI



East



East
Elements:

26.Proposed Concessions
27.Proposed Fish Cleaning 

Station
28.Proposed Boat Washing 

Station
30.Proposed Pedestrian Plaza/Fix 

it Station
31.New Pedestrian Connection to 

Concessions
32.Boat fueling station



East



Central



Central
Elements:

5. New Riverboat Cruise Dock
6. New Cruise drop off and loading plaza
7. New Transient Boat Docks
8. New Overlook
9. New Riverfront Swings
10. Existing Playground and Restrooms
11. Existing Pearl City Station
12. New Pedestrian Promenade
13. Relocated Clock
14. New Access to and from Riverside Park
15. New Native Garden
16. New Scalloped Terrace
17. New Waterfront Plaza
18. New Science/Educational Barge
19. Existing Mississippi Mist Fountain
20. New Vegetative Buffer
21. New Papoose Creek Overlook
22. New Beer Garden Venue
23. New Food Truck Staging Areas
24. Existing Riverside Center
25. New Bike Fix-it and Parking



Central



Central – Riverboat Cruise

Mississippi River Cruise Boat

Floating Pier 

Gangway to 
Cruise dock

Loading and Pick Up 
Zone with Wayfinding



Central – Papoose Beer Garden

Riverview Center Wedding Staging 
Area

Beer Garden/Food Trucks Papoose Creek Restrooms Mississippi Mist



Central – Site Furnishings 

Entry Way Pillar Concept

Pillar Inspiration Bike Fix-it Station



Central – Character

Lift Station Aesthetic Upgrade



Materials - Character

LimestoneBrick Ipe

Paving Pattern Asphalt Stainless Steel



Central



Chattanooga, Tennessee



Owensboro, Kentucky



Black Pool, United Kingdom



Central



Central

Hotel Mississippi Drive Railroad Parking Lot/ 
Farmers Market

Promenade
Scalloped Terraces



Central – Farmers Market

• Maintains vehicular circulation

• Located adjacent to central 
downtown

• Approximately 40 vendors

• Opportunity to expand in the 
future



Central – Scalloped Terraces

Promenade
Incorporated Planters

Vegetated Shelf
Sculptural Seating 

Elements

Mississippi River



Central – Former Boat Launch (Existing)



Central – Scalloped Terraces



Central – Scalloped Terraces



Central – Scalloped Terraces



Riverside Park Master Plan Update



Comments

1.  Write the element number
25 – This is a great spot for a bike rack

2.  Write your comment



City of Muscatine, IA
Riverside Park Plan Update

• May 10, 2017



PROJECT STATUS REPORT 

Page 1 of 1 
 

Project Name: 
City of Muscatine -  
West Hill Sewer Separation  Month: April 2017 

Prepared By: Stanley Consultants  Project Number: 

 
SCI: 17660:    30.02, 40.00, 41.00 

 
“PHASE” refers to Design Package/Construction Contract 

  

Progress for Last Month (April 2017): 
PHASE 3  (Phase 3A, 3B, 3C):   
Phase 3A/3B/3C – Construction:  

• Attended periodic phase 3C construction progress meetings  

• Met with City on 4-25 and 5-3 to discuss Hagerty dispute. 

• Provided brief review of Phase 3B as-builts from Martin and Whitacre.  
 
PHASE 4 Concept Design: 

• Continue working on concept design tasks, sewer quantity spreadsheet, pipe inverts, drawing set up, 
review of survey and coordination with Martin and Whitacre on various survey specifics. Coordination 
with Matt Chandler on various sewer specifics.  

 
PHASE 4 Survey – Martin and Whitacre: 

• Survey is completed. Coordination on survey questions as needed. 
 

Work Items for Coming Month (May 2017): 
PHASE 3 (3A, 3B, 3C) - Construction: 

• Attend Phase 3C coordination meetings as needed. 

• Assist as requested with Phase 3A & 3B contractor closeout and remaining topics. 
 
PHASE 4 – Concept Design:  

• Continue concept design work tasks to develop concept design drawings and cost estimate. 

• Meet with City May 9 to discuss aspects of West Hill Phase 4. 

• Schedule for Phase 4  
o Concept Design and Estimate – March 2017-June 2017 
o Final Design – June 2017 – February 2018 
o Bid and Construction – 2018 

 
Key Issues & Information Required:  

• Continued City updates on construction topics including update on Hagerty dispute. 

• City directed contractor to proceed with sodding of Phase 3B and Phase 3C 
 

Critical Information:  

• None. 
 

 



 

McDaniels Interactive |  1 

 

  

Pay-per-Click Advertising Report – April 2017 
 Facebook 

 Google 

May 12, 2017  

http://www.visitmuscatine.com/


 Pay-Per-Click Campaign Performance Report 
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Facebook Creative 
 The following ads were part of your program during the past month: 

 
 
History & Industry Center: 

 

 

 
 
 

   

http://www.visitmuscatine.com/
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Facebook Advertising Results 
Your Facebook program is scheduled to run in two phases: 

 Phase 1: 11/1/2016 – 1/31/2017 

 Phase 2: 3/1/2017 – 6/30/2017 
 

 
 

 During the past month, your program produced the following results: 
o Impressions (ad views) decreased by 69.81% 
o Total clicks (reactions, shares, comments, link clicks, etc.) dropped by 63.25% 
o Click-through-Rate (CTR) rose by 21.83% 

 Your ads generated 695 link clicks to your website at a cost of $.16 per link click. 
 

Observations/Recommendations: 
 Location ads or activity ads are always ideal inclusions in your program’s ad mix. 

o We suggest promoting more specific events such as a Shaanxi Nat’l Orchestra concert.  
These ads produce strong levels of website clicks.  This ad achieved the highest delivery 
(number of impressions) of all of the ads and nearly produced the highest number of 
clicks. 

o Idea topics for event ads can include: 
 Concerts 
 Festivals 
 Community/Cultural Events 

 

  

Ad Name Impressions
Clicks 

(All)

CTR 

(All)

CPC 

(All) 

(USD)

Amount 

Spent 

(USD)

Page 

Likes

Post 

Reactions

Post 

Comments

Post 

Shares

Link 

Clicks

CPC 

(Link) 

(USD)

History & Industry Center 40,082 695 1.73% $0.16 $110.12 0 0 0 0 695 $0.16

Previous Month: 132,775 1,891 1.42% $0.26 $498.52 6 47 5 18 1,686 $0.30

% Change: -69.81% -63.25% 21.83% -39.06% -77.91% -100.00% -100.00% -100.00% -100.00% -58.78% -47.18%

http://www.visitmuscatine.com/
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Google AdWords Creative 
The follow ad styles were part of your campaign during the past month: 
 

  

 

 

 
  

http://www.visitmuscatine.com/
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Google AdWords Results 
 Your Google program stared on 11/1/2016 and is scheduled to end on 6/30/2016. 

 

Display 

 
 

Search 

 
 

 We launched your Search campaigns during April 
o The initial group will be joined by additional campaigns in May 

 During the past month, your ads produced the following results: 
o Impressions (ad views): 

 Display decreased by 17.28% 
 Search debuted with over 70,000 ad views 

o Website clicks: 
 Display increased by 23.55% 
 Search premiered with 530 clicks 

o Top Performer: 
 Pine Creek Mill – 2,506 

 This beat the Wine ad by only 2 clicks! 

 

  

Campaign Impressions Clicks CTR Avg. CPC Cost

Pine Creek Mill - Display 187,728 2,506 1.33% 0.06 150.66

Wineries - Display 220,502 1,762 0.80% 0.08 148.39

Wildcat Den - Display 166,487 2,504 1.50% 0.06 147.92

Total/Average: 574,717 6,772 1.18% $0.07 $446.97

Previous Month: 694,739 5,481 0.79% $0.08 $454.74

% Change: -17.28% 23.55% 49.15% -17.50% -1.71%

Campaign Impressions Clicks CTR Avg. CPC Cost

Search - Sports 62,222 432 0.69% 0.2 88.42

Search - camping 8,286 98 1.18% 0.6 58.55

Search - Hotels & Motels 4 0 0.00% 0 0

Total/Average: 70,512 530 0.75% $0.28 $146.97

http://www.visitmuscatine.com/
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Ongoing Monthly Adjustments 

Each month your PPC manager adjusts your ads, keywords, campaigns and more.  The following list is an 
overview of what the PPC manager reviews each month and the adjustments they may make. 
 

 Check auto rules & budgets to make sure they are performing and set as required. 

 Review Google recommended opportunities and implement as needed  

 Review placement and keyword data and add new and negative placements & keywords as 
needed 

 Adjust bids for ads, keywords, placements and interests based on stat data from previous 30 
days. 

 Pause or delete low performing keywords for search campaigns.  

 Review display network, interests, topics and placements and adjusted where needed 

 Review conversion rates for ads and implement needed changes. 

 Remove zero click/zero impression placements and interests based from past 90 days 

 Google analytics review related to AdWords campaigns – make applicable adjustments  

 Pause ad groups to eliminate low budget warning per client/AE approvals 

 Landing page reviews for low quality score keywords  

 Recommend adjustments (new ads, ad copy changes, image ad changes, budget adjustments, 
new campaigns) as needed 

 

http://www.visitmuscatine.com/
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