Agenda

TRANSIT ADVISORY COMMISSION
PUBLIC WORKS FACILITY
DECEMBER 14, 2010 4:00 p.m.

1. Call to order 4:00 p.m. Prayer
2. Minutes of September 14, 2010 meeting

3. Operation Status
a. Report on Free Summer Route Rides 3927 total. Green Route 329.
b. Heritage Days 9/18 1371 rides.
c. Ballet in the Park 9/22 109 rides.

4.Training and Education
a. Two dispatchers attended Customer Service Training for Non-Profit
Organizations.
b. Transit Supervisor attended Professionalism Drives Positive Results
for All presented by Gale Mote, October 19™.
c. Transit Supervisor attended Transit Board Training and Local
Government Management Training presented by The Institute of
Public Affairs.

5. Planning and Goal Setting
a. Next meeting March 14, 2011



