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The Project — Receiving Building
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Estimated Project Cost

 Phase 1 Receiving/Feed Facilities
— $2.5 to $3 million

— Includes Organic Solid Waste Separation and Odor
Control ~$0.5 million

 Phase 2 Gas Treatment and BioCNG Vehicle
Fueling Facility
— $2.5 to $3 million

— Fill rates, configuration, and CNG storage capacity
alter cost
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Projected Operational Costs

« Phase 1 Receiving: $60,000 to $90,000
« Phase 2 BioCNG: $95,000 to $120,000
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Potential Revenues

 Potential Revenue Sources
— Waste tipping fees
— Fuel Value

— Renewable Energy Credits

« Petroleum Producer $ paid to obtain offsetting renewable
energy credits

» Federal credits + for transportation related credits states such
as CA, OR

» Can be substantial revenue stream that can offset the capital
investment
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Potential Revenues
— Tipping Fees ~ $60,000 per year since 2012

Tipping Fee Revenue
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Potential Revenues

Renewable Credits
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Potential Revenues

Fuel Revenue
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Potential Revenues

Total Revenues

2,300,490
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Potential Revenues

Non-City Revenues

Fleet Fuel

Sale
28%

Tipping Fees
34%

City Fleet
Fuel Savings
10%

RIN Revenue
28%
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Rate of Return Analysis

 Total Phase 1 & 2

Total Phase 1 and 2

18 17

16
14
12
10

3

Low Medium High

S @ /
Stanley Consultants ‘
MUSCATINE

O N B O




Grant Funding Opportunities

— Private Fund 10 year, 0% Interest
Capitalization Loan

— Department of Energy — Various Competitive
Grant Opportunities for Waste Processing and
CNG facilities
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Risks

* Lower organic waste volumes

* Lower fuel usage/sales

* Lower tipping fee rates
 Lower RIN values or phase out
« Higher operating costs
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Timeline

Phase 1

* Design Completion Feb/Mar 2017

* Phase Permitting/Bidding March/April 2017
« Construction May — Dec 2017

« Commissioning/Start Up Jan/Feb 2018
Phase 2

* Design 2017

« Construction 2018
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MERCER-MUSCATINE REVOLVING LOAN PROGRAM

FINANCIAL SUMMARY
DECEMBER 2016
PAID TO DATE PRINCIPAL
CiTY COMPANY LOAN AMOUNT | PRINICPAL | INTEREST | BALANCE
ALEDO Shirt Tales 520,000.00 §5,444.53 5621.19 $14,5655 .47
Interest on Account $6.94
SUBTOTAL MERCER COUNTY $20,000.00 $5,444.53 $628.13 $14,555.47
MUSCATINE CO! |PCG Powder Coating $150,000.00 | $105,387.64 | $9,163.06 | $44,612.36
CiTY Staniey Hotel and Conference Center $358,000.00 | $83,423.24 | $14,339.33 | $274,676.76
Interest on Account $246.93
IMUSCATINE CO/ |Feldman Performance, LLC $40,000.00 | $40,000.00 | $1,067.95 $0.00
WEST LIBERTY New Strand Theatre, LLC $30,000.00 $5,716.46 $691.18 $24,283.54
interest on Account $71.62
SUBTOTAL MUSCATINE COUNTY $578,000.00 | $234,527.34 | $25,580.07 | $343,472.66
SUBTOTAL ACTIVE LOANS $598,000.00 | $239,971.87 | $26,208.20 | $358,028.13
GRAND TOTAL ALL LOANS $598,000.00 | $239,971.87 | $26,208.20 | $358,02B.13
PROGRAM INCOME $239,971.87 | $13,104.10 | $253,075.97
BI-STATE PORTION $13,104.10 -
CASH IN BANK $272,671.84
DUE TO BI-STATE {$6,310.22)
SUBTOTAL. $266,361.72 Available to Loan
LESS OBLIGATED $0.00

$266,361.72




