Agenda
Transit Advisory Commission
Public Works Facility

Tuesday, December 13, 2016

1. Call to order

2. Minutes of September 13, 2016 meeting

3. Operation Status

a.

September 9, 2016 provided rides for Community Block Party sponsored by the Y.
Held at Discovery Park this year. We provided rides to/from CrossRoads parking lot
to Discovery Park.

September 24, 2016 Healthy Living Festival. We provided rides Riverfront to/from
Weed Park and Riverfront to/from Discovery Park. Activities at all three locations.
Greenwood Cemetary Walk on September 25, 2016. We provided rides for
individuals unable to walk the route.

October 18 and 19, 2016 Central Middle School students rode on MuscaBus to
become familiar with our services.

Youth & Adult Group from Vineyard Church volunteer to clean buses. 4™ year for
this service provided.

Training

a. Transit Supervisor attended IPTA Mid Year meeting in DesMoines,
November 2 and 3, 2016. Multiple mini sessions presented.

4. Planning and Goal Setting

a. Hired Rob Minder in November 2016. Replaces driver who retired in summer
2016.
b. Next meeting March 14, 2017.



