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City Administrator Report to Mayor & City Council
December 2, 2016, Edition No. 247
WEEKLY UPDATE:
• Surplus Property: Please see the attached draft memo, map, Excel spreadsheet
and PDF of properties we are recommending that Council declare as surplus
property at this time.
• Airport: I was notified by the Community Development Department that the City
and its Engineering Firm (Anderson Bogart) received an award related to the
recent Airport project. More details to follow.
• Cemetery: FYI - The Cemetery Steps project completion date was 12/31/16 and
the group is looking to extend the completion date through June 30, 2017.
• MCSA: Fall Newsletter attached.
• In-Depth Session: Here is the tentative list of in-depth items for next week:
Police department vehicle purchases (Tahoe v. Taurus), Quiet Zone, Surplus
Property, and Dog Park Update.
• Mulberry: As of 12/1, Mulberry Street was open, but here is a brief synopsis of
the street update as of 11/30 - Finishing concrete curb and sidewalk (work that
we will get accomplished this year before opening to traffic) Monday, Tuesday and
Wednesday. Paint stripping on Tuesday. Traffic signs on Wednesday and
Thursday. Finish topsoiling on Wednesday and Thursday. Hydro-Seed on
Thursday curb to sidewalk and behind sidewalk in front of the residences. Open
Mulberry Avenue to traffic on late Thursday or Friday morning (Baton Rouge Road
will remain closed for an additional week). All weather dependent of course - but
the weather looks cooperative.
• TIF: We will have a TIF request/presentation at our 12/15 City Council meeting.
• Assessments: Based on a question we had regarding assessments, please see
that attached information for FY 15, FY 16, and FY 17 (to date) on Building
Department Nuisance/Other Assessments and amounts collected by the County
Treasurer for the City. Please note, the timing of the assessments and collections
do not coincide, but it gives good information on the dollar amounts collected by
the County Treasurer for the City.
• Musca Bus: Per Kristy Korpi - We are getting three buses from the Rural Grant!
We still have the potential to get two more after the first of the year through
regular channels. We will need to amend the budget for the additional bus since
only two buses were budgeted. There is enough fund balance for the local share
of the additional bus (and it will save maintenance costs).
• CVB: I am meeting with GMCCI and the CVB Board Chair next week to discuss
the CVB and next steps in the hiring process. May look at cooperating with
GMCCI to provide interim or other services as well.
• Housing: per Jodi Royal-Goodwin - Unfortunately as we head into budget season
it has become apparent the public housing fund is in a pretty rough spot already
this year. While each property has its own budget, there is 1 combined public
housing fund for operations and maintenance. This year both properties have
"I remember Muscatine for its sunsets. I have never seen any
on either side of the ocean that equaled them" — Mark Twain

already had some issues contributing to the current budget circumstances. While
bed bugs are obviously the main culprit at Clark House costing more than $16,000
since July 1, there are other line items costing more than projected, including
plumbing supplies and repairs, appliance and elevator repairs, sprinkler repairs or
maintenance, utilities, turnover expenses, and some general operating
expenses. For Sunset the budget issue is primarily the result of the massive
turnover this summer, while this obviously includes the cost for supplies and
services to make the turnover happen and the significant cost of hiring temp staff,
it is compounded by the loss of revenue from the vacancy period and as a result
of the new tenants having lower incomes than those moving out (about a $30,000
reduction over the year). In addition, vehicle repair and maintenance expenses
allocable to both properties have far exceeded the budget projection. We will
review further as we enter the budget process, but upon review of the Housing
Agency budget it is obvious that it is necessary, immediate steps were needed to
streamline the operations and address the current financial condition. After a
review of work assignments, the department has eliminated one full-time
maintenance position and reallocated that work amongst existing staff.
ADDITIONAL INFORMATION

CSO: Please find attached the Monthly Update on the West Hill Storm & Sanitary
Sewer Separation Project: Phase III B.
The contractor is expected to finish the concrete work by the end of the week December 3, 2016. There is still the outstanding issue of what the contractor feels he is
owed. The contractor has agree to mediation to resolve contract interpretation issues.
The contractor's request for an extension has been reviewed by the project team and
has been denied. If this is supported then the contractor is currently having to pay
liquidated damages. We are close to closing out both Phase IIIA and IIIB. rhill

Newsletter—Fall 2016

ANNIVERSARY CELEBRATION

We celebrated our 25th Anniversary
with the community, including our
founder, Dick Maeglin, past Executive
Directors, Board members past and
present, donors, old friends and new
friends (many of which have received
service from MCSA).
It was a joyous night of laughter, good
hearts, and story-telling.
Many from our community were able
to tour our facility and learn more
(Left to Right) Jerry Riibe, Charla Schafer, Mark Patton, Jim Trosen, Dick Maeglin,
about the affirming things happening.
Mike Johannsen, Mary Odell, Maggie Curry, Sister Irma Ries
The Muscatine High School Choir
provided a moving end to the
evening. We thank everyone that stopped by, assisted, contributed, or sent good wishes.
Twenty-five years after our humble beginning, we house the homeless, offer a homeless prevention program, a
domestic violence shelter off-site, 35 units of permanent housing on-site and partner to provide 17 units off-site.
In addition, through vital partnerships, we have pediatric dental
and adult vision clinics, as well as Robert Young Behavioral Health
Services and Family Empowerment Offices on-site.
It has been an amazing journey. Without your support it would
not have been possible. To bettered tomorrows.
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Click to view.

Click the link to learn more about MCSA
by viewing our 25th Anniversary video
highlighting past leaders & friends.
Today

MCSA Family Shelter Transformation
By Charla Schafer—reprinted from the Muscatine Journal

Twenty years ago, when the need for a family shelter at MCSA became clear, a plan was hatched to put a floor over the old pool
to create the necessary space. A chunk of the money for this project came from an unlikely place – Phil Collins. Yep, the singer. He
had previously funded worthy projects and chose to lend support to MCSA – a homeless shelter operating out of an old YMCA in a
small Midwestern downtown. Irony, blessing, a hint of good luck… I don’t know how it happened but MCSA doesn’t exist without it.
Which leads me to 2016…what are the odds the same family shelter would be selected by a decorative paint company out of the U.K.
to be one of 25 spaces in the world to transform? Crazier yet, we were one of three spaces chosen in the United States.
A little backstory, Annie Sloan began selling decorative Chalk Paint® in the U.K. in 1990. They now sell products in 40 countries
around the world. The Telegraph (UK) reports Annie is one of "Britain's most influential female designers." Her company is
celebrating their 25th anniversary this year and took nominations globally to transform 25 vital community spaces. (Irony
would present itself in the fact it was MCSA’s 25thAnniversary as well.)
A summer post on Annie Sloan’s personal blog stated “Over the past few weeks I've had the hard task of whittling down all of the
nominations from across the globe for the #25Project! Going through each nomination (all 300+!) has been such an eye opener,
there are so many deserving and incredible community spaces all across the world, so choosing just 25 was one of the hardest things
I've had to do. From Scotland to Mongolia the scope of nominations blew me away, so I want to thank each and every one of you
who entered your local space.”
MCSA was THRILLED to have been selected by Annie Sloan as one of the spaces for a makeover! The focus was on our family
shelter, a space that has served over 50 children and their families already in 2016. A space that certainly needed attention.
We want to thank everyone that took time to send in a nomination to help tell our story, especially MCSA friend and volunteer,
Cindy Homoelle.
The blessings continued when we learned that we would be working with the local Fresh Vintage team, Cindy Tubandt and Jennifer
Conard and crew, for the transformation. Cindy and Jenny were tasked with creating design boards and working with the Annie
Sloan team in the U.K. I was fortunate to sit in on one of the conference collaborations and thoroughly enjoyed the number of times
“Keen” and “Lovely” were uttered by Annie’s staff in their charming British accent.
Between workshops and painting – we had more than 70 committed volunteers work on this project. We had generous supporters
pay for volunteers’ lunch and provide delicious snacks. Kent Corp., Sherwin Williams, and Riverbend Anesthesia gave additional
financial support and volunteer hours – allowing us to transform a larger space, provide new linens, comforters, blinds, lighting, and
a dedicated play/reading space for the children.
The updated space is joyful, fresh, warm, and inviting. The burden of housing instability has been softened by the aesthetics of their
living environment.
We are humbled and thrilled by the generosity of Annie Sloan, Fresh Vintage, corporate sponsors, and the many, many dedicated
community members. We are overwhelmed by the demonstration of goodwill, faith, and support for those temporarily living at
MCSA.
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Transformation Pictures

Photo credit: Dan Welk

One of the Family Suites

Shared Living Space

Click to view.
Photo credit: Dan Welk

Annie Sloan recently shared our story on her blog, check it out!

Learn more about the transformation. Click the
link to see a video prepared by East Campus.

HOMELESS and HUNGER AWARENESS

We want to thank the staff and students at Muscatine
Community College for bringing awareness to Hunger &
Homelessness during the week of Nov 14-18. Various groups
held food drives, used their social media outlets and sidewalk
chalk to help educate.
The week ended with a “Soup and Socks” lunch. Attendees were
encouraged to bring in a pair of socks or spare change for a bowl
of soup. Those in attendance learned more about
hunger and homelessness in our community.
Special thanks to Naomi DeWinter, President of
MCC, and all of the MCC sponsors that made this
happen. AKOP, BPA, PTK, Young Democrats, &
Student Senate, as well as Muscatine Community
Schools’ East Campus.
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FINANCIAL SUPPORT

Many of you have asked about our Adopt-A-Day sponsorship. These
donors are typically area businesses , churches, civic groups and others.
By partnering as an Adopt-A -Day sponsor, friends of MCSA donate
$1,500, the amount needed to support the vast array of services
provided to our residents and community.
We are grateful for the critical financial support we receive from our
community. Thank you!

BOOTS TAKES ON ANOTHER LIFE

Boots the cat seems to be somewhat of a celebrity here at
MCSA. She brightens the day of so many. Boots likes to curl
up with our guests that sleep in the gym at night and
throughout the day is seen lightening the mood for so many.
This little guy loves his "Boots" book and "cozy"! (Check out those
sweet jammies.) A book and blanket is given to every family
staying in our Family Shelter to help with their transition. You can purchase a book
at MCSA for $20.

VOLUNTEERS AT WORK

BOOTS THE CAT Fundraiser

Langston and his
sister, Emerson,
dropped off $100
that they raised for
the shelter.

We are so thankful for these fun ladies, who came
in and spent hours cutting fabric for the “cozy”
blankets that are given out to the children with
each Boots book.

This is in addition to
their family creating
and selling 'Boots'
shirts as a fundraiser
for MCSA! Incredible
kindness for those in
need!!
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RIVER CITY THROWDOWN

Muscatine resident, Sam Koester, arranged the River
City Throwdown in October, as a fundraiser for the
Domestic Abuse Shelter.
Special thanks to Sam, the 20 bands from all over the
Midwest that donated their time, everyone involved
in making this incredible day happen, and those that
came out in support!

HALLOWEEN AT THE Y—MCSA

How about that cute Scooby Doo! Over 300 area children and their parents
came out and packed the gym at MCSA on October 28 as we hosted
Halloween at the Y. So happy we were able to offer our space to the Y and
our community.
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UNITED WAY DAY OF CARING

Day of Caring brought in a good group of hard working volunteers
from First National Bank, Bridgestone Bandag, United Way of
Muscatine, Central Middle School, Muscatine Community
College and MCSA.
They spent the day, painting, sorting and organizing both at MCSA and
the Domestic Violence Shelter. Their time and talents were much
appreciated.

BIKES

Check out these smiles! We do our best, when able to provide
age appropriate donated bikes and helmets with each child as
they transition from life at MCSA to their new home. Your
generosity is a welcomed gift!

JOB FAIR

Mayor Diana Broderson and Maricela Rada, Career Center
Coordinator at Goodwill Industries, hosted a job fair in the
gym at MCSA. They were pleased with the strong turnout.
We thank them for putting this together and easing the
connection process for both job seeker and employers.
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A lifetime spent helping others: Mary Louise
Caponette celebrates 94th birthday
MUSCATINE, Iowa — To celebrate
her birthday, 94-year-old Mary
Louise Caponette helped serve
lunch at the Muscatine Center for
Social Action (MCSA).
Caponette is a member of the
Catholic Daughters of the Americas,
a group of women who work to help
those in need. She said the
Muscatine group belongs to Ss.
Mary and Mathias Catholic Church.
"We do lots of charitable work, for
instance what we're doing here
today," she said.
She has been serving lunch at MCSA
every Saturday for 24 years, and
said she also organizes a
Thanksgiving dinner, and a
Christmas dinner which are sponsored
by the Knights of Columbus.
"We work together on lots of things," Caponette said.
Caponette said she enjoys working with those in need. "Sometimes people just need someone to say
hello, and a little kindness, and I've done that all my life," she said.
She has made friends with two tables that she calls her "senior tables," who come for a meal but also for
friendship.
"These are seniors that their want is communication," she said.
Caponette said she always pours milk when serving lunch as a way to communicate with everyone who
comes to MCSA for food.
"Some of these people don't have anyone to say hello to them the whole week," she said.
But Caponette says she gets just as much out of volunteering as she gives.
"I think it brings me a lot of happiness," she said.
Kjiirstin Osland, 15, said she admires Caponette's commitment to helping others.
"She's the biggest inspiration and role model I've ever had in my life," Osland said.
Julia Elliott said she hopes when she is 94 she has as much energy as Caponette.
"I want to be able to do what she's doing when I'm her age," Elliott said.
Caponette sat in the lunch room at MCSA and talked with those who stopped, wishing her a happy
birthday.
"I like people, and I like to help and reach out to people," she said.
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GOOD BYE, FRIEND

Beth Lester, MCSA Receptionist, is gearing up for a new chapter in life,
“Retirement”. Her last day at MCSA will be December 23rd.
She will be missed here at MCSA, as she kept our office running in top
order. She positively impacted our agency and clients in many different
ways.
Beth is looking forward to spending time with her children, grandchildren
and reconnecting with her extended family in Texas. Best of luck to you,
Beth, enjoy your retirement!

MCSA: 563-264-3278


312 Iowa Avenue - Muscatine, IA - 52761



mcsa@mcsaiowa.org

Domestic Violence Shelter Crisis Line: 563-263-8080


Facebook: Muscatine Center for
Social Action
You Tube: Muscatine Center for
Social Action

The Muscatine Center for Social
Action is a non-profit 501 c(3)
organization dedicated to
serving those in need.

Website: www.mcsaiowa.org
Location Undisclosed, Muscatine, IA 52761

Pediatric Dental Clinic: 563-263-0895


Lower level of MCSA
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City of Muscatine
Building Department Assessments of Unpaid Nuisance Abatement/Other Charges
Fiscal Years 2014/2015, 2015/2016, and 2016/2017 through November, 2016
Assessment Resolutions
FY 2014/2015:
92783‐0614 (June 2014)
92855‐0914 (Sept 2014)
92956‐0215 (Feb 2015)
92975‐0215 (Feb)
93004‐0315 (March)
93026‐0415 (April)
93096‐0615 (June)

Fiscal Year Total
FY 2015/2016:
93127‐0715 (July 2015)
93162‐0815 (Aug)
93194‐0915 (Sept)
93257‐1115 (Nov)
93279‐1215 (Dec)
93319‐0116 (Jan 2016)
93351‐0216 (Feb)
93375‐0316 (March)
93447‐0516 (May)
93470‐0516 (May)

Fiscal Year Total

$

Collections from County Treasurer

46,799.49
40,879.18
17,687.65
18,404.27
7,793.69
8,430.48
6,389.75

$ 146,384.51

$

10,417.78
8,562.72
6,484.70
15,122.86
13,983.70
13,408.98
18,727.44
4,286.97
3,075.31
9,582.30

$ 103,652.76

FY 2014/2015:
July, 2014
August
September
October
November
December
January, 2015
February
March
April
May
June
Fiscal Year Total
FY 2015/2016:
July, 2015
August
September
October
November
December
January, 2016
February
March
April
May
June
Fiscal Year Total

$

13,540.00
1,802.00
1,442.00
13,136.00
5,222.00
8,996.00
6,794.00
2,896.00
1,348.00
5,244.00
4,124.00
4,870.00

$

69,414.00

$

20,920.00
‐
7,224.00
24,528.00
2,836.00
11,566.00
2,896.00
4,732.00
3,664.00
6,216.00
1,196.00
1,598.00

$

87,376.00

FY 2016/2017 (thru November):
93517‐0716 (July 2016)
$
93560‐0816 (Aug)
93610‐1016 (Oct)
93628‐1016 (Oct)
93661‐1116 (Nov)

12,715.13
10,938.48
14,820.46
14,596.56
7,139.78

FY 2016/2017 (thru November):
July, 2016
$
August
September
October
November

15,230.00
‐
12,134.00
34,294.00
3,962.00

Fiscal Year Total

$

60,210.41

Fiscal Year Total

$

65,620.00

Total for Period Shown

$ 310,247.68

Total for Period Shown
(Cash Collected Basis)

$ 222,410.00

Note ‐ Assessment and Collection Periods do not correspond; collections may lag for
a year or longer. Collections in 2014/2015 include those assessed in prior years and
the most recent assessments may be collected in future periods.
Prepared by: City Finance Dept (NL)
Date: 12‐1‐16

