Gregg Mandsager

City Administrator
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Muscatine, IA 52761-3840
(563) 264-1550 Voice/TT

City Administrator Report to Mayor & City Council
October 7, 2016, Edition No. 240

WEEKLY UPDATE:

e Goals: Please let me know if any of the proposed dates are a problem (11/3,
11/8, 11/10). Thanks!

e Evaluation: Please let me know if any of the proposed dates are a problem
(11/150r 11/17)? Thanks!

e Sidewalk Policy: Please see attached.

e Commercial: Commercial #2 is completed, airing and available for websites.
Please see the “shopping trip commercial” on our Facebook page at: https://
www.facebook.com/cityofmuscatineiowa/videos/1176961372365506/

e HVAC: Vic Amoroso will be attending the in-depth session next week to review
the recommendations for the HVAC/Geothermal system at the Public Safety
Building.

e CSO: Attached please find the September 2016 West Hill Projects progress report
provided by Karmen Heim, P.E., Senior Environmental Engineer, Stanley
Consultants.

e Fire Department: In answer to some questions about the aerial, Chief Ewers has
provided the following information: According to NFPA and FAMA, aerials should
be replaced at 15-20 years for front line usage. Our aerial is a 1997, so it's 19
years old and will be 20 y/o prior to the end of this current FY. It's been in the 5
year capital outlay projection for four years showing our plan to replace it at 20
years, which is FY 17/18. You will see this aerial replacement request in this
upcoming budget submittal for FY 17/18. The expected or actual replacement will
be decided through the budget process, but I will be asking for the replacement
this upcoming budget cycle. Note it will take approximately a year to build once
ordered so, the actual replacement at 20 to 22 years in service depending which
FY it gets approved and we actually place the order. The aerial did pass the
annual test after the repairs were made in Wisconsin and so we will continue to
stay on top of the routine maintenance and it is safe now to put personnel in the
bucket part of the aerial. It will not undergo further testing until next year, which
is in compliance with annual testing, but we are unsure what the status of the
testing results will conclude. We had quite a few minor infractions, but nothing
that took it out of service after the last major repair. We had to fix some other
leaks and filters and do some welding with broken welds. Just keep in mind it's a
19-year old front line emergency vehicle. We had major repairs a few years ago to
waterway on this and then again this past past month or so. My hope and plan is
to keep this operational so we can replace it as soon as possible so we are not
without an aerial for our community. More to come during the budget process...

e ATE: The Police Department in planning to amend its current agreement with
GATSO which runs through March 2017 when it is due for renewal. This would
amend the provision of automated photo enforcement services to the City of
Muscatine allowing for the temporary addition of a mobile speed enforcement unit
(the Chevrolet Sonic) through that timeframe. This will give us additional time to

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain


https://www.facebook.com/cityofmuscatineiowa/videos/1176961372365506/

consider its more permanent inclusion in the departments ATE program when the
agreement is resubmitted to council in 2017 for renewal. The City will be
agreeing to use reasonable efforts to utilize the Mobile Speed Enforcement unit for
at least fifteen (15) hours per week and GATSO will receive the same service fee
that they presently receive.

¢ IDOT: The Iowa DOT has an upcoming painting project for the Muscatine IA92
Mississippi River Bridge. IDOT plan’s to put language in our contract that the
lights are not to be painted and clarify some specification language related to
utilities concerning these lights in that should any damage occur it is the
contractors responsibility to fix.

Projects:

CDBG

Please find attached the Monthly Update Report on the CDBG Facade Construction
Project. This is the first report on the CDBG project. Progress is going well. It
should be noted that the asphalt overlay work will probably occur towards the end
of October since the Quarry is currently closed. R. Hill

CSsoO
Please find attached the September Monthly Report on the West Hill Storm and
Sanitary Sewer Separation Project. If you have any questions let me know. R. Hill

Art Center

Please find attached the monthly updated report on the Muscatine Art Center/
Museum HVAC Replacement and Miscellaneous Window Renovation Project. If you
have any questions, please let me know. Also attached is a three week project
schedule provided by the General Contractor on the Art Center HVAC Project. 1 like
the format and will try to incorporate something similar for our other projects. R.
Hill

Mulberry
Attached is a three week tentative schedule for the Mulberry Project. R. Hill
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INTRODUCTION:

The City of Muscatine has neglected the sidewalk infrastructure in the community for over two
decades. The City has responded to complaints only about sidewalk issues. As a result of the
Blue Zone initiative, a renewed interest in providing sidewalks for non-motorist users has
resulted in a Sidewalk Policy.

BACKGROUND:

The City of Muscatine’s unofficial sidewalk policy has been reactive rather than proactive. Last
year’s Blue Zones emphasis on a “healthier” community includes opportunities for pedestrians to
walk/run to their destination. In order to accomplish this a comprehensive sidewalk policy was
drafted. This policy was first presented to the City Council at the April 9, 2015 In-Depth City
Council meeting and again at the May 14, 2015 In-Depth meeting. The final draft is submitted
for Council approval at the May 21* City Council meeting.

RECOMMENDATION/RATIONALE:

The comprehensive Sidewalk Policy adresses three areas of sidewalk infrastructure: 1)
construction of new sidewalks; 2) repair/replacement of existing sidewalks; 3) construction of
ADA (American with Disabilities Act) ramps. Included in the policy are financial
responsibilities and funding sources; definition of repairs/replacement required; priority for areas
of new sidewalk construction; specifications per SUDAS standards and exceptions.

Adoption of the Sidewalk Policy meets the City’s Comprehensive Plan Goal:
Members of the community should have the opportunity to travel safely to their destination by
foot, bike, or by other non-motorized means.

"I remember Muscatine for its sunsets. I have never seen any
on either side of the ocean that equaled them" — Mark Twain



It is the recommendation of City Staff that the City Council approve the Muscatine Sidewalk
Policy.

BACKUP INFORMATION:
Draft Policy has been previously distributed to City Council

1.
2.
3.
4



Muscatine Sidewalk Policy
Draft: March 26, 2015
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Introduction

A critical step towards improving the health and quality of life of the Muscatine community is to
increase access to safe sidewalks for citizens to use for recreational purposes, or to walk or bike
to their destinations. Of particular importance is providing the means for children to walk or
bike to school more frequently. The City of Muscatine recognized the importance of this goal in
its recently adopted Comprehensive Plan in the following statement:

“Members of the community should have the opportunity to travel safely to their
destination by foot, bike, or by other non-motorized means. Children should be able walk
or bike to their school safely. To achieve this goal critical routes for non-motorized
travel, linking schools, parks, bus stops, most major employment and shopping centers,
and are located within 400 feet of most residences in Muscatine will be identified. These
routes will be made safe and attractive for travel by foot, bike, wheelchair, and all other
Jorms of legal non-motorized travel.”

Purpose

The purpose of this document is to establish policy and guidelines for the inspection,
replacement, and installation of sidewalks. In implementing the policy the City will: ensure that
sidewalk construction conforms to the provisions of the Comprehensive Plan, ensure compliance
with Federal ADA standards, and promote safe, walkable, and sustainable neighborhoods. This
policy formalizes operational procedures and inspection documentation to maximize the
effectiveness of City sidewalks and maximize public safety while maintaining fiscal
responsibility. The City recognizes that it is not possible to maintain all sidewalks in perfect
condition. The City also recognizes that certain user groups, primarily seniors and individuals
with disabilities, are more sensitive to sidewalk problems than other users. An effective public
education and feedback program is also important.



Definitions
ADA: Americans with Disabilities Act - accessibility guidelines.

Sidewalk: Any improved portion of the public right-of-way lying between the edge of the
improved roadway and adjacent property line intended for the use of pedestrians.

City: Shall mean the City of Muscatine, lowa.

Courtesy Walk: A private sidewalk which connects the public sidewalk to the street. New
courtesy walk construction is prohibited, and existing courtesy walks will not be renewed.

Right-of-way: A general term denoting land, property or interest therein acquired for or devoted
to a highway, street, alley, or easement.

Department: The community, section, or agency that operates the sidewalk improvement
program.

Public Property: Shall mean the dedicated right-of-way which includes public highways,
streets, alleys and easements.

Private Property: Shall mean any property not belonging to the City.
Street: A public thoroughfare in the City that is designed for public travel and transportation.

Driveway: An area of private property outside the sidewalk for the purpose of parking vehicles
or access 10 remaining property or structures.

Driveway Approach: An area within the right-of-way located between the sidewalk and the
edge of the improved roadway for the purpose of vehicular access to the driveway.

Owner: Shall mean the individuals holding title to the property.

Inspector: Shall mean any representative of the City designated to perform the inspections.



Responsibilities of the Adjoining Property Owner

Damaged Sidewalks Requiring Replacement:

It shall be the duty of every owner of a lot or piece of ground fronting on any street to keep and
maintain in repair any sidewalks, whether permanent or temporary, which are, or shall be, laid
along such street in front of such lot or piece of ground. Without limiting the generality of the
foregoing, when one or more of the following conditions exists, sidewalks shall be replaced or
repaired as indicated:

A. If more than forty percent (40%) of the surface of any square section of the sidewalk has
spalled out leaving a rough, uneven surface, that square section shall be replaced.

B. If any square section has cracked into sections less than one square foot in area, that
square section shall be replaced.

C. If sections have settled or heaved to the extent that the resulting displacement at cracks
and joints exceeds three-quarters inch (3/4") and/or creates a hazardous condition, such
section or sections shall be replaced to eliminate such displacement or condition.

D. If sidewalks have settled and adjacent soil has built up higher than the sidewalk or
drainage is otherwise impeded to the extent that water accumulates on the sidewalk to a
depth exceeding one-half inch (1/2") over an area of two (2) square feet or more, that
section of sidewalk shall be replaced or the drainage otherwise improved to eliminate
such accumulation of water.

Snow and Ice:

The occupant(s) of each and every building, dwelling, structure, or the owner of any unoccupied
lot fronting upon any street or sidewalk, shall clear the entire public sidewalk in front of such
building, dwelling, structure, or unoccupied lot, as the case may be, of all snow or ice within
twenty-four (24) hours of termination of snowfall, and cause the same to be kept clear of snow
and/or ice. If such ice is smooth and hard and not easily removed, such ice shall be covered with
ashes, salt, sawdust, or other non-slippery substance sufficient enough to make the public
sidewalk a safe passageway.

Whenever any snow or ice shall be allowed to remain upon any public sidewalk, permanent or
temporary, within the City of Muscatine for more than a twenty-four (24) hour period of time,
the City will attempt to notify the adjoining property owner of the violation as outlined in the
City Code. If this attempt is unsuccessful or the owner fails to comply with the order of the City,
the City shall cause the public sidewalk to be cleared, or made safe for passage by either private
contract or City employees and equipment. The City will include the costs of treating the public
sidewalk in an itemized statement, and if allowed by Council, shall by resolution assess the cost
as a special assessment against the property, as outlined in the City Code.



Obstructions:

If a sidewalk has been heaved up by a tree’s root, and it is judged that removing the root(s) could
cause the tree to die or fall, it is recommended the tree, as well as the root, be removed. This is
the responsibility of the adjoining property owner, but there is a possibility of getting financial
assistance from the City’s Parks and Recreation Department if the tree is listed as an eligible
species. The program is administered by the Weed Park Maintenance office, and the section of
City Code on tree planting policy is outlined in the Appendix for reference. Any places where
defective sidewalks have been removed, the property owner must provide lighted barricades to
warn pedestrians during the night until the job is finished. For those who cannot provide such
equipment, the Public Works Department will rent the proper equipment for a daily fee plus
deposit. This service is administered by the Public Works Department.

Specifications for New Sidewalks and Replacement of Damaged Sidewalks:

In reference to construction standards, both Muscatine’s City Code' and their internal document
on sidewalk repair provides explicit specifications on both the construction of new sidewalks and
the replacement of damaged sidewalks. Regarding sidewalk design, the Iowa Statewide Urban
Design and Specifications (SUDAS) Manual contains a thorough overview of design standards
for both sidewalks and ADA compliant curb ramps at sidewalk intersections. Both are available
online and/or in the Public Works Department. The standard must be followed for all new and
replaced sidewalks.

Existing Sidewalk Network and Curb Ramps

The Muscatine Area Geographic Information Consortium (MAGIC), http://magic-
gis.com/magic/, provides online access to the location of the existing sidewalk network and
existing curb ramps that are in the City of Muscatine. Curb ramps are critical to providing access
between the sidewalk and the street for people who have disabilities. Whenever new sidewalk
construction or extensive sidewalk repair occurs on a section of a street that includes its curb
ramps, then those curb ramps will be upgraded to be ADA compliant. Also, whenever street
resurfacing or reconstruction occurs adjacent to an uncompliant ramp, the curb ramp shall be
made compliant, if possible. If it is not possible, an alternative access point will be established.
The City will complete a certain percentage of new ADA ramps every year depending on city
funding available.

1 City of Muscatine, City Code: Title 3, Chapter 7, “Public Ways and Property — Sidewalks.”



New Sidewalk Construction

The City of Muscatine defines the requirement for new sidewalks in the following four ways.>
A. New property developments, such as subdivisions, are covered under Planning and
Zoning requirements. As a new house is constructed, a sidewalk is installed by the
developer after heavy equipment finishes deliveries and prior to issuance of an
Occupancy Permit.

B. The City shall approach every transportation improvement project as an opportunity to
improve or construct needed sidewalks within the project corridor. Sidewalk
improvements and construction will be made into an integral part of the larger
transportation improvement project.

C. The City annually allocates a portion of its Road Use Tax Funds from the State of lowa
for the construction of new sidewalks. The new sidewalks using these funds will be of
highest priority using the criteria set forth in this policy. The cost of sidewalk
construction must fit within a given years allocation.

D. The City Council may order installation of sidewalks. A policy was established by the
City Council in 1981 which included an order of priority along with factors to take into
consideration when developing priorities.

Complete Street Design

When prioritizing and designing large-scale sidewalk construction projects, the City will follow
the principles of their “Complete Street” policy, which is outlined in the Appendix for reference
A complete street is a safe, accessible, and convenient street for all users regardless of
transportation, mode, age, or physical ability. Complete streets adequately provide for bicyclists,
pedestrians, transit riders, and motorists, by matching the needs of travelers to the users
surrounding a street.> The Towa SUDAS (Statewide Urban Design and Specifications) Design
Manual will be used as reference for the physical design of sidewalks, including the
recommended sidewalk width of five feet®, for any new subdivisions, and any new construction
of city or private property when the entire block is being redone, with the only exceptions
granted by city discretion during the permitting process if it be unclear that a five foot minimum
width or other standards would not apply. Excerpts from the lowa SUDAS Design Manual, Ch.
12A: Sidewalks, is included in the Appendix for reference, and can also be found in its entirety

online: http://www.iowasudas.org/.

2 Childs, R.L. “Sidewalks Memo.” City Memorandum, January 2, 2002.

3 Fangman, Andrew. “Complete Street Policy.” City Memorandum. November 14, 2013.
http://www.muscatineiowa.gov/DocumentCenter/View/10034

4lowa Statewide Urban Design and Specifications: Design Manual.” Ch. 12A-2, p. 7. SUDAS 2013 Edition.



Additionally, any of the following conditions below grant the City of Muscatine an exemption to
the Complete Streets Policy for sidewalk construction along a particular section of street.

o Severe topographic constraints exist.

o Cost of sidewalks, including potential right-of-way acquisition, for a particular mode is
excessively disproportionate to the need and potential benefit of a specific sidewalk.

e Project involves only ordinary maintenance activities designed to keep assets in acceptable
condition, such as cleaning, sealing, spot repairs, patching and surface treatments.

e Scarcity of population, travel, and attractors, both existing and future, indicate an absence of
need for accommodation of non-motorized users.

A reasonable and equivalent project along the same corridor already exists or is planned.
o Non-motorized users are prohibited on the roadway.

o Immediate connections to high speed facilities where no pedestrian facilities exist or are
planned.

e Conlflicts exist with Federal aid requirements.

Criteria for the Prioritization of Sidewalk Construction Projects

The City’s goal is for all members of the community to have the opportunity to travel safely to
their destination by foot, bike, or by other non-motorized means. Improvements to the City’s
sidewalk network will be one of the primary means of achieving this goal. However, with
budgetary and physical constraints, this goal will take a significant amount of time to fully
achieve. Therefore, the City will prioritize sidewalk improvements in a manner that provides the
greatest short and medium term benefits. The Comprehensive Plan recognized the need to
prioritize sidewalk improvements by establishing an initial target of creating a sidewalk network
that allows all children to walk to school safely. The Comprehensive Plan further directs that
initial work will be established on improving the sidewalk focus on safe routes for non-
motorized travel that radiate out from schools to the residential areas that they serve. Then these
school-centered networks of safe routes for non-motorized travel will be linked together to form
a community-wide network of routes for non-motorized travel. Further criteria which will be
used in establishing priority of projects to address gaps in sidewalk network are as follows:

Existing level of non-motorized traffic

Continuity with existing sidewalks

Presence or absence of viable alternate routes for non-motorized traffic
Proximity to shopping areas, parks, recreation areas or schools



Funding Approach

Funding for an annual sidewalk inspection and construction process will be on a regular and
predictable basis, with total sidewalk replacement required only if non-compliant with City
Code. Total sidewalk replacement will be completed at the adjoining owner’s expense.

A general outline of sidewalk construction projects and cost responsibilities is provided below:

Sidewalk C ii‘s‘tmctiﬁﬁ;l?rojcéi Progeet‘Cost :md .arty Rmponsnb_

The City will remove defective sidewalks (per the City Code)
upon request, and the homeowner is responsible for the
Repairing Defective Sidewalks replacement and new installation at their own cost.

The City will complete a certain percentage of new ADA

Gopmcionioiiicwab ramps per year, depending on the funding that is available.
Ramps &
Major new projects are completed at the City’s expense,
however adjacent property owner will then assume
Major New Sidewalk Projects maintenance responsibility going forward.
Addressing Gaps in the Sidewalk | The City will complete existing sidewalk gaps based on
Network priority and funding availability annually.

Sidewalks for new property developments. such as
subdivisions, are installed by the developer at their own cost.

New Subdivision Construction

Regular Sidewalk Inspection

It is important that the city conducts regular sidewalk inspection to continually assess the
condition of existing sidewalks, and pinpoint where sidewalks are damaged to the point of
noncompliance to City Code. An inventory of current sidewalk conditions will be established in
tandem with the sidewalk inspections that are conducted.

Relatedly. it should be noted that any time an existing sidewalk faces alteration beyond regular
maintenance, then its curb ramps must also be upgraded to be ADA compliant.

Purpose:

Currently, the City of Muscatine only conducts sidewalk inspections as a reaction to complaints
received about specific locations in dire need of enforcement actions. By conducting regular
sidewalk inspection. the identification and maintenance of noncompliant, unsafe, and ineffective
sidewalk sections will remain proactive and action-oriented.

Inspection and Inventory:

The Public Works Department will divide the City into separate sections, and will inspect an
entire section within one vear’s time. The Department will then rotate their inspection to another
section in the following vear, and so on, ensuring a systematic approach wherein every portion of
the city is inspected at least once every ten years. An inventory of all sidewalks will be
maintained by the Department of Public Works, which will include a history of inspections and
conditions information.



Public Concerns:

Citizen concerns related to sidewalks or curbs will be documented by the City of Muscatine and
directed to either the Director of Public Works or the City Engineer. All concerns will be
investigated in a timely manner considering manpower and workload.

Priority:

Priority 1: Locations that are damaged are an immediate serious safety concern, and are
considered to be non-compliant with the City Code and shall be replaced by the adjacent
owner at their own expense.

Priority 2: Locations that have a condition of Poor or Average or where the inspector
determines that the problem is not an immediate safety concern, and may benefit from
particular repair methods.

Priority 3: Locations that have a condition of Fair or New or where the inspector determines
that the problem is not a safety concern, and may or may not benefit from particular repair
methods.

Priority Actions:

If a Priority 1 hazard is identified during an inspection, the hazard will be marked and the
City Engineer, or his/her designee, will notify the owner in accordance with existing codes to
require replacement.

If a Priority 2 hazard is identified during an inspection, the hazard will be marked and the
City Engineer, or his/her designate, will receive a report of the hazard once scheduled
inspections are complete, which may be directed to the owner if they may benefit from a
particular repair method.

If a Priority 3 hazard is identified during an inspection, a report of the hazard will be
submitted to the City Engineer, or his/her designee, once scheduled inspections are complete,
which may be directed to the owner if they may benefit from a particular repair method.

Replacement and Repairs:
e Priority 1 problems, as confirmed by the City Engineer, or his/her designate, will be replaced

by the owners in accordance with existing codes that require replacement.

Priority 2 problems, as confirmed by the City Engineer, or his/her designate, will be repaired
as soon as practical for the owner (or City, if public property). These properties are still
compliant with City Code, but may benefit from sidewalk repair best practices.

Priority 3 problems, as confirmed by the City Engineer, or his/her designate, may be delayed
for several years, depending on the severity of the damage.



Figure 1: Sidewalk Surface Deficiencies®
i T
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o Displacement or heaving: when the edges of sidewalk squares are vertically offset. This can
be caused by frost, tree roots and other factors. It should be noted that the Muscatine City
Code has regulations on tree planting in public ways, including a right-of-way approved tree
planting list.®

o Cracks occur in sidewalk squares and can be a tripping hazard. Minor cracks may not be a
problem but when they begin letting water in and grass grow up through them, they can grow
into a tripping hazard.

o Spalling occurs when extreme temperatures, salt and other de-icing chemicals weaken the
surface of concrete, masonry, or brick, causing it to chip, pit, and scar. Spalling can be
recognized by distinct deformity on the surface, with chips, craters and broken pieces.

o Obstructions such as bushes, grass, flowers, fences or low-hanging tree limbs can interfere
with accessibility for people walking or using wheeled transportation. Anything that
penetrates into the sidewalk space or is within a minimum height limit of 8 feet is considered

% Duluth Sidewalk Study.” Duluth-Superior Metropolitan Interstate Council. August 2012.

® City of Muscatine, City Code: Title 3, Chapter 11, “Public Ways and Property — Trees and Shrubs.”



an obstruction. According to ADA requirements, sidewalks must be constructed to allow the
minimum width requirement of 36 inches between the edge of an obstruction and the edge of
the sidewalk. In some cases, if a sidewalk cannot be constructed to comply with this
guideline, the obstruction may need to be removed or relocated.

Sidewalk Repair Best Practices:
1. Crack filling

2.

3.

4.

Crack filling is done primarily to seal concrete cracks to prevent moisture from
penetrating the base, causing additional crack widening and uneven settlement. Crack
filling is appropriate for longitudinal cracks where separation is less than 12mm (%;”) and
differential settlement has not occurred. Cracks are routed or sand blasted, and then filled
with a sealant. Crack filling is usually done on an area basis as crews and budget are
available.

Mud jacking

Mud jacking is used to correct differential settlement between concrete panels. It is
appropriate where individual panels are in relatively good condition but have settled
adjacent to one another.

Concrete Planing
Concrete planing is a recently perfected technology which is used to plane up to 20mm

(%4”) of concrete to flatten out trip edges. Planing is done on a contract basis, paid by the
meter of “Trip Edge” removed, and done on a location-by-location basis.

Replacement
Sidewalk replacement is appropriate if severe damage has occurred to the sidewalk which

cannot be corrected by one of the methods described above. Replacement is most cost
effective when done on an area basis, but replacement at individual locations is
sometimes necessary.

Interpretation:

The City of Muscatine acknowledges that all sidewalks cannot be maintained in perfect
condition due to fiscal and practical constraints. The timing and scope of sidewalk and curb
rehabilitation will be planned at the discretion of the City Engineer, within the scope of the
current operating budget, to balance sidewalk safety and appearance with other Public Works
priorities. The aim of this policy is to maintain the City of Muscatine’s sidewalks and curbs in as
safe a condition as practical, in balance with fiscal reality and other priorities. The lowa SUDAS
guidelines shall be the current direction for design and specifications when constructions or
repairs are done.



Appendix A: Iowa Statewide Urban Design and
Specifications (SUDAS)

The following guidelines are copied from lowa Statewide Urban Design and Specifications
(SUDAS). The language for both General Sidewalk Requirements and Accessible Sidewalk
Requirements originates from Chapter 12 of the SUDAS Design Manual, whereas the more
technical schematics and specifications for handling stems from Section 7030 of the SUDAS
Specifications Manual. Both the Design and Specifications Manual can be found in its entirety
online at http://www.iowasudas.org/.

General Sidewalk Requirements

Sidewalks are an integral component of the transportation system. They provide a designated
area, separated from the roadway, for pedestrians to use for both travel and recreation. Along
roadways where pedestrians are present or anticipated, consideration should be given to
constructing sidewalks on both sides of the road to minimize conflicts between vehicles and
pedestrians. Where sidewalks are provided, they must be constructed so they are accessible to all
potential users, including those with disabilities. Design standards for pedestrian access routes
are provided in Section 12A-2 of the SUDAS Design Manual.
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SUDAS identifies three classes of sidewalks, which are described below. Class B and C
sidewalks provide a grass strip between the back of curb and the sidewalk, often referred to as
the »;paIking'”

1. Class A: Class A sidewalks begin at the back of curb and generally extend to the right-of-way
line. These types of sidewalks are typical in downtown areas. Consideration must be given to the
location of street signs, street lighting, utilities, mailboxes, snow storage. and other obstacles
when utilizing Class A sidewalk.

2. Class B: Class B sidewalks are constructed with the back edge of the sidewalk 1 foot or more
off of the right-of-way line.

3. Class C: Class C sidewalks have the back edge of the sidewalk on the right-of-way line.

Figure 3: Classes of Sidewalk

2
é
é
g
é
é
ﬁ
¢
.

Possibl % %
OSs1DIe

building &= =

I or greater i
Parking W Parking
—
|, Widih varies 4' min. 4 min.
Class A Class B Class C

Source: “lowa Statewide Urban Design and Specifications: Design Manual”, Ch. 12A-1
(Sidewalks).



Construction Requirements

1. Sidewalk Thickness: Sidewalks should be constructed of PCC with a minimum thickness of 4
inches. Where sidewalks cross driveways, the minimum thickness is 6 inches, or the thickness of
the driveway, whichever is greater.

2. Obstructions: All obstructions are to be removed or relocated except for those that are
impractical to move. In new development areas, these items should never occur, but in older,
established areas, they will have to be addressed. In the case where the sidewalk is shifted to
avoid an obstacle, use of a minimum 2:1 taper to and from the obstruction with a straight section
adjacent to the obstruction should be considered. Flatter tapers may be used if space is available
and user volume is high.

3. Construction Tolerances: Dimensions are subject to conventional industry tolerances except
where dimensions are stated as a range, minimum, or maximum. Conventional industry
tolerances include tolerances for field conditions and tolerances that may be a necessary
consequence of a particular manufacturing process. Conventional industry tolerances do not
apply to design work; see PROWAG R103.1. Designing features to the target values, rather than
the allowable maximum or minimum, allows for appropriate construction tolerances and field
adjustment during construction while maintaining compliance with PROWAG.

Accessible Sidewalk Design

It has been common practice to place the responsibility for sidewalk ramp layout on the
contractor or construction inspector. This has resulted in the sidewalk, curb ramps, driveway
crossings, etc. being designed in the field, often with mixed accessibility results. As public right-
of-way accessibility comes under greater scrutiny, it is increasingly important that newly
constructed or altered sidewalks meet accessibility requirements. Therefore, sidewalks, curb
ramps, and street crossings shall be included as part of the design process and the details of those
designs shall be included in the contract documents as appropriate. Projects reviewed or let by
the Jowa DOT will require use of S sheets according to the lowa DOT Design Manual Section
1F-18.



Figure 4: Curb Ramps Outside of Intersection Radius
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Appendix B: Muscatine Tree Policy

Title 3 — Public Ways and Property
Chapter 11- Trees and Shrubs

SECTIONS:

3-11-1Removal and Trimming of Dangerous Tree; Compliance
3-11-2 Abutting Property Owners

3-11-3 Notice to Trim; Failure to Comply

-11-4 Trimming by City; Recovery of Cost

1-5 Liability Insurance; Tree Removal

1-6 Obstructing Streets; Barricades

1-7 Removal of Debris

1-8 Street Trees (Existing)

1-9 Street Trees (New)

1-10 New Street Trees (City Program)

1-11 Injuring; Defacing; Removing
1-12 Reserved

L LI LW LW WL W

-1
-1
-1
-1
-1
-1
-1
-1

3-11-1Removal and Trimming of Dangerous Tree: Compli

A. Ifthe City deems any shade, ornamental, or other tree situated on private property
in the City to be diseased or dead, it shall cause to be served a notice upon the
owner, in accordance with the most recently enacted Code of lowa, if known within
the City, or if not, then upon the occupant of the lot, to cut down such tree and
remove the same and all debris therefrom. Said tree and debris shall be hauled to an
area designated or approved by the City and/or the lowa Department of Water, Air,
and Waste Management.

B. Ifsuch notice is not complied with within ten (10) days, the C:ity shall cause to be
cut down or remove such tree and the cost of cutting down and removing shall be
certified to the County Treasurer and be assessed against the rcal estate in the same
manner as a property tax.

C. All diseased trees shall be sprayed, if required by the City, at the site of their cutting
down or removal before being hauled or transported through the City to an approved
disposal site.

D. The General Manager of any utility shall have the authority to trim any tree
which
interferes with utility property and equipment, after notification and approval by the
City.
E. The City shall have authority to trim any tree, located on private property,
which
interferes with the proper distribution of light from street lights or signs following
notification to the property owner in accordance with Sections 3-11-3 and 3-11-4
of this Chapter.

3-11-2 Abutting Property Owners. Any person owning any real estate within the City with
trees located upon said real estate or located in the street right-of-way (including parkings)



adjacent to said real estate, shall trim such trees in such manner that no overhanging
branches thereof shall in any way obstruct any such street or sidewalk below the height of
ten feet (10") above the surface of the sidewalk and fourteen feet (14') from the surface of
the street.

3-11-3 Notice to Trim: Failure to Comply. Any person or owner of property as described
in this Chapter who shall have been served by the City with a notice by Certified Mail,
and shall not comply with the notice within ten (10) days of the receipt of the notice,
shall be guilty of a misdemeanor and subject to penalty of a fine not to exceed one
hundred dollars ($100.00), or by imprisonment not to exceed thirty (30) days.

3-11-4 Trimming by Citv: Recovery of Cost. When the owner or occupant of real property
in the City having trees upon or in front of the same, the branches of which overhang the
street or any part thereof, and having had notice to trim the same and fails or refuses to
comply therewith for more than ten (10) days after service of notice, then it shall be
lawful for the City to trim such trees to the height provided in Section 3-11-2 of this
Chapter and certify the cost of the same to the County Treasurer to be assessed against the
real estate in the same manner as a property tax.

3-11-5 Liability Insurance: Tree Removal, All persons and/or corporations engaged in
removal of trees within the City R.O.W. shall obtain a license in accordance with Title 5,
Chapter 15 of this Code and present a copy of an insurance policy for liability insurance

in the amount prescribed in Title 5, Chapter 15 of this Code.

3-11-6 Obstructing Streets: Barricades,

A. Before any street or thoroughfare can be shut off or blocked in any way for
tree removal, permission must be granted by the City.

B. Streets when barricaded or shut off muss be barricaded by proper barricades
appropriately marked and readily seen by all.

C. All persons, and/or corporations barricading any street or thoroughfare for the
purpose of trimming or removing any tree shall first notify the City of Muscatine
Police and Fire Departments stating the location and time period that such street or
thoroughfare will be closed.

D. No street or thoroughfare shall be closed for the purpose of removing any tree unless
the required permit is secured as provided in this Chapter.

3-11-7 Removal of Debris. Removal of debris, stumps, logs, etc. shall be made upon or
in trucks and no hauling shall be allowed hanging from outside by booms or dragging
from such vehicle.

3-11-8 Street Trees (Existing).
A. All existing trees located within the public right-of-way as of the effective date of

this
Section shall be the responsibility of the adjacent property owner.



1. Exception. Any street tree which is diseased, dead, or otherwise poses an
immediate threat to the public health and welfare shall be the responsibility of
the City.

B. Itshall be the duty and right of the adjacent property owner to trim, remove,
treat, or otherwise maintain all existing street trees in a manner that promotes the
public
health, safety, and welfare and in accordance with the provisions of this Chapter.

C. Any person or corporation removing any existing street tree shall obtain a permit to
do so from the City in accordance with Title 5, Chapter 15 of this Code for
the purpose of initiating a City-wide inventory. The Tree Removal Permit
shall be
provided at no charge to the applicant.

D. Nothing contained in this Chapter shall be construed so as to prevent the immediate
removal and/or trimming by officers of the City of any tree from the streets, when
in the judgment of the City, such removal or trimming is necessary for the purpose
of making street improvements or to eliminate obstructions of public signs which,
by
design, promote safety of persons or property.

3-11-9 Street Trees (New).

A. As of the effective date of this Section, all proposals to plant trees in the public
right- of-way shall require a permit from the City in accordance with Title 5,
Chapter 15 of this Code.

B. The permit application provided by the City shall state the applicant's name, address,
type of tree to be planted, exact location, and any additional information that may be
needed by the City to determine whether the application should or should not be
approved.

C. The application shall be recommended for approval or disapproval by the City prior
to issuance. Failure to secure a positive recommendation by the City shall constitute
a denial of the application.

D. Permit Requirements:

1. The permit shall state that the applicant agrees to plant the street tree(s) in
accordance with the requirements of this Chapter.

2. The permit shall state that the applicant will plant a specific type of tree
which shall be an approved species for street trees; a list of which shall be
provided
to the applicant upon request.

3. The permit shall state that once the street tree is planted, it becomes the
property of the City of Muscatine and the applicant agrees to relinquish all
interest in said tree. The permit shall state that the owner agrees to donate
the tree to the City, at the applicant's expense, and that the applicant agrees
to adhere to the provisions of Title 3, Chapter 11, Section 8 of this Code.

4. The permit shall include a provision which indemnifies the City from any and
all claims for damage to private and public property as a result of the
permit to plant a street tree.



3-11-10 New Street Trees {City Program).

A. The City may, at its discretion and with the approval of the City Council, initiate
a program for the purpose of planting, maintaining, trimming, and removal of
new street trees.

B. It shall be the policy of the City to notify abutting property owners before planting
any street tree in front of any residential structure in the City.

C. The owner of the abutting property shall he required to sign a permit in
accordance with Section 11 of this Chapter, except the, tree will be planted by the
City at no expense to the abutting residential property owner.

3-11-11 Injuring; Defacing: Removing. Any person who shall willfully, maliciously, or
negligently, in any manner, injure, deface,remove, or destroy any street tree or boxing
placed around the same, or any shrub upon any public grounds and right of ways shall be
deemed guilty of a misdemeanor, and shall reimburse the City for any costs incurred by
such action if directed to do so by the Iowa District Court for Muscatine County.

3-11-12 Reserved.



Right-of-Way Tree Planting List for the City of Muscatine

All trees will be planted so they will not impede traffic or pedestrians, travel or create a safety issue
with street sign visibility or create a blind spot.
Trees permitted for right-of-ways with 4 to 6 or more feet of space between side walk and

road:

e Ornamental Pear: Cleveland Select, Valiant, Trinity

e Japanese Tree Lilac

o Single Stem Serviceberry

e Narrow Vase Shaped Crab Apples: Adirondack and Marilee

Trees permitted for right-of-ways with 6 or more feet of space between side walk and
road:

Ornamental Pear Cleveland Select, Red Spire
Japanese Tree Lilac

Single Stem Serviceberry

Maple Sugar

Maple Black Maple Red Hackberry

Honey Locust (seedless thornless)

Gingko (male species only) London Plane Tree
Oak Swamp White

Oak White

Oak Bur

Oak Red

Oak Scarlet

Oak English

Linden American Linden Little Leaf Zelkova
Beech

Elm, Princeton

Tulip Tree

Iron Wood

Trees not listed on this list must have the approval of staff.



Appendix C: Muscatine Complete Street Policy

To improve both Muscatine’s quality of life and image by providing a safe and attractive
environment for street users of all ages and abilities such as motorists, pedestrians,
bicyclists, mass transit, children, senior citizens, individuals with disabilities, freight
carriers, emergency responders and adjacent land users.

0

The design, operation and maintenance of the City of Muscatine’s street
network will create a connected grid of streets accommodating a safe, easily
accessible, convenient, comfortable, and visually appealing manner for users of
all ages and abilities, including motorists, pedestrians, bicyclists, mass transit,
children, senior citizens, individuals with disabilities, freight carriers,
emergency responders and adjacent land users.

o Implementation of the Complete Street Policy will guide the planning, funding,

design, construction, operation, and maintenance of all new and modified
streets in the City of Muscatine. The City shall approach every transportation
improvement project phase as an opportunity to create safer, more accessible
streets for all users. These phases include, but are not limited to: planning,
programming, design, right-of-way acquisition, construction, construction
engineering, reconstruction, operation and maintenance. Other changes to
streets and rights-of-way, including capital improvements, and major
maintenance, should also be considered.

o When any of the conditions listed below exist in a specitic project location, an

exemption to the Complete Streets Policy may be granted. For an exemption
to be granted a determination that incorporating new bicycle, pedestrian, and
or public transit facilities is impracticable and/or undesirable must be made.
This determination may occur during the budget and capital improvements
program

approval process or when project plans and specifications are being prepared.
Any granted exemptions will be explained in writing with supporting data that
indicates the reason for granting the exemption.

o Non-motorized users are prohibited on the roadway.
Severe topographic constraints exist.

o An absence of current and/or future need for a particular
type of user.

o The cost of accommodations, including potential right-of-
way acquisition, for a particular mode is excessively
disproportionate to the need and potential benefit of a
project.

o The project involves ordinary maintenance activities
designed to keep assets in acceptable condition, such as



cleaning, sealing, spot repairs, patching and surface
treatments.

Scarcity of population, travel, and attractors, both
existing and future, indicate an absence of need for
accommodation of non-motorized users.
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e Where a reasonable and equivalent project along the same
corridor already exists or is planned.

Transportation infrastructure serving non-motorized user should be linked to form a
comprehensive community-wide network of routes for non-motorized travel that
allow for members of the community to travel safely from their home to their
destination by foot, bike, or by other non-motorized means and for children to be
able to walk or bike to school safely.

The City of Muscatine will work with the lowa Department of Transportation to
upgrade state highways to complete standards, excluding all divided four lane,
limited access highways such as, U.S. 61 and the U.S. 61 Bypass.

For a privately constructed street to be accepted by the City of Muscatine it must
be built in compliance with complete street standards.

The City of Muscatine shall follow accepted or adopted design standards and use
the best and latest design standards available in urban design and street design,
construction, operations and maintenance. When implementing this complete
streets goal the City will be not be precluded from considering innovative or
nontraditional design options where a comparable level of safety for users is
present or provided.

Design street pavement widths to the minimum necessary.

[T

Where physical conditions warrant, plant trees whenever a street is newly
constructed, reconstructed, or relocated.

To further the Complete Streets policy factors that should be given consideration
during the development of a transportation project include the following:

e Whether the corridor provides a primary access to a significant
destination such as a park or recreational area, a school, a
shopping / commercial area, or an employment center;

o Whether the corridor provides access across a natural or man-
made barrier such as a river, creek, divided highway, or railroad;

e Whether the corridor is in an area where a relatively high
number of users of non-motorized transportation modes can be
anticipated;

o Whether a road corridor provides important continuity or
connectivity links for an existing trail or safe route for non-
motorized travel network; or
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e Whether nearby routes that provide a similar level of convenience and
connectivity already exist.

o The City of Muscatine shall put into place performance standards with measurable benchmarks
reflecting the ability of users to travel in safety and comfort. Performance standards may include:
miles of new bicycle facilities or sidewalks, percentage of streets with tree canopy and low
design speeds, public participation, street lighting, or others.

o Update all necessary and appropriate codes, standards and ordinances to ensure that design
components for all new or modified streets further the Complete Streets Policy.

o The City of Muscatine will examine all planned capital improvements projects to determine if they
can be leveraged to advance the Complete Streets Policy.

o The City of Muscatine, working with community members and stakeholders, will identify and map
critical routes for non-motorized travel linking schools, parks, bus stops, most major employment
and shopping centers, and residential areas.

o A detailed implementation plan will be developed to make the identified critical routes for non-
motorized travel safe. The detailed implementation plan will include a list of capital improvement
projects addressing the gaps and deficiencies. The impleméntation plan will also detail the
sequence and location in which inspection and maintenance of existing sidewalks and capital
improvement projects need to be completed in order to build a network of critical routes for non-
motorized travel outward from each school and the ultimately link then together into a community-
wide network of safe routes for non-motorized travel.

o The Complete Streets Policy will be supported by and integrated into the City’s Pedestrian and
Bicycle Master Plan.
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West Hill Storm & Sanitary Separation Project - Phase IIIB

moow

Project Contract Award
A.

Contractor: Hagerty Earthworks, LLC (HELLC)
Contract Amount: $1,645,093.60

City Council Award: April 9, 2015 (Phase Ill)
Notice to Proceed: March 14, 2016

Funding Sources: One Cent Local Option Tax

l. Schedule

A. Completion Date: December 13, 2016

B. HELLC has completed approximately 67% (per Pay App #13 through September 25, 2016)

C. HELLC should complete the IlIB Phase unless Contractor/Subcontractors get distracted with other
Fall season work demands they have and/or wet conditions

1R Job Performance

A. Issues: Carry over disputes from Phase IlIA regarding sod quantities, paving sub base quantities,
trenching/grading/compaction.

B. There have only been minor utility conflicts (MPW) compared to IlIA

C. Smallissues/feedback from the citizens in the construction zone has occurred and all have been
addressed.

D. Weekly project meetings with contractor, subcontractors, utilities and city staff are held on
Thursday afternoons to coordinate plans and address outstanding issues or disputes.

E. The Project Manager routinely provides updates to the affected residents by the use of door
hangers. Since the project is spread over multiple blocks not all homeowners are impacted at
the same time.

V. Budget

A. This project is considered to be within the budgeted amount allowing for some cost overruns
offset by certain cost savings. The exact numbers are available via Pay Applications, Change
Order Listings, Weekly Accounting Log and ltem Quantity Spreadsheets.

B. Change Orders:

(1) To date there has been $16,145.66 in change orders primarily the result of quantity
adjustments (i.e. concrete, engineering fabric etc.). Note: It is anticipated that there will be
more quantity adjustments when paving continues.

(2) Not reflected in Change Orders, but significantly impacting the budget, are line items in the
contract amount that will NOT be needed. Such items include $4K for a field office, $20K for
water service piping as well as 24 other lines totaling a savings of $61,112.00

C. Value Engineering Opportunities:

(1) HELLC requested approval for a change in the depth of a particular link of storm sewer pipe
(2) This request was reviewed by the Project Team and approved resulting in a $10K savings.



V. Disputes
A. The conflicts encountered in Phase IlIA between the Contractor, Consultant and the City impacts

Phase 1lIB and llIC. Note: Phase IlIA has not been closed.

(1) Stanley Consultants Inc. vs. City of Muscatine issues are all about quantities identified in the
specifications and plans (i.e. sod, sub base material) and the actual amounts. The City
Administrator and the President of Stanley Consultants Inc. have met to resolve these
differences.

(2) Hagerty Excavation LLC vs. City of Muscatine and Stanley Consultants is totally about a
contract language dispute. Negotiations are underway to find a path for settling the dispute.

B. Resolution:

(1) Itisthe City’s position that before we issue a “Notice To Proceed” for Phase IlIC the dispute
must be resolved.

(2) Itis the City’s position that before we authorize SCI to begin the design for Phase IV the
dispute must be resolved.

C. Efforts to engage in conflict resolution with both the Contractor and Consultant are underway.
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CDBG FACADE CONSTRUCTION PROJECT: CEDAR ST. to IOWA AVE.

Project Contract Award

A.

F.

Contractor
(1) Facade: Woodruff Construction
(2) BioCell: Triple B Construction
Contract Amount
(1) Woodruff (Fagade): $319,800
(2) Triple B (BioCell): $69,558
City Council Award:
(1) Woodruff (Facade): March 17, 2016
(2) Triple B (BioCell): April 21, 2016
Notice to Proceed:
(1) Woodruff (Facade): August 1, 2016
(2) Triple B (BioCell): June 8, 2016
Funding Sources:
(1) Woodruff (Facade)
a. CDBG Grant
b. Private Contributions
c. Utility Companies
i. Muscatine Power & Water ($120,000 - $150,000)
d. Road Use Tax Funds ($30,000)
e. Downtown TIF Project Balance
(2) Triple B (BioCell)
a. CDBG Grant
The Project was awarded $500,000 in a Community Development Block Grant

1. Muscatine Power and Water

A.
B.

Completed in September 2016

Scope of Services:

(1) All electrical and communication lines have been installed underground
(2) Reconnected underground service to all buildings

(3) MPW dug trenches in R-O-W for main line as well as customer services
(4) Removed all overhead wires

(5) Currently removing all remaining poles



C. Further discussion for one alley/security light is underway

City of Muscatine: Public Works
A. Public Works staff has been working with MPW on signage, concrete sawing and

removal, material replacement, sidewalk installation and a manhole riser
B. Overlay of the alley is scheduled:

(1) Milling — October 24th

(2) Overlay — Week of October 31st

Woodruff Construction

A. Subcontractors:
(1) Ottobaum — Masonry
(2) Jerry Raush Painting
B. Facade work began August 22, 2016
C. Scope of Services:
(1) Tuckpointing
(2) Painting
(3) Minor Construction (handrails, doors, decks)
D. On Schedule to meet OCTOBER 31, 2016 COMPLETION DATE
E. Change Orders:
(1) CO #1: Completion date changed from July 31, 2016 to October 31, 2016
(2) CO#2: $33,988
i $28,000 is property owner’s contribution
ii. $5,988 is for additional construction work
F. Job Performance and Conflicts:
(1) Chimney at 106/108 E. 2" had to be removed because of safety issues (at
owner’s expense)
(2) Chimney will be replaced by owner:
i. Brick Chimney ($25,000)
ii. Metal Chimney ($20,000)
iii. Decision to be made by October 1, 2016
(3) The City will reallocate $20,000 to other tuckpointing, painting and/or
construction needs of the building
(4) Potential Schedule Issues:
i If Woodruff is contracted to replace the chimney, an additional 1-2
weeks will be needed.



ii. The deck area behind Missipi Brewing Company will be removed and
reconstructed. Possible obstructions could result in a delay.
(5) Communication between the contractor, subcontractors, MPW and the City
has been very good.
(6) Weekly Project Progress meetings are conducted on Thursday mornings.
G. Value Engineering Opportunities:
The City reduced the facade work originally specified in order to stay within the
budget.
H. Citizen Comments:
A complaint was received regarding the dust caused by tuckpointing at the
Medical Arts Building.

V. Triple B Construction

A. BioCell construction began on September 5, 2016 and was completed on
September 15, 2016
B. Change Orders:
(1) CO #1: Reduced price from $69,558 to $33,682.50
(2) CO #2: Additional curb work and excavation required. Estimated cost is
$2,000
C. Work to be Completed:
(1) Additional mulch is needed
(2) Plants to be installed by city staff
(3) Plant costs: $2,700
D. Job Performance and Conflicts:
(1) Very Satisfactory
(2) Triple B’s schedule was very flexible enabling better coordination with other
construction entities (i.e. MPW & Woodruff)
E. Value Engineering Opportunities:
The city reduced the BioCell work originally specified in order to stay within
budget.

VI. Other
A. ltis estimated this project will cost approximately $393,000 in construction
B. $97,000 is allocated for soft costs (i.e. design)
C. $10,000 is reserved for in-house construction administration
D. Total: $500,000 (Grant Award)







% PROJECT STATUS REPORT

City of Muscatine -
Project Name: West Hill Sewer Separation Month: September 2016

Prepared By: Stanley Consultants Project Number: SCl: 17660.30.02. 17660.40.00

“PHASE?” refers to Desian Packaae/Construction Contract

Progress for Last Month (September 2016):
PHASE 3 (Phase 3A, 3B, 3C):
Phase 3A/3B - Construction:
e Attended Phase 3B weekly progress meetings
e Coordination as needed.

PHASE 4 Planning:
e Survey of Phase 4 was authorized to proceed at Aug 23 meeting.
e Coordinate with Surveyor on PH 4 survey
e Survey sub-contract prepared and finalized.

PHASE 4 Survey — Martin and Whitacre:

e Substantially completed the fieldwork on 7t street from Cedar to Linn and on adjacent side roads
extending each way. This includes all fieldwork for topo, MH investigations, MH photos, underground
utilities and cad work for the same. Remaining is a final walk-through and map check for this area.

e Continuing survey southwest along 7t with the intent of fully completing the 7t street corridor to
include all data below the south right of way on 8t street before moving to 8" and Cedar and working
westerly.

e Al utilities in the first area along 7t street (to Linn and side streets) had been marked as of Wed. 9-21
and have been collected. All utilities along 7t street from Linn to Locust (and side streets) should be
marked by next Wed. 10-5. We plan to submit a new utility locate every two weeks, in logical
segments, until all areas are completed.

Work Items for Coming Month (October 2016):
PHASE 3 (3A, 3B, 3C) - Construction:
e Address any Phase 3B construction coordination topics
e Attend future contractor/city coordination meetings
e Assist as requested with Phase 3A contractor closeout and 3A remaining topics.

PHASE 4 - Planning:
e Martin Whitacre continues with Phase 4 survey.
e Stanley Consultants to walk the Phase 4 survey area while utility paint marks are visible and take
photos — this fall.
e Coordination with surveyor as needed.
e Upon completion of survey, City will revisit schedule and authorization to proceed into Concept
Design stage.
e Schedule for Phase 4
o Authorize Phase 4 for Survey — Aug 23, 2016
Survey Phase — September 2016 — March 2017
Concept Design and Estimate — March 2017-June 2017
Final Design —June 2017 — February 2018
Bid and Construction — 2018

O O O O

Key Issues & Information Required: Continued City updates on Phase 3A outstanding topics.

Critical Information: None
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CITY OF MUSCATINE / ART
CENTER

TERRY & SONS PAINTING

MUSCATINE ART CENTER MECHANICAL AND WINDOW RENOQVATIONS PROJECT

On-site management / coordination
Temporary walls at link / stanley gallery
Build scaffold at stanley gallery stair case

Off-site

Fabricate frames

THREE WEEK LOOK AHEAD
10/4/16

On-site management / coordination
Misc. Carpentry as needed
Install ceiling grid at stanley gallery stair case late

10/17/16-10/21/16

On-site management [ coordination
Misc. Carpentry as needed
Drop ceiling tiles at stair case / tear down scaffold

| MILESTONE REVIEW
_ WEEK#3 1 2l

5

HODGE CONSTRUCTICH COMPAMY, IKC

THREE WEEK LOOK AKEAD SCHEGULE
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TENTATIVE MULBERRY AVE. RECONSTRUCTION PROJECT SCHEDULE

Contractor/Subs

October 10th - October 14th

October 17th - October 21st

October 24th - October 29th

Langman Construction

Cell Tower Road to Steamboat Way - Main Line
Storm Sewer

Cell Tower to Steamboat Way - Side Runs to Main
Line Storm Sewer

Finishing Detention Basin and Outlet piping and Tree
Removal

All American Concrete

Pave North half of Mulberry - Houser to Cell Tower
Road. Pave driveways and sidewalks

Pave North & South half of Mulberry from Cell Tower
Road to Steamboat Way.

Baton Rouge driveways & sidewalks

Enright Seeding

Surface Restoration: Mulberry & Houser

Surface Restoration - Phase I

Surface Restoration - Phase IV

Energize underground system and crossover service

Energize underground system and crossover service

MPW - Electric Install new utility pole at Church ] ]
connections connections
MPW - Water Install Hydrant Completed Completed
Alliant Energy . . . . Completed Completed
Finish reconnection of main gas line on Baton Rouge
Century Link Completed Completed Completed




