
Gregg Mandsager 
City Administrator 

City Hall, 215 Sycamore St. 
Muscatine, IA 52761-3840 
(563) 264-1550 Voice/TT 

City Administrator Report to Mayor & City Council 
October 7, 2016, Edition No. 240 

WEEKLY UPDATE: 

• Goals:  Please let me know if any of the proposed dates are a problem (11/3, 
11/8, 11/10).  Thanks! 

• Evaluation:  Please let me know if any of the proposed dates are a problem 
(11/15 or 11/17)?  Thanks! 

• Sidewalk Policy:  Please see attached. 
• Commercial:  Commercial #2 is completed, airing and available for websites.  

Please see the “shopping trip commercial” on our Facebook page at:  https://
www.facebook.com/cityofmuscatineiowa/videos/1176961372365506/ 

• HVAC:  Vic Amoroso will be attending the in-depth session next week to review 
the recommendations for the HVAC/Geothermal system at the Public Safety 
Building. 

• CSO:  Attached please find the September 2016 West Hill Projects progress report 
provided by Karmen Heim, P.E., Senior Environmental Engineer, Stanley 
Consultants.  

• Fire Department:  In answer to some questions about the aerial, Chief Ewers has 
provided the following information:  According to NFPA and FAMA, aerials should 
be replaced at 15-20 years for front line usage. Our aerial is a 1997, so it's 19 
years old and will be 20 y/o prior to the end of this current FY. It's been in the 5 
year capital outlay projection for four years showing our plan to replace it at 20 
years, which is FY 17/18.  You will see this aerial replacement request in this 
upcoming budget submittal for FY 17/18. The expected or actual replacement will 
be decided through the budget process, but I will be asking for the replacement 
this upcoming budget cycle. Note it will take approximately a year to build once 
ordered so, the actual replacement at 20 to 22 years in service depending which 
FY it gets approved and we actually place the order.  The aerial did pass the 
annual test after the repairs were made in Wisconsin and so we will continue to 
stay on top of the routine maintenance and it is safe now to put personnel in the 
bucket part of the aerial. It will not undergo further testing until next year, which 
is in compliance with annual testing, but we are unsure what the status of the 
testing results will conclude. We had quite a few minor infractions, but nothing 
that took it out of service after the last major repair. We had to fix some other 
leaks and filters and do some welding with broken welds. Just keep in mind it's a 
19-year old front line emergency vehicle. We had major repairs a few years ago to 
waterway on this and then again this past past month or so. My hope and plan is 
to keep this operational so we can replace it as soon as possible so we are not 
without an aerial for our community.  More to come during the budget process… 

• ATE:  The Police Department in planning to amend its current agreement with 
GATSO which runs through March 2017 when it is due for renewal.  This would 
amend the provision of automated photo enforcement services to the City of 
Muscatine allowing for the temporary addition of a mobile speed enforcement unit 
(the Chevrolet Sonic) through that timeframe.  This will give us additional time to 

"I remember Muscatine for its sunsets. I have never seen any 

on either side of the ocean that equaled them" — Mark Twain 

https://www.facebook.com/cityofmuscatineiowa/videos/1176961372365506/


consider its more permanent inclusion in the departments ATE program when the 
agreement is resubmitted to council in 2017 for renewal.  The City will be 
agreeing to use reasonable efforts to utilize the Mobile Speed Enforcement unit for 
at least fifteen (15) hours per week and GATSO will receive the same service fee 
that they presently receive. 

• IDOT:  The Iowa DOT has an upcoming painting project for the Muscatine IA92 
Mississippi River Bridge.  IDOT plan’s to put language in our contract that the 
lights are not to be painted and clarify some specification language related to 
utilities concerning these lights in that should any damage occur it is the 
contractors responsibility to fix. 

Projects: 

CDBG 
Please find attached the Monthly Update Report on the CDBG Facade Construction 
Project.  This is the first report on the CDBG project.  Progress is going well.  It 
should be noted that the asphalt overlay work will probably occur towards the end 
of October since the Quarry is currently closed.  R. Hill 

CSO 
Please find attached the September Monthly Report on the West Hill Storm and 
Sanitary Sewer Separation Project.  If you have any questions let me know.  R. Hill 

Art Center 
Please find attached the monthly updated report on the Muscatine Art Center/
Museum HVAC Replacement and Miscellaneous Window Renovation Project.  If you 
have any questions, please let me know.  Also attached is a three week project 
schedule provided by the General Contractor on the Art Center HVAC Project.  I like 
the format and will try to incorporate something similar for our other projects. R. 
Hill 

Mulberry 
Attached is a three week tentative schedule for the Mulberry Project.  R. Hill



























































West	Hill	Storm	&	Sanitary	Separation	Project	–	Phase	IIIB	

I. 	Project	Contract	Award	
A. Contractor:  Hagerty Earthworks, LLC (HELLC) 

B. Contract Amount:  $1,645,093.60 

C. City Council Award:  April 9, 2015 (Phase III) 

D. Notice to Proceed:  March 14, 2016 

E. Funding Sources:  One Cent Local Option Tax 

 

II.  Schedule 
A.  Completion Date:  December 13, 2016 
B. HELLC has completed approximately 67% (per Pay App #13 through September 25, 2016) 
C. HELLC should complete the IIIB Phase unless Contractor/Subcontractors get distracted with other 

Fall season work demands they have and/or wet conditions 

 

III.   Job Performance 
A.  Issues:  Carry over disputes from Phase IIIA regarding sod quantities, paving sub base quantities, 

trenching/grading/compaction. 

B. There have only been minor utility conflicts (MPW) compared to IIIA 

C. Small issues/feedback from the citizens in the construction zone has occurred and all have been 

addressed. 

D. Weekly project meetings with contractor, subcontractors, utilities and city staff are held on 

Thursday afternoons to coordinate plans and address outstanding issues or disputes. 

E. The Project Manager routinely provides updates to the affected residents by the use of door 

hangers.  Since the project is spread over multiple blocks not all homeowners are impacted at 

the same time. 

 

IV.  Budget 
A.  This project is considered to be within the budgeted amount allowing for some cost overruns 

offset by certain cost savings.  The exact numbers are available via Pay Applications, Change 

Order Listings, Weekly Accounting Log and Item Quantity Spreadsheets. 
B. Change Orders: 

(1) To date there has been $16,145.66 in change orders primarily the result of quantity 

adjustments (i.e. concrete, engineering fabric etc.).  Note:  It is anticipated that there will be 

more quantity adjustments when paving continues.  
(2) Not reflected in Change Orders, but significantly impacting the budget, are line items in the 

contract amount that will NOT be needed.  Such items include $4K for a field office, $20K for 

water service piping as well as 24 other lines totaling a savings of $61,112.00 
C.  Value Engineering Opportunities: 

(1) HELLC requested approval for a change in the depth of a particular link of storm sewer pipe 

(2) This request was reviewed by the Project Team and approved resulting in a $10K savings. 



V.  Disputes 
A.  The conflicts encountered in Phase IIIA between the Contractor, Consultant and the City impacts 

Phase IIIB and IIIC.  Note:  Phase IIIA has not been closed. 

(1) Stanley Consultants Inc. vs. City of Muscatine issues are all about quantities identified in the 

specifications and plans (i.e. sod, sub base material) and the actual amounts.  The City 

Administrator and the President of Stanley Consultants Inc. have met to resolve these 

differences. 

(2) Hagerty Excavation LLC vs. City of Muscatine and Stanley Consultants is totally about a 

contract language dispute.  Negotiations are underway to find a path for settling the dispute.   

B.  Resolution: 

(1) It is the City’s position that before we issue a “Notice To Proceed” for Phase IIIC the dispute 

must be resolved. 

(2) It is the City’s position that before we authorize SCI to begin the design for Phase IV the 

dispute must be resolved. 

C.  Efforts to engage in conflict resolution with both the Contractor and Consultant are underway. 

 

                        

 

 

    

        

              

		





CDBG FAÇADE CONSTRUCTION PROJECT:  CEDAR ST. to IOWA AVE. 

 

I.  Project Contract Award 

A. Contractor 

(1) Façade:  Woodruff Construction 

(2) BioCell:  Triple B Construction 

B.  Contract Amount 

(1) Woodruff (Façade):  $319,800 

(2) Triple B (BioCell):  $69,558 

C.  City Council Award: 

(1) Woodruff (Façade):  March 17, 2016 

(2) Triple B (BioCell):  April 21, 2016 

D.  Notice to Proceed: 

(1) Woodruff (Façade):  August 1, 2016 

(2) Triple B (BioCell):  June 8, 2016 

E.  Funding Sources: 

(1) Woodruff (Façade) 

a. CDBG Grant 

b. Private Contributions 

c. Utility Companies 

i. Muscatine Power & Water ($120,000 ‐ $150,000) 

d.  Road Use Tax Funds ($30,000) 

e. Downtown TIF Project Balance 

(2) Triple B (BioCell) 

a. CDBG Grant 

F.  The Project was awarded $500,000 in a Community Development Block Grant 

 

II.  Muscatine Power and Water 

A. Completed in September 2016 

B. Scope of Services: 

(1) All electrical and communication lines have been installed underground 

(2) Reconnected underground service to all buildings 

(3) MPW dug trenches in R‐O‐W for main line as well as customer services 

(4) Removed all overhead wires 

(5) Currently removing all remaining poles 



C.  Further discussion for one alley/security light is underway 

 

III. City of Muscatine:  Public Works 

A. Public Works staff has been working with MPW on signage, concrete sawing and 

removal, material replacement, sidewalk installation and a manhole riser 

B. Overlay of the alley is scheduled: 

(1) Milling – October 24th 

(2) Overlay – Week of October 31st 

 

IV.  Woodruff Construction 

A. Subcontractors: 

(1) Ottobaum – Masonry 

(2) Jerry Raush Painting 

B.  Façade work began August 22, 2016 

C. Scope of Services: 

(1) Tuckpointing 

(2) Painting 

(3) Minor Construction (handrails, doors, decks) 

D.  On Schedule to meet OCTOBER 31, 2016 COMPLETION DATE 

E. Change Orders: 

(1) CO #1:  Completion date changed from July 31, 2016 to October 31, 2016 

(2) CO #2:  $33,988 

i. $28,000 is property owner’s contribution 

ii. $5,988 is for additional construction work 

F. Job Performance and Conflicts: 

(1) Chimney at 106/108 E. 2nd had to be removed because of safety issues (at 

owner’s expense) 

(2) Chimney will be replaced by owner: 

i. Brick Chimney ($25,000) 

ii. Metal Chimney ($20,000) 

iii. Decision to be made by October 1, 2016 

(3) The City will reallocate $20,000 to other tuckpointing, painting and/or 

construction needs of the building 

(4) Potential Schedule Issues: 

i. If Woodruff is contracted to replace the chimney, an additional 1‐2 

weeks will be needed. 



ii. The deck area behind Missipi Brewing Company will be removed and 

reconstructed.  Possible obstructions could result in a delay. 

(5) Communication between the contractor, subcontractors, MPW and the City 

has been very good. 

(6) Weekly Project Progress meetings are conducted on Thursday mornings. 

G.  Value Engineering Opportunities: 

The City reduced the façade work originally specified in order to stay within the 

budget. 

H.  Citizen Comments: 

A complaint was received regarding the dust caused by tuckpointing at the 

Medical Arts Building. 

 

 

V. Triple B Construction 

A. BioCell construction began on September 5, 2016 and was completed on 

September 15, 2016 

B. Change Orders: 

(1) CO #1:  Reduced price from $69,558 to $33,682.50 

(2) CO #2:  Additional curb work and excavation required.  Estimated cost is 

$2,000 

C. Work to be Completed: 

(1) Additional mulch is needed 

(2) Plants to be installed by city staff 

(3) Plant costs:  $2,700 

D.  Job Performance and Conflicts: 

(1) Very Satisfactory 

(2) Triple B’s schedule was very flexible enabling better coordination with other 

construction entities (i.e. MPW & Woodruff) 

E.  Value Engineering Opportunities: 

The city reduced the BioCell work originally specified in order to stay within 

budget. 

 

 

VI.  Other 

A. It is estimated this project will cost approximately $393,000 in construction 

B. $97,000 is allocated for soft costs (i.e. design) 

C. $10,000 is reserved for in‐house construction administration 

D. Total:  $500,000 (Grant Award)   



 

 

 



PROJECT STATUS REPORT 

Page 1 of 1 
 

Project Name: 
City of Muscatine -  
West Hill Sewer Separation  Month: September 2016 

Prepared By: Stanley Consultants  Project Number: 
 
SCI: 17660.30.02, 17660.40.00 

 
“PHASE” refers to Design Package/Construction Contract  

Progress for Last Month (September 2016): 
PHASE 3  (Phase 3A, 3B, 3C):   
Phase 3A/3B – Construction:  

• Attended Phase 3B weekly progress meetings 

• Coordination as needed. 
 

PHASE 4 Planning: 

• Survey of Phase 4 was authorized to proceed at Aug 23 meeting. 

• Coordinate with Surveyor on PH 4 survey 

• Survey sub-contract prepared and finalized. 
 
PHASE 4 Survey – Martin and Whitacre: 

• Substantially completed the fieldwork on 7th street from Cedar to Linn and on adjacent side roads 
extending each way.  This includes all fieldwork for topo, MH investigations, MH photos, underground 
utilities and cad work for the same.  Remaining is a final walk-through and map check for this area. 

• Continuing survey southwest along 7th with the intent of fully completing the 7th street corridor to 
include all data below the south right of way on 8th street before moving to 8th and Cedar and working 
westerly. 

• All utilities in the first area along 7th street (to Linn and side streets) had been marked as of Wed. 9-21 
and have been collected.  All utilities along 7th street from Linn to Locust (and side streets) should be 
marked by next Wed. 10-5.  We plan to submit a new utility locate every two weeks, in logical 
segments, until all areas are completed.   

 

Work Items for Coming Month (October 2016): 
PHASE 3 (3A, 3B, 3C) - Construction: 

• Address any Phase 3B construction coordination topics  

• Attend future contractor/city coordination meetings  

• Assist as requested with Phase 3A contractor closeout and 3A remaining topics. 
 

PHASE 4 – Planning:  

• Martin Whitacre continues with Phase 4 survey. 

• Stanley Consultants to walk the Phase 4 survey area while utility paint marks are visible and take 
photos – this fall.  

• Coordination with surveyor as needed. 

• Upon completion of survey, City will revisit schedule and authorization to proceed into Concept 
Design stage. 

• Schedule for Phase 4  
o Authorize Phase 4 for Survey – Aug 23, 2016 
o Survey Phase – September 2016 – March 2017 
o Concept Design and Estimate – March 2017-June 2017 
o Final Design – June 2017 – February 2018 
o Bid and Construction – 2018 

 
Key Issues & Information Required: Continued City updates on Phase 3A outstanding topics. 

 
Critical Information: None 

 

 







Contractor/Subs October	10th	-	October	14th October	17th	-	October	21st October	24th	-	October	29th

Langman	Construction
Cell	Tower	Road	to	Steamboat	Way	-	Main	Line	
Storm	Sewer	

Cell	Tower	to	Steamboat	Way	-	Side	Runs	to	Main	
Line	Storm	Sewer

Finishing	Detention	Basin	and	Outlet	piping	and	Tree	
Removal

All	American	Concrete Pave	North	half	of	Mulberry	-	Houser	to	Cell	Tower	
Road.		Pave	driveways	and	sidewalks

Pave	North	&	South	half	of	Mulberry	from	Cell	Tower	
Road	to	Steamboat	Way.

Baton	Rouge	driveways	&	sidewalks

Enright	Seeding
Surface	Restoration:		Mulberry	&	Houser

Surface	Restoration	-	Phase	III Surface	Restoration	-	Phase	IV

MPW	-	Electric Install	new	utility	pole	at	Church Energize	underground	system	and	crossover	service	
connections

Energize	underground	system	and	crossover	service	
connections

MPW	-	Water Install	Hydrant Completed Completed

Alliant	Energy
Finish	reconnection	of	main	gas	line	on	Baton	Rouge

Completed Completed

Century	Link Completed Completed Completed

TENTATIVE	MULBERRY	AVE.	RECONSTRUCTION	PROJECT	SCHEDULE


