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WEEKLY UPDATE: 

• Moody’s:  The Moody’s Credit Opinion/Report is attached as it appears on 
moodys.com.  The City maintained its Aa2 rating. 

• RAGBRAI:  Please see the attached flyer.  A RAGBRAI town meeting will be held at 
the Pearl City Station on Tuesday, May 3rd at 6PM. 

• EPA: Community Development staff is preparing an application for technical 
assistance.  Per EPA, this is targeted specifically to cities that are part of EPA’s 
Making a Visible Difference in Communities initiative. The program, called 
Greening America's Communities, is run by EPA’s Office of Sustainable 
Communities.  Grandview Avenue 

• Asphalt Overlay:  Please see attached spreadsheet from Public Works. 
• Police Department:  Please see the attached memo regarding our annual 

application for Bullet Proof Vest Partnership Grant. 
• Bi-State:  Attached is the April 2016 Commission Packet. Sarah Grabowski, Bi-

State Regional Commission 
• IEDA:  Please see the information that follows on a new IEDA program that was 

announced.  IEDA - Nuisance Property and Abandoned Building Remediation 
Program Announcement.  The Iowa Economic Development Authority has released 
a new community development program, the Nuisance Property and Abandoned 
Building Remediation program.  This financial assistance program is now available 
to communities for the remediation of nuisance buildings and structures. Program 
funds may be utilized for the demolition or remediation and reuse of residential, 
commercial or industrial structures. All buildings made part of the program must 
be documented as representing a public nuisance. Applicants must describe how 
demolition activities are tied to a community redevelopment effort. A project may 
include properties at multiple sites.  Assistance through this program will be in the 
form of a loan. Loan terms will range from 12 to 36 months and interest rates will 
range from zero percent to three percent, based on the term of the loan.  
Currently, $6 million is available through the program. One-third of available 
funds for 2016 will be set aside for communities with populations under 10,000 
until September 1, 2016. After September 1, any uncommitted funds will be made 
available to communities of all sizes.  The application is now available at 
iowagrants.gov. Applications will be accepted and reviewed as funds are available.  
Additional information on the program can be found at 
iowaeconomicdevelopment.com/community/remediation. 

• CVB:  Per the CVB - Here’s the blurb about the work National Geographic is doing 
on the Mississippi River Geotourism site (mississippiriver.natgeotourism.com):  
The Mississippi River Geotourism Program seeks to capture and promote the 
culture, heritage and ecological diversity of the people and places that are 
connected to the Mississippi River through the voices and stories of the people 
that live along its shores. National Geographic and its partners are working with 

"I remember Muscatine for its sunsets. I have never seen any 

on either side of the ocean that equaled them" — Mark Twain 

http://moodys.com
http://iowaeconomicdevelopment.com/community/remediation
http://mississippiriver.natgeotourism.com


local organizations, businesses and residents to map the best travel experiences, 
stories and businesses along the Mississippi River. We invite you to recommend 
historic, cultural and natural landmarks; events, attractions and activities; 
businesses, artisans and storytellers as well as local legends that capture the 
region’s unique character, heritage and beauty. I've attached the nomination 
guidelines, which walk you through getting a listing on the site, and I've attached 
the National Geographic PowerPoint presentation about the project, which goes 
into more detail about what it's about. 

• Traffic Committee:  The City's Traffic Committee met on Tuesday, April 19th.  Two 
items had city council member's interest.  If you have any questions, please 
contact me.  rhill  

• Parking in the 600 Block of Mulberry:  The Traffic Committee will recommend 
to the council the removal of the "No Parking" signs (2 of them) at 6th & 
Mulberry.  These are the signs on the Southwest side of Mulberry between E. 
6th and the #6 alley.  (See photo attached).  This should add an additional 2-3 
on-street parking stalls.  These additional stalls will offset the loss of two on-
street parking spaces caused because of the new pizza business.  

• 2.  Poplar Street and the #8 alley:  A complaint has been received regarding 
trucks cutting corners when turning onto Poplar Street while exiting the #8 
alley.  As a result of this, the city will post "No Parking Between Signs" on the 
west side of Poplar to give the truckers a greater turning radius (See photo).  
The city will also install two vertical posts in the r-o-w to keep motorists from 
cutting the corner. 
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City of Muscatine, IA
New Issue: Moody's assigns Aa2 to Muscatine, IA's $4.6M GO
Bonds, Ser. 2016

Summary Rating Rationale
Moody's Investors Service has assigned a Aa2 rating to the City of Muscatine, IA's $4.6
million General Obligation Corporate Purpose and Refunding Bonds, Series 2016. Moody's
maintains the Aa2 rating on the city's outstanding general obligation unlimited tax (GOULT)
debt. The Aa2 rating reflects the city's stable, moderately-sized tax base located along
the Mississippi River; trend of positive financial operations and improving reserve levels;
manageable debt burden; and moderate exposure to unfunded pension liabilities.

Credit Strengths

» Stable local economy with low unemployment

» Sound financial management with improving reserve levels

Credit Challenges

» Smaller tax base and weaker socioeconomic characteristics compared to similarly rated
entities

» Moderate degree of concentration among top taxpayers

Rating Outlook
Outlooks are typically not assigned to local government credits with this amount of debt.

Factors that Could Lead to an Upgrade

» Significant expansion and diversification of the tax base

» Strengthening of socioeconomic characteristics

» Continued growth in reserves, bolstering financial flexibility and liquidity

Factors that Could Lead to a Downgrade

» Trend of imbalanced financial operations leading to material declines in reserves

» Weakening of the local economy as evidenced by valuation declines, increased
unemployment, or a fall in the city's socioeconomic profile

» Substantial increase in the city's debt burden

http://www.surveygizmo.com/s3/1133212/Rate-this-research?pubid=PBM_1024378
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www.moodys.com for the most updated credit rating action information and rating history.
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Key Indicators

Exhibit 1

Exhibit 2

Post-sale, Net Direct Debt is estimated at $18.4 million, or 0.9 times operating revenue and 1.4% of full value.
Source: Audited Financial Statements; Moody's Investors Service

Detailed Rating Considerations
Economy and Tax Base: Moderately Sized Tax Base Located Along Mississippi River in Southeast Iowa
Moody's expects continued tax base stability given an expanding commercial and industrial presence, though economic concentration
remains elevated. Located in southeast Iowa (Aaa Stable) along the Mississippi River, the city's $1.3 billion tax base grew at a moderate
average annual rate of 1.7% since 2010. While a majority of the city's taxable valuation is residential (59% in 2014), the primary
driver of the recent valuation trends has been development within the commercial and industrial sectors (41%). The city's two largest
taxpayers, Grain Processing Corporation (GPC, 4.8% of 2014 taxable value) and HNI Corporation (also known as Hon Industries,
3.7% of 2014 taxable value) are both headquartered in the city, slightly mitigating challenges associated with taxbase and economic
concentration. GPC is currently undertaking a $110 million expansion and improvement of their existing plant. Hon Industries, which
is also the city's largest employer with an estimated 3,700 employees, is in the process of making $40 million of expansions and
improvements in their downtown manufacturing plant. At 5.1% as of February 2016, unemployment in Muscatine County exceeds that
of the state (4.5%) but is in line with the national (5.2%) rates for the same period. According to data from the US Census Bureau's
American Community Survey, the city's median family income stands at 84.8% of the national median. Partially offsetting the below
average resident wealth levels is the city's relatively affordable housing stock, with 2014 median home values at 58.1% of the national
median.

Financial Operations and Reserves: Balanced Financial Operations Expected to Continue
We expect the city's financial position to remain stable given management's demonstrated history of conservatively budgeting
revenues and expenditures. Fiscal 2015 marked the city's eighth consecutive surplus in its Operating Fund (comprised of the General
and Debt Service Funds), growing the available fund balance to $4.5 million, or a satisfactory 22.2% of operating revenues. Given the
city's surplus operations in recent years, officials are planning to utilize up to $271,000 of reserves in fiscal 2016 for various one time
expenditures. Similarly, officials anticipate using up to $191,000 of reserves in fiscal 2017. Despite the planned draws, reserve levels
are expected to remain in excess of the city's formal fund balance policy, which calls for the maintenance of at least 16.7% (or two
months) of expenditures.
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Property taxes comprised 47% of Operating Fund revenues in fiscal 2015. The city levies the statutory maximum $8.10 for general
operations, but is not levying its $0.27 emergency levy nor is it levying its fully available employee benefits levy. If the city were to
levy the full amount for both of these levies in fiscal 2017, it would generate an additional $415,000 in revenue. Additionally, the city
retains the ability to increase its utility franchise fee from 1.0% to 5.0%, which would result in an estimated $400,000 of additional
revenue. The city also has a 1% Local Option Sales Tax (LOST) which expires June 30, 2019. The LOST revenues are designated for
street (20%) and sewer (80%) improvements and generated $2.8 million in fiscal 2015.

LIQUIDITY

The city's year-end cash balance in fiscal 2015 was $5.0 million, equal to a strong 24.5% of operating revenues. Additional liquidity is
held in the city's enterprise ($3.3 million) and healthy insurance ($1.0 million) funds and management reports these reserves could be
used to support operations or debt service.

Debt and Pensions: Average Debt Burden with Limited Future Borrowing
Given the city's limited borrowing plans and rapid amortization schedule, we believe the city's debt position will remain manageable
over the long term. Inclusive of the current issuance, the city's net direct debt is average at 1.4% of full value and 0.9 times operating
revenue. Amortization is rapid with all debt scheduled to mature by 2026. Annual debt service requirements are also manageable with
fiscal 2015 debt service equal to 13.6% of operating revenues. Total fixed costs (inclusive of debt service, pension contributions, and
OPEB contributions), remain above average at 24.7% of operating revenue. Partially mitigating the above average fixed costs is the
city's considerable revenue raising flexibility offered by the additional headroom under the employee benefits levy.

DEBT STRUCTURE

All of the city's debt is fixed rate and amortizes over the long-term.

DEBT-RELATED DERIVATIVES

The city has no exposure to swap agreements or derivatives.

PENSIONS AND OPEB

Muscatine's three-year average Moody's adjusted net pension liability (ANPL) through fiscal 2015 is $45.5 million, equal to an above
average 2.2 times operating revenue and 3.4% of full value. The ANPL is based upon an allocation of the reported unfunded liabilities
of two multi-employer cost-sharing pension plans, the Iowa Public Employees Retirement System (IPERS) and Municipal Fire and
Police Retirement System of Iowa. Through fiscal 2014, we allocated the liabilities and assets of the plans to the city based upon its
proportionate share of public employer contributions. The plans themselves allocated asset and liability shares starting in fiscal 2015.
Moody's ANPL reflects certain adjustments we make to improve comparability of reported pension liabilities. The adjustment are not
intended to replace the city's reported liability information, but to improve comparability with other rated entities. The city's fiscal
2015 contribution to the plans was $2.1 million or 10.4% of operating revenues.

Management and Governance: Strong Institutional Framework and Financial Management
Iowa cities have an institutional framework score of “Aaa,” or very strong. Property taxes, which are the primary revenue stream, are
highly predictable despite recent property tax reform. Even with property tax caps on general and emergency levies, cities have strong
revenue-raising flexibility due to various additional levies, including an unlimited levy for employee benefits. Expenditures mostly
consist of personnel costs, which are highly predictable. Cities have a moderate ability to reduce expenditures due to the presence of
employee unions. Many cities have elevated debt and pension burdens, but these liabilities are generally funded with unlimited tax
levies.

Muscatine's management team has demonstrated its willingness and ability to maintain balanced operations through utilizing
its revenue raising flexibility. This is indicated by a healthy operating ratio (five year average of operating revenues to operating
expenditures) of 1.02 times. Additionally, management has instituted a formal fund balance policy to maintain an unrestricted fund
balance of at least 16.7% of expenditures. Management's relationship with bargaining units is considered to be good. The current
contract with all three of the city's bargaining units is settled through June 30, 2019 and allows for affordable salary increases.

Legal Security
Debt service on the Series 2016 Bonds is secured by the city's ad valorem property tax pledge, which is unlimited as to rate or amount.
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Use of Proceeds
Proceeds from the Series 2016 Bonds will be used to currently refund the city's callable Series 2008A Bonds and fund various capital
improvement projects.

Obligor Profile
The City of Muscatine is located along the Mississippi River, approximately 30 miles southwest of Davenport (Aa3). According to data
from the 2010 Census, the city serves a resident population of 22,886.

Methodology
The principal methodology used in this rating was US Local Government General Obligation Debt published in January 2014. Please see
the Ratings Methodologies page on www.moodys.com for a copy of this methodology.

Ratings

Exhibit 3

Muscatine (City of) IA
Issue Rating
General Obligation Corporate Purpose and
Refunding Bonds, Series 2016

Aa2

Rating Type Underlying LT
Sale Amount $4,600,000
Expected Sale Date 05/05/2016
Rating Description General Obligation

Source: Moody's Investors Service
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EPA’s Greening America’s Communities 
 

2016 Request for Letters of Interest 
 

 
Overview 
The Office of Sustainable Communities in the U.S. Environmental Protection Agency’s 
(EPA) Office of Policy is seeking letters of interest from communities identified through 
the Agency’s Making a Visible Difference in Communities (MVD) commitment to work 
in environmentally overburdened, underserved, and economically distressed 
communities. As part of the MVD effort EPA is providing design assistance to help 
communities create new visions for their neighborhoods that use green infrastructure to 
help manage and treat stormwater runoff while also making the neighborhoods more 
walkable, bikeable and generally more attractive. The program is modelled on the 
Agency’s Greening America’s Capitals program which provides design assistance to state 
capital cities (example of past reports can be found at 
http://www.epa.gov/smartgrowth/greening-americas-capitals).  
 
EPA will provide design assistance to successful applicants as described below. Letters 
of interest are due on April 29, 2016. For details on how to apply, see page four.  
 
The goal of Greening America’s Communities is to help a range of community types 
create a clear, implementable vision of distinctive, environmentally friendly 
neighborhoods that incorporate innovative smart growth strategies and green 
infrastructure systems. EPA will fund a team of designers to visit the community for up 
to three days to produce schematic designs and exciting illustrations intended to catalyze 
or complement a larger planning process for the pilot neighborhood. Additionally, this 
project could be the testing ground for broader, citywide actions the city might wish to 
undertake, such as changes to local codes and ordinances to better support smart growth 
and green infrastructure approaches. The design team along with EPA and other Federal 
partners will also assist local staff in developing implementation strategies. 
 
EPA is providing this design assistance to help communities across the nation create 
stronger neighborhoods that protect the environment. Effective strategies for protecting 
environmental resources, such as street and public space design that use innovative 
stormwater practices, can also create a strong sense of place and help revitalize 
neighborhoods, spurring additional economic and social benefits. In addition, EPA is 
interested in supporting projects that build resilience to disasters and help communities 
prepare for and adapt to the impacts of climate change. 
 
 
Design Assistance Opportunity 
Greening America’s Communities will work with local communities to foster a strong 
sense of place by incorporating sustainable design techniques into streets, parks, plazas, 
and waterfronts. This place-based design assistance will help selected communities 
envision ways to reuse vacant and underutilized lands, provide more housing and 
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transportation choices, reduce infrastructure and energy costs, build resilience to climate 
change and natural disasters, and foster civic pride in neighborhoods and the community 
as a whole. The proposed project area should be no larger than a neighborhood but should 
consider the connections with sites outside of the focus area. The project area should 
serve as a catalyst for adjacent sites and neighborhoods and, at a larger scale, the entire 
community or region.  
 
EPA will provide this assistance through an Agency contract vehicle, not a grant. EPA 
will select consultants who are experts in landscape architecture and urban design. Upon 
completion, the applicant will receive a set of illustrations depicting a sustainable civic 
vision for the selected project area, which the community can use to either kick-start a 
public involvement and planning process or complement a process currently underway. 
EPA will also provide a brief report that includes a compilation of the resources 
developed throughout the visit, including options for near-term implementation actions.  
 
We hope that the design assistance will provide the community with materials that it 
could use to “kick start” a larger design process while also educating the public about the 
benefits of sustainable communities. The community could use these designs and 
resources in press releases, presentations at public meetings, websites, and integration 
with other city efforts, such as public health campaigns or annual city events. Though no 
in-kind funding is required, EPA expects the community to provide in-kind services in 
the form of logistics support for the workshop and outreach and communications. 
 
 
What Is Smart Growth? 
The principles of smart growth help communities create a vision of how and where to 
grow and ensure that development supports local character. Smart growth strategies 
consider how new development fits with existing neighborhoods, building upon the 
community fabric and enhancing the connections between buildings and the surrounding 
sites and landscapes. Smart growth approaches help create high-quality buildings, 
infrastructure, natural resources, and whole neighborhoods that are distinctive, equitable, 
economically viable, and environmentally friendly. 
 
These approaches are described by the ten smart growth principles: 

 Mix land uses. 
 Take advantage of compact building design. 
 Create a range of housing opportunities and choices. 
 Create walkable neighborhoods. 
 Foster distinctive, attractive communities with a strong sense of place. 
 Preserve open space, farmland, natural beauty, and critical environmental areas. 
 Strengthen and direct development towards existing communities. 
 Provide a variety of transportation choices. 
 Make development decisions predictable, fair, and cost effective. 
 Encourage community and stakeholder collaboration in development decisions. 
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Resources 
 
For information on past Greening America’s Capitals projects, please visit 
www.epa.gov/smartgrowth/greening-americas-capitals 
 
For more information on smart growth and green infrastructure, please visit EPA’s 
websites: www.epa.gov/smartgrowth, www.epa.gov/green-infrastructure.  
 
For more information on the Partnership for Sustainable Communities: 
www.sustainablecommunities.gov.  
 
For more information on HUD’s Office of Housing and Sustainable Communities: 
portal.hud.gov/portal/page/portal/HUD/program_offices/sustainable_housing_communiti
es. 
 
For more information on the Federal Highway Administration’s Livability Initiative: 
www.fhwa.dot.gov/livability, and the Federal Transit Administration’s Livable and 
Sustainable Communities: fta.dot.gov/publications/publications_10935.html. 
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APPLICATION PROCESS 
 
EPA is sending this Request for Letters of Interest to mayors of state capitals as well as to 
the elected officials of communities that are part of EPA’s Making a Visible Difference in 
Communities initiative. Though elected officials will receive the invitation to apply, any 
city or county department, office, or agency may submit the letter of interest. Only one 
proposal should be submitted on a community’s behalf. Cross-departmental coordination 
will be an important part of the process of implementing sustainable designs developed 
through this project.  
 
Based on the written proposals and possible subsequent phone calls with applicants, EPA 
will choose three to five cities to receive technical assistance.  
 
Preparing the Letter of Interest 
The review team will evaluate letters of interest based on the criteria listed below. Letters 
should be no more than 4 pages. Supplemental materials such as maps and site plans can 
also be submitted, but are not to exceed 4 pages. The total application should be no more 
than 8 pages. This application will serve as an initial screen of projects. A small number 
of applicants will then be asked to participate in a follow-up phone call with the 
interagency review team. EPA will make final selections following the completion of the 
interviews by spring 2016. 
 
Letters of interest must include the following: 
 
1. Project Contact. List name, title, phone, email, and address of the person who will be 
the main project contact. This person will be responsible for working with EPA staff to 
answer questions and provide additional information as the application process 
progresses. This person should have a comprehensive understanding of the work that 
would be done as part of the assistance. 
 
2. Description of the Design Challenge and Project Area. Applicants need to articulate 
the design challenge and propose a specific project area in the community to focus on. 
Please see the list below for some ideas on design challenges to address, but do not feel 
limited by this list. The project area must be no larger than the neighborhood scale and 
should be chosen based on the needs of the area and the potential for implementation of 
the designs created through this assistance. Include information about how the project can 
engage overburdened, underserved, and/or historically underrepresented communities. 
What are the key challenges facing residents and users of this space? Why does this 
challenge exist? How has it been addressed in the past (if at all), and what do you hope to 
accomplish by addressing this challenge?  
 
The following issues are of particular interest to reviewers this year:  
  
 Green infrastructure for multiple community benefits. 
 Planning and design for disaster resilience.  
 Preparing for and adapting to the impacts of climate change. 
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 Brownfield, infill, or corridor redevelopment. 
 Aligning transportation and housing planning. 
 Public art and civic design strategies. 
 
3. Potential Impact of the Project. Describe how the anticipated results of the project 
will help your community, as well as how the results could be replicated in other parts of 
the community or region. The proposal should include realistic, achievable goals for 
project implementation following the completion of the design assistance. 
Understandably, the expected results might not be known, but successful applicants will 
have some sense of how this investment will benefit the city and the state’s potential 
support for sustainable communities.  
 
4. Leveraging Other Federal Investments. If your community has received grants or 
technical assistance projects from either the Partnership for Sustainable Communities or 
through the Making a Visible Difference in Communities effort, please describe how this 
project aligns with and relates to past or ongoing grants or projects.  
 
5. Support from Elected Officials and the Public. Applicants need to identify persons 
and/or organizations that support the project and will work toward its implementation. 
Please include a list of references for each of the following:  

 Local Elected Officials Support: can include mayors, city council members, 
and representatives from other decision making bodies with appropriate local, 
regional, or state governments.  

 Public or Community Support: can include neighborhood coalitions, 
community development groups, local business organizations, and 
community-based organizations from disadvantaged communities. 

 Successful proposals will also show support from appropriate property 
owners, especially for projects proposed on sites not owned by the applicant. 

 
Letters of interest must be submitted via email to Abby Hall at hall.abby@epa.gov no 
later than April 29, 2016 by 11:59 p.m. Eastern time. If you have questions about this 
solicitation, please contact Abby Hall via email or at 415-972-3384. 



  

   CITY of  MUSCATINE, IOWA 3-Feb-16 last entry   

   ESTIMATE  for  PROPOSED R.J.H.

2016 H.M.A. PAVING AND OVERLAY PROGRAM <<<<<<<< As Built Ton As Built Ton As Built As Built 
STREET TO LENGTH WIDTH AREA MILLING MILLING TON HMA TON HMA TOTAL $ INTERS ECTION Actual Milling Cost Actual Base Cost Actual Surface Cost Total cost

LN FT FT B-B SQ.FT. SQ.YD. $5.00/S.Y. .25' THICK $87.00/TON MILL+HMA LEGS MH,S PCI Rating $2.50 / S.Y. Base $88.00 / Ton Surface $88.00 / Ton Mill+HMA

1 BRIDGEMAN ST. LOWE ST. DEAD END 560 27 15120.00 1,680.00               8,400.00$               274.05 23,842.35$                32,242.35$                    3 -$                -$               -$               -$                 
2 BRIDGEMAN ST. FLETCHER AVE. LOWE ST. 250 20 5000.00 555.56                  2,777.78$               90.63 7,884.38$                 10,662.15$                   1 -$                -$              -$              -$                
3 KEMBLE ST. FLETCHER AVE. DEAD END 550 24 13200.00 1,466.67               7,333.33$               239.25 20,814.75$               28,148.08$                   3 -$                
4 NYENHUIS ST. DEAD END FLETCHER AVE. 610 19 11590.00 1,287.78               6,438.89$               210.07 18,275.98$               24,714.87$                   2 -$                -$              -$              -$                
5 HILL AVE. McKINLEY ST. JEFFERSON ST. 490 31 15190.00 1,687.78               8,438.89$               275.32 23,952.73$               32,391.62$                   1 -$                -$              -$              -$                
6 JAMES ST. LUCAS ST. ALLEN ST. 525 24 12600.00 1,400.00               7,000.00$               228.38 19,868.63$               26,868.63$                   2 -$                -$              -$              -$                
7 LOGAN ST. 82' S of Fulliam Ave. DILLAWAY ST. 381 23 8763.00 973.67                  4,868.33$               158.83 13,818.16$               18,686.49$                   1
8 LOGAN ST. DILLAWAY ST. PINEFIELD ST. 1140 24 27360.00 3,040.00               15,200.00$             991.80 86,286.60$               101,486.60$                 0
9 EAST 9th MULBERRY ST. CEDAR ST. 648 36 23328.00 2,592.00               12,960.00$             845.64 73,570.68$               86,530.68$                   3

10 BURNSIDE AVE. MULBERRY ST. TO CORNER 780 26 20280.00 2,253.33               11,266.67$             367.58 31,979.03$               43,245.69$                   2
11 BURNSIDE DR. CORNER TO DEAD END 500 18 9000.00 1,000.00               5,000.00$               163.13 14,191.88$               19,191.88$                   0
12 WEED PARK MAINTENANCE DRIVEWAY 200 16 3200.00 355.56                  1,777.78$               58.00 5,046.00$                 6,823.78$                     0
13 DICK DRAKE WAY STEWART RD. Start of the Concrete 1650 24 39600.00 4,400.00               22,000.00$             717.75 62,444.25$               84,444.25$                   0
14 GEORGE ST. GREEN ST. DEAD END 580 24 13920.00 1,546.67               7,733.33$               252.30 21,950.10$               29,683.43$                   0
15 BROOK ST. EAST 2ND ST. DEAD END 900 31 27900.00 3,100.00               15,500.00$             505.69 43,994.81$               59,494.81$                   4
16 LOMBARD ST. EAST 2ND ST. TO CORNER 511 31 15841.00 1,760.11               8,800.56$               287.12 24,979.28$               33,779.83$                   3
17 LOMBARD ST. FROM CORNER DEAD END 135 13 1755.00 195.00                  975.00$                  31.81 2,767.42$                 3,742.42$                     0
18 HALSTEAD ST. PARK AVE. 165' from Park Ave. 0.00 -                       -$                      0.00 -$                         -$                              0
18 HALSTEAD ST. FROM CORNER TO CORNER 0.00 -                       -$                      0.00 -$                         -$                              0
18 HALSTEAD ST. FROM CORNER TO CORNER 0.00 -                       -$                      0.00 -$                         -$                              0
18 HALSTEAD ST. FROM CORNER DEAD END 0.00 -                       -$                      0.00 -$                         -$                              0
19 EAST 6TH SPRING ST. POPLAR ST. 310 28 8680.00 964.44                  4,822.22$               157.33 13,687.28$               18,509.50$                   1
20 EAST 6TH MULBERRY AVE. ORANGE ST. 320 33 10560.00 1,173.33               5,866.67$               191.40 16,651.80$               22,518.47$                   1
21 EAST 6TH OAK ST. SPRING ST. 300 35 10500.00 1,166.67               5,833.33$               190.31 16,557.19$               22,390.52$                   1
22 WEST 5TH ST. BROADWAY ST. CHERRY ST. 680 26 17680.00 1,964.44               9,822.22$               320.45 27,879.15$               37,701.37$                   0
23 WEST 5TH ST. LOCUST ST. SPRUCE ST. 360 33 11880.00 1,320.00               6,600.00$               215.33 18,733.28$               25,333.28$                   1

43 0.00 -                       -$                      0.00 -$                         -$                              0 0 -$                -$              -$              -$                
TOTALS >>>>>> PAVEMENT MANAGEMENT 12380 322947.00 35,883.00             179,415.00$           6772.13 589,175.69$             768,590.69$                 29

TOTALS >>>>>> TIF FUNDS 0 0.00 0.00 0.00 0.00 0.00 -$                              

TOTALS >>>>>> CEMETERY FUNDS 0 0.00 0.00 0.00 0.00 0.00 0.00
57 TRAFFIC CONTROL-LUMP SUM -$                      -$                         -$                              -$                -$              -$              -$                
58 All Intersections   ( see column extreme right ) 0.00 -                       -$                      0.00 -$                         -$                              3 0 -$                0 -$              -$                
59 25,000.00$           
60 Manhole   Adjust Completed Todate >>> >>> >>> >>> >>> >>> >>> >>> >>> >>> 0 N/A   -$                
61 TOTALS >>>>>> 12,380                  322947.00 35883.00 179415.00 6772.13 589175.69 768,590.69$                  3 58 0 -$                0.00 -$               0 -$               -$                 
62 LN.FT. SQ.FT. SQ.YD TON  MANHOLES S.Y. TON TON
63 MILES = 2.3    TOTAL COST = 845,790.69$                 52,200.00$         -$                
64       Note : asumptions Ea @ $900.00
65            HMA Weight = 145 lbs / cf % Milling    % H.M.A.
66     Used back of curb to back of curb for street width in all computations to account for overrun and other contingencie Estimate Cost = 845,790.69$                  M.H. Bid Price Complete Complete
67     Intersections computed 20' from mainline street edge and assumed to be 32' wide with 20' radii at the corner As Built Cost = -$                               0.00 0.00
68      Each intersection leg contains 811.68 S.F.= 90.19 Sq.Yd. and requires 19.60 ton of HMA ( 3" thick ( to date ) Per Each
69          Manhole adjustment cost @ $900.00



   

  
Completion Notes % of est.  inspector diff

Date $ dollars cost AB-U

-$               
-$               
-$               
-$               
-$               
-$               

#DIV/0! complete -$               

#DIV/0! complete -$               
#DIV/0! complete 36,028.90$         36,028.90$    

36,028.90$         36,028.90$    

% Dollars Complete >>>>>>> 0.00
To Date

 



MUSCATINE POLICE DEPARTMENT 

MEMORANDUM 
 
 
 
TO:       Gregg Mandsager, City Administrator 
 
FROM:    Phil Sargent, Assistant Chief of Police 
 
SUBJECT:    Bullet Proof Vest Partnership Grant 
 
DATE:    April 13, 2016 
 
 
 
The Federal Government has once again funded the program for the purchase of 
bulletproof vest for the year 2016/2017.  This program came available in mid April.  This 
is the same program in which we have participated in over the past several years.  We are 
asking permission to apply for the funds once again this year.  If approved this would be 
the 15th year that we have participated in this program. 
 

The Federal Government provides up to 50% of the costs the vests for Police Officers.  
The program requires that we make the purchase as a government agency.  This would 
mean that we make the initial purchase and then request the Federal reimbursement.   
 

The program requires at least a 50% local match.  The match would be the officer’s cost 
for the vest.  We currently allow officers to purchase vests using the buyback program.  
We would continue this practice by allowing the officers to pay at least 50% of the cost 
of the vests thus paying the match.  The other amount would be reimbursed to the City 
from this Federal program. 
 

On April 5, 2015, an internal posting was made in order to identify officers who are 
interested in participating during this funding cycle.  The posting briefly described the 
program.  They were asked to sign if they were interested in making a purchase of a vest 
knowing that they would have to pay 50% or more of the cost.  I have had 4 officers sign 
saying that they would like to purchase a new vest for this round of the grant.  We 
currently still have funding left over from the prior grant application to help pay for one 
of the vests for our new hire. 
 

An estimated price per personal vest would be $430.00.   With the funding left over from 
last year we would like to apply for funding to cover up to half the cost of 7 vests.  This 
grant request includes the cost for new hires in 2016.  That brings the amount to 
$3,080.00 (7 vests plus shipping).  
 
Therefore, the vests would be no cost to the city other than paying the up front cost 
before being reimbursed thru the two grants. 
 

The total amount of the BPVG we are going to request will be $1,540.00. That equals 
half of the total cost of the vests noted above. 
 



We (the City) would buy the vests and then be reimbursed by both the Federal 
Government and officers. 





!



Na(onal!Geographic!
is!a!global!nonprofit!
membership!
organiza(on!driven!
by!a!passionate!belief!
in!the!power!of!
science,!explora(on,!
and!storytelling!to!
change!the!world.!!



Na/onal!Geographic!Society!I!Maps!!!

Interac/ve!media!plaKorms!that!promote!well!managed!tourism!and!wise!
des/na/on!stewardship!!

!
!
!

h@p://www.natgeomaps.com/geotourism.html!





!  Geotourism!–!“tourism!that!sustains!or!

enhances!the!geographical!character!of!

a!place!–!its!environment,!culture,!

aesthe/cs,!heritage,!and!the!wellIbeing!

of!its!residents.”!

!  Geotourism!leverages!the!power!of!

Na/onal!Geographic!and!local!partners!

to!gather!and!disseminate!rich!

informa/on!about!the!unique!and!

authen/c!aspects!of!a!des/na/on.!



Who!are!Geotravelers?!
!

How!do!they!behave?!
!!

Geotravelers!"go!local".!!
!

They!patronize!local!owned!businesses!

and!eat!at!restaurants!serving!regional!

cuisine.!They!buy!from!local!craTs!

people!and!seek!out!tradi/onal!music!

and!dance.!!

!

As!a!result!the!money!they!spend!helps!

local!people!earn!a!living!and!preserve!

their!des/na/ons!authen/city.!
!



Heart of the Continent – Ontario (CAN), Minn. (USA)
http://www.traveltheheart.com
U.S.A. Gulf Coast States 
http://www.usgulfcoaststatesgeotourism.com 
Bahamas
http://www.bahamasgeotourism.com
Four Corners – Arizona, Colorado, New Mexico, Utah
http://www.fourcornersgeotourism.com 
Crown of the Continent – Montana (USA), Alberta, !
British Columbia (Canada) 
http://www.crownofthecontinent.net 
Greater Yellowstone – Idaho, Montana, Wyoming
http://www.yellowstonegeotourism.org 
Sierra Nevada – California, Nevada
http://www.sierranevadageotourism.org
The Central Cascades - Oregon, Washington
http://www.thecentralcascades.com 
Colombia’s Caribbean
http://www.caribbeancolombia.com
East Tennessee River Valley - Tennessee
http://www.tennesseerivervalleygeotourism.org 
Lakes to Locks Passage – New York
http://www.lakestolocks.org 
Douro Valley of Portugal
http://www.discoverdourovalley.com
Newfoundland, Canada
http://www.nlgeotourism.com



yellowstone.natgeotourism.com!



easternsrilanka.natgeotourism.com!



hUp://mississippiriver.natgeotourism.com!



The!product!is!the!“place”!
Protect!our!place!based!authen(city!!

!!
!

Sitka,!Alaska!



hUp://mississippiriver.natgeotourism.com!



Places!to!Go! !Where!to!Stay!
!Things!to!Do!

About!!



hUp://mississippiriver.natgeotourism.com!



hUp://mississippiriver.natgeotourism.com!
!





Authen(c!
!
Provided!by!a!local!
!
Rich!Informa(on!
!
GeoNLocated!

Connects!
Travelers!
!
Trip!Planner!
!
CoNBranded!



















The!goal!of!the!Geotourism!Program!is!to!preserve,!

conserve!and!enhance!a!des/na/on’s!sense!of!place!
by!engaging!local!people!to!tell!the!story!of!their!place!

through!in!own!words.!!

Local!
Geotourism!
Council!

Local!public!
engagement!

Gather!local!
content!

about!sites,!
a6rac7ons!

and!
businesses!

Na7onal!
Geographic!
review!and!
fact!check!of!
content!

Co>branded!
content!and!
materials!to!
tell!the!story!
of!the!place.!

Step!1.! Step!2.! Step!3.! Step!4.! Step!5.!



•  High!quality!online!interac/ve!
website!of!the!region.!!

!

•  Mississippi!River!Corridor!

Geotourism!Stewardship!!

Council!with!strategic!business!

and!marke/ng!plan!outlining!

the!future!of!the!program!!

•  Public!rela/ons!and!ini/al!
outreach!and!marke/ng!to!roll!

out!and!promote!the!

des/na/on!!

•  Established!network!of!sites,!
aUrac/ons!and!businesses!to!

inspire!visitors!to!come!and!

experience!the!place!



!!!!!!!!
Project!Timeline!and!Milestones!
!
January!‘15!I!Project!Planning!and!Orienta/on!!!
!
March!!!–!!build!the!site!nomina/on!website!

!
June!!I!Site!nomina/on!launch!/!150!days!

!!
October!!I!End!site!nomina/on!launch!phase!

!!

November!!>!!Review!of!site!nomina/ons!

!!

March!‘16!!>!Content!Development!!!

!

April!–!Set!site!live!!
!!
May!>!Final!debug!!/!Hand!over!site!!!
!

June!!I!Final!Strategic!Plan!
!

!!



hUp://mississippiriver.natgeotourism.com!



What!is!a!Nomina/on?!

!!

The!Geotourism!Website!is!designed!to!give!local!residents!the!opportunity!to!share!what!

is!authen/c!and!unique!about!their!place!with!the!rest!of!the!world.!!!

!

The!way!in!which!Na/onal!Geographic!collects!all!of!those!great!ideas!and!sugges/ons!

from!local!residents!is!through!“nomina/ons”.!!!!

!

A!nomina/on!is!simply!a!way!for!local!residents!to!describe!what!they!feel!represents!the!

dis/nc/ve!characteris/cs!of!their!place.!!



Who!Can!Make!Nomina(ons?!
!

Local!people,!businesses,!and!organiza/ons!are!all!invited!to!nominate!

points!of!interest,!tourism!related!businesses!and!unique!experiences!

for!poten/al!inclusion!on!the!Mississippi!River!website.!

!



!
There!are!two!types!of!nomina/ons!

!
! For!other!aUrac/ons!

(POI’s,!events,!people,!

places)!

•  Describe!the!“aUrac/ons”!
in!the!des/na/on!

•  Anybody!can!write!a!
nomina/on!for!an!

aUrac/on!

For!tourism!related!

businesses:!

•  Describe!a!par/cular!
business!and!their!

products!and!services

•  Someone!who!is!

associated!with!the!

business!or!designated!by!

the!owner!to!represent!

them!



!What!can!you!nominate?!
!

Places!I!featuring!local!cuisine!and!locally!sourced!and!sustainable!culinary!
products!and!goods!such!as!tradi/onal!markets,!shops!and!restaurants!

!
Remarkable!natural!areas!I!and!features!such!as!rivers,!lakes,!wetlands,!
landscapes,!natural!forma/ons,!geology,!forests,!overlooks,!viewpoints!

!
Locally!owned!and!family!business!N!like!unique!lodging,!cafes!and!bars,!
culture,!recrea/on!and !!tour!operators!

!
Dis(nc(ve!wildlife!habitats!–and!notable!species!of!birds,!mammals,!

flowers,!rep/les!or!trees!
!



Events!–!music,!community,!ceremonies!and!fes/vals!that!highlight!the!

community’s!heritage!and!tradi/ons!

!

Cultural!experiences!I!indigenous!communi/es,!music!and!performing!arts,!

living!culture!

!
Outdoor!experiences!I!sites!for!biking,!boa/ng,!hiking,!birding,!kayaking,!
horseback!riding,!fishing,!watchable!wildlife!

!

Scenic!routes!I!including!hiking!trails,!bike!routes,!birding!trails,!boa/ng,!
historic,!cultural!

!

Community!–!districts,!architecture,!conserva/on!or!restora/on!ini/a/ves,!
interpre/ve!centers,!museums,!

theaters,!venues!!!
!

!



!
!
•  !Go!to!mississippiriver.natgeotourism.com!

•  Click!on!“Nominate”!

•  You!will!see!a!screen!and!insert!your!data!in!“Create!an!Account!
Here”!and!“Create!your!Password”!

"  Insert!your!name!and!surname!!!!!!!!!!

"  Insert!your!email!address!

"  Insert!your!password!

Steps!to!open!an!Account!to!create!Nomina/ons!



!!

Click!on!Add!
Nomina(ons





Click!on!Content!

Click!on!Add!New!Content!to!

Start!your!Nomina/on!



Select!a!sec(on!for!your!nomina(on!



Now!you!are!ready!to!

start!entering!the!

content!of!!your!

nomina/on!!!



Text:!Write!the!text!that!

describes!your!business!

or!aUrac/on!in!each!of!

the!boxes!



Fill!informa/on!for!all!the!boxes!in!

the!Text!sec/on!



Some!of!the!boxes!have!promt!ques/ons!to!guide!you!on!how!to!

write!your!nomina/on.!

Click!on!“Prompt!

Ques/ons”!



As!you!click!through!the!

prompts!you!will!find!the!

ques/ons.!



When!you!are!finished!

entering!the!text!for!each!

box!you!need!to!click!on!

“save”.!!

!

When!you!finish!click!on!

“save!and!next”!!



Click!on!“Media”!

Here!you!can!upload!your!

photos,!videos!and!audio!

files.!

!

At!least!four!photos!and!

one!video!!



As!you!click!on!“Add!or!Edit!Images”!you!will!see!this!screen.!!

Click!on!“Add!Files”!

to!choose!the!

pictures!you!want!!

to!Upload!

Add!the!name!of!the!

Photographer!

!Click!on!“By!uploading!

images!I!cer/fy!I!am!

not!viola/ng!the!

copyright!of!any!

individual!or!

organiza/on”!

Click!on!“Start!Upload”!to!finalize!the!process!



Add!all!your!contact!informa/on!on!the!

form.!!



Mapping:!Choose!the!best!op/on!to!describe!your!loca/on.!



ESRI!map!services!!!

allows!you!to!!

locate!your!place!

on!the!!

Na/onal!Geographic!!

base!map!



The!process!for!nomina/ng!aUrac/ons!

is!almost!the!same,!only!the!boxes!in!

the!“text”!sec/on!are!different.!!



Step 1: Text

Step 2: Media



Step 3: Contacts

Step 4: Mapping





•  Your!nomina/on!is!a!descrip/on!of!your!business!or!an!aUrac/on,!
therefore!you!have!to!write!it!in!a!way!that!when!people!will!read!it!they!
will!be!inspired!to!visit.!Be!very!descrip/ve!and!don’t!leave!out!any!
exci/ng!details!!

•  If!you!are!in!process!!your!nomina/on!and!you!have!not!finished!
comple/ng!a!sec/on!and!you!want!to!do!it!later,!don’t!forget!to!click!on!
“Save”!in!the!boUom!right!corner.!!

•  When!you!finish!comple/ng!a!sec/ons!click!on!save!and!next.!The!system!
will!take!you!automa/cally!to!the!next!sec/on;!Media,!Contact!
Informa(on,!Map!

•  Don’t!forget!to!upload!pictures!(at!least!four)!and!videos..!You!want!
poten/al!visitors!to!see!how!wonderful!your!place!is!!

•  Once!complete!submit!to!Editor!!

TIPS!!



Recognize!and!acknowledge!our!content!contributors!



mississippiriver.natgeotourism.com!

Thank!You!!































A Quick and Easy Guide to Nominating
Step 1
Click the ADD NEW NOMINATION 
button.

Step 2
Select the most appropriate section 
for your nomination. You can read 
more about each section by clicking 
on the ‘learn more’.

You can learn about the nomination 
criteria and guidelines by clicking on 
the Nominations Guidelines link.

Step 3
Provide your nomination with a title 
and save it. Then add additional text
information about your nomination. 
Titles should be in roman, “Title Case”
(not all caps). Text should be in roman, 
“Sentence case.”

Your nomination should include all 
nomination areas, TEXT, MEDIA, 
CONTACTS and MAPPING.

Continued Next Page ... 
1



Four Key Areas
At the bottom of the TEXT area you 
see the status of your content in each 
of the areas, TEXT, MEDIA, 
CONTACTS and MAPPING.

You can invite other signed-up users to 
collaborate on your nomination.

You may also add and exchange notes with the 
editor about your nomination (use this!).

Continued Next Page...

Add Media
You can upload as many images as you
want. The file storage size of your 
image should be less than 2 megabytes 
but more than 200 kilobytes. The ideal 
image dimension is 1,200 pixels wide.
You can also add videos, embedded 

You must upload at least one 
image for your nomination!

Add Contacts
Add contact information for your 
nomination. You can add many 
contacts, however, you should add at 
least one contact. This should be the 
information the public can use to learn 
more about the nomination, or to 
otherwise contact the nomination.

Search to see if a contact
already exists before adding.
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Map It!
Choose to map as a single location, 
many locations, a route, or as an area.  
You can change from one type of 
mapping to another later on.

Your Dashboard
All your nominations are listed on 
your dashboard.   You can return as 
often as you like to update and add-to.

When your nomination is complete, 
change its status to Submit to Editor

Mapping Tools
Use the tools to zoom-in and accu-
rately plot your nomination on the 
map. You can also search for placenames 
and addresses to get in the vicinity.

M ake sure your nomination is marked 
exactly. 

Use the zoom tool to ensure
accurate mapping.

Don’t forget to add your 
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