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City Administrator Report to Mayor & City Council
April 29, 2016, Edition No. 219

WEEKLY UPDATE:

e Moody’s: The Moody’s Credit Opinion/Report is attached as it appears on
moodys.com. The City maintained its Aa2 rating.

e RAGBRAI: Please see the attached flyer. A RAGBRAI town meeting will be held at
the Pearl City Station on Tuesday, May 3rd at 6PM.

e EPA: Community Development staff is preparing an application for technical
assistance. Per EPA, this is targeted specifically to cities that are part of EPA’s
Making a Visible Difference in Communities initiative. The program, called
Greening America's Communities, is run by EPA’s Office of Sustainable
Communities. Grandview Avenue

e Asphalt Overlay: Please see attached spreadsheet from Public Works.

e Police Department: Please see the attached memo regarding our annual
application for Bullet Proof Vest Partnership Grant.

e Bi-State: Attached is the April 2016 Commission Packet. Sarah Grabowski, Bi-
State Regional Commission

e IEDA: Please see the information that follows on a new IEDA program that was
announced. IEDA - Nuisance Property and Abandoned Building Remediation
Program Announcement. The Iowa Economic Development Authority has released
a new community development program, the Nuisance Property and Abandoned
Building Remediation program. This financial assistance program is now available
to communities for the remediation of nuisance buildings and structures. Program
funds may be utilized for the demolition or remediation and reuse of residential,
commercial or industrial structures. All buildings made part of the program must
be documented as representing a public nuisance. Applicants must describe how
demolition activities are tied to a community redevelopment effort. A project may
include properties at multiple sites. Assistance through this program will be in the
form of a loan. Loan terms will range from 12 to 36 months and interest rates will
range from zero percent to three percent, based on the term of the loan.
Currently, $6 million is available through the program. One-third of available
funds for 2016 will be set aside for communities with populations under 10,000
until September 1, 2016. After September 1, any uncommitted funds will be made
available to communities of all sizes. The application is now available at
iowagrants.gov. Applications will be accepted and reviewed as funds are available.
Additional information on the program can be found at
iow nomi velopment.com/community/remediation.

e CVB: Per the CVB - Here’s the blurb about the work National Geographic is doing
on the Mississippi River Geotourism site (mississippiriver.natgeotourism.com):
The Mississippi River Geotourism Program seeks to capture and promote the
culture, heritage and ecological diversity of the people and places that are
connected to the Mississippi River through the voices and stories of the people
that live along its shores. National Geographic and its partners are working with

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain


http://moodys.com
http://iowaeconomicdevelopment.com/community/remediation
http://mississippiriver.natgeotourism.com

local organizations, businesses and residents to map the best travel experiences,
stories and businesses along the Mississippi River. We invite you to recommend
historic, cultural and natural landmarks; events, attractions and activities;
businesses, artisans and storytellers as well as local legends that capture the
region’s unique character, heritage and beauty. I've attached the nomination
guidelines, which walk you through getting a listing on the site, and I've attached
the National Geographic PowerPoint presentation about the project, which goes
into more detail about what it's about.

e Traffic Committee: The City's Traffic Committee met on Tuesday, April 19th. Two
items had city council member's interest. If you have any questions, please
contact me. rhill

e Parking in the 600 Block of Mulberry: The Traffic Committee will recommend
to the council the removal of the "No Parking" signs (2 of them) at 6th &
Mulberry. These are the signs on the Southwest side of Mulberry between E.
6th and the #6 alley. (See photo attached). This should add an additional 2-3
on-street parking stalls. These additional stalls will offset the loss of two on-
street parking spaces caused because of the new pizza business.

e 2. Poplar Street and the #8 alley: A complaint has been received regarding
trucks cutting corners when turning onto Poplar Street while exiting the #8
alley. As a result of this, the city will post "No Parking Between Signs" on the
west side of Poplar to give the truckers a greater turning radius (See photo).
The city will also install two vertical posts in the r-o-w to keep motorists from
cutting the corner.
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City of Muscatine, 1A

New Issue: Moody's assigns Aa2 to Muscatine, IA's $4.6M GO
Bonds, Ser. 2016

Summary Rating Rationale

Moody's Investors Service has assigned a Aa2 rating to the City of Muscatine, IA's $4.6
million General Obligation Corporate Purpose and Refunding Bonds, Series 2016. Moody's
maintains the Aa2 rating on the city's outstanding general obligation unlimited tax (GOULT)
debt. The Aa2 rating reflects the city's stable, moderately-sized tax base located along

the Mississippi River; trend of positive financial operations and improving reserve levels;
manageable debt burden; and moderate exposure to unfunded pension liabilities.

Credit Strengths
»  Stable local economy with low unemployment

» Sound financial management with improving reserve levels

Credit Challenges

»  Smaller tax base and weaker socioeconomic characteristics compared to similarly rated
entities

» Moderate degree of concentration among top taxpayers

Rating Outlook
Outlooks are typically not assigned to local government credits with this amount of debt.

Factors that Could Lead to an Upgrade
»  Significant expansion and diversification of the tax base
»  Strengthening of socioeconomic characteristics

»  Continued growth in reserves, bolstering financial flexibility and liquidity

Factors that Could Lead to a Downgrade
» Trend of imbalanced financial operations leading to material declines in reserves

»  Weakening of the local economy as evidenced by valuation declines, increased
unemployment, or a fall in the city's socioeconomic profile

»  Substantial increase in the city's debt burden

U.S. PUBLIC FINANCE



http://www.surveygizmo.com/s3/1133212/Rate-this-research?pubid=PBM_1024378

MOODY'S INVESTORS SERVICE U.S. PUBLIC FINANCE

Key Indicators

Exhibit 1

Exhibit 2

Muscatine (City of) IA 2011 2012 2013 2014 2015
Economy/Tax Base

Total Full Value ($000) $ 1,220,461 $ 1,227,291 § 1,238312 $§ 1,263,280 $ 1,321,462
Full Value Per Capita $ 53,328 $ 53,626 $ 54,108 $ 55199 §$ 57,741
Median Family Income (% of US Median) 88.4% 87.0% 85.4% 84.8% 84.8%
Finances

Operating Revenue ($000) $ 17,254 $ 18,391 $ 18,409 $ 19,140 $ 20,166
Fund Balance as a % of Revenues 15.4% 20.2% 19.9% 20.4% 22.2%
Cash Balance as a % of Revenues 12.4% 19.0% 17.7% 21.4% 24.5%
Debt/Pensions

Net Direct Debt ($000) $ 17,555 § 18,270 $ 17,450 $ 17,530 $ 15,075
Net Direct Debt / Operating Revenues (x) 1.0x 1.0x 0.9x 0.9x 0.7x
Net Direct Debt / Full Value (%) 1.4% 1.5% 1.4% 1.4% 1.1%
Moody's - adjusted Net Pension Liability (3-yr average) to Revenues (x) N/A 1.9x 2.2x 2.4x 2.3x
Moody's - adjusted Net Pension Liability (3-yr average) to Full Value (%) N/A 2.9% 3.2% 3.7% 3.4%

Post-sale, Net Direct Debt is estimated at $18.4 million, or 0.9 times operating revenue and 1.4% of full value.
Source: Audited Financial Statements; Moody's Investors Service

Detailed Rating Considerations

Economy and Tax Base: Moderately Sized Tax Base Located Along Mississippi River in Southeast lowa

Moody's expects continued tax base stability given an expanding commercial and industrial presence, though economic concentration
remains elevated. Located in southeast lowa (Aaa Stable) along the Mississippi River, the city's $1.3 billion tax base grew at a moderate
average annual rate of 1.7% since 2010. While a majority of the city's taxable valuation is residential (59% in 2014), the primary

driver of the recent valuation trends has been development within the commercial and industrial sectors (41%). The city's two largest
taxpayers, Grain Processing Corporation (GPC, 4.8% of 2014 taxable value) and HNI Corporation (also known as Hon Industries,

3.7% of 2014 taxable value) are both headquartered in the city, slightly mitigating challenges associated with taxbase and economic
concentration. GPC is currently undertaking a $110 million expansion and improvement of their existing plant. Hon Industries, which

is also the city's largest employer with an estimated 3,700 employees, is in the process of making $40 million of expansions and
improvements in their downtown manufacturing plant. At 5.1% as of February 2016, unemployment in Muscatine County exceeds that
of the state (4.5%) but is in line with the national (5.2%) rates for the same period. According to data from the US Census Bureau's
American Community Survey, the city's median family income stands at 84.8% of the national median. Partially offsetting the below
average resident wealth levels is the city's relatively affordable housing stock, with 2014 median home values at 58.1% of the national
median.

Financial Operations and Reserves: Balanced Financial Operations Expected to Continue

We expect the city's financial position to remain stable given management's demonstrated history of conservatively budgeting
revenues and expenditures. Fiscal 2015 marked the city's eighth consecutive surplus in its Operating Fund (comprised of the General
and Debt Service Funds), growing the available fund balance to $4.5 million, or a satisfactory 22.2% of operating revenues. Given the
city's surplus operations in recent years, officials are planning to utilize up to $271,000 of reserves in fiscal 2016 for various one time
expenditures. Similarly, officials anticipate using up to $191,000 of reserves in fiscal 2017. Despite the planned draws, reserve levels
are expected to remain in excess of the city's formal fund balance policy, which calls for the maintenance of at least 16.7% (or two
months) of expenditures.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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Property taxes comprised 47% of Operating Fund revenues in fiscal 2015. The city levies the statutory maximum $8.10 for general
operations, but is not levying its $0.27 emergency levy nor is it levying its fully available employee benefits levy. If the city were to
levy the full amount for both of these levies in fiscal 2017, it would generate an additional $415,000 in revenue. Additionally, the city
retains the ability to increase its utility franchise fee from 1.0% to 5.0%, which would result in an estimated $400,000 of additional
revenue. The city also has a 1% Local Option Sales Tax (LOST) which expires June 30, 2019. The LOST revenues are designated for
street (20%) and sewer (80%) improvements and generated $2.8 million in fiscal 2015.

LIQUIDITY

The city's year-end cash balance in fiscal 2015 was $5.0 million, equal to a strong 24.5% of operating revenues. Additional liquidity is
held in the city's enterprise ($3.3 million) and healthy insurance ($1.0 million) funds and management reports these reserves could be
used to support operations or debt service.

Debt and Pensions: Average Debt Burden with Limited Future Borrowing

Given the city's limited borrowing plans and rapid amortization schedule, we believe the city's debt position will remain manageable
over the long term. Inclusive of the current issuance, the city's net direct debt is average at 1.4% of full value and 0.9 times operating
revenue. Amortization is rapid with all debt scheduled to mature by 2026. Annual debt service requirements are also manageable with
fiscal 2015 debt service equal to 13.6% of operating revenues. Total fixed costs (inclusive of debt service, pension contributions, and
OPEB contributions), remain above average at 24.7% of operating revenue. Partially mitigating the above average fixed costs is the
city's considerable revenue raising flexibility offered by the additional headroom under the employee benefits levy.

DEBT STRUCTURE
All of the city's debt is fixed rate and amortizes over the long-term.

DEBT-RELATED DERIVATIVES
The city has no exposure to swap agreements or derivatives.

PENSIONS AND OPEB

Muscatine's three-year average Moody's adjusted net pension liability (ANPL) through fiscal 2015 is $45.5 million, equal to an above
average 2.2 times operating revenue and 3.4% of full value. The ANPL is based upon an allocation of the reported unfunded liabilities
of two multi-employer cost-sharing pension plans, the lowa Public Employees Retirement System (IPERS) and Municipal Fire and
Police Retirement System of lowa. Through fiscal 2014, we allocated the liabilities and assets of the plans to the city based upon its
proportionate share of public employer contributions. The plans themselves allocated asset and liability shares starting in fiscal 2015.
Moody's ANPL reflects certain adjustments we make to improve comparability of reported pension liabilities. The adjustment are not
intended to replace the city's reported liability information, but to improve comparability with other rated entities. The city's fiscal
2015 contribution to the plans was $2.1 million or 10.4% of operating revenues.

Management and Governance: Strong Institutional Framework and Financial Management

lowa cities have an institutional framework score of “Aaa,” or very strong. Property taxes, which are the primary revenue stream, are
highly predictable despite recent property tax reform. Even with property tax caps on general and emergency levies, cities have strong
revenue-raising flexibility due to various additional levies, including an unlimited levy for employee benefits. Expenditures mostly
consist of personnel costs, which are highly predictable. Cities have a moderate ability to reduce expenditures due to the presence of
employee unions. Many cities have elevated debt and pension burdens, but these liabilities are generally funded with unlimited tax
levies.

Muscatine's management team has demonstrated its willingness and ability to maintain balanced operations through utilizing

its revenue raising flexibility. This is indicated by a healthy operating ratio (five year average of operating revenues to operating
expenditures) of 1.02 times. Additionally, management has instituted a formal fund balance policy to maintain an unrestricted fund
balance of at least 16.7% of expenditures. Management's relationship with bargaining units is considered to be good. The current
contract with all three of the city's bargaining units is settled through June 30, 2019 and allows for affordable salary increases.

Legal Security

Debt service on the Series 2016 Bonds is secured by the city's ad valorem property tax pledge, which is unlimited as to rate or amount.

I
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Use of Proceeds
Proceeds from the Series 2016 Bonds will be used to currently refund the city's callable Series 2008A Bonds and fund various capital
improvement projects.

Obligor Profile
The City of Muscatine is located along the Mississippi River, approximately 30 miles southwest of Davenport (Aa3). According to data
from the 2010 Census, the city serves a resident population of 22,886.

Methodology
The principal methodology used in this rating was US Local Government General Obligation Debt published in January 2014. Please see
the Ratings Methodologies page on www.moodys.com for a copy of this methodology.

Ratings

Exhibit 3

Muscatine (City of) IA

Issue Rating

General Obligation Corporate Purpose and Aa2

Refunding Bonds, Series 2016
Rating Type Underlying LT
Sale Amount $4,600,000
Expected Sale Date 05/05/2016
Rating Description General Obligation

Source: Moody's Investors Service
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© 2016 Moody's Corporation, Moody's Investors Service, Inc., Moody's Analytics, Inc. and/or their licensors and affiliates (collectively, "MOODY'S"). All rights reserved.

CREDIT RATINGS ISSUED BY MOODY'S INVESTORS SERVICE, INC. AND ITS RATINGS AFFILIATES ("MIS") ARE MOODY'S CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT
RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES, AND CREDIT RATINGS AND RESEARCH PUBLICATIONS PUBLISHED BY MOODY'S ("MOODY'S
PUBLICATIONS") MAY INCLUDE MOODY'S CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE
SECURITIES. MOODY'S DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY MAY NOT MEET ITS CONTRACTUAL, FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY
ESTIMATED FINANCIAL LOSS IN THE EVENT OF DEFAULT. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED TO: LIQUIDITY RISK, MARKET
VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS AND MOODY'S OPINIONS INCLUDED IN MOODY'S PUBLICATIONS ARE NOT STATEMENTS OF CURRENT OR HISTORICAL
FACT. MOODY'S PUBLICATIONS MAY ALSO INCLUDE QUANTITATIVE MODEL-BASED ESTIMATES OF CREDIT RISK AND RELATED OPINIONS OR COMMENTARY PUBLISHED

BY MOODY'S ANALYTICS, INC. CREDIT RATINGS AND MOODY'S PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR FINANCIAL ADVICE, AND CREDIT
RATINGS AND MOODY'S PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL, OR HOLD PARTICULAR SECURITIES. NEITHER CREDIT
RATINGS NOR MOODY'S PUBLICATIONS COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR. MOODY'S ISSUES ITS CREDIT RATINGS
AND PUBLISHES MOODY'S PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND
EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE, HOLDING, OR SALE.

MOODY'S CREDIT RATINGS AND MOODY'S PUBLICATIONS ARE NOT INTENDED FOR USE BY RETAIL INVESTORS AND IT WOULD BE RECKLESS AND INAPPROPRIATE FOR
RETAIL INVESTORS TO USE MOODY'S CREDIT RATINGS OR MOODY'S PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTACT
YOUR FINANCIAL OR OTHER PROFESSIONAL ADVISER. ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO, COPYRIGHT LAW,
AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED
OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY
PERSON WITHOUT MOODY'S PRIOR WRITTEN CONSENT.

All information contained herein is obtained by MOODY'S from sources believed by it to be accurate and reliable. Because of the possibility of human or mechanical error as well
as other factors, however, all information contained herein is provided "AS IS" without warranty of any kind. MOODY'S adopts all necessary measures so that the information it
uses in assigning a credit rating is of sufficient quality and from sources MOODY'S considers to be reliable including, when appropriate, independent third-party sources. However,
MOODY'S is not an auditor and cannot in every instance independently verify or validate information received in the rating process or in preparing the Moody's Publications.

To the extent permitted by law, MOODY'S and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability to any person or entity for any
indirect, special, consequential, or incidental losses or damages whatsoever arising from or in connection with the information contained herein or the use of or inability to use any
such information, even if MOODY'S or any of its directors, officers, employees, agents, representatives, licensors or suppliers is advised in advance of the possibility of such losses or
damages, including but not limited to: (a) any loss of present or prospective profits or (b) any loss or damage arising where the relevant financial instrument is not the subject of a
particular credit rating assigned by MOODY'S.

To the extent permitted by law, MOODY'S and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability for any direct or compensatory
losses or damages caused to any person or entity, including but not limited to by any negligence (but excluding fraud, willful misconduct or any other type of liability that, for the
avoidance of doubt, by law cannot be excluded) on the part of, or any contingency within or beyond the control of, MOODY'S or any of its directors, officers, employees, agents,
representatives, licensors or suppliers, arising from or in connection with the information contained herein or the use of or inability to use any such information.

NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY SUCH
RATING OR OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOODY'S IN ANY FORM OR MANNER WHATSOEVER.

Moody's Investors Service, Inc., a wholly-owned credit rating agency subsidiary of Moody's Corporation ("MCO"), hereby discloses that most issuers of debt securities (including
corporate and municipal bonds, debentures, notes and commercial paper) and preferred stock rated by Moody's Investors Service, Inc. have, prior to assignment of any rating,
agreed to pay to Moody's Investors Service, Inc. for appraisal and rating services rendered by it fees ranging from $1,500 to approximately $2,500,000. MCO and MIS also maintain
policies and procedures to address the independence of MIS's ratings and rating processes. Information regarding certain affiliations that may exist between directors of MCO and
rated entities, and between entities who hold ratings from MIS and have also publicly reported to the SEC an ownership interest in MCO of more than 5%, is posted annually at
www.moodys.com under the heading "Investor Relations — Corporate Governance — Director and Shareholder Affiliation Policy."

Additional terms for Australia only: Any publication into Australia of this document is pursuant to the Australian Financial Services License of MOODY'S affiliate, Moody's Investors
Service Pty Limited ABN 61 003 399 657AFSL 336969 and/or Moody's Analytics Australia Pty Ltd ABN 94 105 136 972 AFSL 383569 (as applicable). This document is intended

to be provided only to "wholesale clients" within the meaning of section 761G of the Corporations Act 2001. By continuing to access this document from within Australia, you
represent to MOODY'S that you are, or are accessing the document as a representative of, a "wholesale client" and that neither you nor the entity you represent will directly or
indirectly disseminate this document or its contents to "retail clients" within the meaning of section 761G of the Corporations Act 2001. MOODY'S credit rating is an opinion as

to the creditworthiness of a debt obligation of the issuer, not on the equity securities of the issuer or any form of security that is available to retail investors. It would be reckless
and inappropriate for retail investors to use MOODY'S credit ratings or publications when making an investment decision. If in doubt you should contact your financial or other
professional adviser.

Additional terms for Japan only: Moody's Japan K.K. ("MJKK") is a wholly-owned credit rating agency subsidiary of Moody's Group Japan G.K., which is wholly-owned by Moody's
Overseas Holdings Inc., a wholly-owned subsidiary of MCO. Moody's SF Japan K.K. ("MSFJ") is a wholly-owned credit rating agency subsidiary of MJKK. MSF] is not a Nationally
Recognized Statistical Rating Organization ("NRSRO"). Therefore, credit ratings assigned by MSF) are Non-NRSRO Credit Ratings. Non-NRSRO Credit Ratings are assigned by an
entity that is not a NRSRO and, consequently, the rated obligation will not qualify for certain types of treatment under U.S. laws. MJKK and MSF] are credit rating agencies registered
with the Japan Financial Services Agency and their registration numbers are FSA Commissioner (Ratings) No. 2 and 3 respectively.

MJKK or MSF] (as applicable) hereby disclose that most issuers of debt securities (including corporate and municipal bonds, debentures, notes and commercial paper) and preferred
stock rated by MJKK or MSF| (as applicable) have, prior to assignment of any rating, agreed to pay to MJKK or MSF| (as applicable) for appraisal and rating services rendered by it fees
ranging from JPY200,000 to approximately JPY350,000,000.

MJKK and MSF] also maintain policies and procedures to address Japanese regulatory requirements.

REPORT NUMBER 1024378

I S ——
5 28 April 2016 City of Muscatine, IA: New Issue: Moody's assigns Aa2 to Muscatine, |A's $4.6M GO Bonds, Ser. 2016



MOODY'S INVESTORS SERVICE U.S. PUBLIC FINANCE

Contacts CLIENT SERVICES
Francis A Mamo 212-553-3826 Matthew Butler 312-706-9970 Americas 1-212-553-1653
Associate Analyst Vice President Asia Pacifi 852-3551-3077
frank.mamo@moodys.com matthew.butler@moodys.com sla Facitic B .
Japan 81-3-5408-4100
EMEA 44-20-7772-5454
Mooby’s

INVESTORS SERVICE

6 28 April 2016 City of Muscatine, IA: New Issue: Moody's assigns Aa2 to Muscatine, IA's $4.6M GO Bonds, Ser. 2016



RAGBRAI XLIV Organizational Chart

Muscatine, lowa 3/15/2016 Advisory Board
Friday 7/22 pre-start Greg Jenkins Muscatine Team Lead :
Saturday 7/23 Gregg Mandsager / Treasurer CVB Representative
Charlie Harper -| Recording Secretary )
Saturday 7/30 end Father Troy [Erase e Bill Harper Ky Cochran
Jane Daufeldt
Jeff Sorensen :
; Meeting Notes
Seolilao Ruthanne Meloy
l "
] L ¥ L % N
H - - - S g v ‘\\ & c -
Executé\;‘e Co;:lmlttee Execut(l:\;‘e Committee Executive Committee Executive Committee Executclz\;‘eairc;;rgmlttee
air air #2 : ;
Chair #3 Chair #4 Kerry Keller
Great River Days
ng;ﬁiyggsée";d Janet Morrow DeWayne Hopkins John Beckey Y
and Bob Allbee
Housing Rublictty Public Safety Beverage Garden
’ Emily Lofgren Food & Vendors
Julie Rose
Ligagrdd C.J. Ryan or
Chuck Vesey Hospitality John Kiwalla Ardyth Slight
Ride Right Ky Cochran - Law Enforcement
; e Electrical \
Dianalonk . Web & Social Media | Brett Talkington Farmers Market?
i leff Osbourne
SR i et ; Bonnie Nichols
Showers, ke Medical 2
Long-term Parking, etc . RN SeC
E A E Marketing/Media DoWniown
Jerry Ewers

Dana Kraft / Booster
Jeff Miller, grounds

Campgrounds
?
Sanitation, Recycling

Laura Liegois

Jamie Hopkins
Karla Pinner

Information Center

2o Qoluins

Volunteers

Nichole Sorgenfrey

Dip Site

Dave Riggan?

Melissa Osbourne

Entertainment &
Special Events

Cassie Saylor

Communications ")

Matt Shook

Transportation

Kristy Korpi




EPA’s Greening America’s Communities

2016 Request for Letters of Interest

Overview

The Office of Sustainable Communities in the U.S. Environmental Protection Agency’s
(EPA) Office of Policy is seeking letters of interest from communities identified through
the Agency’s Making a Visible Difference in Communities (MVD) commitment to work
in environmentally overburdened, underserved, and economically distressed
communities. As part of the MVD effort EPA is providing design assistance to help
communities create new visions for their neighborhoods that use green infrastructure to
help manage and treat stormwater runoff while also making the neighborhoods more
walkable, bikeable and generally more attractive. The program is modelled on the
Agency’s Greening America’s Capitals program which provides design assistance to state
capital cities (example of past reports can be found at
http://www.epa.gov/smartgrowth/greening-americas-capitals).

EPA will provide design assistance to successful applicants as described below. Letters
of interest are due on April 29, 2016. For details on how to apply, see page four.

The goal of Greening America’s Communities is to help a range of community types
create a clear, implementable vision of distinctive, environmentally friendly
neighborhoods that incorporate innovative smart growth strategies and green
infrastructure systems. EPA will fund a team of designers to visit the community for up
to three days to produce schematic designs and exciting illustrations intended to catalyze
or complement a larger planning process for the pilot neighborhood. Additionally, this
project could be the testing ground for broader, citywide actions the city might wish to
undertake, such as changes to local codes and ordinances to better support smart growth
and green infrastructure approaches. The design team along with EPA and other Federal
partners will also assist local staff in developing implementation strategies.

EPA is providing this design assistance to help communities across the nation create
stronger neighborhoods that protect the environment. Effective strategies for protecting
environmental resources, such as street and public space design that use innovative
stormwater practices, can also create a strong sense of place and help revitalize
neighborhoods, spurring additional economic and social benefits. In addition, EPA is
interested in supporting projects that build resilience to disasters and help communities
prepare for and adapt to the impacts of climate change.

Design Assistance Opportunity

Greening America’s Communities will work with local communities to foster a strong
sense of place by incorporating sustainable design techniques into streets, parks, plazas,
and waterfronts. This place-based design assistance will help selected communities
envision ways to reuse vacant and underutilized lands, provide more housing and




transportation choices, reduce infrastructure and energy costs, build resilience to climate
change and natural disasters, and foster civic pride in neighborhoods and the community
as a whole. The proposed project area should be no larger than a neighborhood but should
consider the connections with sites outside of the focus area. The project area should
serve as a catalyst for adjacent sites and neighborhoods and, at a larger scale, the entire
community or region.

EPA will provide this assistance through an Agency contract vehicle, not a grant. EPA
will select consultants who are experts in landscape architecture and urban design. Upon
completion, the applicant will receive a set of illustrations depicting a sustainable civic
vision for the selected project area, which the community can use to either kick-start a
public involvement and planning process or complement a process currently underway.
EPA will also provide a brief report that includes a compilation of the resources
developed throughout the visit, including options for near-term implementation actions.

We hope that the design assistance will provide the community with materials that it
could use to “kick start” a larger design process while also educating the public about the
benefits of sustainable communities. The community could use these designs and
resources in press releases, presentations at public meetings, websites, and integration
with other city efforts, such as public health campaigns or annual city events. Though no
in-kind funding is required, EPA expects the community to provide in-kind services in
the form of logistics support for the workshop and outreach and communications.

What Is Smart Growth?

The principles of smart growth help communities create a vision of how and where to
grow and ensure that development supports local character. Smart growth strategies
consider how new development fits with existing neighborhoods, building upon the
community fabric and enhancing the connections between buildings and the surrounding
sites and landscapes. Smart growth approaches help create high-quality buildings,
infrastructure, natural resources, and whole neighborhoods that are distinctive, equitable,
economically viable, and environmentally friendly.

These approaches are described by the ten smart growth principles:
e Mix land uses.
Take advantage of compact building design.
Create a range of housing opportunities and choices.
Create walkable neighborhoods.
Foster distinctive, attractive communities with a strong sense of place.
Preserve open space, farmland, natural beauty, and critical environmental areas.
Strengthen and direct development towards existing communities.
Provide a variety of transportation choices.
Make development decisions predictable, fair, and cost effective.
Encourage community and stakeholder collaboration in development decisions.



Resources

For information on past Greening America’s Capitals projects, please visit
WWW.epa.gov/smartgrowth/greening-americas-capitals

For more information on smart growth and green infrastructure, please visit EPA’s
websites: www.epa.gov/smartgrowth, www.epa.gov/green-infrastructure.

For more information on the Partnership for Sustainable Communities:
www.sustainablecommunities.gov.

For more information on HUD’s Office of Housing and Sustainable Communities:
portal.hud.gov/portal/page/portal/HUD/program_offices/sustainable housing communiti
€s.

For more information on the Federal Highway Administration’s Livability Initiative:
www.fhwa.dot.gov/livability, and the Federal Transit Administration’s Livable and
Sustainable Communities: fta.dot.gov/publications/publications 10935.html.




APPLICATION PROCESS

EPA is sending this Request for Letters of Interest to mayors of state capitals as well as to
the elected officials of communities that are part of EPA’s Making a Visible Difference in
Communities initiative. Though elected officials will receive the invitation to apply, any
city or county department, office, or agency may submit the letter of interest. Only one
proposal should be submitted on a community’s behalf. Cross-departmental coordination
will be an important part of the process of implementing sustainable designs developed
through this project.

Based on the written proposals and possible subsequent phone calls with applicants, EPA
will choose three to five cities to receive technical assistance.

Preparing the Letter of Interest

The review team will evaluate letters of interest based on the criteria listed below. Letters
should be no more than 4 pages. Supplemental materials such as maps and site plans can
also be submitted, but are not to exceed 4 pages. The total application should be no more
than 8 pages. This application will serve as an initial screen of projects. A small number
of applicants will then be asked to participate in a follow-up phone call with the
interagency review team. EPA will make final selections following the completion of the
interviews by spring 2016.

Letters of interest must include the following:

1. Project Contact. List name, title, phone, email, and address of the person who will be
the main project contact. This person will be responsible for working with EPA staff to
answer questions and provide additional information as the application process
progresses. This person should have a comprehensive understanding of the work that
would be done as part of the assistance.

2. Description of the Design Challenge and Project Area. Applicants need to articulate
the design challenge and propose a specific project area in the community to focus on.
Please see the list below for some ideas on design challenges to address, but do not feel
limited by this list. The project area must be no larger than the neighborhood scale and
should be chosen based on the needs of the area and the potential for implementation of
the designs created through this assistance. Include information about how the project can
engage overburdened, underserved, and/or historically underrepresented communities.
What are the key challenges facing residents and users of this space? Why does this
challenge exist? How has it been addressed in the past (if at all), and what do you hope to
accomplish by addressing this challenge?

The following issues are of particular interest to reviewers this year:
= Green infrastructure for multiple community benefits.

= Planning and design for disaster resilience.
=  Preparing for and adapting to the impacts of climate change.



Brownfield, infill, or corridor redevelopment.
Aligning transportation and housing planning.
Public art and civic design strategies.

3. Potential Impact of the Project. Describe how the anticipated results of the project
will help your community, as well as how the results could be replicated in other parts of
the community or region. The proposal should include realistic, achievable goals for
project implementation following the completion of the design assistance.
Understandably, the expected results might not be known, but successful applicants will
have some sense of how this investment will benefit the city and the state’s potential
support for sustainable communities.

4. Leveraging Other Federal Investments. If your community has received grants or
technical assistance projects from either the Partnership for Sustainable Communities or
through the Making a Visible Difference in Communities effort, please describe how this
project aligns with and relates to past or ongoing grants or projects.

5. Support from Elected Officials and the Public. Applicants need to identify persons
and/or organizations that support the project and will work toward its implementation.
Please include a list of references for each of the following:
= Local Elected Officials Support: can include mayors, city council members,
and representatives from other decision making bodies with appropriate local,
regional, or state governments.
= Public or Community Support: can include neighborhood coalitions,
community development groups, local business organizations, and
community-based organizations from disadvantaged communities.
= Successful proposals will also show support from appropriate property
owners, especially for projects proposed on sites not owned by the applicant.

Letters of interest must be submitted via email to Abby Hall at hall.abby@epa.gov no
later than April 29, 2016 by 11:59 p.m. Eastern time. If you have questions about this
solicitation, please contact Abby Hall via email or at 415-972-3384.



CITY of MUSCATINE, IOWA | 3-Feb-16 last entry]
ESTIMATE for PROPOSED R.J.H.
2016 H.M.A. PAVING AND OVERLAY PROGRAM <<<<<<<< As Built Ton As Built Ton As Built As Built
STREET TO LENGTH WIDTH AREA MILLING MILLING TON HMA TON HMA TOTAL $ INTERS ECTION Actual Milling Cost Actual Base Cost Actual Surface Cost Total cost
LN FT FT B-B SQ.FT. SQ.YD. $5.00/S.Y. .25' THICK $87.00/TON MILL+HMA LEGS MH,S PCl Rating $2.50/S.Y. Base $88.00/ Ton Surface $88.00/ Ton Mill+HMA
1 BRIDGEMAN ST. LOWE ST. DEAD END 560 27 15120.00 1,680.00 $ 8,400.00 274.05 $ 23,842.35 $ 32,242.35 8 $ = $ = $ = $
2 BRIDGEMAN ST. FLETCHER AVE. LOWE ST. 250 20 5000.00 555.56 $ 2,777.78 90.63 $ 7,884.38 $ 10,662.15 1 $ - $ - $ - $
3 KEMBLE ST. FLETCHER AVE. DEAD END 550 24 13200.00 1,466.67 $ 7,333.33 239.25 $ 20,814.75 $ 28,148.08 8 $
4 NYENHUIS ST. DEAD END FLETCHER AVE. 610 19 11590.00 1,287.78 $ 6,438.89 210.07 $ 18,275.98 $ 24,714.87 2 $ - $ - $ - $
5 HILL AVE. MCcKINLEY ST. JEFFERSON ST. 490 31 15190.00 1,687.78 $ 8,438.89 275.32 $ 23,952.73 $ 32,391.62 1 $ = $ = $ = $
6 JAMES ST. LUCAS ST. ALLEN ST. 525 24 12600.00 1,400.00 $ 7,000.00 228.38 $ 19,868.63 $ 26,868.63 2 $ - $ - $ - $
7 LOGAN ST. 82' S of Fulliam Ave. DILLAWAY ST. 381 23 8763.00 973.67 $ 4,868.33 158.83 $ 13,818.16 $ 18,686.49 1
8 LOGAN ST. DILLAWAY ST. PINEFIELD ST. 1140 24 27360.00 3,040.00 $ 15,200.00 991.80 $ 86,286.60 $ 101,486.60 0
9 EAST 9th MULBERRY ST. CEDAR ST. 648 36 23328.00 2,592.00 $ 12,960.00 845.64 $ 73,570.68 $ 86,530.68 8
10 BURNSIDE AVE. MULBERRY ST. TO CORNER 780 26 20280.00 2,253.33 $ 11,266.67 367.58 $ 31,979.03 $ 43,245.69 2
11 BURNSIDE DR. CORNER TO DEAD END 500 18 9000.00 1,000.00 $ 5,000.00 163.13 $ 14,191.88 $ 19,191.88 0
12 WEED PARK MAINTENANCE DRIVEWAY 200 16 3200.00 355.56 $ 1,777.78 58.00 $ 5,046.00 $ 6,823.78 0
13 DICK DRAKE WAY STEWART RD. Start of the Concrete 1650 24 39600.00 4,400.00 $ 22,000.00 717.75 $ 62,444.25 $ 84,444.25 0
14 GEORGE ST. GREEN ST. DEAD END 580 24 13920.00 1,546.67 $ 7,733.33 252.30 $ 21,950.10 $ 29,683.43 0
15 BROOK ST. EAST 2ND ST. DEAD END 900 31 27900.00 3,100.00 $ 15,500.00 505.69 $ 43,994.81 $ 59,494.81 4
16 LOMBARD ST. EAST 2ND ST. TO CORNER 511 31 15841.00 1,760.11 $ 8,800.56 287.12 $ 24,979.28 $ 33,779.83 3
17 LOMBARD ST. FROM CORNER DEAD END 135 13 1755.00 195.00 $ 975.00 3181 $ 2,767.42 $ 3,742.42 0
18 HALSTEAD ST. PARK AVE. 165' from Park Ave. 0.00 - $ - 0.00 $ - $ - 0
18 HALSTEAD ST. FROM CORNER TO CORNER 0.00 = $ = 0.00 $ = $ = 0
18 HALSTEAD ST. FROM CORNER TO CORNER 0.00 - $ - 0.00 $ - $ - 0
18 HALSTEAD ST. FROM CORNER DEAD END 0.00 = $ = 0.00 $ = $ = 0
19 EAST 6TH SPRING ST. POPLAR ST. 310 28 8680.00 964.44 $ 4,822.22 157.33 $ 13,687.28 $ 18,509.50 1
20 EAST 6TH MULBERRY AVE. ORANGE ST. 320 33 10560.00 1,173.33 $ 5,866.67 191.40 $ 16,651.80 $ 22,518.47 1
21 EAST 6TH OAK ST. SPRING ST. 300 35 10500.00 1,166.67 $ 5,833.33 190.31 $ 16,557.19 $ 22,390.52 1
22 WEST 5TH ST. BROADWAY ST. CHERRY ST. 680 26 17680.00 1,964.44 $ 9,822.22 32045 $ 27,879.15 $ 37,701.37 0
23 WEST 5TH ST. LOCUST ST. SPRUCE ST. 360 33 11880.00 1,320.00 $ 6,600.00 21533 $ 18,733.28 $ 25,333.28 1
43 0.00 - $ - 0.00 $ - $ - 0 0 $ - $ - $ - $ -
TOTALS >>>>>> PAVEMENT MANAGEMENT 12380 322947.00 35,883.00 $ 179,415.00 6772.13 $ 589,175.69 $ 768,590.69 29

TOTALS >>>>>> TIF FUNDS 0 0.00 0.00 0.00 0.00 0.00 $ -

TOTALS >>>>>> CEMETERY FUNDS 0 0.00 0.00 0.00 0.00 0.00 0.00
57 TRAFFIC CONTROL-LUMP SUM $ - $ - $ - $ - $ - $ - $ -
58  All Intersections ( see column extreme right ) 0.00 - $ - 0.00 $ - $ - 8 0 $ - 0 $ - $ -
59 $ 25,000.00
60 Manhole Adjust Completed Todate >>> >>> >>> >>> >>> >>> >>> >>> >>> >>> | 0 | N/A $ -
61 TOTALS >>>>>> 12,380 322947.00 35883.00 179415.00 6772.13 589175.69 $ 768,590.69 3 58 0 $ - 0.00 $ - 0 $ - $ =
62 LN.FT. SQ.FT. SQ.YD TON MANHOLES S.Y. TON TON
63 MILES = 2.3 TOTAL COST = $ 845,790.69 $ 52,200.00 $ -
64 Note : asumptions Ea @ $900.00
65 HMA Weight = 145 Ibs / cf % Milling % H.M.A.
66 Used back of curb to back of curb for street width in all computations to account for overrun and other contingencie Estimate Cost = $ 845,790.69 M.H. Bid Price Complete Complete
67  Intersections computed 20' from mainline street edge and assumed to be 32" wide with 20’ radii at the corner As Built Cost = $ - 0.00 0.00
68 Each intersection leg contains 811.68 S.F.= 90.19 Sq.Yd. and requires 19.60 ton of HMA ( 3" thick (to date) Per Each

69 Manhole adjustment cost @ $900.0C
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To Date



MUSCATINE POLICE DEPARTMENT

MEMORANDUM
TO: Gregg Mandsager, City Administrator
FROM: Phil Sargent, Assistant Chief of Police

SUBJECT: Bullet Proof Vest Partnership Grant

DATE: April 13, 2016

The Federal Government has once again funded the program for the purchase of
bulletproof vest for the year 2016/2017. This program came available in mid April. This
is the same program in which we have participated in over the past several years. We are
asking permission to apply for the funds once again this year. If approved this would be
the 15™ year that we have participated in this program.

The Federal Government provides up to 50% of the costs the vests for Police Officers.
The program requires that we make the purchase as a government agency. This would
mean that we make the initial purchase and then request the Federal reimbursement.

The program requires at least a 50% local match. The match would be the officer’s cost
for the vest. We currently allow officers to purchase vests using the buyback program.
We would continue this practice by allowing the officers to pay at least 50% of the cost
of the vests thus paying the match. The other amount would be reimbursed to the City
from this Federal program.

On April 5, 2015, an internal posting was made in order to identify officers who are
interested in participating during this funding cycle. The posting briefly described the
program. They were asked to sign if they were interested in making a purchase of a vest
knowing that they would have to pay 50% or more of the cost. | have had 4 officers sign
saying that they would like to purchase a new vest for this round of the grant. We
currently still have funding left over from the prior grant application to help pay for one
of the vests for our new hire.

An estimated price per personal vest would be $430.00. With the funding left over from
last year we would like to apply for funding to cover up to half the cost of 7 vests. This
grant request includes the cost for new hires in 2016. That brings the amount to
$3,080.00 (7 vests plus shipping).

Therefore, the vests would be no cost to the city other than paying the up front cost
before being reimbursed thru the two grants.

The total amount of the BPVG we are going to request will be $1,540.00. That equals
half of the total cost of the vests noted above.




We (the City) would buy the vests and then be reimbursed by both the Federal
Government and officers.
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G EOG RAPHIC Inspiring people to care about the planet since 1888

National Geographic Society - Maps

Interactive media platforms that promote well managed tourism and wise
destination stewardship

NATIONAL Shop | IndustryPro | Dealers
GEOGRAPHIC Fiiike

MAPS

Products

About Us

Product Catalog
Become a Retailer
Custom Publishing
Content Licensing
Conservation Projects
> Geotourism Projects

NG Map Awards

Geotourism Products

Mobile MapGuides

Geotourism is defined as "tourism that sustains or enhances the geographical
character of a place - its environment, culture, aesthetics, heritage, and the
well-being of its residents.”

Print Maps for Marketing Geotourism goes beyond “drive through” travel. It involves regional communities in providing the
visitor with an authentic, enriching experience. It acquaints tourists with local culture and
traditions and offers them in-depth opportunities to enjoy the area's unique natural beauty and
bicdiversity.
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http://www.natgeomaps.com/geotourism.html



Tourism in the
world:
key figures
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Tourism, key to development, prosperity and well-being

* An ever increasing number of destinations worldwide have opened
up to, and invested in tourism, turning tourism into a key driver of
socio-economic progress through export revenues, the creation of jobs
and enterprises, and infrastructure development.

* Qver the past six decades, tourism has experienced continued
expansion and diversification, becoming one of the largest and
fastest-growing economic sectors in the world. Many new destinations
have emerged in addition to the traditional favourites of Europe and
North America.

* Despite occasional shocks, international tourist arrivals have shown
virtually uninterrupted growth — from 25 million in 1950 to 278 million
in 1980, 528 million in 1995, and 1087 million in 2013.

Long-term outlook

* International tourist arrivals worldwide are expected to increase by
3.3% a year from 2010 to 2030 to reach 1.8 billion by 2030, according
to UNWTO's long term forecast Tourism Towards 2030.

* Between 2010 and 2030, arrivals in emerging destinations (+4.4% a
year) are expected to increase at twice the rate of those in advanced
economies (+2.2% a year).



The Geotourism
Program

' » Geotourism — “tourism that sustains or
' enhances the geographical character of
a place — its environment, culture,
aesthetics, heritage, and the well-being
of its residents.

B > Geotourism leverages the power of
National Geographic and local partners
to gather and disseminate rich
information about the unique and
authentic aspects of a destination
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Who are Geotravelers?
How do they behave?

Geotravelers "go local".

. They patronize local owned businesses

and eat at restaurants serving regional
cuisine. They buy from local crafts
people and seek out traditional music
and dance.

As a result the money they spend helps
local people earn a living and preserve
their destinations authenticity.



Examples of Other Geotourism Programs

Heart of the Continent — Ontario (CAN), Minn. (USA)
http://www.traveltheheart.com © v guideto he s mostrspecedandrecommendedy ol (&6 w
U.S.A. Gulf Coast States —
http://www.usgulfcoaststatesgeotourism.com
Bahamas
http://www.bahamasgeotourism.com

Four Corners — Arizona, Colorado, New Mexico, Utah |
http://www.fourcornersgeotourism.com
Crown of the Continent — Montana (USA), Alberta,
British Columbia (Canada) ;
http://www.crownofthecontinent.net er. Millons of acres of rugged mountains,

picturesque river valleys and high desert

Greater Yellowstone — Idaho, Montana, VWWyoming P i o iy | " plins.

http://www.yellowstonegeotourism.org il T, e L R

Sierra Nevada — California, Nevada g = e N NATIONAL
http://www.sierranevadageotourism.org N The Bahamas Family of Islands (]88
The Central Cascades - Oregon,Washington / LGS ORGSR
http://www.thecentralcascades.com ol Yol \ Ak
Colombia’s Caribbean - BN | , mlmmdlsm:'_ A
http://www.caribbeancolombia.com o -'»'-‘“; : . e X
East Tennessee River Valley - Tennessee - ; 1S s 3?&“5@"’"““"3
http://www.tennesseerivervalleygeotourism.org T v —
Lakes to Locks Passage — New York - : m:rnt-ultgaeation?d;_}; s
http://www.lakestolocks.org 3 ' :
Douro Valley of Portugal N A i 3
http://www.discoverdourovalley.com ' B i QK N Peiveratin 1

Newfoundland, Canada
http://www.nlgeotourism.com
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Millions of acres of rugged mountains,
picturesque river valleys and high desert
plains.

vellowstone.natgeotourism.com
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EASTERN SRI LANKA

PLACESTOGO ~ WHERETOSTAY  THINGSTO DO Trip Plans  Regions  Local Voices  About
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Welcome to a region steeped in tradition and
beauty
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Architectural arch at the entrance to the town of Batticaloa — OlegMalyshev / iStockphoto.com ®@ O 0O00O0

easternsrilanka.natgeotourism.com
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Protect our place based authenticity
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Music festival at Schweibert Riverfront Park. Quinn Kirkpatrick/Small Wonders Photography O @ O O O
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PLACESTOGO ~ WHERETO STAY  THINGS TO DO

Featured Places

John Deere Pavilion

http://mississippiriver.natgeotourism.com
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Birding at Dahomey National Wildlife Refuge Contact Information

North Mississippi Refuges Complex
662/226-8286

us

Visit Website

Authentic

Nearby REFINE ™

Provided by a local

Rich Information

Location

Dabomey National Wildlife Refuge is the largest remaining tract of

CLICKTO VIEW THE

4
=

Collapse

bottomland hardwood forest in the northwest portion of Mississippi outside \_‘)l INTERACTIVE MAPGUIDE
| of the mainline levee, Located within the Mississippi Alluvial Valley, this
I 9,691 acre refuge was established in 1991 to provide habitat for migratory

birds and protect wetlands, G e O - Lo C a t e d

The refuge is popular with waterfowl, deer, and squirrel hunters, getting

| most of its visitation between October and February. Other visitation is low,
providing birders and other hikers a wonderful opportunity to expericnoe

" the sights and sounds of the refuge.

Nearby

READ MORE v

Best Times and Seasons for Viewing
Downloads Waterfowl may be s & the winter months, while the nd summer

1 L
e Co nne ct S
time to vislt the refuge is in the spring and fall as birnds are migrating to and from
wintering

! 7 Content may not Access Considerations and Directions
£, ADDTOTRPIDEAS Dahomey National Wildlife Refuge is open daily from sunrise to sunset. Visitors ra ve e rs

Latitu may hike on any of the mowed tralls or gravel hiking During any open

@ Dahomey AR Trals T

1eas.

hunting season (October 1~ February 28), all visitors must wear at least 500 square
Inches of huntors orange above the waist line, Please leave all pets al home and
Primary Species Commonly Experienced Here remember to leave no trace on the trails
Wintering waterfow| species that can commanly Pawpaw and Herbert Nature Trails provide year round bicding opportunitics in the

necked ducks, green-winged teal, northern pint no hunting area. Both are spproximately 1 mile in length

gadwall, Snaw geese can often be sewn or heard

*  Pawpaw Trail is a dead end tratl which takes hikers from the parking lot on
residents include great blue herons, pied- billed Highway 446 into a bottomland hardwood forest. The trall ends at Stillwater rl p a n n e r

kinglets, and a varioty of hawk, owl, woodpecke Bayou, whero there is 3 photography blind. This Is a shaded trasl, but can
become flooded during the late winter and early spring. Bug spray is
The spring and summer Seasons see a much gre recommended as Mosquitoes can be very prolific during the summer

The Herbert trall is a 1-mile loop with a wildlife observation tower located 1/2
mile down the trail, Hikers will start and end at the parking Lot off of Neblett
Road at Happy Hollow pond. The trall winds around the edge of the pond and
through an area that was reforested with hardwood trees in 2000. The trail

summer tanagers, indigo bunungs, and painted receives full sunlight for most of its length. Visitors are encouraged to carry
plenty of drinking water, sunscreon, and a hat. -
Sharebirds will also use the flooded fields as the

spring and early summer, Visitors may see yello

snipe. 5 RECOMMEND TH!

neotropical migrants pass through or siart nest!
species include ruby- throated hummingbirds, A
wood ducks, yellow-billed cuckoo, white-eyed |

Leave a Comment

«
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FILTER A | Search for a keyword... Q Search for a place... ®,

Accommodation ® Appealing Downtown Area

® Action Opportunities S (Guliyeal Digfrict

& ® Historic Site or District
® Community
® Local Artist, Musician, or

@ Festival or Event Craftsperson

Food or Drink ® Neighborhood

e Village or Town
Health and Wellness 5

Historic or Prehistoric Place
FILTER v Search for a k d.. Search lace...

@ Local Points of Interest b e i Q bl il s S
@ Museum, Theatre, Interpretive Center

® Natural Area

@ Outdoor Adventures

Layers

® Tours and Packaged Experiences

< Update

| LOWER HATCHIE NATIONAL
| WILDLIFE REFUGE

Center Latitude: 39.250544 Center Longitude: -91.697
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Contact Information

— — ST Edward "Ted" and Pat Jones-Confluence
) RECOMMEND THIS ¥4 ADDTOTRIP IDEAS Point State Park

(636) 899-1135

1000 Riverlands Way West Alton, MO 63386
Us

Nearby REFINE v

« Rivergator: Paddler's Guide to the
Sunset from the confluence with ancient Cottonwood trees in the foreground. Looking Middle/Lower Mississippi River
west up the Missouri river. — Garry McMichael
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Rivergator: Paddler's Guide to the Middle/Lower Mississippi River
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Contact Information

John Ruskey - Quapaw Canoe
Company/Lower Mississippi River
Foundation

(662) 627-4070

291 Sunflower Ave. Clarksdale, MS 38614 US

-1 - nAAD
nn@island63.c

Natural Area: Lake, River, or Waterfall

Mississippi and Missouri

River Confluence

‘%4 ADD TO TRIP IDEAS

+ Mississippi and Missouri River
Confluence
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Braxton Barden

Latest Contributions

4 Rivergator: Paddler's Guide to the
Middle/Lower Mississippi River
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CONTACT
For more information, contact:

Mississippi River Geotourism Program
Project Managers:

Liz Smith, National Park Service, MRCC
Rory Robinson, National Park Service,
MRCC

Terry Eastin, Mississippi River Trail Inc.

For questions regarding nominations or
the website:

Frank Biasi, National Geographic
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your experience
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MUSEUM, THEATRE, INTERPRETIVE CENTER | Art Gallery or Studio

River Walk Art Gallery Contact Information

, Don Lloyd - Gallery Director
¢ RECOMMENDTHIS | ‘¥4 ADD TO TRIP IDEAS m 573-748-4060

711 Waters Street City of New Madrid, MO
63869 US
Visit Website

Nearby REFINE v

4 Bass Pro Shop's Big Cat Quest
Tournament

The Missouri Bootheel once was a natural basin to catch all of the

Mississippi River’s flood waters, and was unsuitable for any kind of
habitation. Drainage and Levee Districts opened up the land for settlement
around the 1900 and prevent the area from returning to days when the area
was swamp land and forests of Cyprus, Oak and Willows. The location of
New Madrid is part of the "Bootheel" at the north end of the great
Mississippi River Delta. It is the most unique area in the state.

The River Walk Art Gallery was established in 2008 in the "Hart Stepp
House" which is the oldest home west of the Mississippi established by
Americans. The gallery show cases art work and photography of the region
by local artist. Learn about the areas trees, plants, and wildlife through the
eyes of both professional and amateur photographers.

4 New Madrid Fall Festival
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The Geotourism Program
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Key Deliverables

High quality online interactive
website of the region.

Mississippi River Corridor
Geotourism Stewardship
Council with strategic business
and marketing plan outlining
the future of the program

Public relations and initial
outreach and marketing to roll
out and promote the
destination

Established network of sites,
attractions and businesses to
inspire visitors to come and
experience the place



NATIONAL

GEOG RAPHIC Inspiring people to care about the planet since 1888

Project Timeline and Milestones

January ‘15 - Project Planning and Orientation
March - build the site nomination website
June - Site nomination launch / 150 days
October - End site nomination launch phase
November - Review of site nominations
March ‘16 - Content Development

April — Set site live

May - Final debug / Hand over site

June - Final Strategic Plan
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The Mississippi River GEOGRAPHIC

The Geotourism Website is designed to give local residents the opportunity to share what
is authentic and unique about their place with the rest of the world.

The way in which National Geographic collects all of those great ideas and suggestions
from local residents is through “nominations”.

A nomination is simply a way for local residents to describe what they feel represents the
distinctive characteristics of their place.
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Local people, businesses, and organizations are all invited to nominate
points of interest, tourism related businesses and unique experiences
for potential inclusion on the Mississippi River website.



For tourism related
businesses:

* Describe a particular
business and their
products and services

 Someone who is
associated with the
business or designated by
the owner to represent
them

For other attractions
(POl’s, events, people,
places)

 Describe the “attractions”
in the destination

* Anybody can write a
nomination for an
attraction
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What can you nominate?

Places - featuring local cuisine and locally sourced and sustainable culinary
products and goods such as traditional markets, shops and restaurants

Remarkable natural areas - and features such as rivers, lakes, wetlands,
landscapes, natural formations, geology, forests, overlooks, viewpoints

Locally owned and family business - like unique lodging, cafes and bars,
culture, recreation and tour operators

Distinctive wildlife habitats —and notable species of birds, mammals,
flowers, reptiles or trees
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Events — music, community, ceremonies and festivals that highlight the
community’s heritage and traditions

Cultural experiences - indigenous communities, music and performing arts,
living culture

Outdoor experiences - sites for biking, boating, hiking, birding, kayaking,
horseback riding, fishing, watchable wildlife

Scenic routes - including hiking trails, bike routes, birding trails, boating,
historic, cultural

Community — districts, architecture, conservation or restoration initiatives,
interpretive centers, museums,
theaters, venues
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Steps to open an Account to create Nominations

mississippiriver.natgeotourism.com

Google  Nations Ga. dion@ngs.ory  Ssved Tabs e News v Yshoo! Popuar v

* Go to mississippiriver.natgeotourism.com

* Click on “Nominate”

* You will see a screen and insert your data in “Create an Account
Here” and “Create your Password”

v’ Insert your name and surname
v" Insert your email address

v’ Insert your password
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PLACESTOGO  WHERETOSTAY  THINGSTO DO

Perrot State Park, Wisconsin iStock / John Brueske @ O O O O

The Mississippi River Geotourism Program seeks to capture and promote the
culture, heritage and ecological diversity of the people and places that are connected
to the Mississippi River through the voices and stories of the people that live along
its shores. National Geographic and its partners are working with local
organizations, husinesses and residents to map the best travel experiences, stories
and businesses along the Mississippi River,

.
CI I c k O n Ad d We invite you to recommend historic, cultural and natural landmarks; events, attractions and

activities; businesses, artisuns and storytellers as well es local legends that capture the

N o m i n a ti o n S region’s unique characier, heritage and beauty.

>> Download the Nominatior

4 Dahomey National Wildlife Refuge

suldelines <<

Help tell the stary of what Is special about this place. Nominations open now!

4 PawPaw Trail

|
MY TR
RS
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PLACESTOGO ~ WHERETOSTAY  THINGS TO DO Q

Nominate Places and Stay in Touch Returning User Login
Sign up to nominate places to the mapguide and stay in touch. Emzil Address
Password
Create a New Account ENTER > fonokyont bWt

If you already have an account, user the returning user login to the right.

First Name Last Name

Email Address Confirm Email Address
Create Your Password

Password Confirm Password

I would like to receive the email newsletter.
Mail me a Printed MapGuide.
I would like to nominate places to the MapGuide. What's This?

=12 Add Address and Contact Information

SUBMIT >




Click on Content
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2 Support n My Profile « Log Out

October 21, 2013 — Welcome Lucia Prinz — Content' ¥

Dashboard Users Subscribers Content

YOUR PROFILE

Bahamas » Manage Content

Lucia Prinz

OAGE | o L. | ADD NEW CONTENT
ot eamen | Undate My Profile
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Click on Add New Content to
Start your Nomination




Select a section for your nomination

geoCONSENsuUs

The Out Islands of the )\armas HATIONAL__
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Update My Profile [ Accommodation - Guest Cottages and Rental Properties (leam more)

[ Accommodation - Hostel (iearn more)

[ Accommodation - Hotel or Motel (ieam more)

(% Accommodation - Inn and Guest House (igam more)

» Create Announcement

b View Active Announcements (& Accommodation - Lodge or Resort (learn more)

» View Archived Announcements [ Accommodation - Unique or Historical Accommodation (learn more)
[ Action Opportunities - Citizen Science Program (leam more)

» Add Document [ Action Opportunities - Community Involvement (learn more)

» Add Folder

B [4 Action Opportunities - Conservation Action (learn more)

» View Archived Foiders ™ Action Ooportunities - Educational Opportunitv fleam more)
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October 21, 2013 — Weicome Lucia Prinz — Content Conributer

YOUR PROFILE

| Lucia Prinz
My Profile

| Updado My Profile

Croate Arcouncemont

View Actve Anncurcen

Now you are ready to
start entering the
content of your
nomination

View Archiveg uncemants

Aco Doaument
Adc Fok

View Actve Foders

s

View Archived Folders

DOCUMENTS

CURRENT SECTION: Accommodation - Hotel or Motel

Choase a different cantent section

MEDIA CONTACTS

Contont Guidelines

NATIONAL
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n My Profile

MAPPING

@ Simple Guide to
Nominating
postod on 10V2913
postod by John Frandson

ot | demin | pshiee

& Nomination Guidelines
postod on 1072913
posted by Rosemavy WardNoy

R | deiwie | ahven

New Content

Enter a Title for your Hotel or Motel Content

USE PROMPT QUESTIONS
" lotel or Motel Description [expiown more)

e
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USE PROMPT QUESTIONS
I B || v

Eeoniciunk Shyss Swivact

Fasting from Word?

Fastng from Weed?

Select

@ Log Out
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October 21, 2013 — Welcome Lucka Prinz — Content Convibuter 2S t IR My Profile | 4m Log Out

YOUR PROFILE CURRENT SECTION: Accommodation - Hotel or Motel
Lucia Prinz Choose a different content section
My Profile N ~
| Updato My Profile Contont Guidelines

Croate Arcouncemont

View Actve Anncurcements

View Archived Announcemants MEDIA CONTACTS MAPPING

Text: Write the text that ]
describes your business New Content

View

tve Folders Enter a Title for your Hotel or Motel Content

or attraction in each of J save |
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Fill information for all the boxes in
the Text section

Seasons Open (explan mons)

Additional Services and Amentities Available
I B |:i=| |9 |

Rate Range

Fasting from Wora?

Driving Directions
I B |:Z | |¥ - |

| Eco-Friendly Site joxplan mom)

Eco-Friondly Notes (axoiav mone)
I B || |9~

Locally or Family-Owned Business /explan mom)

Fastvg from Wora?

Fastng from Woed?




Some of the boxes have promt questions to guide you on how to
write your nomination.

Click on “Prompt
Questions”

| New Content

Enter a Title for your Bar, Saloon or Tavern Content

[ Start Here D |

- USE PROMPT QUESTIONS
About this Establishment

I'® = | Al

FPasting from Word?




As you click through the
prompts you will find the
guestions.

USE PROMPT QUESTIONS

Use these prompt questions io help conatruct
{o the main response field befow. After respon

respanse.

questions, anganize and edit the main

~ What kind of poople will likely be expardenced at this establishment?

Z
» What makes this establishmont different from othors?
4
About this Establishment Fasing from Word?

7 B |:=| i?-l




Locally or Family-Owned Business ‘explan mors)

Locally or Family-Owned Business Notes (axpian more)

When you are finished
entering the text for each
box you need to click on
“save”.

When you finish click on
“save and next”

I B |i= | | -

Accessibility Notes

Fasting from Wora?

|

Pet Friendly Notes /oxplan movo)

i




Click on “Media”

Here you can upload your
photos, videos and audio
files.

At least four photos and
one video

YOUR PROFILE
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Preview Page Content Views Trend Content Guidelines

Craate Announcement
» View Active Announcernenis LUCIa'S Bar
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Croated Onc 1V22/2013 | Last Upcate On 1002202013 by Luca Prinz

» Add Document

Add Foid '
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View Active Sokders |
View Archived Foders Add or Edit images Currondly 0 imagos uploaded. 1
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woloos uploadod

Add or Edit Videos Currendly

EMBEDDED VIDEO FILES FOR LUCIA'S BAR

0 embaddod videos

embedded wd

Add or Edit Embedded Videos Currandly 0

oos uploaded

SOUND FILES FOR LUCIA'S BAR

U sound fies

sSoundg Mos uplocacod

Add or Edit Sound Files Curmondly 9

PDF FILES FOR LUCIA'S BAR
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As you click on “Add or Edit Images” you will see this screen.

Click on “Add Files”
to choose the
pictures you want
to Upload

Add the name of the
Photographer

Click on “By uploading
images | certify | am
not violating the
copyright of any
individual or
organization”

IMAGES FOR LUCIA'S BAR 0 images

(image evoad Lps)

Select image files
soloct ppg. png, or gif image fes to | 4.

8y uploading imagos § cortify | am not violating the copyright of any individual or organization.

START UPLOAD

oaded for this entry

UPDATE IMAGES

Click on “Start Upload” to finalize the process




Add all your contact information on the
form.
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TEXT VDA CONTATTR MAFPING
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Mapping: Choose the best option to describe your location.
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The process for nominating attractions
is almost the same, only the boxes in
the “text” section are different.
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SELECT A SECTION FOR YOUR NOMINATION

B‘ | Accommodation - Inn and Guest House

Alo

TEXT CONTACTS

Preview Page Nomination Views Trend Nomination Guidelines

Arugam bay Tourist Hotel Meenas

Neelalogani Mahendran | meenasarugam@gmail.com
Created On: 01/13/2015 | Last Update On 01/13/2015 by Neelalogani Mahendran

Content or Location Title

Arugam bay Tourist Hotel Meenas

* USE PROMPT QUESTIONS
Short Description (explain more)

B [Z |:==|&

For travelers who want to take in the sights and sounds of Arugam Bay, Arugambay Tourist Hotel
Meenas is the perfect choice. Set 0.4 km from the excitement of the city, this 1-star hotel commands
an excellent location and provides access to the city's biggest attractions. With its convenient location
the hotel offers easy access to the city's must-see destinations.

Pasting from Wo

Take advantage of a wealth of unrivaled services and amenities at this Arugam Bay hotel. Top feature
of the hotel include tours, Wi-Fi in public areas, room service, shared lounge/TV area, 24-hour room
service.

All guest accommodations feature thoughtful amenities to ensure an unparalleled sense of comfort.
Whether you're a fitness enthusiast or are just looking for a way to unwind after a hard day, you will b

Step 2: Media

Step |:Text

&3

TEXT MEDIA -ONTACTS

Preview Page | Nomination Views Trend | Nomination Guidelines

Arugam bay Tourist Hotel Meenas

Neelalogani Mahendran | meenasarugam@gmail.com
Created On: 01/13/2015 | Last Update On 01/17/2015 by Jim Dion

+ IMAGES FOR ARUGAM BAY TOURIST HOTEL MEENAS 22 images
» Add or Edit Images Currently 22 images uploaded.
* VIDEO FOR ARUGAM BAY TOURIST HOTEL MEENAS 0 videos

» Add or Edit Videos Currently 0 videos uploaded.

+ EMBEDDED VIDEO FILES FOR ARUGAM BAY TOURIST HOTEL
MEENAS

0 embedded videos

» Add or Edit Embedded Videos Currently 0 embedded videos uploaded.

+ SOUND FILES FOR ARUGAM BAY TOURIST HOTEL MEENAS 0 sound files
» Add or Edit Sound Files Currently 0 sound files uploaded.
+ PDF FILES FOR ARUGAM BAY TOURIST HOTEL MEENAS 0 pdf files .

» Add or Edit PDF Files Currently 0 pdf files uploaded.
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TEXT MEDIA CONTACTS MAPPING

Preview Page Nomination Views Trend Nomination Guidelines

jArugam bay Tourist Hotel Meenas

Neelalogani Mahendran | meenasarugam@gmail.com
Created On: 01/13/2015 | Last Update On 01/17/2015 by Jim Dion

| MANAGE CONTACTS FOR ARUGAM BAY TOURIST HOTEL MEENAS

Update and Manage Contacts

Search for contacts or add new contacts below

» Update Contact Order
<+ ADD A NEW CONTACT

(Search for an existing contact to assign to this content ]
EXISTING CONTACTS
[j] Meena Mahendran - MD » update  x remove

v NOMINATION COLLECTIONS FOR ARUGAM BAY TOURIST HOTEL MEENAS

Select the appropriate collections for your content
Inspire Me
| Select 7 |

SAVE COLLECTION INFO

Step 4: Mapping

Step 3: Contacts

<€

PLOT SEARCH RESET

Place a point, several points, draw a line, draw an area, and choose your basemap

Select: Single Point L Multiple Points L Path or Route LD_ Mark an Area

» Search for a place name or # InputLatLon = Select Base Map
address

Mouseover your marker to update the marker's title. To move the marker click and
drag the marker.

Use the zoom slider on the upper left of the map to zoom the map closer. Click the

SEARCH tab to look for a place or address. Click and drag anywhere on the map to
move the map.
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MUSEUM, THEATRE, INTERPRETIVE CENTER | Art Gallery or Studio L0G ouT

MY TRIP
River Walk Art Gallery Contact Information (DEAS

v Don Lloyd - Gallery Director
6 RECOMMEND THIS n ‘94 ADD TO TRIP IDEAS ﬂ 573-748-4060

711 Waters Street City of New Madrid, MO
63869 US
Visit Website

Nearby REFINE v

4 Bass Pro Shop's Big Cat Quest
Tournament

The Missouri Bootheel once was a natural basin to catch all of the

Mississippi River’s flood waters, and was unsuitable for any kind of
habitation. Drainage and Levee Districts opened up the land for settlement
around the 1900 and prevent the area from returning to days when the area
was swamp land and forests of Cyprus, Oak and Willows. The location of
New Madrid is part of the "Bootheel" at the north end of the great
Mississippi River Delta. It is the most unique area in the state.

The River Walk Art Gallery was established in 2008 in the "Hart Stepp
House" which is the oldest home west of the Mississippi established by
Americans. The gallery show cases art work and photography of the region

by local artist. Learn about the areas trees, plants, and wildlife through the
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TIPS!

* Your nomination is a description of your business or an attraction,
therefore you have to write it in a way that when people will read it they
will be inspired to visit. Be very descriptive and don’t leave out any
exciting details!

* Ifyou are in process your nomination and you have not finished
completing a section and you want to do it later, don’t forget to click on
“Save” in the bottom right corner.

*  When you finish completing a sections click on save and next. The system
will take you automatically to the next section; Media, Contact
Information, Map

* Don’t forget to upload pictures (at least four) and videos.. You want
potential visitors to see how wonderful your place is!

* Once complete submit to Editor
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MEETING ANNOUNCEMENT AND AGENDA
BI-STATE REGIONAL COMMISSION

Wednesday, April 27,2016, 3:30 p.m.
Scott County Administrative Center
600 West Fourth Street
Davenport, IA

Approval of the March 23. 2016 Minutes (See enclosed) — John Thodos, Chair

Treasurer’s Report (See enclosed) — Frank Klipsch, Treasurer

Finance and Personnel Committee/Financial Matters — JoAnne Hillman, Finance and
Personnel Committee Member

a. Bills (See enclosed)

b. Report on Progress on Commission’s FY 2016 Program Budget as of 3/31/2016
(See enclosed)

c. Contracts/Grants for Consideration — Denise Bulat, Executive Director

I. Amendment to Unity | PICH grant activities | $31,502, 9/30/15-
Point Health/Quad bringing the | 9/29/16
City Health Initiative total contract
contract to $141,277

II.  Other Contracts/Grants

Consideration of Adoption of Bi-State Region Comprehensive Economic Development
Strategy (CEDS) 2016 (See enclosed resolution) — Denise Bulat, Executive Director

Presentation and Consideration of Resolutions Supporting the FY2017 Quad Cities

and Region 9 Transportation Work Planning Programs (TPWPs) (See enclosed) —
Gena McCullough, Planning Director

Presentation and Comments on the Quad Cities Metropolitan Planning Organization

(MPO) Transportation Planning Certification Review — Representatives from Federal
Highway Administration and Federal Transit Administration

Questions or Comments by Commissioners

Other Business

Adjournment

NEXT MEETING: Wednesday, May 25, 2016 — 3:30 p.m.

Scott County Administrative Center
600 West Fourth Street
Davenport, IA

DB/sg
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Agenda Item #1

MINUTES OF THE
BI-STATE REGIONAL COMMISSION

Wednesday, March 23, 2016, 3:30 p.m.
Scott County Administrative Center
600 West Fourth Street
Davenport, IA

MEMBERS PRESENT: Thodos — Chair, Callaway-Thompson, Earnhardt, Heninger, Hillman,
Holst, Klipsch, Lawrence, Maranda, Moore, O’Boyle, Palmgren, Raes,
Schloemer, Sherwin, Stoermer, Sunderbruch, Tank, Terry

MEMBERS ABSENT: Anderson, Austin, Broderson, Conrad, Gallagher, Gordon, Gradert,
Howard, Liddell, Looney, Newton-Butt, Pauley, Sorensen, Washburn

OTHERS PRESENT:  Andrew Barnes, U.S. Army Corps of Engineers
STAFF PRESENT: Bulat, Grabowski, McCullough, Moritz

Chair Thodos called the meeting to order at 3:42 p.m. and opened with introductions of those
present.

1. Approval of the February 24, 2016 Minutes. Ms. Sherwin moved to approve the minutes of the
February 24, 2016 meeting as presented. Ms. Sherwin seconded the motion, and it passed
unanimously.

2. Treasurer’s Report. Mayor Klipsch presented the Treasurer’s Report for the month ending
February 29, 2016, noting an ending total bank and book balance of $707,531.02. Mayor
Klipsch moved the report be accepted as written and mailed. Ms. Earnhardt seconded the
motion, and it passed unanimously.

3. Finance and Personnel Committee.

a. Bills. Ms. Hillman presented the bills totaling $24,815.43, as listed on the following bills

listing:

Bills List

Ted J. Hamer, Administrator Hearing Officer, January services (cost $ 2,730.00
reimbursed by MUNICES)

HNTB Corporation, Modeling Development services January 23, 2016 3,285.66
thru February 19, 2016

Hurt, Norton & Associates, February 2016 legislative technical service and 9,750.00
Professional Media Services (cost reimbursed by participating member
governments)

Thomas A. Skorepa, P.C., Administrator Hearing Officer, February services 3,325.00
(cost reimbursed by MUNICES)
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Addendum

Rock Island County Treasurer 5,724.77
04/2016 Rent $4,618.38
04/2016 Internet Access 88.00
02/2016 Postage 752.24
02/2016 Supplies 146.33
02/2016 Cell Phone 119.82*

*(Partial costs reimbursed by HCEDP)

Ms. Hillman moved approval of the bills totaling $24,815.43 as presented above. Ms.
Sherwin seconded the motion, and it passed unanimously.

b. Report on Progress on Commission’s FY 2015-16 Program Budget as of February 29, 2016.
Ms. Hillman explained the Program Budget Status Report was mailed in members' packets.

The Commission is 67% through the fiscal year with 62.8% expended and within budget.

c. Contracts/Grants for Consideration. Ms. Bulat presented the following contracts or grants for
consideration.

o SCRA grant for a consultant study for local government IT needs and opportunities for
joint purchasing in Scott County. The grant is up to $30,000, and the period of the grant
is April 1, 2016 to March 31, 2017.

Mr. Stoermer moved approval of the grant amendment as presented above. Ms. Callaway-
Thompson seconded the motion, and it passed unanimously.

4. Bi-State Region Comprehensive Economic Development Strategy (CEDS) 2016 Draft
Presentation. Ms. Bulat presented the final draft sections of the Bi-State Region Comprehensive
Economic Development Strategy (CEDS) 2016. The sections presented included the executive
summary, analysis of regional economy, strategic direction and performance measures, and
projects lists from the Bi-State Region.

Ms. Bulat explained Bi-State Region governments and development organizations self-reported
economic development related projects. Projects in the list include downtown improvements,
sewer, water, roads, housing, and business expansions. Business expansions and losses are
listed with estimated jobs created, retained, or lost.

A full plan of the CEDS is created every five years, and the draft of the 2016 document is
available for review until the April meeting when Commissioners will be asked to adopt the
plan. The full draft will be available for public review on the Bi-State website at
www.bistateonline.org. Commissioners, along with economic development staff and
professionals, were encouraged to review the information and provide feedback by April 25.

5. Consideration of Adoption of 2045 Quad Cities Long Range Transportation Plan. Ms.
McCullough presented the 2045 Quad Cities Long Range Transportation Plan for adoption by

Commissioners. She noted that five informational public meetings held drew 37 attendees and
232 website views. Public comments focused on transit improvements, pavement maintenance
and completion of projects—such as the Mississippi River Trail— passenger rail service
between Chicago and Quad Cities, and reconstruction of the I-74 Mississippi River Corridor.

Two items were recommended to be added to the final document. The Federal Transit
Administration suggested adding an action item under the objective “Increase Accessibility and
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Mobility Options” to study the feasibility of bus rapid transit, express bus, and park-n-ride
enhancements. The other was to add a segment in the unconstrained “Projects Requiring
Additional Study” along 205th Street between Bettendorf and LeClaire in Scott County in order
to create an improved corridor between the two communities. This would allow for this concept
to be investigated further in the future.

The plan process reflected changes in the transportation system over the last five years and
envisioned future roads, rail connections, river navigation improvements, bikeways, sidewalks,
and public transit. The travel needs in the metro area, traffic safety and congestion were
evaluated. Quad Citians want mobility options, access, and connectivity. Between maintenance
and expansion projects, over $8.9 billion is estimated to be spent on the Quad Cities
transportation system for the next 30 years. Eighteen miles of new roads and nearly 100 miles
of reconstructed roads are anticipated by 2045.

In addition to roads, 280 miles of new bikeways are envisioned, including the completion of the
Mississippi River Trail, a new crossing at I-74 with the reconstruction project, River to River
Trail in Moline, and completion of the American Discovery Trail. Eleven transit priority
corridors have been identified to increase density and potential ridership of the three fixed-route
transit systems. By 2045, 333 buses are anticipated to be replaced and new routes implemented.
Today, 30% of streets classified as collector or greater have sidewalks on one or both sides. The
area will be working to close gaps and address “Complete Streets” corridors. All of these
facilities will enhance Quad Cities’ transportation alternatives, so residents can have greater
mobility options in the future.

Mayor Klipsch motioned to adopt the 2045 Long Range Transportation Plan, and Ms. Sherwin
seconded. The motion carried unanimously.

6. Upper Mississippi River Navigation System. Mr. Barnes spoke on the challenges and
opportunities for maintaining and improving the infrastructure on the Mississippi River. On the
1,200 mile Mississippi River navigation system, there are 37 lock sites predominately built in
the 1930s. The American Society of Civil Engineers recently rated the dam and inland
waterway with a D and D-, respectively.

The Upper Mississippi River (UMR) carries more than 600 million tons of cargo each year.
With the completion of improvements to the Panama Canal in 2016/17, opportunities may be
present to increase river navigation and move more products. Barge transportation is the least
expensive mode for bulk commodities and the most green transportation option. Mr. Barnes
cited the cost savings for industry as $23.74 per ton for traffic moving through the UMR, with
annual cost savings near $1 billion.

U.S. Inland Waterway Trust Fund supports a portion of the system. In 2014, the navigation fuel
tax was raised from $0.20 to $0.29 per gallon, which improved funding for operations and
maintenance. There are three main programs to fund projects — operation and maintenance,
major rehabilitation, and future improvements. Only operations and maintenance has been
funded.

Upcoming work on the river navigation system locally in 2016 includes:
e Locks 13 and 21 dewatering
o Locks 14-17 bulkhead recesses
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e Marseilles Dam repairs

e Dresden Dam gate replacement

e Locks 13 and 16 miter gates replacement
e Lock 15 guidewall repairs

The result of delayed maintenance and new project implementation affects system reliability
and contributes to congestion within the river navigation system. The Navigation and
Ecosystem Sustainability Program (NESP) has never received construction funds and would be
considered new project implementation.

7. estions or Comments by Commissioners. There were no questions or comments by
Commissioners.

8. Other Business. Chair Thodos informed Commissioners that the Mississippi River Cities &
Towns Initiative annual meeting will be held in the Quad Cities in 2018. He also mentioned
that there will be a public hearing about the potential closing of the Kewanee juvenile detention
facility.

9. Adjournment. The meeting adjourned at 4:40 p.m.
Respectfully submitted,

Mﬂa& '

Kimberly Callaway-Thompson
Secretary

KC-T/sg
Mimutes\BSRC minutes.docx




Agenda Item #2

BI-STATE REGIONAL COMMISSION
TREASURER'S REPORT
FOR THE MONTH ENDING MARCH 31, 2016

GENERAL SAVINGS ACCOUNT BANK & BOOK BALANCE:

Balance - March 1, 2016
Add Deposits

Less Transfers

Balance - March 31, 2016

RLF SAVINGS ACCOUNT BANK & BOOK BALANCE:

Balance - March 1, 2016
Add Deposits

Less Transfers

Balance — March 31, 2016

CHECKING ACCOUNT BANK AND BOOK BALANCE:

Balance —March 1, 2016
Add Deposits

Less Checks Written
Balance — March 31, 2016

PAYROLL ACCOUNT BANK & BOOK BALANCE:

Balance — March 1, 2016
Add Deposits

Less Checks Written
Balance — March 31, 2016

INVESTMENT ACCOUNTS BANK & BOOK BALANCE:

Balance — March 1, 2016
State Bank of Orion
12/25/15 - 6/25/16 (.20%)
Add Investments Made
Less Investments Matured
Balance — March 31, 2016

TOTAL BANK & BOOK BALANCE:

Balance - March 1, 2016
Deposits in March
Withdrawals in March
Balance - March 31, 2016

BI-STATE RLF ACCOUNT:

Balance — March 1, 2016
Add Deposits

Less Withdrawals

Balance — March 31, 2016

MERCER-MUSCATINE RLF ACCOUNTS:

Balance — March 1, 2016
Add Deposits

Less Withdrawals
Balance — March 31, 2016

DM/sv
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Balance
March 1

$ 661,581.78

$ 1,173.9

(6 58,592.42)

$ 3,367.76

$ 100,000.00

PASS THROUGH FUNDS

$1,000,080.50

$ 94,353.56

Deposits

$ 231,745.96

$ 0.15

$ 116,382.65

$ 96,742.90

$ 0.00

23,142.12

$ 3748.93

Withdrawals

$ 213,248.85

$ 0.00

$ 119,518.12

$ 96,857.20

$ 0.00

$ 110.00

$ 15.00

Balance

March 31

$ 680,078.89

$ 1,174.05

($ 61,727.89)

$ 3,253.46

100,000.00

$1,023,112.62

$ 9808749



Agenda Item #3.a.

BILLS TO BE CONSIDERED FOR APPROVAL
AT THE APRIL 27, 2016
BI-STATE REGIONAL COMMISSION MEETING

Blackhawk Bank & Trust, VISA charge card expenses related to Managers &
Administrators Committee meeting (cost reimbursed by participants); 1 staff
attending the Quad Cities Chamber DC Advocacy trip; 2 staff attending the
Managing Multiple Projects, Objectives and Deadlines training; 1 staff attending
the Economic Development Administration National Conference; 1 staff
attending the Adult First Aid/CPR/AED training; office supplies

HNTB Corporation, Modeling Development services February 20, 2016
thru March 25, 2016

Hurt, Norton & Associates, March 2016 legislative technical service and
Professional Media Services (cost reimbursed by participating member
governments)

Thomas A. Skorepa, P.C., Administrator Hearing Officer, March services
(cost reimbursed by MUNICES)

TOTAL

Additional bills for which invoices have not yet been received and will be listed on an

addendum to be distributed separately.

124
Budget\billslist.docx

$ 3,375.35

2,402.86

9,750.00

—2.940.00

$18,468.21



Agenda Iltem #3.b

BI-STATE REGIONAL COMMISSION
FY 2015-16 Program Budget Status Report
Through Month of March — 75% of Year

ADOPTED BUDGET: $2,007,436.00 EXPLANATION:
EXPENDED THROUGH MARCH: $1,446,393.46 (72.1%)
STAFF LEVEL BUDGETED: 25.00 F.T.E.

STAFF LEVEL STAFF LEVEL MAINTAINED: 20.50 F.T.E.

MEMBER GOVERNMENTS SERVED DIRECTLY AND ACTIVITIES DURING MARCH:

ALEDO-MMRLF Coord.; Transit Mobility HSTP Planning; Website Support.

ALPHA — HCEDP Participation; Transit Mobility/HSTP Planning.

ANDALUSIA - RICWMA Staffing; MPO Trans. Coord. & LRTP; Riverfrant Council; Website Support.

ANDOVER — HCEDP Participation; Transit Mobility/HSTP Planning; USDA Grant Inquiry; Website Proposal.

ATIGNSON — HCEDP Participation; Transit Mobility/HSTP Planning; Website Support.

BETTENDORF — Air Quality Asst.; Drug/Alcohol Testing Consort.; I-74 Bridge Coord.; IAQC Transit Planner Coord.; Joint Purchasing; QCICNet; Riverfront Council; RLF Loan Admin.;
Scott Co. Housing Council; Solid Waste Coord.; Trail Coord. and Trails Counting; REAP Plan Update; Park/Rec Plan Update; MPO Trans. Coord.& LRTP.

BLUE GRASS - Reg. 9 Transp. Coord.; Solid Waste Coord.; Website Support; RDA Grant Application.

BUFFALO —Riverfront Council; Solid Waste Coord.; Trall Planning & Related Funding Asst.; IDPH Nutrition Grant.

CAMBRIDGE — HCEDP Participation; Transit Mobilty/HSTP Planning.

CARBON CLIFF —Joint Purchasing; RICWMA Staffing; MPO Trans. Coord. & LRTP; Trall Planning; Aerial Photo Mapping Asst.

CoAL VALLEY — Joint Purchasing; MUNICES Coord.; RICWMA Staffing; Floodplain; Aerial Photo Inquiry.

COoLONA - Joint Purchasing; Floodplain, Funding inquiry.

CorpOVA — RICWMA Staffing; Riverfront Council, Website Support.

DavexpPoRT — Air Quality Asst.; IAQC Transit Planner Coord.; CitiBus Routes Advisory Group & FTA 5339 Status, Joint Purch.; QCICNet; Riverfront Cndl.; RLF Loan Admin.; Scott Co.
Housing Cncl.; Solid Waste Coord.; Dav. Schools Haz. Mit. Plan; Trails Planning & Count Collection; PICH-Safe Routes to Schools Planning; MPO Trans. Coord. & LRTP Projects Coord.;
Floodplain Grants. Asst.; FFC Revisions.

EAST MOLINE — Air Quality Asst.; E3-1-1 Coord.; IL QC Intergov. Comm.; Jaint Purchasing; MUNICES Coord.; QCICNet; RICWMA Staffing; Riverfront Councl; RLF Admin.; RMS
Coord.; Interop. Proj.; MPO Trans. Coord. & LRTP; Trall Planning; Zoning Ordinance; Floodplain.

ELDRIDGE — Drug & Alcohol Consort.; Solid Waste Coord.; Website Support; Trails Planning & Research; MPO LRTP Projects Coord.

GALVA—HCEDP Participation; Transit Mobility/HSTP Planning.

GENESEO — HCEDP Part.; Transit Mobility/HSTP Planning; Trail Planning/Mapping/Grant App.

HampTON - MUNICES Coord.; RICWMA Staffing; Riverfront Council.

HENRY COUNTY — HCEDP Participation & FTA 5311 Compliance Review; Joint Purchasing; Transit Mobility/HSTP Planning; Trail Coord.; Legislative Prioriies Asst.; USDA Grant;
Floodpiain Coord.; MPO Trans. Coord. & LRTP Projects Coord; LESA Review; Fact Sheet Update; Juvenile Detention Facility Data Asst.

HrLSDALE — Transit Mobifity/HSTP Pianning; Floodplain.

KEWANEE - Transit Mobility/HSTP Planning; Juvenile Detention Facility Data Asst.

LECLARE — Joint Purchasing; Riverfront Coundil; Solid Waste Coord.; MPO Trans. Coord. & LRTP; Trails Pianning; Comprehensive Plan & Mapping.

LonG GROVE — Reg. 9 Trans. Coord.; Solid Waste Coord.; Website Support.

MCcCAUSLAND — Reg. 9 Trans. Coord.; Solid Waste Coord.; Grant Assistance.

MiLAN — ES-1-1 Coord.; L QC Intergav. Comm.; Jeint Purchasing; MUNICES Coord.; QCICNet; RICWMA Staffing; MPO Trans. Coord & LRTP; RLF Admin.; RMS Coord.;
Interoperability Project; Cons. Dispatch Study Asst.; Economic Development Profile; Zoning Map Update; Hennepin Canal Trail Event Map.

MOLNE — Air Quality Asst.; E9-1-1 Coord.; Joint Purch.; 1-74 Bridge Coord.; [L QC Intergov. Comm.; MUNICES Coord.; QCICNet; RICWMA Staffing; Riverfront Cncl; RLF Adm.; RMS
Coord.; Trails Coord.; MPO Trans. Coord & LRTP; PICH-Safe Routss to Schools Planning; Interop. Proj.

MUSCATINE CrTY — Alr Quality Asst.; Joint Purch.; Reg, 9 Transportation Coord., Including Freight; MMRLF Coord.; Sclid Waste Coord.; SWAP Grant Review & Plan Update; Trall
Planning/ADT Coord.; Trails Use Count, Riverfront Planning.

MUSCATINE COUNTY — Alr Quality Asst.; Joint Purchasing; Reg. 9 Coord, LRTP; Solid Waste Coord. & Plan Update; Trails Planning/ADT Coord.; Transit Mobility Coord.; MMRLF
Coord.

New BosToN — Transit Mobility Coord JHSTP Planning.

OAK GROVE — E9-1-1 Coord.; Zoning Map Development.

ORioN — HCEDP Participation; Website Support; Transit Mobility/HSTP Planning; Fact Sheet/Community Profile Development.

PORT BYRON — RICWMA Staffing; MPO Trans. Coord & LRTP; Riverfront Council; Passenger Ferry Funding Inquiry.

PRINCETON — Riverfront Council; Solid Waste Coord.; MPO Trans. Coord. & LRTP; Trail Planning.

Rarips CITY — RICWMA Staffing; Riverfront Council.

RIVERDALE — Riverfront Council; Solid Waste Coord.; Trails Coord; Website Support.

Rocx ISLAND CITY —Air Quality Asst.; ES-1-1 Coord.; IL QC Intergov. Comm.; Joint Purch.; MUNICES Coord.; QCICNet; Riverfront Cncl., RICWMA Stfg.; RLF Loan Admin.; RMS
Coord.; Interop. Proj.; PICH-Safe Routes to Schoots Planning; Trails Coordination & Counts Collection; MPO Trans. Coord & LRTP Projects Coord.

ROCK ISLAND COUNTY — Alr Quality Asst.; E9-1-1 Coord.; (L QC Intergov. Comm.,; Joint Purchasing; LEPC Committee; MUNICES Coord.; QCICNet; RICWMA Stfg & Website Support;
RMS Coord.; Trall Coord.; Transit MobilityHSTP Planning; Passenger Rall; Floodpiain Coord, Efforts; Haz. Mit. Pianning Coord.; QC Health Initiative, Safe Routes to Schools Planning;
Highway Safety Planning; MPO Trans. Coord.& LRTP Projects Coord.; Graphics Asst — ETSB Stationery.

ScoTT COUNTY — Financial Mgmt — Scott Co. KIDS and Scott Co. Hsg. Cndl.; Scott Co.Kids Community Pian; Air Quality Coord.; I-74 Bridge Coord.; Joint Purch.; QCICNet, Reg. 9
Transportation Coord. & MPO LRTP; Transportation Planning Orientation; RLF Admin.; Solid Waste Coord. and Plan Update; Trail Planning/ADT Coord.; REAP Plan Update; Transit
Mobiiity/HSTP Planning; Interop. Project; QC Health Initiative Safe Routes to Schools Planning; Countywide IT Survey.

SHERRARD - Joint Purchasing; Transit Mobility/HSTP Planning; Website Support; Mapping Asst.

Savis — ES-1-1 Coord.; IL Intergov. Comm. Coord.; Joint Purch.; MUNICES Coord.; QCICNet; RICWMA Stfg.; RMS Coord.; Trails Plan.; TAP Project Dev. Process; RLF Loan
Admin.; Mapping Assistance.

VIoLA - Transit Mobilityy HSTP Planning; Zoning Map Update.

WaLcoTT— Reg. 9 Transportation Coord.; RLF Admin; Sofid Waste Coord.; Trail Coord; Mapping Asst.

WesT LIBERTY — Air Qual. Coord.; Reg. 9 Transportation Coord.; Trails Plan/ADT Coord. Sclid Waste Coord.; Musc. Co. Haz Mit Plan; MMRLF; Comprehensive Plan Proposal.
WiLTON — Air Qual. Coord.; Reg. 9 Transp. Coord. & TAP Project Management Process; Solid Waste Coord.; Muscatine Co. Haz Mit Plan; MMRLF; Zoning Map Update.
WINDSOR - Transit MobilityHSTP Planning; CDAP Grant Application Asst. & Mapping.

WoobkuLL— HCEDP Participation; Transit Mobility/HSTP Planning.
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Bi-State Report — March

COMMUNITY/ECONOMIC DEVELOPMENT: Prepared five-year update of regional Comprehensive Economic Development
Strategy (CEDS). Conducted cost-of-living survey. Provided information to Henry County Economic Development Partnership
(HCEDP) board. Monitored scheduling for Enterprise Zone application, December 2016. Attended IA RELAT meetings. Attended
lowa Regicnal Council meeting. Assisted members with legislative priorities. Communicated with Mercer and Muscatine Counties’
economic development officials to discuss development efforts and strategies. Hosted APA planning and bike/pedestrian webinars
for members.

DATA/GRAPHICS/MAPPING/ON-LINE SERVICES

Data Center: Staff responded to 14 data and map requests in March 2016 including 5 from local governments, 2 from businesses, 4
from private citizens, and 3 from non-profits. The data section of the Bi-State website had 54 page views. The data warehouse site
(www.greaterqcregion.org) had 312 visits and 478 page views. Staff continued to refine data for the Bi-State Region Comprehensive
Economic Development Strategy (CEDS) 2016, the LeClaire Comprehensive Plan, the Henry County factsheet, and the 2016 lllinois
Enterprise Zone Application.

Graphics/GIS/Mapping: 2045 Quad Cities Long Range Transportation Plan coordination, data, and GIS/mapping; Be Healthy QC
(PICH) Grant - Trails Website; Pleasant Valley Schools Map Update; QC Street Map (Folded & Wall Versions) Distribution; QC Urban
Travel Model Data and GIS Assistance; Transportation Work Program Mapping; Update/Maintain GIS Data for Street Centerlines,
Traffic Counts, MPA Boundary, Federal Functional Class Routes, Urban Areas, Corporate Limits, Landmarks, Rail, Trails, and other
layers.

www.bistateonline.org: Total pages viewed for March 2016 was 2,330 and top pages viewed included: Our Staff (101); Home Page
(743); Search (72); Careers (59); QC Metro Area Long Range Transportation Plan (57); Joint Purchasing Program & Bids (56); |-74
Bridge Construction Article (47); Documents (45); Average Daily Traffic Counts (44); and Who We Are (42).

ENVIRONMENTAL, RECREATION, RIVERFRONT SERVICES: Responded to inquiries & assisted with trail/recreation project
funding assistance/grants and trail use counting. Submitted lowa Region Solid Waste Plan update and facilitated comments.
Prepared IA SWAP grant review. Served Rock Island County Waste Management Agency (RICWMA) with coordination of
meetings, oversight, and management of waste disposal and recycling programs, including drop-off recycling program RFP
process; reporting; and overall agency administration. Responded to RICWMA telephone inquiries from general public & media
concerning solid waste and recycling issues. Continued coordination of issues related to Bi-State Region Clean Air Partnership
and strategies for emission reduction. Continued multi-jurisdictional hazard mitigation planning. Attended River Action &
RiverVision meetings. Organized and held bi-monthly meeting of Quad City Riverfront Council.

INTERGOVERNMENTAL FORUMS AND REGIONAL SERVICES: Continued assistance to the Joint Purchasing Council (JPC).
Worked on the following bids: food service supplies, janitorial supplies, turf chemicals, can liners, and paper. Staffed Quad Cities
Area intergovernmental forums and meetings of area recreation directors, managers, administrators, and chief elected officials.
Continued coordination and planning for the awarded Department of Justice interoperability grant. Assisted with Rock Island
Arsenal issues.

REVOLVING LOAN FUND (RLF): Administered Bi-State RLF Program: Prepared meeting cancellation and financial summary
report. Provided information to potential applicants from Davenport and Moline. Continued receiving job creation information from
active companies. Administered Mercer/Muscatine RLF Program (MMRLF): Prepared financial summary report. Provided
information to potential applicants. Worked with Aledo, Muscatine City and County, West Liberty, and Wilton to identify potential
projects for gap financing.

TRANSPORTATION PLANNING, PROGRAMMING AND PROJECT DEVELOPMENT: Attended related meetings, presented
information, and continued staff coordination of river crossing issues. Summarized public informational meetings on draft 2045
Quad Cities Long Range Transportation Plan (LRTP) and presented final recommendations for adoption. Preparing adopted LRTP
for publication.. Held lowa interdisciplinary traffic safety meeting. Prepared monthly reports of federal transportation programs and
coordinated related funding/reporting. Monitored air quality emission issues and exceedances. Continued “Make Air Quality
Visible” strategic plan implementation. Worked on connections of American Discovery Trail (ADT)/Grand lllinois Trail and
Mississippi River Trail and attended related meetings, as well as other trail planning and grant assistance. Facilitated issues
related to Bi-State Regional Trails Committee. Participated in Partnership in Community Health (PICH) grant facilitation.
Coordinated Bi-State Drug and Alcchol Testing Consortium and continued random testing program. Monitored MPO and lowa
Region 9 FY16 Transportation Planning Work Programs and developed FY2017 drafts. Monitored MPO & Region 9 FFY16-19
Transportation Improvement Programs (TIP) including facilitating TIP revisions and maintenance of data entry in lowa TPMS as
part of transportation improvement programming. Administered IAQC and lllinois Region 2 transit coordinator positions. Continued
efforts to implement FTA 5339 grant process. Monitored status of implementation of passenger rail service to Chicago. Attended
area Air Service meeting. Participated in webinars, workshops, and conferences on various transportation topics.
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Agenda Item #4

-
Bi-State

Reglonal Commission

Serving local governments in Muscatine and Scott Counties, lowa;
Henry, Mercer and Rock Island Counties, lllinois

RESOLUTION OF THE
BI-STATE REGIONAL COMMISSION
IN SUPPORT OF THE
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY

WHEREAS,  the Bi-State Regional Commission serves local government within
Muscatine and Scott Counties, lowa, and Henry, Mercer, and Rock Island
Counties, lllinois; and

WHEREAS, the Bi-State Regional Commission has established continued economic
development in the region as a major priority; and

WHEREAS,  the economic opportunities and limitations exist in the Region that
influence development possibilities; and

WHEREAS, the surveillance and analysis of these economic factors promote long
range development consideration for coordinated action within the
Region;

NOW, THEREFORE, BE IT RESOLVED THAT THE Bi-State Regional Commission hereby
adopts the Comprehensive Economic Development Strategy for May 1, 2016 to April 30,
2021 and the policies set forth therein.

Passed this 27™ day of April 2016 by the Bi-State Regional Commission.

Signed: Attest:

By:

John Thodos, Chair Member
Bi-State Regional Commission Bi-State Regional Commission
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OFFICERS:
CHAIR
John Thodes

VICE-CHAIR
Carol Earnhardt

SECRETARY
Kim Callaway-Thompson

TREASURER
Frank Klipsch

MUNICIPAL REPRESENTATIVES:

City of Davenport

Frank Klipsch, Mayor
Vacant, Alderperson
Jason Gordon, Alderman
Randy Moore, Citizen

City of Rock Island
Dennls Pauley, Mayor
Chuck Austin, Alderman

City of Moline
Scott Raes, Mayor
Sean Liddell, Alderman

City of Bettendorf
Bob Gallagher, Mayor

City of East Moline
John Thodos, Mayor

City of Muscatine
Diana Broderson, Mayor

City of Kewanee
Steve Looney, Mayor

City of Silvis; Villages of
Andalusia, Carbon CIiff,

Coal Valley, Cordova, Hampton,
Hillsdale, Milan, Oak Grove,
Port Byron, and Rapids City
Tom Conrad, Mayor, Silvis

Cities of Aledo, Colona, Galva,
Geneseo; Villages of Alpha,
Andover, Atkinson, Cambridge,
New Boston, Orion, Sherrard,
Viala, Windsor, and Woodhull
Dave Holmes, Mayor, Woodhull

Cities of Blue Grass, Buffalo,
Eldridge, Fruitland, LeClaire,
Long Grove, McCausland,
Princeton, Riverdale, Walcott,
West Liberty, and Wilton

Marty O'Boyle, Mayor, Eldridge

COUNTY REPRESENTATIVES:

Henry County

Roger Gradert, Chair
Dennis Anderson, Member
JoAnne Hillman, Member

Mercer County
Vacant

Muscatine County
Jeff Sorensen, Chair
Bob Howard, Member

Rock Island County

Ken “Moose” Maranda, Chair

Kim Callaway-Thompson, Member
Scott Terry, Member

Elizabeth Sherwin, Citizen

Scott County

Carol Eamhardt, Member
Diane Holst, Member

Tom Sunderbruch, Member
Jazmin Newton-Butt, Citizen

PROGRAM REPRESENTATIVES:
Ralph H. Heninger

Nathaniel Lawrence

Rick Schloemer

Bill Stoermer

Jim Tank

Rory Washburn

Executive Director
Denise Bulat
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-
Bi-State

Regional Commission

Serving local governments in Muscatine and Scott Counties, lowa;
Henry, Mercer and Rock Island Counties, lllinois

RESOLUTION

BI-STATE REGIONAL COMMISSION
ADOPTING THE FY 2017 TRANSPORTATION PLANNING WORK PROGRAM,
AUTHORIZING FILING OF GRANT APPLICATIONS AND EXECUTION
OF GRANT CONTRACTS CONSISTENT WITH THE WORK PROGRAM

WHEREAS, the Bi-State Regional Commission serves local government within Scott
and Muscatine Counties, lowa and Rock Island, Henry and Mercer
Counties, lllinois; and

WHEREAS, the purpose and objectives of the Bi-State Regional Commission are to
serve as a forum for intergovernmental cooperation, provide technical
assistance, serve as an information clearinghouse for data and the
intergovernmental project review process, assist in the allocation of state
and federal funds and conduct regional studies; and

WHEREAS, the Bi-State Regional Commission annually develops a transportation
planning work program which describes all major transportation planning
work tasks to be performed by its staff during the coming fiscal year; and

WHEREAS, the federal and state agencies which provide funding for the activities
described in the work program require submittal of grant applications and
execution of contracts;

NOW, THEREFORE, BE IT RESOLVED by the Bi-State Regional Commission on this 27th
day of April 2016 as follows:

1. That the FY 2017 Transportation Planning Work Program contains major
transportation work activities which are consistent with the purpose and objectives of
the Commission;

2. That the Commission Chair, Secretary, and Executive Director, as appropriate, are
hereby authorized to submit the necessary applications to the:

— State of lllinois, Department of Transportation; and

— State of lowa, Department of Transportation;

1504 Third Avenue, P.O. Box 3368, Rock Island, lllinois 61204-3368
Phone (309) 793-6300 - Fax (309) 793-6305
E-mail: info@bistateonline.org - Website: www.bistateonline.org



Agenda Item #5

3. That the appropriate Commission officials are authorized to execute the planning
grants resulting from the above stated applications; and

4, That the appropriate Commission officials are authorized to furnish all assurances
and additional information as may be required in connection with all grant
applications and contacts.

SIGNED: ATTEST:
by by
John Thodos, Chair
Bi-State Regional Commission Bi-State Regional Commission
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OFFICERS:
CHAIR
John Thodos

VICE-CHAIR
Carol Earnhardt

SECRETARY
Kim Callaway-Thompson

TREASURER
Frank Klipsch

MUNICIPAL REPRESENTATIVES:

City of Davenport

Frank Klipsch, Mayor
Vacant, Alderperson
Jason Gordon, Alderman
Randy Moore, Citizen

City of Rock Island
Dennis Pauley, Mayor
Chuck Austin, Alderman

City of Moline
Scott Raes, Mayor
Sean Liddell, Alderman

City of Bettendorf
Bob Gallagher, Mayor

City of East Moline
John Thodos, Mayor

City of Muscatine
Diana Broderson, Mayor

City of Kewanee
Steve Looney, Mayor

City of Silvis; Villages of
Andalusia, Carbon CIiff,

Coal Valley, Cordova, Hampton,
Hillsdale, Milan, Oak Grave,
Port Byron, and Rapids City
Tom Conrad, Mayor, Silvis

Cities of Aledo, Colona, Galva,
Geneseo; Villages of Alpha,
Andover, Atkinson, Cambridge,
New Boston, QOrion, Sherrard,
Viola, Windsor, and Woodhull
Dave Holmes, Mayor, Woadhull

Cities of Blue Grass, Buffalo,
Eldridge, Fruitiand, LeClaire,
Long Grove, McCausland,
Princeton, Riverdale, Walcott,
West Liberty, and Wilton

Marty O'Boyle, Mayor, Eldridge

COUNTY REPRESENTATIVES:

Henry County

Roger Gradert, Chair
Dennis Anderson, Member
JoAnne Hillman, Member

Mercer County
Vacant

Muscatine County
Jeff Sorensen, Chair
Bob Howard, Member

Rock Island County

Ken “Moose” Maranda, Chair

Kim Callaway-Thompson, Member
Scott Terry, Member

Elizabeth Sherwin, Citizen

Scott County

Carol Eamhardt, Member
Diane Holst, Member

Tom Sunderbruch, Member
Jazmin Newton-Butt, Citizen

PROGRAM REPRESENTATIVES:
Ralph H. Heninger

Nathaniel Lawrence

Rick Schloemer

Bill Stoermer

Jim Tank

Rory Washbumn

Executive Director
Denise Bulat
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Bi-State

Reglonal Commission

Serving local govermments in Muscatine and Scott Counties, lowa;
Henry, Mercer and Rock Island Counties, lllinois

RESOLUTION

BI-STATE REGIONAL COMMISSION ADOPTING THE FY 2017 REGION 9
TRANSPORTATION PLANNING WORK PROGRAM AUTHORIZING
FILING OF GRANT APPLICATIONS AND EXECUTION OF GRANT
CONTRACTS CONSISTENT WITH THE WORK PROGRAM

WHEREAS, the Bi-State Regional Commission serves local government within Muscatine
and Scott Counties, lowa and Henry, Mercer, and Rock Island Counties,
lllinois; and

WHEREAS, the purpose and objectives of the Bi-State Regional Commission are to serve
as a forum for intergovernmental cooperation, provide technical assistance,
serve as an information clearinghouse for data and the intergovernmental
project review process, assist in the allocation of state and federal funds and
conduct regional studies; and

WHEREAS, the Bi-State Regional Commission annually develops a transportation
planning work program which describes all major transportation planning
work tasks to be performed by its staff during the coming fiscal year for
Region 9; and

WHEREAS, the federal and state agencies which provide funding for the activities
described in the work program require submittal of grant applications and
execution of contracts;

NOW, THEREFORE, BE IT RESOLVED by the Bi-State Regional Commission
on this 27th day of April 2016 as follows:

1. Thatthe FY 2017 Transportation Planning Work Program for Region 9
contains major transportation work activities which are consistent with
the purpose and objectives of the Commission;

2. That the Commission Chair, Secretary, and Executive Director, as
appropriate, are hereby authorized to submit the necessary applications
to the State of lowa, Department of Transportation;

3. That the appropriate Commission officials are authorized to execute the
planning grants resulting from the above stated applications; and

4. That the appropriate Commission officials are authorized to furnish all
assurances and additional information as may be required in connection
with all grant applications and contacts.

SIGNED: ATTEST:

by:
John Thodos, Chair
Bi-State Regional Commission Bi-State Regional Commission

by:
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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
WASHINGTON, D.C. 20460
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OFFICE OF
POLICY

The Honorable Mayor of Muscatine
Mayor Diana L. Broderson

215 Sycamore Street

Muscatine, lowa 52761

Dear Mayor Broderson:

On behalf of the U.S. Environmental Protection Agency, I would like to invite Muscatine to submit a
proposal for the 2016 Greening America’s Communities program. The program is an EPA assistance
program modelled on the agency’s Greening America’s Capitals program which provides desi gn
assistance to state capital cities. This year the agency wants to provide similar assistance to elected
officials and leaders of communities that are part of EPA’s Making a Visible Difference in Communities
mitiative.

The goal of the program is to help communities create new visions for their neighborhoods that use
green infrastructure to help manage and treat stormwater runoff while also making the neighborhoods
more walkable, bikeable and generally more attractive. Greening America’s Communities will help
communities consider ways to incorporate sustainable design strategies with multiple social, economic,
and environmental benefits into their planning and development. Examples of some the previous design
assistance given to state capitals can be found on the Greening America’s Capitals web page,
www.epa.gov/smartgrowth/greening-americas-capitals.

If 'you choose to submit a proposal and your city is selected, the EPA will fund a team of designers to
visit Muscatine for up to three days and work with city staff and stakeholders to produce designs and
potential implementation strategies developed in collaboration with the city, the EPA, and other federal
partners. These products are intended to catalyze or complement a larger neighborhood planning process
that your city could undertake. In addition, this effort could be a testing ground for broader, citywide
actions, such as changes to local codes, ordinances, or capital improvement plans to better support smart
growth and green infrastructure. In addition, the EPA is interested in supporting projects that build
resilience to disasters and help communities prepare for and adapt to the impacts of climate change.

The EPA is providing this design assistance to help communities across the nation create stronger
neighborhoods that protect the environment. Effective strategies for protecting environmental resources,
such as street and public space design that use innovative stormwater practices, can also create a strong
sense of place and help revitalize neighborhoods, spurring additional economic and social benefits.
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We hope you will consider submitting a proposal. Instructions for submitting proposals are attached to
this letter. If you have any question, please contact Abby Hall at (415) 972-3384 or hall.abby@epa.gov.

@Vl

Laura Vaught
Associate Administrator

Sincerely,

Enclosure

&e;
Marc Kingston, EPA Region 7
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