Agenda
Transit Advisory Commission
Public Works Facility

Tuesday, March 8, 2016

. Call to order

Minutes of December 8, 2015 meeting

. Operation Status
a. Provided rides from Musser Museum to Symphony concert on
February 13, 2016 from Central Middle School to Geneva Country Club.
b. Medicaid Modernization — working with brokers to finalize contracts. Now
effective April 1, 2016. Financial impact on MuscaBus??
c. Hired new driver, Ted Miller.

. Training

a. Transit Supervisor attended lowa Public Transit Association (IPTA) business
meeting in DesMoines . Medicaid Brokers available for contract discussion.

b. Attended IME lowa Medicaid Enterprise forum at Scott Community College
on February 3,2016.

. Planning and Goal Setting

a. Budget presentation to Council on February 6, 2016. March 3, 2016 final
hearing at Council meeting.

b. Transit Supervisor attending PASS Training in Ames on March 9 — 11, 2016.



