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WEEKLY UPDATE: 

• Budget:  Reminder that we meet tomorrow morning (Saturday, January 30th) 
starting at 8am.  Additionally, I wanted to share the heads up that Mayor 
Broderson shared with me earlier in the week for our “Outside Agency” night 
which is next Thursday - that there may be other outside organizations requesting 
funds on 2/4 at 5:30 p.m.  The Mayor has had several organizations contact her 
and to ask how to apply for funding.  We will see how many show up.  
Organizations are allowed a brief report and time for Q and A.  Organizations may 
provide handouts as well.  We may have to reschedule organizations if we do have 
a number that show up as this is also a Council meeting night. 

• RAGBRAI:  Looks like we have a solution that will allow for both Great River Days 
and RAGBRAI to co-exist along the riverfront.  Please see the attached map to 
give you an idea of how we can separate the two events.  Additionally, GRD will 
not be doing the parade this coming year  

• Chickens:  Please see the attached draft proposal for an Urban Chicken Program.  
We plan to meet once more with Jay Brady before bringing the issue before 
council. 

• Sunset Park:  Please see the attached annual grant application for the Sunset Park 
Education Program.   

• HNI:  HNI is working with the Iowa Economic Development Authority (IEDA) on a 
potential project.  The details are still being finalized.  At a future date, HNI may 
request City support, but the type of support and project is still under discussion 
with IEDA.  More to come… 

• Mississippi Drive and 2nd Street: The City is hosting a meeting for business and 
property owners along 2nd Street in the Central Business District to discuss the 
potential conversion of the current one-way roadway configuration to a two-way 
street.  The meeting will be held on Tuesday, February 2, 2016, in the City Hall 
Council Chambers at 6:00 pm.  This is in preparation for discussion with Council 
at a future in-depth session. 

• Concessions:  Hy-Vee has indicated a willingness to continue concessions for 2016 
(Pool, Kent-Stein, and Soccer) after their one year trial period. 

• Risk Management:  The Risk Management Committee is reviewing RFPs for 
insurance brokerage services and is in the process of setting up interviews with 
the two firms that submitted responses. 

• WPCP:  Per Jon Koch, the attached is an excellent article (Provided by Council 
member Rehwaldt) detailing how important the city project is.  Jon is in the 
process of preparing a presentation on the topic. 

"I remember Muscatine for its sunsets. I have never seen any 

on either side of the ocean that equaled them" — Mark Twain 



ADDITIONAL INFORMATION: 

Please see the following information provided by the Animal Control Officer (ACO): 
All animals that are apprehended for bite cases are placed on a 14-day in home 
quarantine. This means the animal can not leave the property listed on the 
quarantine paperwork unless it is going to a veterinarian's office. The animal can go 
outside as long as the dog does not leave the property lines. If the animal leaves 
the property lines, the owner is subject to a fine.  

The release from quarantine appointment is done by a licensed Veterinarian and 
can only be done on the 14th, 15th, or 16th day. The paperwork is completed by 
the veterinarian and returned to the PD’s records department by the 16th day. The 
paperwork can also be turned into the dispatch department if no one is in the 
records department.  

The release from quarantine appointment is to be made by the owner of the dog. 
The Animal Control Department has no control over whether or not they make that 
appointment or get to the Veterinarian. If they do not get the necessary paperwork 
to the Animal Control Department by the needed date, there is a citation issued. 
The Animal Control Department does attempt to make contact with the animal 
owner in order to make sure the animal is still alive and on the property. If no 
contact can be made, the citation is sent to them by mail. 

Regarding pitbull violations, the owner is not fined for every day the pitbull is not 
removed from the city. When the owner of the pitbull has been given the pitbull 
violation ticket, they have 3 days to remove the pitbull from the city limits. If the 
animal is still in the city limits after the 3rd day, they can be given another ticket 
for violation of the pitbull ordinance. If the dog is deemed vicious, the dog (any 
breed of dog) needs to be removed from the city limits per the Chief of Police and 
we could then give a citation for every day the dog is still in town. The vicious 
animal ordinance is different from the pitbull ordinance. 

It is our City code that states that all animals within the city limits need to be 
registered with the city. The animal has to be up to date on their rabies vaccination 
in order to be registered with the city. When the rabies vaccine expires, the 
animal's city registration also expires. Our current process is to check the rabies 
vaccination with the Veterinarian and then if the animal is current on their rabies 
vaccine, the Animal Control Officer contacts city hall to check if the animal is 
registered. If the animal is not current on their rabies vaccine, the owner is subject 
to a citation for expired rabies and not being registered. If the animal is current but 
is not registered with the city, the owner is subject to a fine for not being 
registered.  

CVB updates 

2016-01-22 
- To make the mini grant information easier to find, I've created a landing page on 
our website for the guidelines: visitmuscatine.com/minigrants. This simple url 



makes it easier to direct people verbally to our site and it's also much simpler to 
use in advertising than the site-generated url (which is visitmuscatine.com/
FormCenter/Forms-4/Muscatine-CVB-MiniGrant-43 and sends people directly to the 
form). The guidelines are complete now, although, as you'll be able to see, they 
bear the caveat that they are subject to change. This is one goal accomplished! 

- I've also been working on the comprehensive calendar of annual events for local 
merchants and the hospitality industry, which is on our list of goals to accomplish 
by March. I hope to have this calendar available on our website as soon as possible. 

- I'll be working with the Girls Getaway Weekend to get their event up and running 
this year. A few of the members from the Second Saturday committee are also 
helping out. We felt the event was too important to let lapse. It's also a great 
opportunity to promote the Second Saturday event to a captive audience. 

- Another lodging listing is up! (http://visitmuscatine.com/414/AmericInn-Lodge-
and-Suites) I'm hoping that the other lodging establishments in the Muscatine 
community will take advantage of that opportunity. I also intend to plan a meeting 
with all of them soon to establish a better relationship with them, get more 
resources into their hands and to learn about their needs. The Hampton has 
expressed interest in beginning a hotel association here, so I hope to partner with 
them in this meeting to accomplish our goals together. 

- My budget presentation to the Board of Supervisors yesterday went well! I expect 
we'll be hearing from them about our request soon. 

- I'm on the committee that's working to make sure the Chinese orchestra's trip 
here goes well. They'll be performing on Feb. 24 at Central for free. The marketing 
subcommittee will be making our big marketing push for the event beginning early 
next week, once we have all the necessary promotional material to do so, with 
some work starting today. 

- Reminder: Our budget presentation to City Council takes place on Feb. 4. You're 
all welcome to come; I would appreciate the support! Also, if any of you would like 
to speak briefly, you may, but I need to know of your interest in doing so ahead of 
time. The budget presentations begin at 5:30 p.m. that night and go until 7. We're 
second on the docket. 

2016-01-27 
-I'm sure you've heard, but RAGBRAI's coming! There's going to be a LOT of work to be 
done for it in the next several months.

-The annual events calendar is online (as a link on this page: http://visitmuscatine.com/
361/Tourism-Partners). It's not as easy to find as I would like -- the same problem we're 
having with the mini grant page -- so I'll be looking into ways to reorganize our website 
to make everything easier to navigate.

-Work progresses on the Chinese Orchestra's visit. If you would please invite your 
Facebook friends to the Facebook event for the concert (https://www.facebook.com/

http://visitmuscatine.com/361/Tourism-Partners
https://www.facebook.com/events/1500957483546760/


events/1500957483546760/), I would really appreciate it! We're working to get the word 
out as best as possible; we want to fill that auditorium. My intern, Sierra, is creating a 
video to use to promote the event. (Sidenote: Sierra will be joining us at our meetings 
from now through the semester. She's going to take the minutes for me.) I've been 
pushing the event out on social media and various online calendars and helping them 
with organizing their stay, among other things.

-The Muscatine Soapbox Derby has submitted an application for a mini grant. I hope to 
reach out to them for a meeting next week.

-Work also progresses on the Second Saturday event (first date set for May 14) and for 
Girls Getaway Weekend (April 2). It's an absolute pleasure to work with all the 
dedicated local merchants and community members on these events. We're getting the 
details of both events parsed out and are hoping to start the marketing push for both 
asap.

Attached is my director's report for January, as well as the STR report for December! 
(By the way, I've switched to measuring all annual data in the director's report on a fiscal 
year basis rather than calendar year, because that will make my life easier come budget 
time again.)

Attached are the January Director’s Report and the December 2015 Smith Travel 
Report

https://www.facebook.com/events/1500957483546760/


City of Muscatine Urban Chicken Pilot Program 

Purpose: This a pilot program to trial urban chicken keeping for the purpose of egg production 
on property parcels smaller than 2 acres. Residents entering into this program do so with the 
understanding that the City may at its discretion terminate the pilot program and all expenses 
are the participants. This program is intended to for domestic production and consumption of 
eggs.  Meat chicken rearing is not allowed under the program.  No eggs or chickens from this 
program shall be sold on a commercial basis. 

Enrollment: An initial 20 permits are available to participants on a first come first serve basis 
after completion of the mandatory ‘Chicken Rearing’ education class instructed by Iowa State 
Extension or other class as designated.    

Program Rules: The following rules pertain to the pilot program and will govern the keeping of 
chickens and are designed to prevent nuisances and prevent conditions that are unsanitary or 
unsafe. No person shall keep chickens unless the following rules are followed:  

a. Number: No more than four (4) hens shall be allowed for each single-family dwelling.  

b. Setbacks: Coops, cages, and fenced enclosures housing chickens shall be kept at least 
fifteen (15) feet from property lines. Coops, cages and fenced enclosures shall not be located in 
the front yard.  

c. Enclosures: Coops are structures with solid walls and roof suitable for year round housing of 
chickens. The coop must be lockable to keep chickens in and predators out. Chicken coops 
must be stationary.  

1) Cages are open air wire enclosures for housing chickens. Chicken cages as sole 
housing for chickens is not allowed. 

2) Fenced enclosures also known as chicken runs are outdoor enclosures to restrain the 
chickens when outside of their coop. Fenced enclosures and chicken runs must comply 
with all city fencing ordinances.   

3) Coops, cages, and fenced enclosures shall be secured to prevent accidental release by 
outside parties.  

4) Hens shall be provided with a covered, predator-proof coop or cage that is well-
ventilated and designed to be easily accessed for cleaning. The coop shall allow at least 
two square feet and two vertical feet per hen. The coop shall be constructed of durable 
materials with appealing aesthetics.  Coop construction and location shall be consistent 
with accessory building requirements.  

5) Hens shall have access to clean water at all times. 
6) Hens shall have access to an outdoor enclosure that is adequately fenced to contain the 

birds on the property and to prevent predators from access to the birds. Hens shall not 
be allowed out of these enclosures unless a responsible individual, over 18 years of age, 
is directly monitoring the hens and able to immediately return the hens to the cage or 
coop if necessary. Enclosures shall be provided with overhead netting/wire to retain the 
hens while discouraging predators or hens shall be clipped to prevent flight.   

d. Sanitation. The coop and outdoor enclosure must be kept in a sanitary condition and free 
from offensive odors. The coop and outdoor enclosure must be cleaned on a regular basis to 
prevent the accumulation of waste. Waste odor should not pass across property lines. No 
carcass burial is allowed. 



e. Slaughtering: There shall be no outdoor slaughtering of chickens.                                                                    

f. Roosters: It is unlawful for any person to keep roosters.  

Pilot Program Eligibility: Candidates for participation in this program shall meet the following 
guidelines: 

a) Single Family Residence. 
b) No past history of nuisance issues. 
c) No past history of animal violations. 
d) Completed the educational class on chicken rearing. 
e) No multi-family or rental properties are ineligible for this initial pilot. 

Pilot Program Permit: A permit is required to participate in the pilot program.  An application 
for a permit must contain the following items and the applicant agrees to the program 
requirements: 

1) Provide name, phone number and address of the applicant. 
2) Size and location of subject property. 
3) A description of any coops or cages or outdoor enclosures providing precise dimensions 

and the precise location of these enclosures in relation to property lines and adjacent 
properties.  

4) Provide a site plan of the property including location and dimensions of property lines, 
dwelling, accessory buildings, chicken coop and fencing 

5) Participation in data gathering by City during the pilot program. 
6) Agree to pay an initial registration charge of $25 with an annual renewal of $10. 
7) With the permit, the participant will receive 4 leg bands. Band will help City track hens 

and return any escapees to rightful owners. Participant will notify City if a chicken is 
transferred to another home, pasted away or for any other reason the chicken is no 
longer there. If new bands are needed they can be purchased from the Muscatine 
Community Development Department for $5 each 

Permit Renewal: Permits will be granted on an annual basis. The city may revoke the permit at 
any time and for any reason. If the city receives complaints regarding the permit holder’s 
keeping of chickens or the city finds that the permit holder has not maintained the chickens, 
coops, or outdoor enclosures in a clean and sanitary condition the permit could be immediately 
revoked.  

Enforcement: Participation in this program is a privilege granted by the City of Muscatine.  City 
will respond to complaints of animal welfare and nuisance conditions. Participants acknowledge 
the following: 

1. City has the right to enter outside yard areas to investigate complaints or curb nuisance 
conditions. 

2. City may utilize various means of enforcing program requirements such as warnings and 
ultimately removal of participant from program with requirement that participant removes 
any chickens from its property and curb any remaining nuisance conditions. 

 







































      Director’s Report 
    Prepared and compiled by Ky Cochran  

on Friday, Jan. 29, 2016 

 

JANUARY BY THE NUMBERS 

Website 

Visitors: 1,039 visits and 901 unique visitors/11,620 visits FYTD (14,263 total last fiscal year) 

Pageviews: 2,230 pageviews & 1,826 unique pageviews/ 25,740 pageviews & 20,278 unique pageviews 

FYTD (40,854 pageviews & 30,790 unique pageviews total last fiscal year) 

Avg. duration: 2 min. 20 seconds  

Bounced: 54% (left site after one page) 

Top referrer s: 627 from search engines, 287 direct entry, 123 other websites, 2 campaigns 

Events submitted:  0 

Email marketing  

eNewsletter (monthly + special editions): 1 email/ 111 opens/ 300 contacts 

Lodging Specials (bi‐weekly): 0 emails 

Sign‐ups: 3 

Social media 

Facebook likes:  32 new (1,162 total). 

Twitter followers: 15 new (482 total). 

Instagram followers: 16 new (168 total). 

Blog 

Posts:  1 (5 FYTD) 

Views: 108 (466 FYTD) 

Visitors: 38 (136 FYTD) 

 

 

 



Visitors and Dining and Lodging guides  

VG Distributed: 74/5,309 FYTD (4,664 remaining).  

DLG Distributed: 68/2,541 FYTD (2,459 remaining).  

Groups 

Tours: 0 //5 FYTD 

 July 27 — Iowa 150 Reunion Tour (bike tour from Iowa City to DC) . 50 people.  

 Sept. 17 – Military Veteran reunion tour stops in Muscatine. 40 people. 

 Oct. 21 – Gary Block Tour group. Max of 28 rooms. – OVERNIGHT STOP 

Group Schedule: 

 Feb. 23‐26 – China Broadcasting Chinese Orchestra  

 July 29 – RAGBRAI 

Leads (NEW) 

Online VG requests:  8/? YTD 

Advertisements: 0/? YTD     

NOTEABLES 

 December STR report. 

 

UPCOMING EVENTS (SEE WEBSITE FOR COMPLETE LIST) 

 

 Chinese Orchestra – Feb. 23‐26 

 Girls Getaway Weekend – April 2 

 Pearl City Picnic – May 14 

 Second Saturday – May 14 



United Kingdom United States
Blue Fin Building 735 East Main Street

110 Southwark Street Hendersonville
London SE1 0TA TN 37075

Phone: +44 (0)20 7922 1930 Phone: +1 (615) 824 8664
Fax: +44 (0)20 7922 1931 Fax: +1 (615) 824 3848

www.strglobal.com www.str.com

Muscatine CVB

For the Month of December 2015 Date Created: Jan 15, 2016
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