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WEEKLY UPDATE: 

• Photos:  Reminder that we will be taking group and individual Mayor and Council 
photos at next week’s in-depth session. 

• Budget:  The revised budget calendar is attached. 
• Bi-State:  Attached please find a copy of the Commission in Review for November 

and December 2015. The Commission in Review is intended to assist the over 400 
elected officials from our member governments in being better informed of their 
Commission’s (Bi-State) activities.  

• CSO:  Attached please find the December 2015 West Hill Sewer Separation Project 
Progress Report.  

• Previous Updates:  Just a reminder for new members that the City Administrator’s 
webpage has copy of previous weekly updates.  Here is the link http://
www.muscatineiowa.gov/Archive.aspx?AMID=75 

• Newsletter:  The following link takes you to the new monthly eNewsletter being 
prepared by our Communications Manager.  Residents can sign up under 
“Subscribe” in top left corner of the Monthly Newsletter - http://us12.campaign-
archive1.com/?u=5e55afaae5ee14fc318b74a20&id=bb75787dbf&e=3123a18d30 

• Trivia Night:  Trivia Night is back.  ERC (Employee Recognition Committee) will be 
hosting a trivia night on February 26 at the Riverview Center.  The cost is $5 per 
person (8 people per table).  Beer, wine, pop and snacks are provided (you can 
also bring your own snacks). Plan to join us for a fun night of trivia and friendly 
competition!! Let Fran know if you would like to reserve a table - space is limited 
so make your reservation soon! 

• Iowa League:  As a reminder heading into the 2016 legislative session, the 2016 
Iowa League Legislative Priorities are attached.  I have extended an invitation to 
our legislators to attend the February 6th budget session as we do annually. 

• Parks & Rec:  January 30th is the Progressive Dinner at the Golf Course.  Fire pits 
will be manned by local vendors with bite-sized portions of their signature dishes. 

• Snow:  Asst. Chief Sargent provided the following in follow up to the discussion 
last night regarding 24 hr parking:  

• Most 24-hr parking is complaint driven.  Regarding “snow birds”, the 
department does proactively enforce the 24-hr parking ordinance.  Day shift 
has been dealing with many of these since late last week.  Obviously, we do 
not get all of them. Officers work on these between calls for service, report 
writing, traffic enforcement and other tasks.  If a snow emergency has been 
declared we will actually assign specific officers to work (including officers on 
OT).  We do this at that time to help Public Works get the snow moved off of 
the street. The 24-hr parking enforcement process is actually a 48-hour 
process.  We put a notice on the vehicle informing the owner of the ordinance 
and what will happen.  24-hrs later we are able to issue a parking ticket.  24 
hours following the first parking ticket we will issue a second ticket and tow the 
vehicle.

"I remember Muscatine for its sunsets. I have never seen any 

on either side of the ocean that equaled them" — Mark Twain 

http://www.muscatineiowa.gov/Archive.aspx?AMID=75
http://us12.campaign-archive1.com/?u=5e55afaae5ee14fc318b74a20&id=bb75787dbf&e=3123a18d30


PROPOSED 2016/2017 CITY COUNCIL BUDGET SCHEDULE 
CITY HALL CONFERENCE ROOM 

 
Date Time Department/Agency 

Thursday, January 28, 2016 5:30 p.m. General Fund Overview to City 
Council 
 

Saturday, January 30, 2016 8:00 a.m. to 4:00 p.m. City Council Budget Review 
Legal Services 
City Administrator 
Human Resources 
Risk Management 
Finance 
Information Technology 
Community Development 
Airport/Airport Subsidy 
Police Operations 
Animal Control 
Library Operations 
Cablevision 
Art Center 
Fire Operations 
Ambulance 
 
 

Tuesday, February 2, 2016 5:30 p.m. to 8:30 p.m. Parks Administration 
Park Maintenance 
Swimming Pools 
Recreation 
Soccer 
Kent Stein 
Wellness 
Cemetery 
Golf Course 
Boat Harbor 
Marina 
 

Wednesday, February 3, 2016 5:30 to 8:30 p.m. Public Works Administration 
Engineering 
Roadway Maintenance 
Traffic Control 
Snow and Ice 
Street Cleaning 
Building & Grounds 
Collection & Drainage 
Equipment Services 
Equipment Replacement 
 
 
 



Date Time Department/Agency 

Thursday, February 4, 2016 
(City Council meeting) 

5:30 p.m. to 7:00 p.m. Chamber 
CVB 
Senior Resources 
Humane Society 

Saturday, February 6, 2016 8:00 a.m. to 4:00 p.m. Iowa Legislators 
Transit 
Parking 
Refuse Collection 
Landfill 
Transfer Station  
WPCP 
Storm Water 
Housing 
Review & Discussions Begin – 
General Fund 
 

Tuesday, February 9, 2016  5:30 p.m. to 8:30 p.m. Capital/Debt/TIF/RUT 
Local Option Review 
 

Wednesday, February 10, 2016  5:30 p.m. to 8:30 p.m. Review & Discussion 
Decisions for Public Hearing (may 
continue to February 13th) 
 

Saturday, February 13, 2016 
 

8:00 a.m. to 4:00 p.m. Final Decisions for Public Hearing 
(extra meeting unless concluded 
February 10th) 
 

Tuesday, February 16, 2016 5:30 p.m. to 6:00 p.m. Set Public Hearing 

Thursday, March 3, 2016  Public Hearing & Adoption 
 

March 15, 2016  Approved budget filed with County 
Auditor for certification 
 

 
 
 



















PROJECT STATUS REPORT 

Page 1 of 1 
 

Project Name: 
City of Muscatine - West 
Hill Sewer Separation  Month: December 2015 

Prepared By: Karmen Heim  Project Number: 
 
17660.30.02, 17660.40.00 

  
“PHASE” refers to Design Package/Construction Contract 

  

 
Progress for Last Month (December 2015): 

PHASE 3  (Phase 3A, 3B, 3C):   
Phase 3A – Construction:  

• Site Visit 

• Attended construction progress meetings  

• Review construction topics – Pine Street sewer elevations 
 
PHASE 4 Planning: 

• Continued planning tasks and preparation of meeting materials. 

• Met with City administration to present and discuss the planning activities performed to date. 
 

Work Items for Coming Month (January 2016): 
PHASE 3 (3A, 3B, 3C) - Construction: 

• Address any Phase 3A or 3B construction topics  
 
PHASE 4 – Planning:  

• Determine feasibility of moving ahead with survey for Phase 4.  

• Tentative Schedule for Planning Phase 4  
o Authorize Phase 4 for Survey – December 2015 – January 2016 
o Survey to be Completed – June 2016 
o Concept Design and Estimate – June through December 2016 
o Final Design 2017 
o Bid and Construction 2018 

 
Key Issues & Information Required 

• Determine feasibility of moving ahead with survey for Phase 4.  
 

Critical Information 

• None 
 

 



 

 
 
 

 
Iowa League of Cities – 2016 Legislative Priorities 

 
 
Economic Development  
Increase funding levels for economic development programs and quality of life initiatives; preserve 
economic development policies, such as tax increment finance, as flexible tools for economic 
growth; and provide programs and policies that further develop our local workforce to attract 
economic development and close the skills gap.  
 
 
Financial Sustainability  
Eliminate unfunded mandates; diversify revenue options available to local governments and protect 
existing revenue options; and continue to ensure the commercial and industrial property tax backfill.  
 
 
Water and Wastewater Infrastructure  
Advocate for additional funding sources and flexible policies related to water, wastewater, and storm 
water infrastructure development to meet the demands of increased environmental regulation for 
cities of all sizes, including the development of opportunities for partnership with the agricultural 
community to meet these requirements.  
 
 
Home Rule  
Advocate for and sustain Home Rule and the ability to make decisions at the local level – where 
decisions are made closest to the people they impact and can be tailored to fit local conditions, needs, 
and concerns.  
 
 
Public Safety  
Ensure cities have the adequate resources to provide and fund public safety services, including 
addressing costs under the Municipal Fire and Police Retirement System of Iowa (MFPRSI). 
 
 
 
 



January 30th, 2016 

Progressive Firepit Dinner 

3:00 - 5:00 pm 

Muscatine Municipal Golf  Course 

To reserve your spot, please contact Karen Thie at 563-263-0241 or 

kthie@muscatineiowa.gov.  

Each vendor will set up and man 

their own firepit, preparing and 

serving free bite sized portions 

of  their signature dish. Visit with 

your potential customers as  

patrons walk from firepit to  

firepit sampling your food!  


