
Agenda

Transit Advisory Commission

Public Works Facility

Tuesday, December 8, 2015

1. Call to order

2. Operation Status

a.  Participated in Community Block Party held at the Community                

         Y on September 11th.  Crowd estimate 700-800.

            b.  Participated in Senior Expo sponsored by Muscatine Journal at         

    Rendevous on October 15th. Good turnout.

             c.  Spoke to group of Hon retirees on October 5, 2015 about   

     MuscaBus Services.

             d.  Operated two buses for Laura Musser 50th Birthday celebration.

             e.  Provided rides from Musser Museum to Symphony concert on        

       December 4, 2015.

3. Training

a. Transit Supervisor attended Iowa Public Transit Association  (IPTA) 

conference in DesMoines in October. Communication for Connection and 

Cooperation was topic presented. 

3. Planning and Goal Setting

a. Continue to interact w/brokers and Managed Care Organizations regarding  

Medicaid Modernization. Takes effect January 1, 2016.

b. Budget presentations to Public Works Director and City Administrator in 

December. To City Council in February. 


