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City Administrator Report to Mayor & City Council 
December 04, 2015, Edition No. 201 

WEEKLY UPDATE: 

1. Healthy Living Festival:  Please see the attached thank you letter from Joni Axel 
regarding the festival and the City’s role. 

2. DAA:  Staff met with Ann Meeker who is taking over as President of the DAA 
from John Beckey.  We certainly appreciate all of the work and support John has 
done in the Downtown and Community as President of the DAA.  Several topics 
were discussed, including downtown cleanliness/attractiveness, housing, empty 
store front, marketing, and 2nd Street.  Ann will be looking to set up a meeting 
with the downtown business and property owners. 

3. Stanley Consulting:  Per Karmen Heim, Stanley Consultants - Attached please 
find the November 2015 West Hill Sewer Separation Project Progress Report. I 
have been working extensively on Phase 4 planning tasks. 

4. MFPRSI:  MFPRSI would like to announce that both the actuarial valuation and 
financial audit reports for fiscal year 2015 are complete and available on our 
website for your review.  In order to view the reports please go to the following 
address:  http://www.mfprsi.org/about-mfprsi/publications/. 

5. Insurance:  HR is finalizing the list of brokers to receive the RFP for insurance 
services.  We are planning on a January 8 deadline for submissions. 

6. CVB:  Please check out the new blog - https://madeinmuscatine.wordpress.com.  
The CVB is meeting next week to finalize goals for this next year. 

7. WPCP:  Please see the attached article on nutrient trading and the recent grant 
awarded the Iowa League.  Jon Koch is our committee member dealing with 
these and related issues at the state level.  As the article notes, “Nutrient 
reduction through conservation practices by agricultural producers can be far 
more cost effective than technology at the waste water treatment plant…”. 

8. Police:  Please see the attached letter from CALEA on the department’s 
recertification. 

9. Golf Course:  MMGC will be opening up Monday the 7th throat December 13th 
due to the extended warm weather. 

Additional Information: 

ICCC Fleet Study Approval and Timeline: 

Reminder:  Jon Koch applied for the ICCC (Iowa Clean Cities Coalition) for a free 
fleet analysis that will enable us to better determine what alternative fuels are best 
suited to our situation. As you all know we have been exploring CNG (Compressed 
Natural Gas) as a fuel alternative for city vehicles as we can make it on site at the 
WPCP at very low cost.  

Award:  Thank you for your application on behalf of the City of Muscatine regarding 
Fleet Analysis Services through the Iowa Clean Cities Coalition at the Iowa 

"I remember Muscatine for its sunsets. I have never seen any 

on either side of the ocean that equaled them" — Mark Twain 

http://www.mfprsi.org/about-mfprsi/publications/
https://madeinmuscatine.wordpress.com


Economic Development Authority. There were more applications than we have 
available spots, and your application is one of the few selected to proceed to 
receive the service. Congratulations!  As has been stated in the original description 
of the service, IEDA’s next step is to select a consultant to assist in this process. We 
will keep you posted on the status of that process and look forward to working with 
you on this project. 

Timeline:  Here is the time line for the study. We will be able to present the study 
next summer to Council. 

Task 
Timeframe 
Selection of local governments 
November 20, 2015 
Procurement and selection of consultant 
January 15, 2016 
Introductory meeting (phone or in-person) 
February 1, 2016 
Data gathering 
February 1 – 29, 2016 
Decisions on fuel types and vehicles for analysis 
March 1 - 15, 2016 
Completion of analysis 
March 15 – 31, 2016 
Drafting fleet analysis report 
April 1 – 29, 2016 
Review of draft analysis report 
May 2 – 31, 2016 
Presentation of report and discussion of next steps 
June 15, 2016 
  
Zoning: 

Andrew Fangman, City Planner:  Please see Andrew’s timeline for the adoption of 
the zoning ordinance this winter/spring.  I envision this first wave would contain the 
following sections: 
-Parking 
-Animals in residential area 
-Fence regulations 
-Cell towers 
-Sight triangles 
-Small wind energy systems 
-Signs 

We should be able to have this done by the start of construction season this spring. 
I am also attaching an example of a form based zoning scheme that the City of 
Omaha recently adopted.  I saw a presentation on this at the planning conference I 
went to last month.   I think this provides an excellent template for what we would 
like to do with form based zoning in Muscatine.



J o n i A x e l
208 West Second Street, No. 300

Muscatine, lA 52761

November 24, 2015

Mr. Gregg Mandsager
Muscatine City Administrator
City Hall
215 Sycamore Street
Muscatine, lA 52761

Dear Gregg:

Muscatine's second Healthy Living Festival on October once again,
showcased our impressive community parks, spaces, activities, and healthy
choices everywhere. The ongoing efforts of you and the City team are really
appreciated.

The City's role in the success and magic of this event was amazing. The
efforts of Andrew Fangman, Rich Klimes, Randy Hill, law enforcement, the
Mayor, and so many more really provided leadership to bring healthy, happy, and
safe family fun and discovery to Muscatine! Thank you and City Council for
providing such unwavering support.





PROJECT STATUS REPORT 
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Project Name: 
City of Muscatine - West 
Hill Sewer Separation  Month: November 2015 

Prepared By: Karmen Heim  Project Number: 
 
17660.30.02, 17660.40.00 

  
“PHASE” refers to Design Package/Construction Contract 

  

 
Progress for Last Month (November): 

PHASE 3  (Phase 3A, 3B, 3C):   
Phase 3A – Construction:  

• Occasional site visits 
• Attended construction progress meetings  
• Miscellaneous construction topics 

 
PHASE 4 Planning: 

• Extensive planning tasks included: segmenting the remaining work into smaller $2M-$3M 
segments, summarizing the non-escalated and escalated construction and project costs of the 
remaining work, preparing a preliminary schedule for the remaining work, preparing sketches 
and figures displaying the breakdown of remaining work, obtained updated costs to perform 
survey work.  

• Met with Matt Chandler in November to discuss location of Phase 4 and future project break 
down. 

 

Work Items for Coming Month (December): 
PHASE 3 (3A, 3B, 3C) - Construction: 

• Attend meetings  
• Answer construction questions 
• Occasional site visit. 

 
PHASE 4 – Planning:  

• Schedule and meet with City Administration to provide update on planning activities 

• Tentative Schedule for Planning Phase 4  
o Authorize Phase 4 for Survey – December 2015 – January 2016 
o Survey to be Completed – June 2016 
o Concept Design and Estimate – June through December 2016 
o Final Design 2017 
o Bid and Construction 2018 

 
Key Issues & Information Required 

• None 
 

Critical Information 

• The Contract substantial completion date of November 20, 2015 has passed and Hagerty has not 
achieved this Milestone.   City Construction Staff has been communicating with Hagerty about the 
schedule breach and how it will be resolved. 

 

 


















































































